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Introduction
Business management involves with managing administrative task of a busines. It is requires managing the organisation and coordination of a business in general. A business manager is responsible for supervising operations, supporting employees to reach them to their top performance level, and reviewing contracts alongside with new entries supervisions and training as well as participating in planning activities.
Business management a high importance in the operation of an organisation to deal with heavy loads and in ensuring proper cohesiveness in integrating organisational resources to pursue achieving organisation goals, objectives, vision and mission. (Chandiramani, 2002) The key elements of an efficient busines management are people, culture, structure and management practices which are to be considerate carefully to develop sustainable effective business management.
Pret a Manger, popularly named as Pret, is an international sandwich chain based in UK and from his inception in 1983, its currently doing its business with sustainable growth in 9 countries, having more then 444 shops. Pret has a sales revenue of £776 million (Pret a Manger, 2017).
In this report, I am going to analyse the significant relationship between people, organisational culture and their impact on performance of Pret a Manger as well as effective management and leadership determinants, managerial work nature and behavioural management approach practiced in Pret.
Organisational Structure of Pret a Manger
An organisation is a group of people coordinated in a structured form to work for achieving common goals. A business organisation is a organised effort to achieve commercial purposes. There are different types of business organisation based on their size and scope, ownership and purpose of doing business. Business for profit or not profit, may be either public or private organisation. (Dune and Liang, 2011)
Organisational structure is the system developed to outline how policies, responsibilities and roles are directed to achieve the organisation goals. It is also indicating the communication level in between the departments of the organisation.
Centralized and decentralized structure 
A centralized structure allows the decision to flow from the top down where in the decentralized structure the decision-making authority and responsibility is attributed to various levels of the organisation. Organisation with proper structure are to be more efficient in operation and focused on goals. Organisation that have successful structure must define each employees job to be carried out and evaluate its fitness within the overall system. The organisational practices have developed a number of organisational structures, namely- administrative structure, divisional structure, functional structure, etc. Here is a simply modified organisational structure of Pret a Manger.
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Figure: Organisational structure of Pret (Taylor, 2017)
To achieve its business objectives, Pret, follows a hierarchical pattern as its organisational structure. Pret has different functional and regional areas, as it doing business in mire then nine countries. To attain the organisational goals, all department need to work together. Several common functional departments are the following: administrative, sales, customer service, HRN and distributor departments.
As it is operating in nine countries with more the 502 shops, the organisational structure also has a focus on regional practices. A regional manager is responsible for managing a specific region. The foregoing hierarchical structure of Pret defines the positions and the responsibilities a manager has in different areas for an efficient and smooth functioning. Pano Christou as the CEO of Pret a Manger enjoys maximum authority as well as he carries maximum responsibilities of the organisation.
Management defines set of policies, procedures, roles and responsibilities of individuals working together in the organisation and this ensures smooth operation of Pret. However, this rigid and formal structure hinders employee’s creativity, flexibility, information flow and thus and decision-making. To minimize the impacts of these challenges, Pret has focused on developing intra-communication system as well as allowing employees participation in decision making to ensure effective process of achieving organisational goals. They also maintain coordination among different functional and regional areas to reduce communication and coordination barriers.
Culture of Pret a Manger
Organisational culture is a set of values, beliefs, assumptions and practices in interacting with different parties that develop a unique social and psychological environment in an organisation. The organisational culture deeply affects the processes, employees, resources and performance of an organisation; therefore, the management and leadership of an organisation need to have a continuous focus on developing strong organisational culture to ensure improved performance within the organisation. (Esteki, 2019)
For so long, many models and theories have been developed to define culture and its impact on the organisational practices and performance. Hofstede is one of the advocates who researched in how culture influence the management practice. His research identified four aspects of national culture that affects organisational performance and these dimensions are: power distance, uncertainty avoidance, individualism/collectivism and masculinity/femininity. Another dimension namely short-term versus long-term orientation also has been added. 
Using these dimensions, this theory shows how culture of a society affects the value and beliefs of the members and how these impacts change the behaviour. Bellow you will find the comparative table presentation of how national culture affects Pret a Manger performance and behaviour respective of four dimensions given by Hofstede-
	Cultural dimension
	Score obtained by Pret 
	UK Country Comparison
	Explanation

	Power 
Distance
	 62/100
	45/100
	Pret experiences more power distance compared to that of the UK under the hierarchical structure its follows.

	Uncertainty
Avoidance
	51/100
	39/100

	Comparison to country behaviour, Pret is more risk takers they believe in the higher risk, the higher profit, to increase the value of the firm. 

	Individualism
Collectivism
	48/1000
	75/100
	To achieve its goals and business objectives, Pret has more focus on team work and collectivism compared to the national level practices and thus, has a lower score compare to country score.

	Masculinity
Femininity
	39/100
	57/100
	Pret’s underscore compared to the score of overall UK reveals that Pret is more focused on feminisms compared to the national practices.

	Short Term
Long Term
	45/100
	63/100
	The bellow score obtained by Pret represent that Pret has more focus on long term goals, vision and mission compared to the short-term gains a d loses strive to increase the value of the firm.


