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INTRODUCTION
Problem-solving and decision-making are crucial skills that are required in both personal and professional aspects of life. They are necessary for an individual to be able to identify a problem, analyze it, come up with possible solutions, evaluate the options, and make an informed decision. This report aims to explore problem-solving and decision-making skills and discuss the various techniques that can be used to solve problems. Additionally, it will also highlight the implementation of solutions, including a Gantt chart, communication plan with stakeholders, monitoring, and review techniques. 
Management issues in the workplace are a big problem nowadays, especially in times of fast paced changes and constant requirements to adapt. One of the most common causes of mental health disorders, like anxiety and depression, are the job related reasons. According to Dr. Martina Paglia in her article from 22 February 2021, on the website www.theinternationalpsychologyclinic.com, “This is life; you face problems every day no matter how perfect you think you and your life are. Problems are there and they aren’t going anywhere unless you face them and solve them. ”
Let’s start with the question “What is a problem?”. A problem is a situation that creates difficulties in overcoming a stage of existence or growth. From another point of view, it could be treated as an opportunity for learning, developing and change. The good part is, that for every issue, there is a solution, based on some tools and processes that involves decision making.
Team members and leaders with good problem-solving skills are very valuable in a business, representing an important asset for the company. These people are creative, innovative, have strategical thinking and are focusing more on solutions, coming with helpful ideas that make work much easier and effective.
For a better understanding and visualisation techniques I am providing a real life example from my life experience working in the company AboveView (for legal purpose, I have changed the name of the firm). This company provides services of building surveyage from the exterior only, using special equipment to take photos of the walls and roofs and panoramic photo surveyage for telecom companies. It is a small business, having less than 20 employees, but with 2 offices: one in London and the second one in Southampton. 
The workplace problem

Because I am a people oriented person, I decided to write this report about human related obstacles. From the beginning, the main problem that caught my attention was the lack of motivation in the workplace. 
This topic is very close related to other issues as: lack of/or poor communication, discrimination, work related stress, small salary (those can also be reasons for the lack of motivation), poor performance, poor customer service etc. (and those are the result of it). In my experience I found it very helpful to always try and look at things, especially the professional matters, through the RCA (Root Causes Analysis) perspective. In order to indentify the main causes of the problem in the most accurate ways, I prefer to use the Fishbone Diagram, especially in the problem mentioned above, where many of the influences can be actually used a good example of afluent causes to a bigger problem. 
The Fishbone diagram is also known as the Ishikawa diagram, which is a graphical representation of a problem-solving process. It is a tool that helps in identifying the possible causes of an issue. The diagram consists of a horizontal line that represents the problem, and lines branching off from it represent the possible causes. The causes are categorized into six main areas; people, process, equipment, materials, environment, and management. By analyzing each of these categories, it is possible to identify the root cause of the problem and find solutions to it.Lack of motivation
Management
People
Skills
Financial
· Poor leadership
· Challenging workload
· Lack of tools 
· Personal problems
· Discrimination
· Different cultural background
· Small salary
· Lack of reward and recognition program
· Lack of company extra benefits
· Poor emotional intelligence
· Lack of training
· Poor communication










But it is obvious that a problem may have various sides to it and every perspective needs to be taken into consideration for the most viable results and solutions to the problem. Continuing with that reasoning, another important tool/model used and widely applied in the analysis stage of a problem is the PESTLE Analysis. 
Applying situational analysis models as PESTLE, SWOT or a combination of two helps clarify and identify the actual sources of the problem. Also this allows the user of the models, for example a company to spot the external factors that may impact their performance. By analyzing these factors, organizations can gain insights into potential problems and take steps to mitigate their impact. 
SWOT analysis is a technique used to evaluate the strengths, weaknesses, opportunities, and threats of an organization or a project. It is a useful tool for decision-making as it helps in identifying the internal and external factors that can affect the success of a project. Strengths and weaknesses are internal factors, while opportunities and threats are external factors. By analyzing these factors, it is possible to make informed decisions about the project or organization.
	Strengths
	Weaknesses

	· Better prices comparing with competitors
· Better delivery times
· Dedicated team members
· Cultural diverse team
	· Small salary
· Poor communication
· Lack of trainings
· Lack of reward and recognition program
· Poor management

	Opportunities
	Threats

	
· More Useful Trainings
· New partnerships/clients
	· Employees leaving the company
· Decreasing number of contracts
· Risk of injuries
· Risk of accidents


