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[bookmark: _Toc100173177]Introduction

In this reflection report, I will discuss my professional intentions and the abilities required to achieve my long-term objectives. I will present my Personal Development Plan (PDP) as well as a SWOT analysis to evaluate my existing talents. This report will also discuss one of the learning theories and why it is significant for me as a deputy manager at a care facility and for the learning styles of my staff. Will discuss Gibbs’s reflective cycle, the benefits and drawbacks of my open question and mock interview, and what steps I plan to do in the future to mitigate the disadvantages.
[bookmark: _Toc100173178]SWOT Analyse
[bookmark: _Toc100173179]Definition 

SWOT Analysis is a technique for evaluating your existing strengths, weaknesses, opportunities, and threats (Humphrey, 1960). A SWOT analysis of one's own self might aid in gaining a better knowledge of oneself. It may be a valuable and manageable instrument for personal progress in any aspect of your life. It may help you evaluate your success in areas like work, relationships, and skill development in connection to your own objectives. The results may be used to help you enhance your personality by preserving your strengths and extending your prospects while reducing your weaknesses and dangers. SWOT analysis is a useful approach for self-evaluation, personal growth, and motivation. The amount to which you improve, on the other hand, is decided by your own determination to change, not by the research findings. (Romanov, 2018)









[bookmark: _Toc100173180]SWOT Analyse of my Personal Skills

	  STRENGTHS
	         WEAKNESSES

	· Responsible to manage a lot of responsibilities like a mum, wife, student (full time), and care worker (full time)
· Organization skills
· Digital skills
· Driving license
· Ability to work in a team
· Good communication
· Quick connection with the tasks and the team
· Have 4+ years of experience working in care
· Currently doing the qualification of Level 4 Health and Social Care
	· Waiting the last minutes to finish my tasks
· Prefer pressure from the time
· Sometimes fill in stress when the time pressures me
· Lost interest when my goals were not realized from the first time
· Sometimes feeling of fear of not coping with tasks
· Not enough management and leadership development


	OPPORTUNITIES
	THREATS

	· Training from the workplace
· University course and education (higher education degree)
· Online eLearning
· Career progress
· Friendly team
· Good location
· Good salary




	· To lose interest, it takes a long-term time to wait for the position
· Changing laws and legislation
· Better skilful competitor 












[bookmark: _Toc100173181]Personal Development Plan
[bookmark: _Toc100173182]Definition

The CIPD (2020) defines a Professional Development Plan (PDP) as "a collection of concepts, ideas, and strategies that will help you manage your own learning and advancement." A personal development plan, or PDP, is an action plan that may be used to establish personal goals and what you want to achieve, as well as the benefits and drawbacks. You must improve and develop the following areas in order to meet our goals. What we must accomplish in order to achieve your goals. Anything that might jeopardise our achievement. In higher education and the workplace, a personal development plan (PDP) is a sort of self-evaluation and self-reflection instrument  (Cottrell) However), it might be a beneficial activity in your personal life.
Some of the benefits of a PDP are as follows:
· Creates clear targets, assists in the identification of strengths and shortcomings
·  Increases our employability, improves our efficiency, 
· Helps us to measure our progress, and gives us a stronger sense of purpose 
· It boosts our mental wellness and lowers our stress levels (Neugebauer 2016). 
· A PDP, in general, boosts your chances of success and helps you reach your full potential.
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My Personal Development Plan
Name: Viktoria Koleva                                                                                                                                                                                                           Date: 06/02/2022

	Objectives

	Success criteria

	Actions

	Implementation


	To successfully finish my education at the University of Wales Trinity Saint David
	Academic skills
Gain Digital skills
Presentation skills
Able to work in a team
Different tools ( SWOT, PESTEL, FISHBONE)
Communication skills
More disciplined and respectful 
Career skills
Solving problems
	Time management better
Attending all lectures
Submitting my work on time
Practice to improve my presentation skills
Reading more books
More practice with sources
Not shaming to ask questions
	Working with feedback from my lectures, student colleagues, and the University admins and team


