
The Global Business Environment

LCBB4005

Environmental Analysis of Automobile Industry 
Student Name- Igorche Veljanovski

Student ID-2111964

Submission date- 12/01/2022

Word count- 2011

TABLE OF CONTENTS
3INTRODUCTION

MAIN BODY
3
Internal Environment
3
External analysis
6
CONCLUSION
8
REFERENCES
1


INTRODUCTION


Global business environment is known as the environment that is present in different countries that consists of factors that impacts the organization's decision-making, resources and other capabilities (Morrison, 2016). The chosen organization out of the Auto-mobile industry is Caterham which is British manufacturer that is specialized in the lightweight sports cars. It was founded in 1973 and has its headquarters in Crawley, Sussex. In this project both the internal and external environment of this organization will be analysed with the help of different models. Models such as SWOT analysis, Pestle Analysis, Value Chain etc. will be used for the analysation of the competitive advantage and sustainability.

MAIN BODY

Internal Environment
SWOT analysis
Strengths:

Caterham cars have been known very well in the UK market; this brand image of this organization has been the reason why they have been in their original position for so many years. The cars produced by this organization were initially made for racetracks, but the company has been able to ensure that they can be used on the streets as well (Moazzen, Razavian and Ghourchi, 2020). They are very famous for their designs and the futuristic technology which they utilize for their products. The performance of the automobiles of this company is top-notch. These cars have low weight which results in high power and performance as per the weight ratio.
Weaknesses:

Due to the low cost & low power involved in these cars the organization has failed to attract the affluent which is the means it has less engagement in the racetracks. This is bad for the business because it means that the brand image of the organization is at the risk and the other competitors will gain the competitive advantage (Johnson et al., 2014). The practice of this organization for selling vehicle in kit is not an appealing model to most of the customers which are in the market for purchasing sports car. This brand is very limited to its market which is the major reason why it is not a popular conventional car.
Opportunities:

The market expansion option this organization has is itself a marketing opportunity for this organization. The new range of vehicles which this company is launching is also an opportunity for the company which would help the business in the attraction of the new group of people that refrain from purchasing the products of the organization previously (Qu and Zu, 2018). Emerging markets which this company has such as India, Brazil and other countries were the rise of racing infrastructure has just begun is an opportunity for the company. 
Threats:

The increase in the fuel prices is also a concern for this organization as its products mostly depended on the fuel. Competitors of this organization coming up with electric cars which are more sustainable in comparison to this company products are considered to be the big threat to the organization. It can also be said that due to the increase in the performance of the organization the macro economic factors of the business towards which the company is spending can be said as the discretionary (Johnson, 2017).
Porter's Value Chain Analysis 

The fundamentals operations involved in this value chain analysis for Caterham are,
Inbound Logistics 

The providers of the organization are spread around the world including United States, Japan, Thailand and Even China. The initial stage in which the company receives the raw primal resources from their suppliers and then distributes it amongst all of its manufacturing sections. These units are considered to be very important for the materials for being kept in stock in the warehouse and for being used when needed. 
Operations:

The operations of this company are also divided into different parts before the final vehicle is prepared. Main operations for this industry is to convert the raw materials into the finished products. For this activity this organization has its own process which is planned by the organization strategically in order to save on cost which are related to the manufacturing (Kaiser et al., 2019).
Outbound Logistics:

This is the operation in which the finished products are prepared by the organization and are transferred out of the manufacturing sections that are related to their own retailers. It could be considered to be the important aspect of the automakers which helps the makers to place the products in the show rooms where they can attract the attention of the buyers (Worthington and Britton, 2014).
Marketing and Sales:

Marketing for every organization that is in a competitive industry is considered to be serious fragment of their value chain process in the organization marketing together with the promotions, advertising and distribution management (Morrison, 2016). The key aim of this stage is to assure the products outreaces its targets which are considered to be the main segment which is the target market for these products advantages. This company along with its competitors focused on traditional advertising and marketing to use it for its products.
Services:

This is the final activity of the organization which is concerned with the value that is added in the good that involves customers support after the product is sold to its buyer. The product which is sold by the company is needs to be provided with additional services. The competition of this marketing is totally depended on these services as the organization with better after sales services are more preferred by the customers. 


