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Enhancing Training Impact through Effective Training Methodology

Merville Beach which forms part of The Lux Collective Group and operates in the Hospitality Industry, strives to provide better service for its guests as well as the development of its team members.  Currently the level of understanding on Food Safety training program is inconsistent, with no clear lines of work, especially in the kitchen department.  That’s why the present study aims to analyse the different methodologies that can be used for the Food Safety Training so that we can make any required changes to our current method, which is classroom based and increase our Team Members knowledge and application of Food Safety practices.

This research had five main aims as follows:
(i) To find out how satisfied our Team Members are with our actual training method.
(ii) To assess how helpful this method has been to them.  
(iii) To determine what will be the best training methodology for Merville Beach.
(iv) To make recommendations for improvement to our training sessions in the Food Safety for the Kitchen Department.
(v) To evaluate the potential enhancement of training impact by using the 70:20:10 training model where 90% of our learning comes from our experiences and our relationships with those around us.  Only 10% of learning comes from formal courses or training.  
As this research is mainly concerned with our Team Member’s opinion and feedback, hence, the methodology used was a mixed of quantitative aspects (survey) and qualitative aspects (focus group).  The purpose of the survey was to gather information from our Team Members for evaluation of our actual training method and the focus group contributed in an open discussion for research on training methodology.  The plan was to start the focus group and surveys by February 2019 at the resort, which will allow enough time to compile information and implement a new training method by June 2019.

The purpose of the research was explained to the participants and anonymity assured.   For surveys, participants were invited to indicate their age range and it was made clear that response was optional to this, and any other questions.  The focus group was carried out in the presence of a mediator who ensured that the results were impartial.  Being an inside researcher, the researcher had to be objective and ensured that the recommendations and reflections from the Team Members were being taken into consideration.

This project helped the researcher to gain further knowledge of the different training methodologies and training development.  As well as to acquire the ability to use different training techniques relevant to the different training subjects so that practical training is effective in developing the team members.  
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Training has always been a vital part of human development as it is focussed on giving the required skills and knowledge to someone to perform a specific job.  This research, which is based on an operational training, is aimed at finding a suitable training methodology that can be used at Merville Beach, especially when designing food safety training for the kitchen team members, as it has been noted that even though they receive regular training on Food Safety, there was still room for improvement.  This confirms the fact that they might not have well understood the principles or that it needs to be explained in a different way that will be easier for them to understand. This will help the team members in increasing their knowledge on the subject and at the same time, increase the knowledge of the researcher on training.
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Enhancing Training Impact through Effective Training Methodology

In today’s competitive world, training plays an important role in every organisation.  Training is the framework that helps employees to develop their personal and professional skills, knowledge and abilities.  Thus, good and effective training programmes are very important for achieving the organizational goals.  
Palmer and Blake (2018) explain how workplace learning must evolve as we need to adopt modern learning methodologies.  They explain that traditional forms of training and learning are no longer adequate, and emphasize on how to motivate employees to want to learn and explain ingredients that build an excellent learning culture.  Delivering lectures or slide presentations is outdated.  Formal and informal learning should form part of a training program.

Looking at things from a broader perspective,  in the article “Towards Maturity” (Overton and Dixon (2016) describe the importance of the learner journey, how to develop an effective formal training program and how to help employees transfer what they have learned to their work.  We need to adapt our training programs to meet the needs of the 21st century workforce.  To be able to achieve this, companies should first understand the learner journey by setting clear objectives and determine which skills and competences are necessary and provide the employees with the required resources.  Secondly, by developing a formal training process with well-designed programs that are fun, interactive and engaging.  With the collaboration of the trainer, it will motivate and encourage the team members to learn and apply what they have learnt.  Finally, supporting the transfer of learning is very important as the goal is to ensure that team members put into practice whatever they have learnt.

Furthermore Arets et al (2016) confirm that conventional methods in the workplace have become obsolete.  They also state how the 70:20:10 strategy (70% on-the-job learning, 20% of learning through other people and 10% through formal learning) blends formal and informal learning in the classroom and on-the-job.  Learning and development professionals must adopt five key roles to implement 70:20:10. These are the Performance Detective who identifies the “critical problems”, the Performance Architect who designs the system, the Performance Master Builder which builds the specific “solutions with stakeholder”, the Performance Game Changer which oversees execution of the program and Performance Tracker which measures and reports on the program’s progress.  

