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Individual Report

   In this report, I am going to talk about my experience working on a presentation with four of my colleagues. We have been given a task, to choose a business leader, and analyse the Leadership Style, Leadership Behaviour and Followers Appeal. The leadership characteristics of influential leaders such as Bill Gates, Henry Ford, Walt Disney, Elon Musk, and Jeff Bezos are very educative and beneficial. Here are key lessons learned and applied through various leadership theories and models.
   
    Visionary Leadership
The first area that requires attention is the coherent and persuasive vision of the leader which is very important when addressing followers and creating the conditions for change.
 Bill Gates anticipated a world where personal computing is possible and affordable reiterated by noting that ‘If I could create a world …’ which forms part of the transformational leadership theory stressing the aspect of vision (Bass, 1985).
Elon Musk: Set huge objectives such as space exploration and nuclear energy, all the while rallying people with a vision of the future.

   Innovation and Risk-Taking
It is thus possible to point out that one has to be innovative and take determined risks to obtain breakthrough learning.
Henry Ford Transformed the manufacturing industry with the assembly line; thus creativity leadership practices were in the encouragement of the right climate that supports innovative work (Mumford and Licuanan, 2004).
Jeff Bezos Revolutionized the online shopping experience through Amazon, and consistently expanding services such as AWS and Prime.

   High Standards and Demand for Excellence
Strain is useful in that it creates high expectations which make organisations perform to the best of their ability.
Walt Disney: Ensured a maintaining good detail in all the projects, by being inspired by the path-goal theory which suggests that leaders help to augment performance by setting difficult targets (House, 1971).
Bill Gates: He is well-known for his high standards and blunt comments that have fostered enhancement.

   Resilience and Perseverance
Hurdles have to be conquered, and failure has to be dealt with if the long run is to be achieved.
Elon Musk Endured many failures in related business models such as SpaceX and Tesla, as well as illustrating tenacity, one of the major components of transformational leadership (Bass, 1985).
Walt Disney Sustained the failure in different business ventures before the success of Disneyland and animated movies.

   Empowerment and Delegation
Team member autonomy and delegation improve the organizational capability.
Jeff Bezos Implemented a culture of ownership at Amazon and encouraged the creation of new ideas giving the authority to teams to make decisions as much as possible which is based on Greenleaf’s theory of servant leadership where the major focus is given to the follower.
Bill Gates empowered responsibility to the capable heads at Microsoft so that they could come up with new ideas. 

   Ethical Responsibility and Social Impact
The issues of ethics and social responsibility are closely connected with long-term success.
Bill Gates ensured that companies engaged in ethical conduct and supported corporate accountability, which after his presidency, concentrated on health and education through his foundation in harmony with the ethical leadership theory (Brown and Treviño, 2006).
Walt Disney produced films and other forms of entertainment that can be enjoyed by the whole family and which usually had a good moral to tell.

  Effective Communication
Effective and noble use of words is something that is required when one is organising and inspiring the followers.
Henry Ford experienced in the vision to produce cheap cars for everyone, attained transformability leadership which emphasizes clear communication by the leader to sway his followers (Bass, 1985).
Elon Musk sustains his thoughts from a creative perspective and encourages the stakeholders to embrace the change.

   Adaptability and Continuous Learning
Leadership in the context of change requires learning and assuming personal responsibility to continue learning throughout one life.
Jeff Bezos’s business model transformation with time from being a mere bookselling company to a retail tech company showered the situational leadership theory known by Hersey and Blanchard in 1969 that supports pliability according to circumstances.
Bill Gates grew from being a technology expert to a world’s benefactor always in the process of training and discovery.

   Focus on Customer Experience
This just goes to show that focusing on the customer’s needs can greatly improve a business’s performance.
Henry Ford their main aim was to produce affordable, efficient means of personal communication in the form of automobiles for the common man.
Jeff Bezos maintained a fanatical drive to create value for the company’s customers, which has been one of the guiding strategies of Amazon.
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