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[bookmark: _Toc92626734]Introduction 

The aim of this report is to reflect on my role play and my professional career development in detail. The chosen profession for the report is Marketing Manager. My personal strengths & weaknesses or in short my personal SWOT analysis will be included in the report. The report will also talk about which things motivate me to work harder and which learning styles I used to achieve my desired goals. The Personal development plan will also be in the report with the Gibbs reflective cycle at the end. And the all the important things discussed in the report will be wrapped up in the conclusion section. The chosen profession for the report is Marketing Manager.


[bookmark: _Toc92626735]Lifeline 
[bookmark: _Toc92626736]What Employers Want  
Every organization or employer wants skilled, talented, and experienced people for their organization (Nawaz and Gomes, 2019). Employers do not only look for the hard skills but also the soft skills in the employees or candidates. Because soft skills maybe a little bit more important than hard skills. And it has also been seen in any organization that hard skills can give the job but soft skills are a must to grow from the given job position. For the post of marketing manager, the employers will look for data analysis as must hard skill in every candidate. Because marketing manager responsible for developing and promoting the new products based on the market data. The marketing manager is upper an important post in every organization and the marketing manager works with many employees and with employees of other departments also and that is why every employer will look for some soft skills in candidates while recruiting for the marketing manager post. UX design, content management, social media and SEO are some of the hard skills while communication, critical thinking, time management and teamwork are some of the soft skills that every employer will want in a marketing manager candidates while recruiting. So before applying for the marketing manager post I must consider the above skills.
[bookmark: _Toc92626737]Self-Motivation
Motivation is nothing but the emotional, biological and social forces that help people to behave in a certain way. Extrinsic and Intrinsic are the two main types of motivation. Self-motivation is an internal force that keeps pushing people to go on and prevents them from giving up. In simple words, self-motivation is the internal factor that pushes people to keep moving forward and achieve desired goals (Gunawan et al., 2018).
The final reward motivates me to complete my work. If the work is too long or big I split it into a number of small tasks and set deadlines and rewards. if I complete that work in the given time then I reward myself. It gives me a lot of satisfaction and most importantly satisfaction. For example, if have work of writing a 4000-word article on a digital marketing topic, then I will split it into 8 tasks of 500 words each and I will also set deadlines and small rewards such as coffee break, social media break. These things help me to easily complete my goals. Some companies also give rewards to their hard working employees to motivate them and get more work done and this is one of the best ways to motivate the employees.

[bookmark: _Toc92626738]Learning Styles: VAK
Learning styles is nothing but the way learning that students use. There are 4 main types of learning types and they are known as – Kinesthetic, Auditory, Writing & Reading and Visual (Cimermanova, 2018). Those studies who learn using visuals such as charts, graphs diagrams and symbols are called visual learners. This is one of the best and easy methods to learn. While some students also use audio to gain knowledge and some students use the basic method of reading & writing. The method of learning things while doing it is known as the Kinesthetic.
I personally use the visual and Reading & Writing methods to gain knowledge. Because visuals help me to learn faster and easier and they also help me to remember things for a long time. And I use reading and writing learning types because I use them while there were not any devices for the visual learnings.

[bookmark: _Toc92626739] SWOT Analysis  
Every organization carried out a SWOT analysis after a specific period of time. Because the SWOT is a tool that organizations use to evaluate the future, past and present of the company. The SWOT stands for Strength, weakness, opportunity and threats. some people also carried out a personal SWOT analysis to get to know about their Strengths and weaknesses (Al-Baldawi et al., 2021). And here is my personal SWOT analysis.
Strength 
Strong communication skills, teamwork, leadership, SEO and data analysis or analytics are some of my strengths. And to build a career as a marketing manager these skills are important, I already have these skills so they will help me to become a good Marketing manager. My communication skill will be more helpful than my other skills because as a manager my first work is to manage people and get my work done.

Weakness
Problem solving, critical thinking and project management are weak points but to build the career in a marketing manager I need to adopt these skills as soon as possible. 
Opportunities
I am an MBA student and I also have knowledge of data analysis and companies also hire people with these two skills and small or start-up companies also give the chance to the people with these types of skills. 
Threats 
According to me, there is one but a huge threat for me and that threat is completion. Every year numerous students take admission for MBA to study marketing because people now know the importance of marketing and it will be in trend in upcoming years. so, I need to effectively use my strengths and opportunities and address my weakness.

