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Leadership involves a process and a relationship between a superior and one or more subordinates, guiding and motivating them to support changes and adhere to best management practices (Basit et al, 2017). Leaders must also be acknowledged and accepted in their roles by others. Due to the complexity of the leadership phenomenon, numerous styles of leadership have emerged over time. 
The hospitality industry requires significant human capital and depends on leadership to ensure exceptional customer satisfaction. Effective leadership is a crucial aspect of the roles held by hospitality managers. In the hotel industry, leadership behavior starts with guiding team members toward a specific goal. Additionally, motivation and communication strategies are essential for effectively leading and directing teams (BEKTAŞ, 2022). Likewise, successful leadership can motivate and connect with staff, resulting in an enthusiastic workforce that enhances overall business success. 
The essay aims to provide a critical analysis of different leadership approaches and their effectiveness within the hotel industry, highlighting the importance of choosing the right leadership approach to achieve excellence. There is a significant influence of skilled leadership on the success of a hospitality business (Fouad, 2019). 
A capable leader fosters employee loyalty and trust, leading to higher staff retention rates. Moreover, strong leadership nurtures a culture of creativity and innovation, encouraging the development of new offerings that cater to changing guest preferences. Elkhwesky et al (2017) referred to the hospitality industry as a people-oriented sector, where businesses offer personalized services and involve direct interactions between managers, employees, and customers. This specific aspect makes achieving customer satisfaction critical for retaining existing customers and attracting new ones to hotels.
Leadership styles refer to the distinct strategies and techniques leaders use to direct and inspire their teams. In the hospitality industry, where guest satisfaction and teamwork are crucial factors, the selection of a leadership approach plays a vital role in determining the overall success of the business.
Leadership style can be described as the interaction process between groups of individuals that includes structured or restructured situations, along with members' perceptions and expectations (Pathiranage, 2019). It can also be understood as the set of behaviors leaders exhibit while working with others, as they interpret it.
The three key elements that determine a leader's style are the traits of the leader, the traits of the subordinates, and the organisational environment. Leadership styles are therefore categorized based on the leader's level of power and behavior, such as democratic, autocratic, and laissez-faire approaches, which vary in how leaders influence their subordinates (Mullins and McLean, 2019). Particularly, a dictatorial or autocratic leadership style is characterized by leaders who maintain complete control over the organisation and hold all decision-making authority.
Thien (2019) suggested that one of the main challenges in modern times is improving managerial capability. The objective is to address human problems related to production at the source among those who work together, regardless of their level. Accomplishing this ensures sustained "grassroots" vitality, as individuals remain in control of their situation and have a personal interest in the results of their efforts. In the long term, this approach is the most effective way to maintain the right to self-directed action.
The management approach within hotel units plays a crucial role in driving employee motivation, customer satisfaction, service quality, and overall organisational effectiveness. Neupane and Khanal (2022) highlighted the importance of determining the specific impact of leadership styles on individual employee performance, especially for those directly interacting with customers, such as receptionists and waiters. 
Considering the range of leadership approaches, it is crucial for hotel managers to adopt an appropriate style that aligns with subordinates' readiness to complete tasks. Leadership is not solely an individual's responsibility; it requires collective effort. The essence of leadership extends beyond the leader to include the relationships formed between the leader and employees (Otado et al, 2019). Thus, selecting the most suitable leadership style is key to employee job satisfaction and optimal hotel performance.
The Blake Mouton Leadership Grid, initially known as the Managerial Grid or the Grid Theory of Leadership, is a renowned framework that outlines various leadership styles and managerial approaches and behaviors. The model plots various management and leadership styles on a 9x9 grid using two key dimensions: People orientation, which emphasizes the interests, development, social needs, and involvement of team members, and Task orientation, which focuses on organisational goals, efficiency, and productivity (Cho et al, 2018). The grid outlines five specific leadership and management styles that navigate the spectrum of balancing people and task orientations. Most leaders typically have a preferred leadership style they rely on; with a secondary style they may use in exceptional situations. Each style has distinct attributes, such as (Wallbridge, 2022): 
Impoverished management can lead to minimal productivity and severely decreased staff motivation. Managers with low scores in both areas neither value their employees nor care about their work. Such a leadership approach can harm the business, as it neglects production levels and the well-being of the team. An improvised leader employs a delegate-and-disappear approach, neither prioritizing task completion nor team maintenance.
Task management or authoritative approach focuses on managing tasks efficiently rather than on the employees executing the work. This approach prioritizes productivity but often neglects employee satisfaction or well-being. A workplace where managers concentrate solely on Task Management can result in an unsatisfied workforce, a negative culture, and high turnover rates.
Middle of the Road management balances the needs of people and production. They consider employees' well-being while also recognizing business objectives and the importance of motivating the team to meet KPIs. This type of leader frequently struggles to balance prioritizing people and production, resulting in a continually changing focus.
Country Club management is characterized by a strong emphasis on people while placing minimal focus on production levels. Although leaders in this category may be very supportive and compassionate, their limited attention to business objectives can result in the team lagging behind on crucial tasks.
Team management sets a positive example and strives to cultivate a team environment where all members can achieve their fullest potential, both professionally and personally. They motivate the team to efficiently meet goals while also dedicating themselves to strengthening relationships among team members. These leaders typically form and guide some of the most high-performing teams (Rumbi and Christian, 2019).