The 70:20:10 model is considered to be of greatest value as it maximizes the effectiveness of learning, and development programs through activities and inputs.  It caters for different learning styles which is benefit for the company.  While there are a variety of models and examples, the 70:20:10 model is very useful and practical in managing hospitality teams throughout relevant practical training.  A good training program helps in improving the quality of work and changes the employee’s attitude which helps the organisation.
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This research has attempted to gain insight about different methodologies used in training in order to make required changes to our existing method and increase our Team Members knowledge.  As it was mainly concerned with our Team Member’s opinions and feedback, hence, the methodology that was used were a mixed of quantitative (survey) and qualitative aspects (focus group and observation).  Therefore, the observation which was mentioned in the Ethics form had not been carried out.

We chose the survey methods as it was likely to have a high response rate at a low cost.  The purpose of the survey was to gather information from our Team Members to evaluate our current training methods.  The questionnaires were sent to the Kitchen department on the 20.02.19 and it was the Head Chef that distributed the questionnaires to the Team Members.  The information collected from these questionnaires gave insight on their feelings depending upon knowledge they wanted to gain.  Their feedback will help us in designing new training programs with different methodology and also to analyse our existing programs.  The purpose of the research was explained to them and anonymity was assured, without disclosing any personal details.  The questionnaire included questions on the quality of training, their opinion, their way of learning and any improvement to our existing method.  The survey was relatively short with 11 questions.  The last question was the age range, participants were invited to indicate same and it was clear to them that this question was optional.

For the qualitative aspects, we had a Focus group as the Focus group is easier to conduct and it is direct.  It helped us in saving time and received the information quickly.  A small group of participants were carefully selected; the Outlet Managers, Supervisors and Chefs, from the Kitchen and Food & Beverages departments.  These participants participated in an open discussion on a series of questions based on training methodology.  The Focus group was conducted in the presence of a moderator, the Food & Beverages Manager, who ensured that the results were as unbiased and as legitimate as possible.  For the Observation aspects, it forms part of regular audits carried out in Kitchen Department on Food Safety.

The participants for the survey comprised of 35 adults from the Kitchen and Food & Beverage departments and all researches took place at Merville Beach, Grand Baie, Mauritius.  The Focus group, on the other hand was scheduled for Friday 22th of February 2019 and a disclaimer was sent to the selected participants.
In case of any adverse outcomes, such as low response rate of survey, the survey procedure would have been repeated with Team Members from other departments and if ever no volunteers were available for the Focus group, same would have been repeated with volunteer Team Members from other departments too.

An example of the survey can be found in Appendix 1.
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Data was compiled and analysed through feedback received from team members obtained through survey questionnaires and a focus group.  A total of 35 responses for the survey were received out of 39 potential respondents identified at the start of the research.  This difference is due to the turnover in the Kitchen department.  Out of 35, 94.3% have responded to all questions and 5.7% have not attempted to answer some questions.  The responses gathered have been analysed and compiled in a spreadsheet (please refer to Appendix 2).  While the response rate was high, there was no coercion from the inside researcher. 

Survey Results & Data 

The below chart refers to questions 1-4.  Question 1 asked the participants directly whether they felt that the training delivered was effective or not.  The questionnaire was designed to assess perceptions regarding our training methods, and more specifically the effectiveness, the results are displayed in the below table.  There was an overall positive response for this question with 80% of the participants (28) agreeing that training delivered was effective (good and excellent figures). 




Question 2 sought to understand whether the team members could easily derive takeaways from training and apply it to the workplace.  It is immediately apparent that more than 73% think that they have received value from the training and could apply it to their workplace.  This is closely linked to the question 1.

Question 3 sought to establish the extent to which the team members are satisfied with their training experiences.  It is understood from Table 1 that most of the team members (77.14%) are satisfied with their training experiences.  The findings from the three questions provide confirmation that there is a positive co-relation between the different feedbacks received.

As the questionnaire has been designed to assess the impact of training on the team members, question 4 was needed to assess their feelings.  The results to this question (please refer to table 1 above) were quite distributed with 42.42% of respondents saying that training had a good impact on their work environment, 27.27% saying “average”, followed by 18.18% who think that training had  an excellent impact on their work environment and 12.12% who think that  the impact was below average. Thus, it can be concluded from those findings that impact of training had a significant effect on the team members’ opinion.  However, it was quite surprising that for this question only 42.42% find it good and 27.27% find the impact average.  The researcher assumes that many participants didn’t understand the question well as question 4 is related to question 2 and there is a difference in the response rate.

