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The different approaches to leadership and their effectiveness within the hospitality industry.
In this essay, different leadership theories, such as the Managerial Grid, Adair’s ACL model, and also McGregor’s X and Y Theory, will all be analysed, comparing their strengths and weaknesses. The examples of causes related to participative leadership in the hospitality industry will show many practical applications. This essay will discuss the preferred managerial approach in the hospitality sector. It will conclude by relating the effectiveness of these leadership styles to the many fundamental managerial duties, showing their influence in the dynamic hospitality environment.
Various leadership have been developed, each offering many distinct perspectives on what constitutes an effective leadership style and also practice. According to Sarla, (2020), one of the main theories is the Managerial Grid developed by Robert Blake and Jane Mouton. This model shows the attention paid by the leader to the people and the production. The Managerial Grid organises the leadership styles on a two-dimensional grid, where the vertical axis represents the concern for the people and the horizontal axis represents the concern for the production (Todăriţă, 2021). Leaders can be divided into various styles such as ‘team management’, ‘country club management’, ‘impoverished management’ and others according to whether they emphasize the people or the production in the organisation. According to Rulismi et. al., (2023). one of the other prominent leadership models is John Adair’s Action-Centered Leadership (ACL). Adair’s model seeks to achieve the balance between task completion, team development and individual growth of the team members. The Action-Centered Leadership model suggests that effective leaders must pay attention to three core areas: completing the project, building and maintaining an integrated team, and also preserving the well-being and the progress of each team player. On the other hand, the focus of Adair’s model lies in the dynamics of leadership; the leaders should change their focus according to the evolving needs of the situation and also the team. According to Daneshfard and Rad, (2020), Douglas McGregor’s X and Y Theory presents two sets of assumptions concerning the behaviour of humans and management. As Theory X proposes, people are naturally lazy and they need to be forced and also controlled while Theory Y claims that people are motivated and can take care of themselves if the proper environment is created. There are many deep implications of McGregor’s X and Y Theory for leadership styles. The application of Theory X and Theory Y by the leaders may lead to the development of more autocratic and controlling leadership styles and participative and empowering leadership styles, respectively (Senarathne, 2020). This theory underlines the importance of leaders to recognize their assumptions about human nature and adjust their leadership style accordingly. 
The Managerial Grid devised by Blake and Mouton presents a clear structure to describe the leadership approaches from the point of view of the people and the production. This model has one of its strengths in the simplicity and clarity of the leadership behaviour classification. Nevertheless, the Managerial Grid has been criticized as being a simplistic view of leadership because it only considers two dimensions. Additionally, the model does not incorporate several situational factors directly, which may limit its applicability in dynamic and rapidly changing work environments (Morandi and Cicchetti, 2023). The problem of balance is addressed in Adair’s Action-Centered Leadership model by taking into account the task, the team, and also the individuals. This technique is praised for taking into consideration the systemic point of view of the leadership, which involves many components at a time. However, some argue that Adair’s model does not provide concrete guidance on the adaptation of these factors in different cases (Wulandari et. al., 2020). McGregor’s X and Y Theory is another approach to human behaviour and leadership. Theory X postulates that people are very lazy by nature and require outside control while Theory Y observes that people are very self-motivated and can regulate themselves. The strength of McGregor’s theory is that it can point to the influence of the underlying assumptions on the behaviour of a leader. But it has been blamed for reducing human behaviour into two extreme poles. It has been suggested that a person might display a combination of X and Y behaviours depending on the circumstances, and the strict classification may not reflect the intricacy of human motivation (Peprah and Peprah, 2023). Comparing these theories, it is obvious that the Managerial Grid offers a simple typology of the leadership types, while Adair’s ACL model focuses on the balance across the task, team, and individual aspects. McGregor’s X and Y Theory emphasizes the leader’s assumptions about human behaviour and how these assumptions influence the leadership style. Each theory has its strengths and also weaknesses, and the effectiveness of each theory may be influenced by the environment and the leader’s ability to adjust.
There is a wide variety of the hospitality industry, including many hotels, restaurants, travel, and also tourism. In this fast-paced business environment, different managerial approaches are very popular for handling the peculiarities and requirements. This participative or democratic leadership is one of the most widespread managerial approaches. In customer-centric industries, employee participation in the decision-making process can result in a more customer-centric approach (Elkhwesky et. al., 2022). This method encourages employee collaboration, which develops a sense of ownership and commitment, which is incredibly important for quality service. Flexibility is another very critical feature of the preferred management styles in the hospitality industry. The rapidly changing nature of the industry demands such leaders who can respond very quickly to the change in circumstances (Darvishmotevali et. al., 2020). It is transformational leadership, which is very visionary, motivational and also very flexible, that is preferred most of the time. Managers who can inspire and motivate their teams to accept the change and continuously improve are the ones who have better adaptability to the shifting environment of the hospitality industry. Servant leadership is also gaining much more popularity in the hospitality industry. This strategy focuses on the leader’s dedication to meeting the needs of the followers and, therefore, it sets up an atmosphere of support and motivation. In an environment where the frontline staff play a substantial role in guest satisfaction, servant leadership can increase employee satisfaction and also engagement and generate positive guest experiences (Mcquade et. al., 2021). The most important aspect of good hospitality management is effective communication. Communicative and also accessible leaders are the ones who have been successful in this field. Through effective communication, the employees can understand the goals of the organisation, the needs of the guests, and also their role in rendering quality services. Open channels of communication are promoted by approachability, speeding up the resolution of problems and also the delivery of critical information (Marneros et. al., 2022). Strategic leadership is a very important aspect of success in the competitive hospitality industry. Managers should be very dynamic, should be able to forecast the emerging trends of the sector and should be able to act accordingly to remain in front. A strategic management approach is a long-term goal setting, innovation, and market orientation that keeps a competitive position. Although these managerial approaches are mostly preferred, it is also very important to mention that the hospitality sector is also very diverse and some areas may demand special treatment. For example, the efficient leadership style for a five-star hotel does not apply quite well in a fast-food restaurant or a travel company. The hospitality industry requires leaders who are extremely dynamic and can adapt their leadership styles to diverse situations.