In some situations both models can be combined and used together as a single tool. While one gives the organisation a vision of the influence of the external factors, another one gives a view over the strengts and the weaknesses of the team. Combining these answers, making a plan or structurizing the startegy in order to solve the problem becomes an easy task. Also, as mentioned above, applying more than one situational analysis tool gives access to all the sides of the problem, which lead to a more complex and safer solution to the situation.
After identifying the problem and analyzing the possible causes using the above techniques, it is necessary to come up with alternative solutions to the problem. The alternatives should be evaluated based on their feasibility, effectiveness, and cost-effectiveness. The most feasible and effective solution should be chosen as the best option.
The alternative techniques are more seen as prompts to avert the repetion or further development of the problem. Also, having a set of alternatives solutions gives the team and the company more flexibility to adapt to different changes and also reduces the loses or the time that could be wasted on trying to solve the same problem over and over again. 
ALTERNATIVE SOLUTIONS:
1. More focusing on new contracts, which will result in more income and increasing salaries + reward and recognition program
2. Creating and implementing of a useful training plan for leadership and employees
3. Wider set of company benefits for the employees 
In the situation that I brought as a example, having these, at least, three solutions in place could bring a huge value to the team, considerably diminishing the differences and effects on the team members and actually promoting those into strenghts. 
After identifying the sources of the problem and finding the basic solutions and also establishing a list of alternative solutions it is important to apply a analysis of the solutions to make sure that every idea is safe, applicable, and as feassible and effective as possible. 
One way of doing this analysis is to apply a PMI analysis for each solution. PMI analysis is a tool used to evaluate the positive, negative, and interesting aspects of a proposed solution. 
	
	Solution 1
	Solution 2 
	Solution 3 

	Positive
	Increase in income for the companyIncrease in salaries for employees
Improvement in employee motivation and morale due to reward and recognition program
Expansion of the company's customer base
	Improvement in leadership and employee performance
Increase in employee engagement and job satisfaction
Improved employee retention
Reduction in training and development costs in the long run
	Increased employee satisfaction and engagement
Improved employee retention
Attraction of top talent due to enhanced company benefits
Positive impact on the company's reputation and brand value

	Negative
	Increased competition in the market may make it difficult to secure new contracts
Increase in expenses to deliver new contracts
	Time and cost of implementing the training program

	Increase in expenses due to additional benefits

	Interesting 
	The company's reputation and brand value may increase due to successful delivery of new contracts
	Improved employee satisfaction and retention can lead to a positive impact on the company's culture and productivity.
Improved employee well-being can lead to a reduction in absenteeism and an increase in productivity.

	Improved employee well-being can lead to a reduction in absenteeism and an increase in productivity


In conclusion, the PMI analysis helps in evaluating the advantages, disadvantages, and interesting aspects of a proposed solution. It is a useful tool for decision-making as it helps organizations to weigh the pros and cons of a proposed solution and identify any unexpected consequences. By using PMI analysis, organizations can make informed decisions and select the best solution that meets their needs.
Implementing Solutions Using ADKAR
ADKAR implementation plan with the given tasks:
Awareness:
· Communicate the need for change and the benefits of the project to all employees and stakeholders
· Provide training to project coordinators and teams on the ADKAR model and change management (Weeks 1-2)
Desire:
· Engage employees and stakeholders in the project and encourage them to share their opinions and ideas
· Develop a reward and recognition plan that aligns with the company culture and employee values (Weeks 2-4)
Knowledge:
· Train sales and training teams on the sales offer and training development plan
· Provide ongoing training and support to employees to ensure they have the knowledge and skills necessary for success (Weeks 3-24)
Ability:
· Implement the training development plan and reward and recognition plan
· Provide ongoing support and coaching to employees to help them develop the necessary skills and abilities (Weeks 4-26)
Reinforcement:
· Analyze project results and communicate successes and improvements to all employees and stakeholders
· Celebrate the success of the project with a reward and recognition party for employees and stakeholders (Weeks 23-24)
· Conduct a final sum-up and report on the project outcomes and next steps for future projects (Week 25)
Communication Plan with Stakeholders
A communication plan is essential for implementing solutions to problems. It is necessary to communicate with all stakeholders involved in the project to ensure that everyone is on the same page. The communication plan should include the purpose of the project, objectives, timelines, and the roles and responsibilities of each stakeholder. The plan should also include the mode of communication, frequency of communication, and the stakeholders' preferences.

	Stakeholder
	Influence/Power
	Interest

	CEO
	High
	High

	Board of Directors
	High
	High

	Employees
	Moderate
	High

	Customers
	Moderate
	High

	Suppliers
	Low
	Moderate

	Competitors
	Low
	Low

	Local community
	Low
	Low


This matrix can be used to prioritize stakeholders and determine the level of engagement and communication required with each stakeholder group. Stakeholders with high influence/power and high interest should be given priority and engaged closely throughout the project, while stakeholders with low influence/power and low interest can be monitored but require less engagement.