Question 5 sought to understand whether the team members received enough information prior to attending a training, to enable them to get prepared accordingly.  There was a positive response to this question and from responses, it was immediately apparent that the majority of the team members received; full details (25.71%), sufficient (48.57%) and some information (20%).  It is also interesting to observe that 2.86% stated that they did not receive any information prior to attending a training.  It can be understood that the participant might have not understood the question properly or that there is need for improvement on this aspect.  
 
The next section of the questionnaire sought to establish the most favoured way of learning that best engages the team members.  The results of which are shown in table 2.

	
It is evident from the responses that the visual learning style is the strongest preference with 45.71% of responses, closely followed by 31.43% of team members being reading/writing learners.  It is understood that trainers would have to cater for all learning styles, which will largely be comprised of visual, auditory, reading and writing learning styles.  It might also be suggested that this figure is slightly distorted and in fact, it is more accurate to meld reading and reading/writing giving an overall figure of 42.86%.  

Question 7 sought to establish what the team members like most about training.  It is immediately apparent from Table 2 that nearly half of the participants (48.57%) agree that training can help acquiring knowledge, followed by activities (25.71%), visual aids (14.29%) and participation (11.43%).  The positive response for this question entirely aligns with the literature review of Overton and Dixon (2016) where they mention that we need to offer a well-designed blended learning option, which is interactive, engaging, fun with face-to face collaboration to get the team members embarked on this training, for them to be able to use their knowledge and skills in their day to day activities. 

Question 8 sought to establish the biggest challenges faced by the team members during training in order to determine the possible motivations for changes.  The results of the question are displayed in Table 3.




It is immediately apparent from the above table that communication with 45.71% is the biggest challenge, where most of the employees do not understand English well and training should be given in their language, which is creole.  Followed by technology 25.71% and 14.29% for not enough visual aids and activity.  This clearly demonstrates the importance of providing the necessary tools that can help the team members to learn.  We need to motivate them to want to learn by giving them the ingredients needed to build a world-class learning culture as mentioned by Palmer and Blake (2018). 

Question 9 sought to establish the extent to which the team members think that refresher training is important for their growth.  It is evident that with 77.14% (agree and strongly agree), that the team members agree that refresher training is important for their personal growth.  Moreover, 17.14% were neutral. This percentage may be related to the respondents ‘uncertainty or discomfort in committing to a response or alternatively reluctance to reveal their honest feelings towards the question.
 
Question 10 asked participants directly, as an open question, what they think the management could have added to improve training performance.  The results are as follows: One participant stated that “we need to add more equipment to our training sessions”.  A second one mentioned that “having a training academy like a school will be of a great help”.  On the other hand, one thought that we should “use new technology and have more experienced trainers”.  The remaining proposed that we “have more activities and awareness during our training sessions, more visual aids, participation and communication”.  And finally, it was proposed to “focus on most important training and to have ongoing training”.  

These suggestions entirely align with the literature review as mentioned by Arets et al (2016) as quoted here “Structured learning is still important, but is not the only way, or even the main way in which people achieve high levels of performance.”  
As mentioned by Overton and Dixon (2016), we need to adapt our training programs to meet the needs of the 21st century workforce.  The above mentioned suggestions will help us in designing training programmes appropriate to the team members’ requirements.

For question 10, participants were asked to tick the age category appropriate to them.  Thirty-three participants out of thirty-five responded to the question.  54.55% of respondents were in the 26-35 years age category, 36.36% respondents were between 18-25 years old and 9.09% were within 36-45 age range.  The responses received from the 26-35 years age category is linked to question 6 as it confirms that the millennial are visual learners.

During the Focus Group session and observation, it was noted that team members are visual generation and millennial, who do not like reading or analysing are visual learners.  Even though they like training, they are still doing mistakes regarding the Food Safety.  However, their biggest challenge is the use of technology. 

For question No.10 on improving training performance, a participant said that training should be done on a weekly basis during or after working hours.  Another one said that a training classroom should be implemented for them to be able to share good methodology as today, information on a subject is too easily accessible that we don’t dig or search, and most of the time (99.9%) we don’t learn all the proper steps which goes towards the subject but we just have the result and by having the final result we got the answers without analysing things.

Another participant suggested that we need a school for adults, especially in the hospitality industry to help the team members in their learning process.  On the other hand, suggestions were received, where one team member confirmed the importance of having classroom training which will help the 17-28 years old generation, as they lack practical knowledge.  All of the above mentioned suggestions and comments match what has already been said in the literature review by Palmer and Blake (2018) and Overton and Dixon (2016), where it is mentioned that traditional forms of training and learning are no longer adequate.  We should create a ‘learning culture ‘that will benefit the team members and how the 70:20:10 model of learning and development can be incorporated.
 
