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[bookmark: _Toc39764745]Introduction
This report intends to critically examine the emerging issue Brexit and how this affects areas of public management and governance. The first sections of the report intend to clarify what Brexit is, what is the EU and how does it attach itself to the UK. The effects this political movement has on the Public services both internally and externally will be mentioned as well as a separation of the positive and negatives of this political movement. Using the PESTLE model this will help dissect the individual problems and positives this movement has on society, government, internal and external public services. An overview of the other emerging issues that coincide with Brexit will also be mentioned and a dissection of how the government prioritizes what emerging issue must be dealt with will be added. A discussion on the probability of this movement either easing or increasing the pressure of affairs within the Societal, government and public service environment will be evaluated and how does the government to react to this change. A look at the effects of Brexit has on the societal, economic, law and environmental aspects will be speculated and the preparation that is undertaken will be noted. A conclusion summarizing the table of contents will be finalized at the end as well as recommendations of ensuring full Efficiency of this issue will be added. 
[bookmark: _Toc39764746]What is Brexit?
Firstly, it is important to full understand what Brexit is. Mueller (2020) helps clarify the meaning of Brexit by saying it is the withdrawal of the United Kingdom from the EU. The vote is 2016 showed that 52% of the population voted leave and 48% voted remain.  Mueller (2020) announces that the confirmation of the withdrawal from the EU would occur in March 2017 and there would be a slow transition period that would end on the 31st of December 2020. Newey (2013) believes that by slowly transitioning into the new economic and societal area that Britain is forming into this will help filter out any lingering or feared problems for people of the state. There were difficulties in planning for this transition period due to the difficulties of individuals having to obey by EU laws and Single market.
[bookmark: _Toc39764747]What is the EU? 
Barnard et al (2018) helps bring an understanding what the EU is and what effects it’s had on the UK. Barnard et al (2018) states that the European Union is a financial and administrative group that includes 28 countries across Europe.  Under this union of all these countries, it provides unrestricted trade. Corbett et al (2016) says that this means goods can travel easily between these countries without any limits or costs. Also, the European Union supports the free movement for people, to live and work in either of the 28 countries. The United Kingdom registered and joined the European Union in 1973, and it will be the first member to leave once Brexit has been transitioned through. Corbett et al (2016) helps highlight what the EU has done to the UK before the country parted ways. Heuser (2019) first introduces the law that the EU has implanted that restrict the UK from do particular acts. The UK could not really govern itself without the permission of the EU but with the Departure from the EU Britain will have a sense of Authority and growing sovereignty for the future. 


[bookmark: _Toc39764748]What effects does this have on the Public Services? (Positives) 
Itis important to go through the negatives and positives of Brexit as this political movement has a profound effect on everything public service based and is foreseen as a emerging issue to some. House of Commons (2005) highlights the first positive that leaving the EU and executing Brexit is the Reform of Prisons.  The bulk of probation services have been privatised over the years. House of Commons (2005) believes that with the installation of more secure and stricter internal laws, prison services will deliver a greater autonomy and ensure better accountability.  Solomon, J (2013) agrees with the action taken within this sector and states that with the emerging issue of knife crime but the lowered crime rate on international crimes that bleed in the UK. Then the newly reformed prisons will be able to not only tackle the emerging issues of Brexit but the Emerging issue of knife crime and organised gangs internally. 
Bernholz (2006) introduces the second Positive that Brexit brings and that is more focus of Research funding and funding the public services. With Britain no longer having to pump more financial assets into the EU, the focus on internal improvement with public service organisations and research for technological and environmental is key in this positive. Bernholz (2006) Believes that with more financial aid going into the improvement of public services. This will have a snowball affect as the public services can then financially support and direct better internal management for themselves and external management for Society. Clarence and Gabriel (2014) believe that with the more financial focus on improving Public services and ensuring development of facilities that the percentage of crime will drastically decrease. Chantrill (2019) agrees with this perception and adds that with the stricter control on UK borders and more legislation in place in terms of coming in and out of the UK crime and racism will come down also. Home Office (2019) believes that with the lowered crime rate and less racism, this will help elevate the stress that is put upon the public services especially the police service. Home Office (2019) suggests that with the employment of more officers in a calmer climate this helps make the service more appeaseable to join. Heuser (2019) concludes this segment by using the topic of sovereignty. With the UK no longer being part of a foreign entity, it ensures that Britain can live under sovereignty. Heuser (2019) defines sovereignty as the authority of a state to govern itself, and determine its own laws and policies. Within the UK however, there is the case of acquiring parliamentary sovereignty which ensures parliament to make laws without restriction. 
[bookmark: _Toc39764749]What effects does this have on the Public Services? Negatives 