Monitoring and Review Techniques - ADKAR Model
ADKAR model is a framework used for managing change in an organization. It stands for Awareness, Desire, Knowledge, Ability, and Reinforcement. The model helps in identifying the barriers to change and developing strategies to overcome them

Awareness: This stage involves creating awareness among stakeholders about the problem, its causes, and the proposed solution.
Desire: Stakeholders need to develop a desire to support the solution. The benefits of the solution need to be communicated clearly to gain their commitment and motivation.
Knowledge: Stakeholders acquire knowledge and skills to implement the solution successfully. Training and workshops can be conducted to ensure that stakeholders have the required knowledge and skills.
Ability: In this stage, stakeholders will demonstrate the ability to implement the solution successfully.
Reinforcement: In this stage, it is necessary to reinforce the change by providing positive feedback and recognizing the stakeholders' efforts. 
Conclusion
In conclusion, problem-solving and decision-making skills are crucial for personal and professional growth. Techniques such as those mentioned above can be used to identify problems and come up with effective solutions. And implementing solutions requires careful planning, communication, training, and reinforcement to ensure successful integration into the organization's culture, but these are the processess that ensure a smooth run of a company. 
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36% of UK workers feel miserable at work :(





Just 27% feel somehow happy

72% can say that their job have an impact on their wellbeing (physical or mental) - symptoms as headaches, migraines, insomnia

24% on the other hand are re-evaluating happiness at work after pandemic

Job Dissatisfaction









IMPACT OF THE JOB DISSATISFACTION PROBLEM on the performance of the organization



Actual Impact

Negative impact on the wellbeing (headaches and migraines, insomnia, jumping on their partners)

Re-evaluation of their job conditions and how they feel

Lack of motivation and productivity

Unhealthy communication between members



Potential Impact

Productivity going very down, getting to a even lower point in terms of numbers

Employees deciding to leave the company

Heavy Depression which could lead to more severe mental problems













CAUSE-AND-EFFECT ANALYSIS - Fishbone Diagram 

Job dissatisfaction

Management

People

Skills

Surroundings

Bad company communication and culture

Lack of a competent HR department

No access to counseling sessions

Lack of mental health days

Lack of reward and recognition program

Lack of relaxing corners in the offices





Personal emotional traumas

Bad decisions in picking the career path

Being close minded and stubborn to accept that you need help

Family issues

Lack of emotional intelligence

Lack of efficiency and efficacy

Lack of time management and goal achieving





Competitive colleagues

Unsupportive siblings/partners

Inflation and low payment rates

Big prices for housing, bills and grocery





Identify one to three root causes
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ALTERNATIVE SOLUTIONS 



Management





People







Skills







Surroundings






Having a competent HR department/responsible that implements reward and recognition programs

Offering the benefit of counselling and mental health days

Creating a pleasant work environment and relaxing corners

Therapy/counseling

Open their mind, accept to change

Encourage a healthy communication

Taking self development courses

Reading books

Ask at work for trainings

Encouraging only healthy competitivity inside the company

More support from the government (decreasing prices, increasing salaries)

Encouraging a healthy mental lifestyle and support
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EVALUATION OF ALTERNATIVE SOLUTIONS

Weighted decision making matrix 





 

				Weight		HR		Special wellness space		Government

		External resources needed		5		5x5		4x5		1x5

		Costs		5		5x5		1x5		5x5

		Time needed		3		4x3		3x3		1x3

		Total				62		34		33











Implementation plan (Gantt Chart)
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Case Study 1:

The Hawkins Supply company is currently faced with an
inventory rotation problem. This difficulty stems from the
fact that some supplies must be used prior to a stated
expiration date. Upon receipt, a new shipment of these
perishable items must be stacked beneath the boxes that
are currently in inventory. A substantial amount of time is
consumed in restacking the items according to their
expiration dates.

Question:

1) By using Fishbone diagram find out all the root causes

of inventory rotation problem.
2) The Company would like to reduce the double and

sometimes triple handling of items. How can this goal
be achieved?

3) Are there alternative solutions which might also be
effective?

