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[bookmark: _Toc150389399][bookmark: _GoBack]Executive Summary:
This report investigates the cultural environment inside the United States, highlighting its major relevance to the successful operations of the recently created Diversity Hotel & Spa. This report underscores the need to develop certain skills and abilities, as identified via an examination of cultural characteristics in the United States by the GLOBE Project, and an evaluation of the demands placed on leaders in the hospitality sector. The paper emphasises the significance of Cultural Intelligence (CQ) in the hotel business and its association with employee performance and customer satisfaction. This report aims to provide information to the General Manager of a hotel regarding ensuring a pleasant experience for guests from varied backgrounds and a range of geographical areas.
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[bookmark: _Toc150389400]Introduction:
To secure the future success of the esteemed Diversity Hotel & Spa in the United States, all employees must thoroughly understand the many prominent cultural norms in the country. For the General Manager to optimise the brand's performance in the American market, one possible application for this study is to gain a full analysis of cultural norms and business practices that are prevalent in the United States(Bazzi, Fiszbein and Gebresilasse, 2020). To improve their interactions with customers, the hotels within this network exhibit compliance with international standards while respecting local conventions and practices. This study aims to explore how cultural factors impact leadership and the quality of service within the American hospitality business, which is known for its high level of competition.
[bookmark: _Toc150389401]Cultural Overview of the USA 
The cultural values of the United States place a priority on the health and freedom of its residents as their main concern, and these values are mirrored in the policies of the country. These values place a premium on the health and freedom of its citizens as their top concern. Within the business sector in the United States, honesty is a trait that is given significant consideration (Rodrik, 2021). When discussing influential people in the business world, it is common practice to refer to such people by their given names rather than by the formal titles associated with their positions. This is because given names are easier to remember. People who want to establish themselves as professionals in more than one setting need to demonstrate on a consistent basis that they have the crucial quality of timeliness. This is one of the requirements for being a professional. In addition, there is a widespread agreement that persons of varying socioeconomic origins should be held responsible to moral and ethical standards that are on level with one another (Muthukrishna et al., 2020).
[bookmark: _Toc150389402]GLOBE Project’s USA Analysis 
The United States of America is often considered to be among the world's most advanced countries in terms of its knowledge of the relevance of innovation, quality, and productivity in the field of professional endeavors (Nixon, 2022). The GLOBE Project was conceived with the intention of functioning as an example. It is not difficult to recognise the American corporate culture because of its strong focus on openness and severe competition and the great priority put on the attributes often linked with an aggressive personality. When contrasted with the political structures of other nations, the United States' political system is characterized by a greater degree of horizontal and dispersed organization (Harcourt et al., 2020). In the United States, there is an expectation that there will be leaders who are capable of establishing unity among their followers, inspiring them to work toward a common goal, and filling their lives with a deep sense of purpose as a result of their charisma and ability to inspire others. In addition, there is an expectation that these leaders will be able to do all of these things via the use of charismatic leadership. This expectation is founded on the conviction that such leaders would be able to foster unity among the people they are responsible for leading (Angus and Jhally, 2022).
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Figure 1 Globe project USA analysis
[image: ]
Figure 2 culture visualization of USA
[bookmark: _Toc150389403]Importance of Cultural Intelligence in Hospitality 
It takes a significant degree of cultural intelligence (CQ) to successfully manage a diverse workforce and keep employees interested and motivated in their job in the hospitality business. The hotel's staff exhibits a notable degree of cultural intelligence (CQ), ensuring that guests get individualised and attentive service that accords with the hotel's commitment to global sophistication (Whitehead and Perry, 2020). It has been shown that the implementation of culture-sensitive team dynamics has a beneficial influence on the efficiency of communication and encourages cooperation among individuals hailing from a variety of cultural backgrounds. Leaders who are able to demonstrate cultural sensitivity play a crucial role in ensuring that individuals from a broad range of backgrounds get the highest possible quality of care from the teams in which they participate (Patel et al., 2019). This may be accomplished by ensuring that all members of the team are able to demonstrate cultural sensitivity.
[bookmark: _Toc150389404]Conclusion
Research undertaken in the United States has shown that the unique characteristics of individualism, openness, and equality within the nation's culture have a noteworthy influence on economic policy and management strategies. The research undertaken by the GLOBE Project about the assertiveness and outcome-oriented tendencies of Americans underscores the need for a leadership style that is characterised by more collaboration and innovation. To effectively traverse the complexities of the American market and provide globally consistent and locally relevant services, the Diversity Hotel & Spa General Manager needs to augment their multicultural proficiency.
[bookmark: _Toc150389405]Recommendation
· To meet the heightened demands set by American customers, firms need to provide thorough cultural intelligence training to people at all levels of the hierarchy.
· The American work ethic flourishes within a conducive atmosphere that promotes transparent communication, enabling employees to actively participate in productive discourse and get valuable feedback about their ideas.
· The integration of charismatic and value-based leadership, as emphasised in the American business model, can potentially enhance the effectiveness of leadership development courses.
· Adaptive management strategies might foster a collaborative environment that effectively recognises and motivates employee contributions and proactive involvement.
· Ensuring the satisfaction of individual customers in the diverse hospitality sector in the United States is of paramount significance.
· Promote the progression of equality via the support of legislative measures that embody the core American concept of fair and impartial treatment for every person.
· Punctuality is often seen as a trait that signifies professionalism in the United States.
· Performance-based incentives can maintain the significance of achievement in American society.
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