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Blog Entry 1: Coordinating a Global Workforce
Introduction
To ensure continuous growth as the business environment changes, leadership that is wise and socially responsible is essential in Malaysia. This article scrutinizes stewardship in relation to Corporate Social Responsibility’s (CSR) sustainability, climate change adaptation and employee health concerns in Malaysia.
Responsible Stewardship vs. Corporate Social Responsibility (CSR)
Responsible stewardship is an approach to utilizing resources fairly and in harmony with the environment that would benefit all parties including the environment, employees, and society, over the long-term. Unlike CSR that focuses on some social projects, responsible stewardship entails embedding sustainability as well as values within an organization’s basic operations.
Sime Darby: A Case Study
A prime Malaysian sectoral holding had emphasized stopping forest destruction, ensures measurable use of peatland without impeding human liberties. By 2023, the volume of greenhouse gases emitted by them decreased by 15% whereas there was a rise in the consumption of alternative energy by 10% which helped to save approximately 20,000 hectares of forests. They made their value chain sustainable, imposed no-deforestation conditions that can even be seen from space and guaranteed adherence to plantations. 
Theoretical Applications
Stakeholder Theory is a concept developed by Freeman (201) which argues that an organization should add value to all stakeholders not only shareholders. While furthering local community employees and the environment (Wittneben & Okereke, 2009), Petronas’s renewable energy investments have continually benefitted the surroundings. 
Resource Based View posits that gaining competitive advantage involves exploiting distinctive competencies through capitalizing on uniqueness of one’s capabilities. 
According to The Institutional Theory, an organization is directed by its norms and beliefs. As for Petronas and Sime Darby, they are members to UNGC initiative where firms try to align their outwards supply chains with the UN Global Compact and domesticate their local environmental management systems.
Equity, Diversity, and Inclusion (EDI)
Promoting the advancement of Equity, Diversity and Inclusion (EDI) is vital for a good leader. Equity and Diversity means every person enjoys equal opportunities in a conducive environment where people respect one another’s views despite possessing different opinions. In its management committee, Sime Darby has been thinking of promoting gender equality by 30 percent whereas Petronas shown efforts of ensuring equality among LGBTQ+ employees.
Benefits:
1. Multi-perspective approaches promote an increase in inventive ability.
2. Considering diverse backgrounds leads to better decisions.
Disadvantages:
1. Communication issues are caused by diversity in language and culture.
2. There are always some misunderstandings during Friday night dinners.
Personal Experiences and Aspirations
I have participated in various sustainability initiatives and diversity programs within my community, as a person who is aiming to become a leader. For example, volunteering with Malaysian Nature Society imparted the essence of making sustainable practices part of everyday activities. This was complemented by running diversity and inclusion harbouring workshops within University of Malaya Wales that illustrated advantages tied to diverse teams and how we can overcome communication barriers.
Conclusion
Responsible stewardship and sustainability are the keys to any company’s future success. For other businesses to emulate them, Malaysian businesses must demonstrate strong ethical and sustainable managerial principles, take care of their employees, and respect the diversity within them. 