1







image4.emf
A2.pdf


A2.pdf
L

} Sapy 4 ¢ J

///' P\'R\ f)\‘lQLa \)"\4\5
/twll expiey dabe)

~n OVC,Q&’OJ ORJQKS

‘ Ll\ \lrl.\.;‘,} ——

MPV\I‘\"\( ’ /J

Zacu: C’}’
ehpérﬁl;

oee o

J(\'u\vnmj -
(OPQ\QQ.{tow;Q qu
i € momgrcjtmcwf'

"““‘“\\:j u—\erbe )

nqen‘SO\Qy

Qo*qllov}
R‘o‘:gﬁm

. a:cui. o'& SO}‘*WQ(’.«. 4‘0 he (s »ln.mc

OKSQ V\‘\b\\-‘\r‘(] JL( Lv V& O‘ o

’ - &V‘/ VLSt L‘@‘V 0} /’L( Zlm'gs QQ }

. O)Ou\)& WOR K om;p& & F"“"I”‘“Q

orertedicia

. ‘LM& Lwagxt‘;(vt M L J(f

et
OPQRQ_LLoqu

Sow, 2 el\*\«dec/ QJ(F\RY JQ_lQ

"QHQJCL-\ Cm"l

‘ C\«\ghj\‘:j ;\/\Q 5upfge€$ v(n},l,.,

‘ ,"'\?&MCV\% o & W
SLaC\»((\qé ‘OROCQCL«QQ ( wore QH(CL‘."Q )







image5.emf
A5.pdf


A5.pdf
Neo o} the S dle vts “

peesf0s e/

Ttl(ync.(\ v e \b_or_h& q’vvk{ LV

» : \M\ el . Lu
Identifying a problem or opportunity ancl covwed ' °} lz« e P
Shelend 3 . Feanily
L CCH‘)"l‘?\"\ s\(“&ls

. F;"“"cc&(\ gl | rvmt
P . M&MQ‘}'RMM“’

. FU‘Q‘Q ‘ V;(L ,f) Mo ,v'nﬂ w\()ec\c el

‘ . ‘e vcls
8 \ s \(ﬂf:w\ e q,uael‘/g \
Kewvo’re \A(/C\/{v(%\OS ( S\MJ“"S

Lv\d l \ N EC RO Sw S
> ke @\?C&\TZL& s

:{v& )\nt c\p,_ (n( o.j ca QQ
V‘ dcv t ..\(;'\ S \)\A‘L 3/\«1

;‘a.n_x M Ltu-\:t MZ

’W\\" : ".'"'“"J&'J' Bzccusc We C,O..vw\c‘"
fkﬁ—n ‘ w«CLey \;\AA'Q/'«C«\ - & Cow WQ O‘ht(
Identifying a problem or opportunity enh Re S “( S‘nv&. he eJeE h. < )

The first step is to recognise a problem or to see opportunities that may be worthwhile. A rational
decision making model is best employed where relatively complex decisions have to be made.

The first decision making lesson should be to ask yourself if you really have a problem to solve or a
decision to make. Once you have identified the problem define it here.

E.g. Number of calls received at a Customer Service department

Gathering information .

What is relevant and what is not relevant to the decision? What do you need to know before you
can make a decision, or that will help you make the right one?

E.g.: Number of calls received over a time (period)- this can be obtained from call-logs and call
records from Customer Service.

Analyzing the situation
What different interpretations of the data may be possible?

E.g.: ‘/l

From the call log it's been identified, the Number of calls went up in last year June.

Why did the number of calls went up June the last year? What else happened in last year June?
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Class activity for Week 2/3:

Form into a group of 3 to 5 members, and select and solve one of the given problems below by
applying the Rational decision-making model explained below.

Examples of problems to solve (choose anyone of them):

1. Increased number of customer complaints in a restaurant, supermarket, etc
mlncreased Number of Students drop out in a college.

3. Housing crisis in Lambeth borough (or London)

4. Increased Discrimination complaints

5. Increased favouritism in the workplace

6. Less number of student enrolments in a college

7. Lower grade achievements in a Sixth form college

8. Longer Customer waiting time in 3 restaurant/Saloon.

9. Longer food delivery time (at a restaurant)

10. Harassment and bullying at workplace

A General Rational Decision-Making Model

Rational decision-making processes consist of a sequence of steps designed to rationally develop a

desired solution. Typically, these steps involve:
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Case Study: 2
T'he White Manufacturing Company produces a spring-loaded replacement spike
for power rakes. Because of the small size of this item, they are packaged in
separate small containers that are in turn packed into a larger carton (24 count)
for shipping. The packing operation for this unit is on the third floor of a multi-
story building. Upon completion of the packing operation the shipping cartons
are placed on semi-live skids and taken to the second floor using an elevator. The
same elevator is also used to move other materials to various floors in the plant
for processing. On the second floor, packages are sorted according to trucking
line. After sorting, all packages are placed on a semi-live skid and moved to the

first floor via the same elevator. On the first floor, the packages are stored

awaiting shipment (pick up by the assigned truck line).

Question:

I. By using fishbone diagram find out all the possible causes/problems of

packages movement between different tloors.

2. Disregarding labour requirements, how can the movement of packages be







image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




