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[bookmark: _Toc96981841]INTRODUCTION
To begin with, this academic report is being created in order to serve as a good reference point with regards to the current module. Therefore, the aim of this report is to present relevant data and information referring to the managing conflicts in workplace teams, including a fully referenced management, a range of primary data collection methods, the evaluation and interpretation of qualitative and quantitative data, as well presenting the findings under both specialist and non-specialist audiences and the analysis of the appropriateness of different approaches to information gathering. 

[bookmark: _Toc96981842]MAIN BODY 
There is no secret that the managing part of a business may be one of the hardest, due to all the things that it implies, such as a large variety of different personalities to work with, some of them being more or less hard to deal with (Tulgan, 2002). The ‘’managing’’ idea comes from the management part of the business and it requires the person in such position to ensure a good working environing by dealing with all the issues that may arise, as well as to ensure the wellbeing of the employees. Therefore, from here, as it has been previously mentioned, it is to be understand that people are all different and that very often they may find themselves being in different fights, usually being conflicts relating a working perspective (Abbajay, 2018).

The management has its own importance within a business, and it is true to mention that it requires a series of skills, experience and knowledge in order to be able to manage a conflict, especially within the workplace team. In terms of the skills, the communication, organisation, time-management, as well as the listening skills may be the most significant ones due to a number of reasons, such as the communication skills being important in order to ensure that every individual within the workplace is aware of all the relevant details, therefore there will be no room for misunderstandings and even if this occurs, a good communicator will be able to solve the incident as fast as possible. In addition, the listening skills are massively important in order to ensure that each one of the company employees is heard and taken into account. Moreover, to best maintain a good atmosphere within the workplace, the skills of critical thinking and problem solving are also required and recommended (Birkinshaw, Manktelow, 2018). As the experience was also mentioned, it can be easily observed that an individual who has more experience is more likely to overcome any conflict than an individual who is at the beginning of the carer – a good example here may be the incidents within a restaurant, such as when the waitresses may enter a conflict due to a misunderstanding of the repartition of the duties and the manager has to come and quickly overcome the conflict within an effective time, as well as with a good results for all the parts of the conflict, as well as to ensure that the conflict will not negatively impact the customers (Largy, 2015).

The conflicts within workplace team are very likely regardless the job field. Therefore, the managers must ensure that they are in the possession of a range of different strategies in order to overcome the conflict and ensure the peace and positivity around the working environment (GISMA, 2022).

Furthermore, the strategies are different and should be used accordingly with the time of the conflict, however, according to Thomas-Killman, the Conflict Mode Instrument (TKI) is composed of five distinct management tools aiming to help diminishing a conflict, including the collaborating style, competing style, avoiding style, as well as accommodating style and compromising style (Benoliel, 2017).

a. [bookmark: _Toc96981843]The collaborating style implies a good communication between the members of the teams and the will to always be cooperative. It is very suitable for the lengthy periods of time as working within a team due to the fact that the group members are likely to develop relationships as each one of them will be getting the desired outcome due to collaboration and cooperation. Moreover, it is in a total opposition to the avoidance style. 
b. [bookmark: _Toc96981844]The competing style implies the need of always being better than anyone else, thus there is no room for cooperation – only competition due to their way of being assertive. It is a good type when there is no desire to create any form of relationship within the team. 
c. The avoiding style refers to the people who are unwilling to be cooperative and communicative. The ignorance plays a big and important role within this style and people are more likely to be unassertive as well, unlike the previous mentioned type. 
d. [bookmark: _Toc96981845]The accommodating style refers to the total opposite side of competing style – it refers to as when a person is willing to give up their own desires in order to satisfy the desires of another person. This style is often used by people with increased anxiety and people who are introverts, however the individuals choosing this path are not as concerned about the outcome as the other people and thus they are more interested in building relationships. 
e. [bookmark: _Toc96981846]The compromising style implies the parties who are willing to give up something for the interest of another, as well as vice versa. This is very often used for the situations that require a fast response and solution; therefore the outcome may not be as important for the parties. In addition, under this style is implied the mutual agreement and a medium level of assertiveness and communication, as well as cooperativeness. 
The importance of choosing the right strategy in order to manage a conflict relies over the outcome of the conflict after it has been dealt with – easily put, if a conflict is approached by using an inappropriate method, then the outcome will not be beneficial for the project, nor for the team members. On the opposite hand, if the conflict is being approached by using an appropriate strategy, then the outcome of the conflict will be well managed resulting in positive aspects for everyone. 
[bookmark: _Toc96981847]CONCLUSION 
In addition to this, it is important to keep in mind the fact that each style should be closely followed in certain situations – from here is to be understand that the person in charge needs to use a combination of different matters in order to have the best outcome, including the skills, knowledge, experience if applicable and most importantly the strategies with regards to how to best manage a conflict in the workplace. Each of the mentioned things are important and cannot work without each other as a positive outcome of the situation is less likely to occur if the person in charge does not benefit from having all the needed skills, such as problem-solving skills, critical thinking skills, as well as communication and listening abilities. More than this, the experience of the individual will help him to better analyse and reflect over the conflict and learn from the past mistakes, although it is very important, the skills and the strategies of managing a conflict are crucial. 
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