The suggestions received and responses will assist in improving training methods.  As mentioned in the literature review, there is a wide range of tools for delivering training or training methods.  Workplace learning must evolve and we need to adapt our training methods to that of the learning styles of the team members for a better understanding.  We must use modern way of learning and build a culture of learning.  This is strongly evidenced in the questionnaire where the majority of the team members agree that training is important but we need to adapt to their requirements.

Further analysis, driven from the results of the Focus Group, confirms the fact that traditional approaches to workplace learning no longer work and how to apply the 70:20:10 strategy as mentioned by Arets et al (2016).
The question about the learning style gave us an insight of the team members’ way of learning which is supported by the literature review from the article of Overton and Dixon (2016), where they explain the importance of having well designed and mixed learning options.

This research has also helped the researcher to broaden her knowledge on the different training methodology that can be used in acquiring knowledge on the importance of using different training techniques for different audiences and on different subjects. It has also helped the researcher to learn how to do research on different literature sources for the project.  Apart from the above mentioned learnings, the researcher has also improved her skills on using Microsoft Office, especially the use of graphs which were included in the project.
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To conclude this study, it has been noted from the results of the survey and Focus group, that the team members’ perceptions on the current training is positive.  However, the application of training on the job is not effective.  The audits & observations carried out on a weekly basis, in the kitchen department concluded that the level of the effectiveness is low.  This is mainly due to recurrent non-conformances, and therefore, there is still room for improvement.   The findings also revealed that we need to think about designing a training that will be effective for Food Safety in kitchen department, as traditional approaches to workplace learning is no longer effective. We also need to take into account the feedback received from the team members.    This can be achieved through the 70:20:10 model where 70% is on-the-job learning, 20% of learning through other people and 10% through formal training.
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	Survey Sample Size: 35 respondents
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	ANALYSIS

	Questionnaire
	Poor
1
	Below Average
2
	Average
3
	Good
4
	Excellent 
5
	Total 1,2,3
	Total 4,5
	Total responses per question

	1
	On a scale of 1 to 5, how would you rate the effectiveness of the training you have received?
	0
	4
	3
	25
	3
	7
	28
	35

	 
	 
	 
	 
	 
	0
	11.43%
	8.57%
	71.43%
	8.57%
	20%
	80%
	 

	2
	On a scale of 1 to 5, how easily can you derive takeaways from the training you have received and apply it to your workplace?
	1
	1
	7
	22
	3
	9
	25
	34

	 
	 
	 
	 
	 
	2.94%
	2.94%
	20.6%
	64.71%
	8.82%
	26.47%
	73.53%
	 

	3
	Overall, how satisfied are you with your training experience?
	1
	1
	6
	21
	6
	8
	27
	35

	 
	 
	 
	 
	 
	2.86%
	2.86%
	17.14%
	60%
	17.14%
	22.86%
	77.14%
	 

	4
	What are the impacts of training on your current work environment?
	0
	4
	9
	14
	6
	13
	20
	33

	 
	 
	 
	 
	 
	0
	12.12%
	27.27
	42.42%
	18.18%
	39.39%
	60.61%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	None 
	Very Little
	Some information
	Sufficient
	Full details
	 
	 
	 

	5
	Prior to attending a training session, how much information do you receive about the training from your Head of Department?
	1
	1
	7
	17
	9
	9
	26
	35

	 
	 
	 
	 
	 
	2.86|%
	2.86%
	20%
	48.57%
	25.71%
	25.71%
	74.29
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Visual
	Auditory
	Reading
	Reading / Writing
	Other
	 
	 
	 

	6
	What is your favourite way of learning?
	16
	4
	4
	11
	0
	 
	 
	35

	 
	 
	 
	 
	 
		45.71%



	
	11.43%



	
	11.43%



	
	31.43%



	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Participation
	Visual aids
	Activity
	Acquiring   Knowledge
	Other
	 
	 
	 

	7
	What do you like most about training?
	
	4



	
	5



	
	9



	
	17



	0
	 
	 
	35

	 
	 
	 
	 
	 
	11.43%
	14.29
	25.71%
	48.57%
	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Communication
	Not enough visual aids
	Not enough Activity
	Technology
	Other
	 
	 
	 

	8
	What are your biggest challenges during training?
	16
	5
	5
	9
	0
	 
	 
	35

	 
	 
	 
	 
	 
	45.71%
	
	14.29%



	
	14.29%



	
	25.71%



	0
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree
	 
	 
	 

	9
	Do you think refresher training is important for your growth?
	1
	1
	6
	16
	11
	8
	27
	35

	 
	 
