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Break The Silence promotion strategy
· Break the silence will be rolled out across all the social media platforms.
· Mental health awareness workshops in school, colleges, hospitals. 
· Distribution of posters, leaflets, and digital tool kit.

The main communication channels for this campaign will be;
· Social media (reels, story sharing, anonymous posting, online registration for workshops)
· School and workplace workshops
· Community events
· Local wellbeing fairs
· NHS partnerships: QR codes linking directly to NHS Talking Therapies
Technology
· Website and social media
· NHS partnership newsletters and GP waiting-room displays.
· Local press
· Ambassador-led talks
	



Development and Regulation
Equality Act 2010:  Ensure the campaign is free from discrimination.
Data protection Act 2018: Protect personal data.
Health and care Act 2022: Supports integrated working between health and social care organizations.	
Care Act 2014: Promotes person-centred care
Mental Health Act 1983: Protects the rights of individuals
NHS Constitution for England: Ensures dignity, respect and equality.
NMC Code and HCPC Standards: Guide healthcare professionals involved in the campaign.
Implementation strategy                  
Break the Silence campaign will be rolled out across the UK through NHS organizations, educational institutes, workplaces, community health centres, and more,
Digital and social platforms will be used. Pilot testing will be done before rolling out nationwide. 
Project implementation will be done in four stages;

BREAK THE SILENCE
A National Advocacy Campaign to End Mental Health Stigma in the UK
The problem
Mental health stigma refers to the negative beliefs, attitudes, stereotypes and discriminatory behaviours directed towards people who suffer from mental health (Ahmedani, 2011). 
· 32% of the public believe people with schizophrenia are ‘dangerous’ (Mind, 2026)
· Stigma delays health seeking and delays outcomes (WHO, 2022; Bharadwaj et al., 2017). 
· 1 in 5 adults in UK are suffering from mental health illness (Mind, 2026). 
Why this innovation?
Break the silence is a campaign which combines education, storytelling, and digital engagement to create lasting behavioural change (Henderson and Thornicroft, 2009). 
This campaign focuses on;
· Acceptance
· Empathy
· Inclusion
· Resilience
Who’s it for?
Ages 16-40: students, employees, people showing early signs of anxiety, depression or stress, families and wider community.





Written Pitch

Dear NHS Leader,
Hello, I am here to highlight the mental health stigma, how it is affecting the population of the UK, and what can be done to reduce it.
Mental health stigma refers to the negative beliefs, attitudes, stereotypes, and discriminatory behaviours directed towards people who suffer from mental health. According to the World Health Organization, Stigma surrounding mental health can prevent people from seeking mental health services. According to research, 1 in 5 adults in the UK are suffering from mental health illness (Mind, 2026). 32% of the population believed that people suffering from schizophrenia are dangerous to others (Mind, 2026). While people also reported a delay in care delivery program (Mind, 2026). 
The fear of stigma leads to hiding behaviour changes, which then results in frustration, aggressive behaviour, and deteriorating health (Bharadwaj et al., 2017).
Mental stigma can
· Make people hesitant to seek professional help (Henderson and Thornicroft, 2009).
· Worsen mental health
· Lead to social isolation
· Increase pressure on NHS services when the condition becomes more serious.
· Negatively affect quality of life.
Why this innovation?
It has become really important to address these issues and resolve them. There are many campaigns across the UK that address the same problem, but fail to encourage meaningful conversation within communities. 
Break the Silence is an advocacy campaign which combines education, storytelling, and digital engagement to create lasting behavioural change. This campaign focuses on;
The Break the Silence campaign is a combination of education, digital technology, community engagement and partnership working. This campaign encourages people to speak openly about mental health and seek help without any fear. This campaign promotes;
· Acceptance
· Empathy
· Inclusion
· resilience
This campaign will be administered nationally. The main communication channels for this campaign will be;
· Social media (reels, story sharing)
· School and workplace workshops
· Community events
· Local wellbeing fairs
· NHS partnerships: QR codes linking directly to NHS Talking Therapies
Target audience
The primary population for this campaign are people aged between 16 and 40. This includes students, professionals, and individuals who are experiencing early signs of depression, anxiety, and stress. Apart from these, the campaign also targets men, women, families, educators and a wider community to build a more inclusive and encouraging environment.
Impact: The campaign will aim to promote open conversation and early access to support services. People will be more confident about sharing their mental health. Mental health will be seen as important as physical health. Early intervention will help reduce the worsening of conditions, improve recovery outcomes, and enhance overall quality of life.
This campaign combines face-to-face engagement with digital communication channels.
Implementation
The implementation plan has been spread out over 12 months and four phases.