To apply for a higher education BSc Health and Social Care Level 5 and 6 at the University of Wales Trinity Saint David

	To keep developing in the field of Social and Health care and apply for the higher position of “Care Leader” at my current workplace
	Able to work in a team, caring, respectful, organized, responsible, disciplined, friendly, flexible, and confident. 
Able to learn and always ready for new knowledge 
Able to be training the new staff
Solving problems
	Hard-working
Improve skills
Apply for more training
Online eLearning
More communication with the manager and discussing my future progress in the company
	More practice at work, care plans 
Attending the meetings, company training, and presentations
Working with feedback from the residents, management team, and colleagues

	Finished BSc Health and Social Care Level 5 and 6 at university
Apply for Deputy Manager
	Following all steps for education and career plans to achieve my future goals
	Following all steps for education and career plans to achieve my future goals
	Following all steps for education and career plans for achieving my future goals, learning from feedback



[bookmark: _Toc100173183]Learning and development in a workplace

The importance of on-the-job training is well accepted. The two basic components of formal training and informal learning have been the focus of most debates on the issue. These characteristics have become synonymous with workplace learning. This article proposes the interaction of three variables: 1) the learning venue; 2) the amount of planning that went into creating and delivering the learning experiences; and 3) the trainer, facilitator, or others' engagement throughout the learning process. Due to two issues, the proposed framework is necessary. To begin with, formal training and informal learning are two distinct levels of discourse, making a cohesive definition of workplace learning difficult. (Jacobs, 2009)
Employees must learn as they go as the pace of change in the workplace accelerates and training budgets are stretched. New modes of learning emerge all the time in this linked society, whether they are planned, unplanned, or self-directed. Understanding how this type of informal learning may be used and measured is critical for those in charge of learning and development in organisations to provide efficient and cost-effective means of achieving organisational goals around people development. Informal Learning in Organizations provides practical tools, such as checklists and action plan questions, to assist the Learning and Development practitioner in designing and implementing an informal learning strategy that is tailored to their organization's specific needs. (Hoyle, 2015)

[bookmark: _Toc100173184]Why is it important to understand how people learn?

Workplace learning takes place in at least two places: the workplace and specialised education and training institutions like universities. Furthermore, regardless of the learning environment, it is vital to recognise that learning takes place from both the perspective of the individual learner and the perspective of the learning scenario. Both of these perspectives see learning as a long-term process in which the individual's earlier life history and the history of the situation have a significant influence on current learning. (Hodkinson, 2007)



[bookmark: _Toc100173185]Learning Theory 

Individuals differ in terms of their preferred method of instruction or study, which is referred to as "learning styles." Proponents of learning-style assessment claim that the best training involves assessing a person's learning style and tailoring lessons to that style. Although assessment tools vary widely, most learning style tests allow participants to rate their preferences for knowledge presentation (e.g., words vs. visuals vs. speech) and/or the sort of mental activity they find most interesting or stimulating (e.g., analysis versus listening). The meshing hypothesis states that teaching should be delivered in a manner that best suits the student's preferences (for example, for a "visual learner"). (Pashler, 2008)
Kolb's Experiential Learning Cycle, Honey and Mumford Learning Style, and Neil Fleming's Learning Style are just a few of the ideas that looked at various learning styles. The Honey and Mumford Learning Styles will be discussed.
[bookmark: _Toc100173186]Honey and Mumford Learning Style

The learning style hypothesis proposed by Honey and Mumford seeks to explain how we learn as individuals. We learn in four ways, according to their theory:
   • Activists are people who learn by doing particular, short actions.
   • Pragmatists are persons who learn by applying new ideas to real-world situations.
   • Theorists - they learn new concepts by absorbing them, but they must tie them to theology.
   • Reflector - this person learns by looking back on their experiences, thinking about them,     listening to them, reviewing them, and reflecting on them.
If someone is perceived as a reflector, they may have a piece of better knowledge or insight into what is going on around them. They may, however, be perceived as not living in the present moment at the workplace. On the other hand, activities that live in the present may appear to get things done all the time, yet they will miss things and repeat earlier mistakes. (Honey and Mumford, 1995) 