	 
	 
	 
	2.86%
	2.86%
	17.14%
	45.71%
	31.43%
	22.86%
	77.14%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	What do you think we should add to improve our training performance?
	1. Add more equipment                                                                                    2. To have a training academy                                                                         3. New technology                                                                                            4. Experience trainer                                                                                             5. More activities and more awareness                                                           6. More visual aids                                                                                               7. Team spirit                                                                                                        8. Communication                                                                                               9. More participation                                                                                         10. Focus on most important training                                                           11. Ongoing training                                                                                              
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optional Question
	     18 - 25
	26 - 35
	     36 - 45
	    46 - 55
	 56 - 65
	 
	 
	 

	11
	How old are you?
	12
	18
	3
	0
	0
	 
	 
	33

	 
	 
	 
	 
	 
	36.36%
	54.55%
	9.09
	0
	0
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APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  


SECTION A: About You (Principal Researcher)

	Full Name:
	Nathacha Antoine

	Tick all boxes which apply:

	Member of staff:
	☐	Student:
	☒	Honorary research fellow:
	☐


	Faculty/School/Centre:
	WIWBL

	Campus:
	Carmarthen

	E-mail address:
	Nathacha.antoine@mervillebeach.com

	Contact Telephone Number:
	
+23059192110

	For students:

	Student Number:
	1715700
	Undergraduate
	☒
	Programme of Study:
	Cert HE in professional Practice
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Tessa Oosthuizen
	Research
	☐


SECTION B: Approval for Research Activity

	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	     
	Date

	If Yes, please indicate source of approval (and date where known):
	Research Degrees Committee
	☐	

	
	Faculty Research Committee
	☐	

	
	Other (write in)
WIWBL Ethics Board Representative
	☒	


Approval in principle must be obtained from the relevant source prior to seeking ethical approval.

SECTION C:  External Ethical Guidance Materials

	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	 Lux Code of Ethics
	☒
	
	☐

	
	☐




SECTION D: External Collaborative Research Activity

	Does the research activity involve collaborators outside of the University?
	YES
	☐
	NO
	☒

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:

	Institution
	

	Contact person name
	

	Contact person e-mail address
	



Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity

	Indicative title:
	Enhancing training impact through effective training methodology

	Proposed start date:
	Nov 2018
	Proposed end date:
	April 2019

	Purpose of research activity (including aims and objectives)
Outline the purpose, aims and objectives of the research activity, including key research questions. Show briefly how existing research has informed the proposed activity and explain what the research activity will add and how it addresses an area of importance. (Maximum 300 words)

	Background
I am responsible of delivering training to our Team Members in my respective resort. The importance understanding training for the team performance is critical, however, the percentage of understanding on specific training program are few in number, with no clear lines of work, especially in the kitchen department.  Food Safety in kitchen department is actually our main concern.  That’s why the present study aims to analyse the different methodologies that can be used in the specific training so that we can make any required changes to our method and increase our Team Members knowledge. 

Aims
The aims of the research will therefore be:
•	To find out how satisfied our Team Members are with our actual training method
•	To assess how helpful the actual training method has been to our Team Members
•	To determine what will be the best training methodology for Merville Beach
•	To make recommendations for improvements to our training sessions in the Food Safety for the kitchen department.

Learning Outcomes

· acquire a general knowledge of the different training methodology and training development
· acquire knowledge of importance of training methods 
· acquire the ability to use different training techniques relevant to the different training subjects
· carry out practical trainings that are applicable for our Team Members



Previous Research
Piyali Ghosh, Jagdamba Prasad Joshi, Rachita Satyawadi, Udita Mukherjee, Rashmi Ranjan, (2011) from India have done a research on "Evaluating effectiveness of a training programme with trainee reaction".  However similar research has not been done in Mauritius lately.
References
· Training methodology programme. (2012). The Pioneer, pp. 
· T. Brad Harris, Wonjoon Chung, Holly M. Hutchins, Dan S. Chiaburu, (2014) "Do trainer style and learner orientation predict training outcomes?", Journal of Workplace Learning, Vol. 26 Issue: 5, pp.331-344, https://doi.org/10.1108/JWL-05-2013-0031
· Ronald R. Sims, (1990) "Adapting Training to Trainee Learning Styles", Journal of European Industrial Training, Vol. 14 Issue: 2, https://doi.org/10.1108/03090599010140405



	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. (Maximum 600 words)

	Methodological Position

As this research is mainly concerned with our Team Member’s opinions and feedback, hence, the methodology used will be mixed with quantitative aspects (survey) and qualitative aspects (focus group).