Example: Craig Poole is the president of Reading Hospitality Management, overseeing the DoubleTree by Hilton in Reading and its catering division. In his role as a leader, Poole, who serves as the general manager of Hilton, fulfills a range of responsibilities (Gutman, 2022).
Craig Poole's performance, including the effectiveness of individual leaders and teams, can be assessed by using the Blake Mouton Managerial Grid. This grid provides an accurate depiction of both the manager's management style and their job performance. Poole's leadership aligns with the organisational grid of Blake and Mouton, demonstrating his exemplary approach. The management style of Poole can be defined as a team leader as he competently balances his concerns for people with a particular focus on organisational productivity and employee retention. Poole’s leadership approach centers on building relations with his subordinates by fostering open lines of communication. He is also committed to providing exceptional service to clients, going above and beyond to ensure the wellbeing of DoubleTree by Hilton guests. 
Craig Poole places a strong emphasis on the organisation's ability to fulfill its responsibilities while also achieving positive outcomes. His leadership approach reflects the strong relationships he has built with his team members. According to Ariza-Montes et al (2017) a management approach that emphasizes collaboration among team members leads to significant success in the hospitality industry as the hotel businesses depend on teamwork to deliver a smooth and top-notch customer experience. A successful leader in the hospitality industry should possess vision, resilience, emotional intelligence, accountability, strong communication skills, teamwork abilities, motivational skills, and a profusion of positivity and patience (Ibrahim, 2023).
Hotel industry leaders prioritize employee well-being and delivering excellent guest service, often demonstrating charisma in their approach. Success in the hospitality industry requires leaders to blend strong people skills with solid business insight and a thorough understanding of hotel operations (Mullins and Dossor, 2013).
John Adair's action-centered Leadership model provides a distinctive framework for effective leadership, presenting aspiring leaders, managers, and HR professionals with a practical guide for achieving success in new leadership roles (Ackah, 2019). In 1979, John Adair introduced a model for team leadership and management, utilizing a straightforward Venn diagram-like representation to illustrate the various roles of a leader or manager. The three core responsibilities of manager are: achieving the task, managing the team and managing individual (Channell, 2021).
Example: The Landmark Hotel in London aimed to boost employee engagement and establish a clear vision for the business's future direction. Additionally, they sought to improve guest satisfaction to build a sustainable business capable of booming in a competitive market. Landmark London gathered valuable insights into employees' genuine perspectives on the business's direction at all levels (The Landmark London, n.d.). The hotel formed working groups and task forces to concentrate on critical areas of improvement within the business. The hotel adopted an action-centered management style that involves all team members in business decisions and empowers them to make choices that benefit guests and enhance collaboration, integrity and communication among organisational members. This proactive approach has allowed the hotel to achieve its business goals. Landmark London has cultivated a culture where team members take ownership and responsibility for their actions. The management has empowered frontline teams to make decisions and contribute their own input on hotel operations. Team members are involved in ad hoc projects that foster personal and career development and standard operating procedures are implemented to ensure consistency and quality. This approach has enabled the business to make constructive changes to enhance the business, both through cultural shifts and by involving employees at every level. 
McGregor developed the concepts of Theory X and Theory Y to explore human motivation at work, introducing two distinct management styles: authoritarian (Theory X) and participative (Theory Y). Theory X operates under the belief that employees often lack enthusiasm for in work, have minimal ambition, are primarily motivated by financial compensation, and require constant supervision. In contrast, Theory Y is founded on the idea that employees are eager to work, desire responsibility, and can work independently with little supervision (Stefanovska-Petkovska et al, 2021).
Example: In the context of Marriott Hotels & Resorts, managers worldwide adapt both Theory X and Theory Y approaches depending on the culture of the country where they operate. For instance, a manager in an Asian setting might employ Theory X to uphold the organisation's reputation. This approach stems from the perception that employees in Asia may be less inclined to take on their duties and responsibilities willingly, prompting the manager to energize the workforce and streamline operations. The manager in such an environment may assume that employees are primarily motivated by financial incentives (Qadri et al, 2016). However, a potential drawback of this approach is the tendency to place blame on individuals without considering whether issues might be attributed to policies, lack of training, or systemic problems that need addressing.
Marriott Hotels & Resorts operating in Western countries are likely to implement Theory Y. This is because Western employees are often considered to enjoy both physical and mental work tasks. Therefore, a Marriott Hotels & Resorts manager in a Western setting assumes that employees are self-motivated and driven. These workers are also skilled in creative problem-solving. Consequently, with the right environment, a manager using Theory Y trusts that employees will embrace responsibilities and exercise self-direction and control in achieving organisation’s objectives.
The hospitality industry is a service-oriented field with many distinct aspects. Although none of these aspects are entirely singular on their own, their combination forms a setting that can be considered both unique and demanding. In hospitality, production and delivery often occur simultaneously in the same location, leading to intense pressure on staff and management (Baytok et al, 2023).
 Additionally, the industry is one of the few that refers to its customers as 'guests,' adding a distinctive element to the customer-service provider dynamic (Whitelaw, 2013). To deliver exceptional service and maintain a competitive edge, the hospitality industry must prioritize enhancing leadership understanding and development. Research on leadership within the industry often centers on recognizing the personality traits of effective leaders.
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