[bookmark: _Toc100173187]Evaluation
As the deputy manager of a care organisation, I will choose the active and reflective learning style for my staff based on Honey and Mumford's thesis. Working in a care firm necessitates being active and continually giving hands-on care to service users, thus I chose this strategy. It will provide them with a clear idea of the employment tasks and responsibilities. Even though the details of action learning may differ, Marquardt and Banks (2010) observe that the approach's fundamental shared concepts are:
• Real-world job experience: learning takes place during activity, with full attention paid to the task at hand.
• Based on real-world organisational and personal growth: employees focus on issues related to organisational and personal development, as well as the junction of the two.

[bookmark: _Toc100173188]Gibbs reflective Cycle
[bookmark: _Toc100173189]Definition

Gibbs 1988, p9 – “It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated. And it is generalisations or concepts that allow new situations to be tackled effectively.”
He also emphasises the necessity of generalisation, or the ability to transfer information and ideas from one circumstance to another. As a result, this framework is commonly employed in the development of practitioner courses in the fields of healthcare and business.
                                                  [image: Diagram
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[bookmark: _Toc100173190]Open book

I have demonstrated good knowledge and understanding of the case study. And I provided some key information. In the future, I must work on how to add related theories/concepts/solutions/challenges to demonstrate my understanding and improve my work. I have demonstrated my perspective to answer the question but could have devised arguments from another perspective from authors and cited them and made appropriate and valid judgments. I will take action to learn to provide alternative perspectives to enhance the quality of my work and outcome. I have statistical data to support my arguments which is good.

[bookmark: _Toc100173191]Mock interview

I have demonstrated a very good overall impression. I have articulated my skills and matched them with the company’s needs. As well I have demonstrated a good ambition and a very good understanding of the company. In the future, I need to work to improve on my introduction, learn more about my strengths and weaknesses, and know how I will overcome my weakness. 


[bookmark: _Toc100173192]Conclusion

I have concluded that I have a thorough grasp of my future objectives and ambitions, as well as my strengths and weaknesses. Using a Personal Development Plan, SWOT analysis, and the Gibbs Reflective Cycle, how to remove the impediments. All these insights into the analysis will pave the way for a brighter future for my higher education and professional growth.
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Mock Interview Grading Rubric

Date:
STUDENT:  VIKTORIA GEORGIEVA INTERVIEWER:  Dr Besty Jose
SCORE:  §=Excellent, 4=Very Good, 3= Good/Average, 2=Poor, 1= Very Poor
| 5 | 1 | 3 | 2 | 1 Comments
FIRST IMPRESSION You have demonstrated a very good overallimpression. Drcssed wel
Showed up on time R[]0 [0 0] 0] and wind up the interview well with an impressive closing note.
Firmly shook hands of interviewer, smiled and greeted | O] 8 | 0] O | O | You have mentioned your strengths and weakness but haven't
Had resume/ references and offered professional copics | | 0 | O | 0 | O | explained how you will overcome the weakness. You could have
Grectcd and maintained cyc contact O[] 0] 0] 0 mentioned how you wil always overcome your weakest poiats.
Dressed appropratcly RO |0 0] 0] You have asked appropriate questions to the employer.
Posturc (sat up straight, ctc/Hand and facal
‘movements were natugal o[e|ojojo
VERBAL BEHAVIORS You need to improve on your introduction. This is the first question
Demonstrated knowledge about the company D[R]0 0] 0 | andis a big opportunity for you to impress your employer in the
“Answered questions completcly, yet bricfly Ol R [0 [0] 0] fiest 2-3 minutes. Watch some videos on the caseer website and other
Utilized STAR/BAR format for Behavioral Questions | O| & | O | O [ O | elated areas to gain more understanding of how to improve your
Understood company nccds) Emphasized qualifications | 0| 8 | 0] 0 0 | Introduction.
Understood position/Pointed out work related skills | 0| ® | 0] 0 | 0 | You have articulated your skills and matched them with the company
Displayed cnthusiasm R0 |0 0] 0] nceds. Referencing specific items on CV & J1) would b ideal.
Focused on strengihs; avoided weaknosses O[O |® [ O] 0] You have demonstrated a good ambition and a very good
Acted in a polite manner =lolololo understanding of the company. You have also used the STAR
approach
Referenced specific tems on fosume O[O0 ® ] 0] toanswer the behavioral question. But after a prompt.
Responded to questions promptly, but aothurricdly | @] 0| 0| 3 | 0 | You have submitted a cover letter and your CV. Both could be
“Asked appropriate qucstions of the itcrviewer R0 |0 0] 0] improved by expanding on the skill in your CV/CL and
Spoke clearly and at a reasonable volume ®[ 0| 0] 0|0 | demonstrating how you gained them. Pleasc listen to the week 5
“Avoided use of iller/cmpty words, sng, ctc. O[O ® | 0| 0| recording where the carcer advisor cxplains how to expandit.
WERALL PREPARATION o|=|ol|o|o | AIERVIEWER: PLEASE SIGN AND DATE IN THIS BOX

