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2, INTRODUCTION.
Most importantly, it is about people, what makes people tick in general, and what is essential to them as individuals. One of your most important duties as a manager is to inspire individuals to be the best version of themselves. when done right everyone on your team becomes more productive and efficient, as well as happier at work. Finding a means to accomplish the task while keeping a leadership mindset and focusing on supporting others is one of the most difficult difficulties. It is more advantageous to have as much understanding about collaboration as possible to produce decent work gratify customers, and keep the organization's machine operating smoothly, collaboration is necessary. (By Daniel. H
2,EFFECTIVE WAY TO MOTIVATE STAFF.
Over the coming years in large firm business organizations, it has been a huge challenge for employers to give their staff the zeal and motivation to carry out their respective tasks efficiently and effectively or order for a satisfactory level of output. According to Pais and Patti Ruhu (2020), employee motivation is a driving force that pushes employees to accomplish their goals and objectives. This is mostly because the level of tiredness tends to increase with time and stress plays a role, to begin with, organizations can motivate their employee through rewards, according to Mahtani (2021).
 As a manager, one of your important responsibilities is to inspire others to be the best version of themselves. When done right, everyone on your team becomes not only more productive and efficient but also more satisfied with their work. One of the most difficult challenges is balancing this leadership mindset and focusing on helping others while finding a way to do the job. It pays to understand as much teamwork as possible. Teamwork is necessary to produce excellent work satisfy customers and keep the organization's machine humming. It might even be the thing that helps you keep your job as a manager, or better yet, the thing that helps you and your group produce a better result.
 Being a good team player has two dimensions
1, The group dynamics and interaction between team members include things like team atmosphere, coordination, maturity, identity, and Commitments. Simon, (1999, p.44) stated that the workplace now contains a practical component because more graduate skills are transferred into the workplace.
2, Your own teamwork behaviour includes things like Sensitivity to other contributions, focus, efficiency, and personal style. How to become a better team player by [Bert Allen Berry]
Teamwork Awareness, most of us spend so much time reacting to others we forget to take a step back and look at ourselves. How others see and experience us might be quite different from the image we think that we think that we are projecting to our staff and team. Remember that people are sensitive they want to be acknowledged, they want to belong, and they want to be connected when they work getting things done, making an effective decision, planning, and executing as a group means getting the contributions and effort of everyone on the team aligned. Being effective together while maintaining a positive and constructive relationship with your fellow workers and team members is at the heart of what the art of teamwork is all about. Becoming more aware of the dynamics of teamwork means you are beginning to be less emotional and reactive to what is happening now- usually meaning your focus on the task at hand and more alert to what is happening in a team of the process your workgroup is using to get the task accomplished. Being effective as a team player means that you are going to initiate or facilitate actions that support the team processes by being more effective, productive, and satisfying for everyone.
3, PAY.
I would first like to mention the term Pay as an initial way to Motivate and encourage employees, Pereira et al. (2018) argue that most employees believe that payment shows their worth, and rank in the company. this is because the main reason these workers sought employment was to be paid for the labour rendered. This thereby implies that the pay from a job done by the workers serves as a driving force for a good day. Another thing to be noted here is if workers are paid on the scale of their performance, I would like to call this a “Pace Pay” whereby a worker is paid based on his performance while doing his job, if this method is involved it would serve to be as a catalyst to the driving force behind a job efficiently. Briggs, (2007, p 27) stated that there is more poverty among the middle-class income due to the austerity measures.
Show appreciation to your employee,
1, By giving handwriting notes or a phone call or personal showing encouragement.
2, Prompt Payment of salary,
Giving incentives either financially or materially, paying holiday gifts, etc.
3, HOLIDAY.
Holiday are times for relaxation to pull back and gives yourself a break from stress, but more importantly, it is a time meant for families. (Day et al.,2019) additional holidays allow employees to feel relieved of stress and pressures of workload.
Most people regard their families to be everything and hold them in high esteem and surly these workers do have and belong to respective families Employers should try and sort out a time for staff to have a day off or to come to work for a certain day so that they can have a holiday and try to have time with their families and make them happy. Happy families equal a cheerful home and a worker from a content home would have a good attitude toward his job.
3, AWARD.
This is another factor that enhances the zeal of workers to do more while at work. It is a thing of human nature to like, to be complimented, and to seek out and earn an achievement. This adds to one self-esteem and would impart that individual to do more it also applies in the work field when a member of the staff or certain members rather have been observed to be doing well in each of their assigned tasks and possess excellent work ethics. It is advisable and should be recommended for the employer to at least offer an award or show some sort of kind gesture as an act of appreciation to the worker toward his commitment to the firm.