Newey (2013) introduces the negative aspects that Brexit brings. The first negative that is to be highlighted is the fact that the progress and relationship made with the EU has been somewhat wasted in a sense. Newey  (2013) says that the time and effort that the NHS has made with the European Union could be an annoyance to those who have worked hard to keep the relationship strong and this could cause conflict as people who voted leave did not necessarily think about the efforts engaged into maintaining a strong relationship between these two climates. Alesina et al (2019) argues that this could again cause some Austerity in society between those who cared about being part of such a large political giant and those who wanted to leave for their own financial gain. Alesina et al (2019) believes that this could fuel more austerity within the public sector as once the transition period has ended, if Britain has not the made the most optimal deal with the EU this may affect Britain’s abilities to trade medicine with the rest of the world. Bernholz (2006) suggests that Britian could have difficulties in receiving clinical supplies and devices. After the transition period, the cost of medical supplies and devices could increase. Fabbrini (2017) adds to this section that with the lack of medical and clinical supplies this will only add more difficulties as due to the introduction of stricter working laws for international workers. This means there would be a drastic loss of medical workers also given that most of them are of a foreign origin. Hopkin (2010) fears that there will be a mass eruption conflict and disagreement with Brexit and junior doctors and medical professionals could go on strike for this adding more pressure and installing the emerging issue of lack of key workers in the front line. Kendall and Knapp (1995) fears that After the transition period, the well-being and employment status of many National Health Service staff are at risk. NHS staff from Europe make up 10% of registered doctors and 4% of registered nurses. This large influx of disagreement and striking could crumble the NHS even with the economic help. Slawson (2017) refers to the legislation being put in place for immigration into the UK. The immigration regulation will be heavily restricted, and staff shortages will be anticipated to increase. The result of staff shortages will have an adverse effect on the quality of healthcare National Health Service can provide. The emerging issue of staff cuts and shortages would only arise if political compromise is not achieved in a societal climate.  Slawson (2017) finalizes the negatives by stating it would be harder for Britain to regain proper control of its borders. It will be unclear until after the transition period has ended to what extent the United Kingdom will restrict freedom of movement. 


[bookmark: _Toc39764750]What effects does this have on the Political Climate?
When Brexit was first announced and brought forward in a public vote, the public believed that remain would occur. Chantrill (2019) notes that when the result of leaving the EU occurred it caused a political uproar within the political climate. Chantrill (2019) looks at the first instances of the Brexit process. The Brexit process at the beginning proved to be difficult in terms of negotiations within a political cabinet and society was clearly divided as the vote was a close 50/50 result.  Newey (2013) delves into the political relationships that had been formed over the years. The relationship the UK had with the EU was huge in terms of international financial management but when looking at it from a social point of view. The relationships made between other EU countries had dissipated within one vote. Newey (2013) also adds that once the decisions were made to depart and there was political shift with David Cameron’s Resignation and the country being left wondering who shall lead, it left the country questioning the governance and management that overlooks their economic grip on society. Russel (2018) supports this by mentioning the new government installed by Theresa May. This government however was questioned when she made the decision to call a snap General Election in 2017. The result was a hung parliament, not only did this result come with surprise but it left society in fear due to the fact that people were not confident in the conservatives and there was a vote of no confidence against the labour leader Jeremy Corbyn. 
[bookmark: _Toc39764751]What effects does this have on the Economic Climate? 

Brexit has had many economic shake ups in both good ways and bad ways. Office for National Statistics (2019) believes that Brexit has detached the relationships from financial stakeholders but on the contrary has made this sacrifice to help benefit the internal affairs of this state. Office for National Statistics (2019) says that Britain no longer has to make anymore economic contributions to the European Union. This is primarily the reason why the idea of Brexit was brought to light as many internal stakeholders felt that this political body was sapping the UK of its financial equities.  Flynn (2007) agrees with the decisions made and believes that this can accelerate the plan to reduce the countries debt and enhance the spending of Research and other fundamental projects. Travis (2017) brings forward that recruitment for public services will be at a more common rate due to the influx of money saved from sending to the EU. This will lead to less cuts and more focus on bringing in front line workers thus leading to less crime. Travis (2017) clarifies that Britain will no longer be required to comply with regulations set by the European Union. However, this means that British businesses need to change to a different set of regulations set by the British Government, this could be a costly process to finalize. Boviard (2000) finalizes that with a movement like these the Public sector organisations will be expected to accommodate their employers and in their role as policymakers to create different regulations considering the possibility of any new freedoms. Clarence and Gabriel (2014) finalizes the economic section by stating that the costly part of Brexit isn’t the departure from the EU it is in fact the changing of society and ensuring services flow together to ensure normality occurs once the Brexit transition phase is over. 

[bookmark: _Toc39764752]How does this movement affect Social Factors?