Participants

Participants will comprise of our Thirty nine Team Members from the Kitchen department, including the Chefs.  The Survey will be completely anonymous without any personal details.


Methods
1. Survey: the purpose of the survey is to gather information from our Team Members for evaluation of our actual training method. The information that will be collected from the surveys will give insight on their feelings depending upon what knowledge they want to gain about.  Their feedback will help us in designing new training program with different methodology and also to analyse our existing program.
The purpose of the research will be explained, and anonymity assured. The questionnaire will include questions on quality of training, their opinion on same and what improvement could be done. It will be relatively short, with only 10 questions so that participants do not become disengaged.  Response from the entire department will be about 39. At the end of the questionnaire, participants will be invited to indicate their age range and it will be made clear that response is optional to this, and any question present.
2. Focus group: 
Focus group will be a small group of carefully selected participants, which will comprise of the Outlet Managers and Supervisors from the Kitchen and Food and Beverages departments, who will contribute in open discussions for research on training methodology.  The focus group will be conducted in the presence of a moderator who will ensure the results are as unbiased and legitimate as possible.  The session will last for about 20 minutes.

3. Observation:
Observation and close monitoring will also be done to evaluate the effectiveness of our training sessions.

Analysis

Survey: responses will involve percentage calculations for each question and these will be summarised in an excel sheet.
Focus group: responses will be analysed so that the key factors influencing responses can be ascertained. Focus group will be part of qualitative research where a group of 8 people, will be asked to share their feedback, opinions, knowledge, and insights about our training methods.  It is appreciated, however, that given the small sample size involved, outputs will be indicative only.
Observation: Observation and close monitoring records will be kept to analyse the trend.




	Location of research activity
Identify all locations where research activity will take place.

	All researches will take place in Merville Beach Hotel, Grand Baie, Mauritius.


	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural sensitivities or vulnerabilities of participants.

	Mauritius





SECTION F: Scope of Research Activity

	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☒
	☐

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☒
	☐

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☐
	☒

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box



	☐
	☐



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☒

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):


	☐
	☒



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	Participants will comprise of 39 adults from the Kitchen and Food & Beverages departments of Merville Beach Hotel.  
this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☐
	☐
	☒

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	As this is concerned with training, the observation is critical and participants are required to attend training as part of their employment contract, so there should be no need for consent. 







	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)




SECTION H: Anticipated Risks

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

	

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	No risks are anticipated


	

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	No such issues are anticipated, and any arising will be dealt with using company policies and codes of practice


	







	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	No risks are anticipated. Any issues arising will be dealt with using company policies and codes of practice


	

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	No risks are anticipated


	

	Adverse outcomes
List measures put in place to limit any adverse effects or outcomes of research activity where appropriate. Include any emergency protocols. 

	· Low response rate of survey: if response rate is below 20%, the survey procedure will be repeated with Team Members from other departments.
· No volunteers for focus group: if there are no volunteers, the focus group will be repeated with volunteer Team Members from other departments. 






	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Has a DBS certificate been obtained?
	☐
	☐
	☒



SECTION I: Feedback, Consent and Confidentiality

	Feedback
What feedback will be provided to participants, how will this be done and when? 

	It will be explained to participants during a meeting before the launch of the survey that feedback on outcomes of the research will be made available to them upon request


	

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded.

	The purpose of the research will be explained to participants during an introductory meeting, and it will also be indicated clearly that participation is voluntary, with participation implying consent.

Participation in focus group will require participants to volunteer, and informed consent would be obtained via a disclaimer before focus group takes place.


	

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	Survey: No personal details (name, gender etc) will be required
Focus: For the Focus group, participants will be randomly selected from those volunteering and no personal details will be required 





SECTION J: Data Protection and Storage

In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	
	YES
	NO

	Does the research activity involve personal data (as defined by the Data Protection Act)?
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	





	

	Does it involve sensitive personal data (as defined by the Data Protection Act)?
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	






	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☐
	☒

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☒
	☐

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the Data Protection Act (and/or any international equivalent):

	The Quality and Training Department will make use of these information which will remain confidential and kept with the HR Department.








	Will the research activity involve storing personal data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☒
	☐

	University computers?
	☐
	☒

	Private company computers?
	☒
	☐

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	“Cloud” storage or websites?
	☐
	☒

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure data confidentiality, including details of password protection, encryption and anonymisation:

	
All surveys will be kept in a filing cabinet, only accessible to me, the Quality Assurance & Training Manager, and the HR Manager as per the Data Protection Act 2017.  After approval from the University, all information will be destroyed.