POSITIVE MIND SET.
An effective team has a positive group of people who enjoy working together and who celebrate their successes, take responsibility for improving themselves when they make mistakes and who oy working together. Being with a happier and healthier team is a much better way to spend the tens of thousands of your working hours five days a week. 
Treat Your Employees with Respect.
  There are few things more destructive to an organization than disrespecting others. There is simply never a case where disrespect is called for, and in most cases, disrespectful behaviour will come back to bite you as an employer somewhere down the road. People are after hired in an organization because of their technical abilities in certain areas of their expertise or particular skills. This does not mean that they have refined social grace or are always comfortable playing the games or adapting to the social Norms of the rest of the staff. Some people are naturally introverted and socially anxious, making them awkward around others. At work, as in most social situations these employees end up being increasingly isolated and reclusive and will not actively seek others out or volunteer for the situation that they might perceive as socially vulnerable. This often causes  fellow employees to disrespect them, make jokes about them, or somehow treat them badly because they seem different. In the average cross-section of humanity in any organization, there will be a wide range of political and social beliefs, tastes, preferences, and points of view. regardless of our uniqueness and differences, everyone needs and deserves to be respected. In the professional working world. People want to be taken seriously for their opinion, contributions and expertise and most people have a need to belong and be accepted by the organization. 
No manager succeeds without the support of co-workers, but the culture of many workplaces casts workers as “subordinates” people of a lower class. How can employees support management if they are treated as “less than” by managers? Until they are involved as peers and colleagues, employees’ great pool of talent will be withheld [ managing to make a difference BY DR WOODY SEARS]
RETAIN EMPLOYEES are valuable assets to your company. it is more beneficial to keep valuable employees for an extended period rather than training new employees months after month. By keeping well-trained employees on your team or workforce you can save thousand on costs and raise the productivity in your company and the morale of your staff. One way to keep well-trained employees is to help them develop loyalty and respect for your company. You can do this by showing them loyalty and respect. It is simple, you can help your employees develop a commitment to your company. A company that remains on the cutting edge has learned how to implement these strategies effectively. Be among the best they are important, and they will help you and your company soar to a higher height. [30 -point Plan to Winning Your Employees” Loyalty and Respect by LEVON SPARKS SALON]
4, CHALLENGES OF MOTIVATING STAFF.
Bad Teamwork.
The working world is filled with new tasks, performance goals that must be met, tight schedules, and resource constraints that put pressure on employees and managers. These pressures are often used as a justification for dictatorial directives, decisions with a lack of input, or flat-out disregard for the contribution of team members. Bad and costly decisions are often made by employees in hurried high-pressure situations where a good teamwork process was complete. Kowalski (2008, p) stated that there should be more strict action to address mass tourism in developing countries.
Many work teams do reach their goal with bad teamwork, but the damage to relationships, team members sense of value and integrity lead many employees to declare that “they never want to repeat that process again” Bad teamwork is stressful and causes many employees to “check out “when it comes to extra initiative or demonstrating a real commitment to the organization. Look for the employees who are stepping out of the door precisely at closing hour, [or with] who miss team meetings whenever possible and who are circulating their resumes for a better position elsewhere.
STRESS.
If you walk into a room of co-workers, you will be able to take their temperature mood in aa very short time. Are they laughing and smiling together? Do they seem relaxed or upright? People who are anxious, stressed out and afraid will feel very tense to be around. Unhealthy work environme3nt with low levels of teamwork do not feel good.
Lack of team or co-operation is easy to identify in any organization, it is both important to smooth functions internally as well as being extremely important when dealing with clients or customers. One of the most statistically significant predators of client satisfaction in any client-supplier relationship is how well the supplier’s organization works together to meet customer needs. Lack of teamwork between departments can cause shortfalls that might lose the customer’s order or create a negative experience that causes the client not to return to patronize again. When employees are conflicted internally, others who are forced to interact with them often get mixed messages, lack of follow-through or subtle forms of sabotage as co-workers refuse to co-operate, communicate, or share resources and information. This culture cancer can be devastated an organization's ion productivity. Sometimes the only way to cure this disease is a major surgery to cut out the tumour. This can mean sacking the department head and all the actors perceived to be part of the problem. To not get thrown over the side with the other bilge, it can be critical to take proactive steps to change the organization's negative perception about dealing with your department.
   CONCLUSION.
Companies that remain on the forefront have learned how to implement these strategies stated in the above report effectively. Be among the best. let your employees know they are important, and they will help you and your company soar to higher heights. 
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