One of the most successful examples of participative or democratic leadership in the hospitality industry is that of InterContinental Hotels Group (IHG). The organisational context of IHG is highly participative because the employees at various levels are very actively involved in the decision-making. This participatory orientation is visible in the IHG's employee engagement and also development initiatives. The company fosters a culture of feedback and open communication to ensure that the employees are empowered and can contribute to the overall success of the company. According to Cruz et. al., (2023), regarding servant leadership, an outstanding example is Danny Meyer, the CEO of the Union Square Hospitality Group. The service not only helps the customers but also the employees is the focus of Meyer. He has implemented several policies that focus on the well-being and promotion of his workers because he understands that contented and driven employees are the greatest capital for delivering excellent hospitality services. Meyer’s servant leadership style has played a very significant role in the success and positive image of his many restaurants, such as Shake Shack and Union Square Café (Hanif et. al., 2020). In the hospitality industry, Marriott International is one of the leading examples of strategic leadership. According to Ramadani et. al., (2020), Arne Sorenson, the Marriott’s former CEO, was awarded for his strategic foresight in driving the company’s growth and also innovation initiatives. It was Sorenson who guided Marriott through the mergers and acquisitions, including the purchase of Starwood Hotels, making the company a world leader in hospitality. His strategic leadership had a very permanent effect on Marriott’s development and also the competitive position (Catana and Toma, 2021).
The success of leadership styles is directly related to the main functions of managerial leadership, which are planning, organising, coordinating, and also controlling the organisational activities. In the hospitality sector, various leadership styles facilitate the performance of these many managerial roles. The participative or democratic leadership style, which involves the employees in decision-making processes, is especially very effective in the planning function. As an organisation, IHG shows the many advantages of employee engagement in the planning process by creating a very collaborative culture (Voegeli, 2021). IHG managers actively interact with the staff to obtain insights, ideas, and feedback, thus enabling a more holistic and also informed approach to strategic planning. This inclusiveness allows the organisation to be more responsive to the market trends, and guest preferences, and also to have a realistic vision that is related to the collective understanding of the team. Servant leadership, characterized by the leader’s orientation towards the needs of their team, is very closely linked to the organising function of managerial leadership. In the case of IHG, the  (Alreahi et. al., 2022) philosophy is reflected in the organisation's employee-centric policies. IHG works to create teams that are well-supported, motivated, and also have the resources required to deliver outstanding service. In the directing function, strategic leadership is very crucial in determining the direction of the organisation towards its goals. Marriott International, headed by Arne Sorenson until his sudden death in 2021, is a great case of strategic leadership in the hospitality sector. The strategic vision of Sorenson, as seen in the acquisition of Starwood Hotels, has guided Marriott towards international growth and market dominance. Directing is a very effective way of aligning the organisation with a clear vision, making informed decisions, and motivating the workforce to implement the strategies in the right way, all of which are shown by Sorenson’s leadership role at Marriott (Tillery et. al., 2023). Finally, controlling organisational activities is made possible by various leadership styles. However, participative leadership promotes accountability and responsibility among the team members, leading to a sense of ownership in attaining the organisational objectives. Servant leadership encourages people to be very well supported and also encouraged, thus minimizing the possibility of any issues that may necessitate any harsh control measures. Strategic leadership requires tracking the progress toward the strategic goals and making adjustments where they are needed (Arasli et. al., 2020). Effective leadership, including IHG’s participative and servant leadership principles, results in a very desirable organisational culture that minimizes the need for strict control mechanisms. The effectiveness of the leadership approaches in IHG is additionally accentuated through the specific initiatives. For example, IHG’s “Room to Be Yourself” program shows the organisation’s efforts to promote inclusivity and diversity and also the ways participative and servant leadership is being put into practice.
In conclusion, effective hospitality leadership that is shown by IHG and others is very much linked to the managerial processes. Participative leadership, servant leadership, and strategic leadership enable strategic planning, organising, and also directing. Collectively, these strategies support the control function as they foster accountability and also diminish the need for strong measures. The practical work of these leadership styles is very much underlined by the inclusive initiatives of the IHG. Therefore, effective hospitality leadership integrates participative, servant and strategic approaches to address the needs of planning, organising, leading, and controlling in this fast-paced industry.
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