	List all who will have access to the data generated by the research activity:

	The researcher only



	

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	The researcher only



	

	Give details of data storage arrangements, including where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	Data generated by this research will be stored in a filing cabinet in the Quality & Training department which is closed and can be accessed only by me. Data will be anonymous, and used only for the research purposes outlined. All data will be erased/ destroyed once analyses are complete.






SECTION K: Declaration

	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	Signature of applicant:
	Nathacha Antoine
	Date:
	28.11.18



For students:
	Director of Studies/Supervisor:
	Tessa Oosthuizen

	Signature:
	


	Date:
	5 -12 -18



For staff:
	Head of School/Assistant Dean:
	

	Signature:
	


	Date:
	




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Head of School.




	[bookmark: _GoBack]RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: http://www.uwtsd.ac.uk/academic-office/

Application Process

All staff research projects and all research students must submit the Ethical Approval Form to the University Ethics Committee via the Postgraduate Research office (pgresearch@uwtsd.ac.uk).   Staff research directly in relation to personal study for taught undergraduate or Masters programmes should be submitted via the Faculty procedures explained below.

Taught masters and taught undergraduate research Ethical Approval Forms are considered within Faculties.  Faculties will provide details of the specific processes for this.  Where the Ethical issues within any single ethical application are of particular concern the Faculty will refer these to the University Ethics Committee.   Any student activity that involves the collection of primary data needs to undergo Ethical approval, this includes assignment work as well as dissertations.   

Notes for guidance in completion of this form

Section A:  About You
Please complete all relevant sections

Section B:  Approval for research activity
Research proposals must be approved in principle before applying for Ethical Approval.  The proposal approval only becomes final when the ethical approval is received.  

The process for proposal approval varies according the individual and programme of study:
· Research students, by application on form PG1 to the Research Degrees Committee
· Taught students by review of research proposal within Faculties (Faculties provide specific details of these processes)
· Staff, by agreement by the Head of School/Assistant Dean

Section C:  External Ethical Guidance materials
Many discipline areas are required to operate with the discipline specific codes of research ethics (for example health, psychology, education etc.), any such codes must be listed and you must tick to confirm that you have consulted with these.

Section D:  External Collaborative Research Activity
Provide details of the external collaborative partners, where appropriate you might want to submit a copy of the external collaboration agreement with the Ethical Approval Form.  If the partner requires the research to be subject to its own internal Ethical approval process then please provide details of that process and a copy of any final (or interim) approvals received from the organisation.

Section E:  Details of Research Activity
Remember that the individuals reviewing this Ethical Approval Form may not have seen your research proposal, and also may not be experts in the specific area of your research.  The information provided should therefore be jargon free and clearly stated.
Indicative Title:  please use the same title as used on the research proposal.
Purpose:  the Ethical approval process will want to ensure that the methods you propose are adequate and appropriate to address the research aims and objectives.  Excessive additional data collection can be seen as unethical.
Proposed Methods:  the Ethical approval process seeks to ensure that you understand the methods that are intended, and that the implementation of those methods will be appropriate and without unnecessary impact on respondents.  Please be specific.
Location:  this needs to mention geographical location and also local situation (for example, within Local Authority Offices in Cardiff, using a private room but close to other individuals).  If you are collecting data within an organisational setting then you need to explain the permissions that you have obtained to do this.
Research Activity outside of the UK:  please complete this section in detail, and note any guidance you have received.  Also describe your own familiarity (or not) with the location that you will be utilising.

Section F:  Scope of Research Activity
Please tick ALL of the research activities that might be undertaken.   If any additional types of activity are intended then please add an extra box and describe these.
If you have answered no to all questions in F then sections G and J do not need to be completed.  Section H should be considered, and may be completed.  Signatures are still required in section K.




Section G:  Intended Participants
Please tick all categories that might apply.
Numbers & Source:  if you are using a series of different methods or research activities please list numbers for each stage/phase.  Be clear about how you will find respondents.   Will you use intermediaries, and if so how?  How will you ensure compliance with your sampling strategy?
Information for participants:  all participants should be appropriately informed about the research, what is expected of them and what will happen to the information that they provide.  The Ethical review process does not ask to see this documentation, but requires this to be reviewed and approved by the Director of Studies in the case of research students, the supervisor/module tutor in relation to students on taught programmes and the Head of School/Assistant Dean in relation to staff research.