Watts et al (2008) introduces the affect that Brexit has on Society. The effect it has on society for numerous reasons. The first being the conflict of political indifference. Whilst many individuals will just live with change there are going to be many who will not accept the result that has occurred leading to political conflict in societal environments and work environments. Alesina et al (2019) argues that even with the Lowered crime rate the issues of indifferences in society will move internally into businesses and services. Individuals will have difference of opinion leading to internal conflict, this is one of the first factors this political movement has on society. Watts et al (2008) delves into the more positive note this has on society and that is ensuring that immigration is further stricter and it is more British jobs for British   individuals. Watts et al (2008) suggests that with more control over employment opportunities, this could lead to lower poverty levels and lower employment levels. With this in effect the British people will feel that the vote put forward was respected by the government albeit there was political distress leading up to the agreement of departure.  Office for National Statistics (2019) concludes also that the UK will have less VAT once the departure phase is complete. The UK will no longer be under the EU VAT Regime and the UK will have full control over it’s VAT rates internally when it is a self-governing body. 
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There are many Legal factors when involving Brexit. The installation of laws, the reformation of laws and the outright replacement and abolishment of laws.  Fabbrini (2017) talks about the introduction of new strategies and laws when Brexit is in effect. The strategic plan in place is Mutual Market Access. Fabbrini (2017) helps clarify this strategy by splitting it up into parts. The first part of this strategy is the allowance of individuals within the UK to be granted permission to practice as a law professional. Brookes and Llewellyn (2013) believes that with the massive changes of law and Britain having full control over their legislation and rules. The installation of individuals to practice this area of expertise within government properties is a good change. Milne and Rankine (2013) introduce the new law between trading and business and that is the Fly-in-Fly-Out scheme. This new legislation allows traders the rights to settle business from other countries on the basis that they leave with immediate effect once the deals are made. Slater, J (2020) finalizes with the change to immigration laws to the UK. These new sets of legislation require immigrants to have a particular set of qualifications or skills in order to come into the country. Slater, J (2020) says that the UK government will install point-based system that will determine if someone is viable enough to enter the UK. Mueller, B (2020) Lists the key factors that will allow a person to live and work within the UK. The first one is to speak English, speaking English is essential by the UK government but only speaking English will not suffice or meet the point threshold. Brooks et al (2020) adds that immigrants coming to the UK must have a salary of 20,480 to 23,039 pounds a year. This particular area of financial management sparked controversy as the government labelled people even UK workers “Unskilled” workers. Brooks et al (2020) says that not only does this spark outcry from internal society because of the condescending nature of this labelled opinion. The immigrants outside of this rule can go through other methods of meeting the point threshold of the new law. Brooks et al (2020) finalizes that the immigrants attempting to come to the UK must hold a P.H.D qualification and will earn bonus points if it is specialized in Science, Technology, Maths and Engineering. Clarence and Gabriel (2014) says that immigrants may feel that they are being forced to study subjects that they may not intend to stay long term and may well make a career change once in British Society.
[bookmark: _Toc39764754]What are the Current Emerging Issues that coincide with Brexit? 

Brexit is not the only emerging issue that is currently withheld in British Society. Public Health England (2020) highlights the ongoing pandemic of coronavirus which on a positive note has distracted society and political motives from the Brexit Emerging issue. This ongoing issue has struck even more Economic and Societal pressure since occurring. Public Health England (2020) says that legislation was put in place in order for people to obey to social distancing rules and the closure of businesses. This halt to financial growth and the distraction of resources on going through the Brexit plan has only delayed the inevitable and this could cause frustration as people are being patient for their vote to be respected as well as their businesses and everyday lives to resume.
[bookmark: _Toc39764755]Could this movement increase the pressure on the current Emerging issues? 
Manjors and Ransaw (2017) believes that Brexit could actually relieve most contemporary pressures in today’s society but on the contrary it could harbour new Emerging issues. Lynn (2008) believes the current Emerging Issue Brexit could alleviate the issue known as knife crime. HM Treasury (2013) believes with the financial input on public services from the Brexit savings this will install a better sense of authority and will ensure the recruit of more public servants to deal with the ever-growing stigma of knife crime. Russel (2018) argues that with the focus on political change and adapting to a knew working governed state, this could in fact alienate and dissect a big part of the communities that have been formed prior to these changes.

[bookmark: _Toc39764756]Does this Political movement affect internal public management and strategic planning ahead?