Figure: Hofstede, cultural dimension of Pret (Mullins, 2016)
Another cultural framework developed by GLOBE after Hofstede helps managers to better understand the way of improving performance in an international arena. 
This framework introduced fifth dimension in addition to Hofstede’s four dimension and these are- human orientation, gender egalitarianism, assertiveness, performance orientation and future orientation (Pennington, 2003) There some other dimensions of organisational culture that haven not been included in foregoing dimension namely adhocracy culture, clan culture, market culture, etc. Advocates claim that to explain the culture of an organisation, any single dimension is not enough. However, to explain Pret a Manger organisational culture, manager need to consider every possible dimension they can explore. Therefore, Pret supportive, shared, friendly environment, focused and long-term goals-oriented culture foster its journey towards its goal’s achievement. 
Nevertheless, organisational culture gets changed as time flows, therefore, once Pret started to apply more rigid and rigorous bureaucratic framework organisational structure which hampered employees creative performance and their participation in decision-making and knowledge sharing, now it has turned to be more flexible and adaptive organisational structure where employees are motivated by having such participatory and friendly working environment.
Pret currently practised shared culture encourages its employees to work more efficiently and their little improved performance is having a large impact overall organisation performance. Employees with instant decision-making authority can respond with the customers spontaneously without any delay and provide customers with superior products and service. Therefore, Pret is now consider it a successful business strategy to delegate power to the different department in the organisation. 
Pret a Manger costumers-oriented business strategy has made it enable doing business with more customer satisfaction as employees in the organisation can directly interact with the customer and knowing customer demand, they can provide better service. This has resulted in improved performance, higher employee satisfaction, loyalty, friendly and sharing work environment for Pret over its competitors, their citizenship behaviour for the betterment of the organisation, customer loyalty and sustainable organisation growth.
Contribution of Performance towards Organisational Performance 
People or human resources are the driving force of an organisation that drives its resources to provide products and service to the costumers and thus, to achieve organisational goals (Chandiramani, 2002). Pret as a well-known chain, has over 1200 employees for its 444+ shops. These employees are from different backgrounds in terms of nationality, education, culture, gender, age, race and religion. Managers and leaders need to adapt and handle this diverse workforce to maintain a healthy and welcoming work-environment for all using people management theories in developing effective performance management system, efficient use of competencies by simplifying task and motivating people.
The employee behavioural management theory to identify the factors that affects employees’ behaviours and thus make changes in these factors, if required. Pret has also introduced performance-based rewards so that employees can feel appreciated and authority. Moreover, participatory decision-making process helps Pret employees feel that they belong in this organisation.
Organisational Performance of Pret a Manger
Organisations set business objectives and thus, continue its operations hoping sustainable future growth profitability trough meeting its target performance. It is the organisational performance that helps to check weather the actual performance of the organisation meets the target (Williams-Lee 2008). 
Nowadays the organisations use TQM to ensure that they meet or exceed customers demands and its help to improve continuously. Another technique used by the organisation is quality assurance that helps firms improve their performance by determining weather the products and services meets costumers demand or not.
Pret has achieved its recognition as a unique food chain shops because it has traditional wisdom the product that helps it to differentiate its own product from those of the competitors. As an example, a comparison between Pret sandwiches and other ready-to-go food items positioned on the market using “fresh daily made”, Pret always comes up with new plan implement new strategies to improve their sales performance, customer satisfaction and increase customer loyalty.
The managers of Pret continuously monitor and evaluate the process they are implementing by measuring the sales revenue. To check for costumer’s satisfaction, they ask costumers to comment on the services using a comment card.
As a well-known food chain, Pret acknowledge how its managers and leaders play key role in its successful journey. To ensure quality products and service, Pret management and leadership play a important role- they have more focused on developing effective administrative and control system. They motivate, inspire and positively influence employee behaviours and perception in a way that employees feel they own the organisation and this has resulted a significant improved performance which drives goals achievement more dynamically.
The management has more focused on employee needs and preferences and based on available resources they develop organisational goals. To ensure quality, they always seek for feedback and quick response from the employees. To ensure effective communication in the organisation, develop instant solution for uncertain circumstances, coordinate micro and macro business factors, managers need to carry out lot of hassles which are marked by variety, fragmentation and brevity. Managers need to play three distinctive roles to ensure these activities are performed effectively and these roles are: interpersonal, informational and decision roles.
 Bellow you will see the organisational performance of Pret for the financial year of 2017-2018.

	Sales 
	 
	4.8%
like-for-like sales growth

	
	2017
	2018 

	Profit 
	 

	11%
Increased by £8.9m


	Turnover
	
	14.6%
	Turnover increased by 14.6% in 2016 to £776m, with a 10-year CAGR of 15%

	
	2017
	2018
	

	Number of Shops
	
	11.3%
	444 shops
New 50 shops for this year

	
	2017
	2018
	

	Cash Flow
	
	32.90%
	£61.8 million for operating, investment, and financial activities

	
	2017
	2018
	


	Customer satisfaction & recommend others to buy from Pret shops
	
	9.3%
	9.3% group net promotion scores by customers
Pret’s customer focus business has led to improve its customer loyalty, brand awareness

	
	2017
	2018
	

	Employees work morale and recommend others to work in Pret
	
	4.7%
	Almost 90% employees consider it as a great place to work as its organizational culture is more open to creativity, employee participation, etc.

	
	2017
	2018
	

	Partnership Trust
	
	14.2%
	83% suppliers are more committed to Pret as always strives to build strong partnership


Source: Pret a Manger, 20018

Conclusion
In every business, the organisation structure, culture, people and business strategy play an important role in the organisational performance (Artto and Dietrich, 20017).
In Pret a Manger organisation this crucial business factors, as part of business management, have influence organisational performance. The rigid hierarchical structure Pret followed, had some limitation that hinder creativity, information sharing and for this managements have changed it in to less rigorous structure where decision-making authority are decentralized and participatory working environment is ensured. Therefore, {pret ensures chain of command, roles and responsibilities of individuals, authority and organisational control.
Pret organisational culture allows employees to be more open, share information, respect others view which has helped the management to find employees more encouraged to the organisational goal achievement. Due to their people-oriented leadership strategy, employees own own the organisation and are more focused to provide best possible customer service and thus, gain superior sustainable position in the competing market. 
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