The support activities which are involved in the value chain analysis of this organization are,
Infrastructure:

The infrastructure of the organization plays an essential part in the prosperity of the organisation as it contains the structure of the organisation, the working culture, the management department, the finance department. Better the infrastructure of the organization is manager higher the business is in its potentiality to create profit. 
Human Resource Management:

This is also one of the most important activity for an organization as it involved the practices of Hiring, recruitment and other human relations activities. Hiring of talent employees is essential for this organization to be success in the most important area for the all the auto-mobile industry (Yang, 2019). Properly organised and motivated employees are considered to be the essential force for the success of the organisations on the market (Morissons, 2016).
Technology:

Technology is considered to play a very important role in the automobile industry which helps the value chain of the product in the marketing and sales. This is also considered to be more focused towards the safety of the customers. This is one of the major trends 
in the industry and is considered the most by the customers before their decision-making.
Procurement:

The procurement management of this organization is also very important as the support activity of the company helps the business to support the activity down the value chain analysis. It can be said that the procurement of the raw materials from the suppliers is considered to be the essential part of the managing the costs of the company which helps in providing quality products. 

External analysis
PESTLE ANALYSIS

The pestle analysis for the Auto-mobile industry consists of the following factors,
Political:

The political factor for this organization is impacted by the safety regulations which are set by the government for the safety of the people. The business of the organization is impacted heavily by these rules and regulation by the government. Due to this organization like Caterham have developed technologies which are helpful for the safety of the customers (Racz and et.al., 2018). Apart from this the emission policies of the government are also impacting the business of the Auto mobile industry. 
Economical:

The factor which affects the business of Caterham the most is the disposable income of the economy. This is the reason because the company focuses on luxury cars which are costly and are not considered to be in the luxury item for the customers. However, in the recent times the economy has faced issues of recession which is due to the Covid-19 pandemic and Brexit which is the reason the business of the Caterham has fallen. These factors impact the demand of the cars in this industry.
Social:

The popularity of the driving is a social concept which changes with the cultural differences. There are countries in which the owning a vehicle is very common and on the other hand there are countries where they are considered to be a luxury this shows the difference in the culture impacts the business of the organization. Thus, the preferences of the customers play very important role on the popularity of the product.
Technology:

New technologies being introduced to the automotive industry is also testing the capabilities of this organization research and development department. Recent trends of the auto-mobile industry include electric cars and self-driving cars. This shows the application of AI technology successfully in the organization (Zahari and Romli, 2019). The conventional approach of the organization is essential for success in the organization. Due to these technologies improving the safety of the cars is also a very essential for the organization.
Legal:

The laws related to copy right also impacts this industry the most as vehicles needs to have their own model which cannot be similar to another company's product. Apart from this the laws related to safety, emission and technology being implemented also affects the business. 
Environmental:

Cars generally omit carbon dioxide which is harmful for the Environment as it pollutes the environment. Thus, It has become a competition between the top auto-mobile countries to develop cars with the least pollution.
Porter's Five Forces:

Following are the five forces of competition faced by Caterham,
Threat of new entrant:

It is very hard for a new company to enter this market as the initial investment in this industry is very high (Krzyżański, 2018). This is due to the companies which are present in this business are considered to be most perfect economies of scale which helps the business to fix the cost. The government policy for this industry is also very strict which restricts new entry of a business.
Threats of substitutes:

The economic condition that is present at the moment that includes the pandemic and Brexit has impact the customers preferences towards the luxury cars such as Caterham. Thus, the customers prefer to buy vehicles which can fulfil their basic needs. Also, due to development of new technologies such as electric cars and other new types of vehicles that are created are able to successfully be the substitute for the company.
Bargaining Power of suppliers:

The quality of the parts which are required in the luxury cars needs to be very premium and thus, the company generally do not switch their suppliers due to the high risk of fall in quality. Thus, the suppliers have high bargaining power.
Bargaining power of Buyers:

There are many companies to choose from in this industry thus, the customers have high bargaining power in this industry (Sisay and et.al., 2021). However, the choice of the customers is based on their preferences which can change depending on the customers. It can also be said that the custoemr which are loyal to this company will only choose the products of this company.
Existing Competitors:

In the UK industry of auto-mobile the competition is high as the customers of UK prefer the best quality of cars. There are many companies which give this organization direct competition such as the BMW, Jaguar, McLaren, Aston Martin and Audi. These are companies which provide the customers luxury cars, and they have better products than Caterham which is the reason why this company faced tough competition. 

CONCLUSION


From the above project it can be concluded that Caterham needs to improve its vehicle according to the external and internal factors in order to be successful in the competitive industry. Different tools and models are used for the analysation of internal and external factors of this industry.
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