POINTS AVAILABLE 100
POINTS EARNED -81__

GRADE _

1215

L TO CONFIRM COMPLETION OF INTERVIEW. ‘

Besty Jose
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The Gibb's reflective cycle
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HOW YOU DID: TOTAL SCORE RANGE
YOU'RE HIRED!! 70 - 100
Revume was prnted and presented i 2 profesional manner " Clealyexplain how skils nd qalies match the ob deserption
Showed up on time in ppropriate atie « Asks thoughtful questions and demonstrtes preparedncss
Demonstrtes confidence through voiee,body language, andcge » Maintsin a professional artinade and demeanor
contact  Very clear and concise manncr of speaking; voids use of iller
Provides detald and specific answers o questons. words
Sclly sklls and referencesprevious xperience + Demonstatesabove-aversge matusy (efesions,aricsbt,mannes).
'WE'RE CONSIDERING YOU. 60-69
'+ Resume was prnted and presented in # professional manner Displays some skills and qualtics tha match he job deseripton
+ Showed upon ime and in i that was mostly appropriatc Asks some thoughtful questions and shows some sigas of having
+ Diecentpoise, body language and eye contact done rescarch on the company and positon
 Somewhat confdent Inerviesee is usually professonal when resporing.
© Provides specific answers o questions Clea mannce of speaking; usd some Filler words (um, uh, ke,
Sl some sills c)
* Noticeable matusy (pofesionl, s, mannes.
WE MIGHT HAVE HIRED YOU, BUT. 40-59
Revume was not presented o necded work + Appeses to have some communication problems
Showesd up ate and o deessd semi-professionally « Skill do not match ob descripion; hcks prepaceds n rescarch
Not enough poise, body nguage indicated lack ofntcrest, some » Attempts to b profcsional when responding;
eye contact made  Manner of speaking s compreheasibl, bt sometimes a bt
* Confidence i not comvincing uncear, frequnt use o filler words (um,uh, ke, ctc)
 Speeific nswers o some questions,others too geneeal  Some matuity is evident pofssonsl i, e
+_Comes off a5 oo inexperienced: vague in sclling skil
DON'T CALL US, WE’LL CALL YOU.. 00-39
"+ Resume was not preseated "Docs nor disply skl and abibtcs hat aee eeevant o the position
 Showed up e and/or dressed unprofessonally Docs not appear 0 have done any company rescasch and is
+ No poise, poor body language and it t0 o cye contact gencally unprepared
 lLackof confidence  Comes off a5 undependable and unprofessional
© Answers o questions re ot sufficen, elevant of convincing * Manner of speaking s uncear, jumbled or poorly worded
* lonerviewee needs more expericnce and marurey

 Inexpericnce i obvious
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