[bookmark: _Toc92626740]Employment Goals 
Setting employment goals is very important for everyone because it tells which skills should be developed to build a career in the desired field. For example, I want to build my career in the marketing management field due to this clear and specific target now I know which skills I should adopt, and which courses should I enroll for. Employment goals help to divide the tasks and it also gives the best directions to the people which help people to achieve their desired goals in time. Before setting employment goals people should consider 4 things and those 4 things are – the goals should be clear, Measurable, time constrained and realistic or attainable. If people, consider these things then they will effectively use the power of setting employment goals. If we set timings or deadlines on the goals then it motivates us and gives the satisfaction if we successfully complete tasks or achieve the goals before the deadlines (Bisht and Pattanaik., 2020).
[bookmark: _Toc92626741]
PDP- Personal development plan

	Required Skills
	Plan to develop a new skill
	Required Time

	Critical Thinking 
	· Try to solve at least one critical problem.
· Collect Information about the topic or problem.
· Analyze the information 
· Talk or take the opinion of friends or colleagues
· Make the decisions
· Imagine the consequences of the decision 
· And again make the perfect decision.
	Do These exercises five days a week for the next 2 months.
7 Jan to 7 March 


	Project management 
	· Make a to-do list
· Prioritize the tasks
· Use project management tools
· Communicate with others
· Set the goals
· Divide the goals into easy and small tasks
· Make a decision 
· And take the action (Rimmer, 2018)
	Project management is a continuous process and that is why use the suggested method continuously to improve project management skills




‘Recruitment and Selection’ (Add Gibbs Reflective cycle)
I am using the Gibbs reflective cycle to share my personal experience of making this project. Gibbs reflective cycle is one of the best frameworks for examining experiences and giving feedback. This reflective cycle has the 6 main steps and it is named as – Description, evaluation, feelings, analysis, conclusion and action plan. Gibbs cycle has also provided some questions in each of its stages to get the complete experience of the certain activity (Adeani et al., 2020).
The description gives a complete idea about what exactly happened while doing the particular activity. For example, making the project. The second step of this reflective cycle is called feelings. This step calculates our feelings while doing the activity. ” How was the feeling?” is the helping question for this step. Evaluation is the third step of the Gibbs reflecting cycle which evaluates what worked and what didn’t work in the particular situation. Then the fourth step is Analysis which is obviously for analyzing the topic. My personal experience of making this project is as following and it is written by using the Gibbs reflective cycle.
Description – everything went well and I really enjoy the project. My friends and many family members help to complete this project. I especially enjoy doing a personal SWOT analysis, because it helps me to know about myself. The project was fun and on the first try, I successfully completed the project. 
Feelings – I was feeling very happy as well as nervous and excited about the project. I was feeling excited before the project and I was feeling very happy after creating the project. Those people who help me throughout the project also felt very happy because we successfully complete the project on the first try. I am very happy now and I want to do this project one more time.
Evaluation – Everything about the project was good. The Personal SWOT analysis part went very well for me. The researching part was also good and exciting. It gives a lot of information about the various topics and I will be using that information to build my career in marketing management. 
Analysis – as above mentioned, all the things went very well except one thing and that one thing is researching about the topic but actually, I enjoyed that process also. Researching step was bad because I did not use only the internet for the information, I use newspapers and books as the source of information.
Conclusion – this project taught me so many things and that things will also help me to build my career as a marketing manager. This project teaches me about managing the task, communication skills and most importantly the critical thinking. Critical thinking is very important for every marketing manager and this project help me to develop that skills.
Action plan – Now I will be focus on developing the new habits and the new skills required to become the marketing manager,



[bookmark: _Toc92626742]Conclusion
 
From the above project, it is clear that to build a career in marketing management I have some required skills already but I need to adopt some new skills also. This project also tells me about my opportunities as well as the threats. This project also briefly described the topic like the employer’s needs, learning types and personal SWOT analysis. The importance of Motivation and self-motivation are also discussed in detail in the report.
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[bookmark: _Toc92626744]Appendix 
Application form

[bookmark: _kpr05n82n26c]
Application for [job title] - Restaurant General Manager 
[bookmark: _zidixfu2h1to]Your details

Name: Elena-Gabriela Snopu 

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	· First Aid training. 
· Fire training.
· Food Hygiene training. 
· Health and Safety training. 
· Food Allergies and intolerances training.
· 












[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	· Level 3 Management Skills in Hospitality. 
· Alcohol license. 
· Baccalaureate Degree. 












[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: La Nostra Restaurant 

Job title: Owner/ General Manager 

Length of time with employer: 1 year 

Reason for leaving: Due to pandemic situation the restaurant went to Administration.

Duties: 

	· Opening and closing the restaurant. 
· Cash flow. 
· Planning rotas, holidays, budget, forecast. 
· Recruiting staff members.
· Dealing with suppliers and placing orders. 
· Staff training and meetings.
· Health and Safety procedures.
· Daily HCCP paperwork 
· Supporting/understanding the staff physically and physically.
· Empathize/ Entertain the customers.
· Marketing Procedures.
· 











[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	General Manager at Prezzo New Oxford Street for 6 years. I have resigned because I was following my dream, opening my one restaurant. 
Skills:
· knowledge of managing hot and cold drinks.
·  Labor management responsibilities include hiring and training crew members, coaching staff
·  Delegating work duties
·  Store operations responsibilities consist of monitoring and ordering supplies, analyzing sales, and processing payroll.
· Solving customers issues 











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	





















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:

Signature:

Date:






Interview questions:

1. Could you please tell me more about you and your professional experience? 
2. I can understand from your CV that this will be your first job as a HGV driver, do you think you will succeed?
3. In your job application is written that you are a good team worker, could you please give me some examples?
4. If tensions increases or a client begins to get angry and inpatient with you, how do you deal with the situation?
5. Could you please tell me what are your strengths and weaknesses?