Section H:  Anticipate Risks
All research carries some level of risk.  The answers you provide to questions in this section will be reviewed to ensure that you have an appropriate understanding of the type of risks involved and how you can mitigate against these risks.
Risk to participants   Think very carefully about how your actions/questions/discussions might affect the people you are involving as participants.  You might identify the risk as small but it would still be a risk.  Many types of question have the potential to make respondents less content with their life / job; you need to recognise and try to ameliorate any such effects
If these are business owners, time with you may reduce profit.  
In some locations physical risk is very real to both participants and yourself, please consider this.
Risk to you, the researcher   Think about where you will meet people, if there are any dangers involved in the location.  If you are meeting people as individuals think about using a public place.  In general do not visit people in their own homes or remote locations.  If you are talking to individuals about certain issues think about how their responses might affect you emotionally.  What about the risk of collecting insufficient data?
Risk to the University   When undertaking your research, you are acting as a member of the University (student or staff).  Professionalism is important, so it is important to be well organised and well prepared. Punctuality, clarity etc. are all part of this.  What will you do to ensure this?  You must ensure you do not harm the good name of the University in any way and do nothing to undermine the reputation of the research it conducts and sponsors.  Upholding high standards of conduct and integrity are vital in this regard. You must also conduct the research in such a way to minimise the potential for claims of negligence made against the University, its researchers and any collaborating individual or organisation. In this respect you should always comply with ethical, legal and professional frameworks, obligations and standards as required by statutory and regulatory authorities, as well as the university’s Research Integrity and Ethics Code of Practice.  Research misconduct in this respect can take many forms, including:
· fabrication: making up results or other outputs (eg, artefacts) and presenting them as if they were real
· falsification: manipulating research processes or changing or omitting data without good cause
· plagiarism: using other people’s material without giving proper credit
· failure to meet ethical, legal and professional obligations: for example failure to declare competing interests; misrepresentation of involvement or authorship; misrepresentation of interests; breach of confidentiality; lack of informed consent; misuse of personal data; and abuse of research subjects or material
· improper dealing with allegations of misconduct: failing to address possible infringements such as attempts to cover up misconduct and reprisals against whistle-blowers

Adverse Outcomes.  Think carefully about the possibilities, and cover here

Section I:  Feedback, Consent and Confidentiality
Feedback to participants:  outline your approach.   Will interview transcripts be shared with respondents to check accuracy?  Will summaries of questionnaire analysis be made available to respondents in some way?   Will an overview report be provided?  How and when?
Informed consent:   Draft letter / e-mail / or heading (or footer) section of questionnaire must be approved by DoS/supervisor (if research student), supervisor/module tutor if taught student, or Head of School / Assistant Dean if a member of staff.
Confidentiality/Anonymity.  Explain clearly how you will ensure confidentiality and anonymity.

Section J:  Data Protection and Storage
Before completing this section it is necessary to read the University’s Research Data Management information.   The questions that follow are designed to ensure compliance with the Data Protection Act as well as established research protocols.

Many research activities will involve electronic transfer of data and use of data management systems in the summarisation and analysis of data.  You will need to explain these in relation to compliance with the Data Protection Act.
Think carefully about who will have access to your data, this will include supervisors and examiners. Also that a thesis will be made available via the University library and the British Library system.  If you are seeking an access bar for a period of time after completion then mention it here.  If you will provide a copy of your findings, or intend to give a presentation, to a facilitating/ supporting/accessing organisation then explain that in this section.  But also think about the general principle of data sharing, as explained in the Research Data Management information.
In terms of storage of data please ensure security, and also mitigate against loss of data.

Section K:  Declaration
Ensure the appropriate countersignatures have been provided
Look carefully at the checklist and ensure that you comply with and tick all that are relevant to your research.






Table 3: What are your biggest Challenges during training?
Communication	Not enough visual aids	Not enough Activity	Technology	Other	16	5	5	9	0	Response 

Number of Participants


Table 1
Poor	Question 1	Question 2	Question 3	Question 4	0	2.94	2.86	0	Below Average	Question 1	Question 2	Question 3	Question 4	11.43	2.94	2.86	12.12	Average	Question 1	Question 2	Question 3	Question 4	8.57	20.6	17.14	27.27	Good	Question 1	Question 2	Question 3	Question 4	71.430000000000007	64.709999999999994	60	42.42	Excellent	Question 1	Question 2	Question 3	Question 4	8.57	8.82	17.14	18.18	

Percentage Rate


Table 2: What is your favourite way of Learning?
Visual	Auditory	Reading	Reading / Writing	Other	16	4	4	11	0	Response Rate

Number of Participants
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