Atrill  (2011) believes that this political movement will affect both public management and strategic management accordingly as time goes on. Cameron (2015) suggests that the planning and management models will be a sense of change adaptive management. These models and schemes that could be followed primarily focus on adaptive the public service and business internal environment on Brexit related changes. Hiatt (2006) Argues that whilst the management and planning will be solely focused on Brexit this means that most services and businesses core morals and goals will be distracted which could make major setbacks in the already emerging issues besides Brexit.
[bookmark: _Toc39764757]Has this movement pushed progress forward or has it nullified the progress made? 
Ford (2018) overlooks the progress that has been made since the start of this emerging issue. The Brexit had a difficult upbringing with the democratic vote shocking society and the political indifferences. But provisions were made in order to ensure that all stakeholders and individuals of the state. Sabbagh (2020) believes that the progress in comprising a deal with Brexit shows signs of cooperative environment which is needed in a political and social climate. Sabbagh (2020) argues however, that the corona virus has nullified the progress made. This pandemic has distracted most of society and politics as a whole and clearly shows what the countries priorities are. 
[bookmark: _Toc39764758]How does the government prepare for such an emerging issue? 
The government uses analysis models to focus on when dealing with a democratic situation that occurs within this climate. Sarsby  (2016) says the government uses the SWOT and PESTLE models when planning and tackling future and emerging contemporary issues.  The SWOT analysis matrix is essentially a 4-part planning model that helps businesses and even government bodies evaluate decisions. Porter (2004) believes this model as well as the PESTLE model go hand in hand when both used in a government climate. The government will identify the Strengths, weaknesses, opportunities and threats when evaluating the Political, Economic, Social, Technological, Legal and Environmental viewpoints. Sarsby (2016) Begins by explaining the S segment which stands for Strengths, this section explores the parts of the projects or plan that can benefit the individual service and what the service does particular well in. Sarsby (2016) states that this place marker can help a service define its values and whilst also committing to being a public good rather than a profitable organization. Hiatt (2006) moves onto the weakness’s element of this evaluation and planning model. The weaknesses segment is essential when choosing a plan as the strengths must outweigh the weaknesses in terms of profitable outcomes or stakeholder satisfaction. Lomine et al (2014) believes that once the Strengths and Weaknesses have been filtered out. The focus on opportunities and improvement will come into the process.  Lomine (2014) says that opportunities can occur as developments as in internal improvement, technological advancement or overcoming the weaknesses identified. Cameron. E (2015) highlights the important on capitalizing on opportunities that arise especially in a change management environment. Filtering out the weakness can help the strategic management both internal and externally. Hopkin (2010) finalizes this model by using the Threats segment. The threats segment is essentially the risk management section. This helps identify what the harm could do to the business, what harm it could do to society and who are the competition during the start up of the project of government change. Hopkin (2018) believes the Threats segment can be the make or break of this particular model as if there is failure it can show the companies weaknesses and even make the stakeholders question the competence and integrity of the workers. In a public service climate it is essential to go over this planning model to ensure that professional and the public good mindset is followed accordingly to ensure that guidelines are met and the satisfaction of individuals is sufficed.
 

[bookmark: _Toc39764759]What is the Future of Britain after the transition of this movement?

Helm and McKie (2020) overlook and conclude on this report and unveil what the future of Britain looks like once the transition period is over. Helm and McKie (2020) believe that once the UK has recovered from the financial and social constraints of the Corona Virus. The UK is going to stumble into a political movement that they are possible not ready for. The drastic implementations already put in place and the financial aid to families and businesses during the pandemic effort have put the UK on the economic backfoot of entering a Brexit based Britain. HM Treasury (2013) dictates that the changes back to normality after the Corona Virus and then suddenly entering a Brexit based Society could be an economic let down as the changes to laws and business models will not be so well funded as promised. 


Conclusion 
In conclusion to this report, it is clear that Brexit has been a journey in all topics of the PESTLE evaluation model. The political aspect of Brexit has been internal political conflict since the movement was democratically voted. The reassuring aspect of this, is all political parties came to a compromise which shows a sense of respect to the people’s vote and for the governance of the United Kingdom. The economic side of this is difficult to conclude upon, there has been resources to revert back to the old ways of living under the EU and initiating another vote and there is the aspect of better funding for the internal organisations of the United Kingdom but the worrying aspect to the economic side is the restricted trading outside of the EU as well as the matter of if the United Kingdom falls into financial recession there are no longer stakeholders to support the independent state. This part goes into the Social conclusion, there will always be the indifferences in society, whether it be political, religious or other matters. The adjustment to the differences will certainly shake society. The corona virus pandemic has somewhat distracted society from the political indifferences this shows societies care for this political movement which shows that it has somewhat adapted to the idea of living in a self-governed state. The new laws on trading and the effect this will have on businesses is an aspect that again society must adapt to, the money the government is giving to businesses during the corona virus pandemic again provides reassurance that this same attitude will sustain once is has subsided. Finally, the change to the environment of the UK will continue to be a somewhat socially tense environment once attention is brought back to political. As for the future of Britain it seems that the response from the government and the benefits somewhat outweigh the negatives so it could well be one less emerging issue to deal with as time proceeds.
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