Stakeholders
The key stakeholders that will be a part of this campaign will be;
NHS England, for strategic leadership and funding, also ensures that the campaign aligns with NHS mental health priorities.
Integrated Care Systems: Professionals from different areas should advocate for this campaign.
NHS trusts: Deliver awareness activities.
GP Practices: Display campaign material, identify individuals who may benefit, and refer patients to support services.
Local authorities: Support community outreach and promote mental health.
Mental health charities: 
Schools and colleges: Students suffering from mental health issues.
Workplaces: Workplace mental health awareness programs.
Development and Regulation
The campaign will comply with the UK Legislation and professional standards to ensure it is delivered safely and ethically.
· Equality Act 2010: will ensure that the campaign is inclusive. It will also help to prevent discrimination.
· Data Protection Act 2018: All the data that has been used and collected during the campaign will remain confidential. 
· Health and Care Act 2022: Supports partnership working and encourages integrated care systems.
· Care Act 2014: Promotes individual wellbeing and person-centred care.
· Mental Health 1983 (amended 2007): Protects the rights and dignity of people receiving mental health.  
· NHS Constitution for England: Ensures that the campaign aligns with the NHS values.
Technology integration
Technology plays a vital role in bringing this campaign to life. With the help of social media platforms, TV commercials, and newspaper ads, a large group of people will be aware of this ongoing campaign. The story-sharing aspect of the #breakthesilence will inspire other people to seek help, and the QR code will make sure that help is just right around the corner. 
The following digital platforms will be used;
Website
Social media: Instagram, TikTok, Facebook, X, YouTube, LinkedIn. Social media platforms will be used to share stories, create awareness, educational videos, infographics, and more.
QR code: QR codes will be printed on leaflets and posters, providing instant access to NHS Talking Therapies. 
Mobile-friendly resources: All campaign material will be accessible through smartphones and tablets.
Data Analytics: campaign reach, engagement, and participation will be managed by web analytics and social media insights.
Dissemination
To maximise the impact of this campaign, I will use a multi-channel communication strategy to reach healthcare professionals, the public, educational institutions, employers, and community organisations across the UK.
Conclusion
Break the Silence campaign is an innovative and practical advocacy campaign that addresses one of the most significant barriers to good mental health. We have seen with the evidence how people are reluctant to seek help for mental illness. Break the Silence is a campaign that raises awareness of mental health and the importance of talking about it and seeking help, and is designed in line with NHS guidelines.
This campaign targets students, employers, and professionals, so everyone can feel free to talk about it. The campaign encourages open conversations and promotes early access to support.
Break the Silence will not only improve health and well-being but will also contribute to the wider public good by fostering a culture where mental health is valued equally as physical health.
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Phase 1
Research & Design
Month 1 & 2


Consult with service users, healthcare professionals, and community organizations.


Phase 2
Pilot testing
Month 3 & 4


 Select some NHS trusts, schools, colleges and community heatlh center for pilot testing.


Phase 3
National launch
Month 5-8


Roll out campaign across the nation through NHS organizations, GPs, educational institutions.


Phase 4
Evaluation and Future Development
Month 9-12


Develop campaign branding, educational materials, and social media content.


Recruit and train Mental Health ambassadors.


 Evaluate result of pilot testing


 Make corrections where neccessary.


Increase awareness through seminars, workshops, and social media campaigns.


 Evaluate website traffic, social media engagement, feedback and, referrals to NHS Talking Therapies.


 Create an evaluation report.











image5.png




image6.png




image7.png




image8.png




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
Monitoring
and
evaluation

Research National
and design Slecicioe launch




image3.png
Monitoring
and
evaluation

Research National
and design Slecicioe launch




image4.png
Break SHe
MENTAL HEALTH
ez





