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  Lecture: Charles Obinwa . Weekend Class, group 4                                                                                                                                                                                    The glamping will be in a rural area in an ecologically clean place. Since the focus is on providing spa services, initially there will be a sauna on the premises, as well as several houses for receiving guests with the possibility of overnight stays.                                                                                                                                                                               The company provides high-quality spa services and also sells products and accessories for use in baths and saunas.                                                                                                                                                                         - The company is headed by a director who is also the owner and can also act as a manager                                                                                                                                                                        - Since the startup is in the process of being established, some functions of auxiliary workers can be performed                                                                                                                                - The organizational structure at the first stage 4 people.-   customer service team                                                                                                                                                                              - Two specialists in photothermal massage, a female master and a male                                                                                                                                                                             - Massage therapists of different genders are necessary to provide the client with choice and preference in receiving massage services in a sauna .  The main functions of massage therapists who work in saunas- preparing the workplace for receiving clients and providing high-quality phytotermal massage -  using different types of brooms                                                                                                                                                                          - The third massage therapist will be provided with a separate room in which a massage table will be installed.                                                                                                                                                                             - A massage therapist must be proficient in all types and techniques of massage, but their primary focus is sports, anti-cellulite, relaxation, and aromatherapy massage.           - The fourth worker is the person who cleans the sauna and massage room.                                                                                                                                                                          ---- Supplier--- Since the director has the necessary skills, he will initially be involved in organizing the supply of necessary equipment, goods and auxiliary materials for the work of the service team                                                                                                                                                                ANDREI COMOV