Blog Entry 2: Positive Impacts, Negative Impacts and Ethical Dilemmas of New Technologies
Introduction
An Intelligence Automation (AI) becomes able to think like humans having read books, solved problems, reasoned out and finally made verdicts. The accuracy level is so high such that when correct data is supplied before a decision is made then it will always make correct choices. On this site one can get educated anytime by just logging into any area of interest. Axiata and Maybank are other entities in the same industry who have done well in the utilization of such technology; their chatbot services are good examples for instance.
Axiata: A Case Study
AI can be employed in different ways such as customer service, network optimization, and predictive maintenance. Using AI chatbots and predictive analytics has improved customer satisfaction up to 25 percent while also lowering response time by around 30%. This has been mainly due to the use of predictive analytics alone resulting into customer retention going up by 15%. Regarding advertising, this statement points out which specific ads have showed an increase in profitability of 10%.
Advantages of AI Implementation
AI should be integrated into the Malaysian system considering how it thinks to improve production, and it will help reduce losses caused by human errors. It will help workers increase their productivity since they will no longer have a need to perform such actions as typing which consumes too much time without any significance while they can concentrate on other fields in their duties.
Disadvantages and Ethical Considerations
Although there are several benefits associated with artificial intelligence, it also comes with its own set of drawbacks as well as moral dilemmas surrounding job displacement through automation. An estimated 18% percent of Malaysia's workforce is at risk over the following decade. The primary reason is expensive labour attributed to high costs; for a company to introduce new technologies plus educate their workers on how they should operate among other things will require huge investments. However, the populace might lack control over such devices because there is a lot of information needed to run them well leading to various dangers such as those related to safety aspects or even privacy invasion and misuse of data by others. For instance, there was cyber-attack on single Malaysian-based online shop during 2022 where in total 11 million profiles were hacked meaning more stringent measures should be put in place so that human being can live with this information so confidentially.
Strategies for Ethical AI Implementation
To address these challenges and ethical considerations, organizations can implement several strategies:
1. In order that employees do not lose their jobs they must keep learning during work thereby meaning that different learning programs should be merged, or multiple methods include various modes to keep abreast with nowadays artificial intelligence technology.
2. We could prevent data safety by enacting laws on baseline data privacy synchronized with greater internet security laws this ensures that customers’ trust is maintained. Further to this it should be noted how laws are used for this purpose.
3. A right foundation and adoption of just artificial intelligence systems require not promoting discrimination in practicing fairness in artificial intelligence based on fairness (FAT). This way artificial intelligence algorithms gets updated regularly thereby avoiding their use for discrimination.
Personal Experiences and Aspirations
Earlier in the year, MDEC hosted a training program which clarified what I meant by this. I remember vividly one discussion about using Al machines in our work. This is when I was able to get an in-depth analysis of the advantages and disadvantages that come with using such devices. Furthermore, the consumer should look at it from an ethical point of view since technology has been becoming part of our lives.
I remember one recent and clear example of how convenient it can be using AI in business processes will reduce human error significantly and will allow realizing better service quality. Additionally, contacting some professionals who specialize in such topics as ethics or law has helped me understand some ethical questions related, but not limited to, such principles as: privacy protection; impartiality of outcomes among others.
Conclusion
In Malaysia, companies introduce AI as a practical means of solution for various reasons. For example, some of the effects include reduction in people’s output and enhancing interaction between clients and employees. Despite this, anybody who does not get it would still be shown the door even if the reason why is not known; exit from work is not the only thing that can happen to a person in real life as a result, there should be measures put in place to secure systems at least within companies so that Malaysian state can function effectively as well.Bottom of Form

Top of Form











Blog Entry 3: Knowledge Essential for Administering a Global Workforce
Introduction
The ability to manage effectively in different physical environments around the globe requires one to have a wide range of capabilities. This piece will examine various reasons behind leadership as well as how they relate to leadership in global teams; the significance of these issues to decision makers at Malaysian companies which operate across borders. Moreover, it contains some global enigmas and their impact on peace mechanisms or how they could be addressed through some recognized keynotes in various sections amongst other contents on these pages.
Political leaders are all but forced to respond to them in a globalized world, including fluctuations. They are compelled to deal with economic fluctuations, technological alterations, and climate change, which were their common problems. We were too surprised by the high speed of Covid 19 disease spread that it reminded us of all about the necessity of flexibility in order to continue day-to-day operations as soon as possible. Therefore, many firms had no choice except for adopting online means like remote work. An enforced decrease in economic expansion also resulted in supply chains disruptions as well as shifts in customer tastes.
Key Skills for Global Leaders
Although there are similarities in the basic aspects of leadership for the two kinds of leader, global leaders require additional skills to manage cultural diversity in teams effectively. Such competencies are:
Dialogue and scheduling would demand a massive paradigm shift faced with otherness mostly in a worldwide business environment in Malaysia. This serves to enable them to realize the effectiveness of multicultural teamwork and promote international collaborations. 
High conflicting interests require business that goes past frontiers, but disputes are settled through negotiations where stakes are high. Such is essential in leading Malaysian multicultural teams and establishing global connections.
Recognizing other people’s feelings and controlling one’s own emotions characterizes emotional intelligence. The ability helps build better relationships between colleagues because they create a working atmosphere within an organization despite internal conflicts among team members
Theoretical Frameworks
The purpose of Hofstede’s cultural dimensions theory is for leaders to understand and handle cultural differences such as varying uncertainty tolerances associated with this change made into actuality. Hofstede recognized six dimensions of culture that influence workplace values. The six dimensions are Power Distance, Individualism vs. Collectivism, Masculinity vs. Femininity, Uncertainty Avoidance, Long Term vs. Short Term Orientation, Indulgence vs. Restraint.
According to the emotional intelligence framework developed by Goleman, leaders can best deal with their emotions, those of their staff members and create an enabling operational environment. Self-Knowing, Self-Obligation, Enthusiasm, Recognizing and Communication Skills are the constituents of the five-part model.
Case Studies of Successful Global Leadership
AirAsia: Under the leadership of its CEO Tony Fernandes, AirAsia from Malaysia is a great source of inspiration worldwide as a leading budget airline. His diplomatic skills, good communication skills and emotional intelligence have allowed him to open new territories in other countries. The need for open communication and inclusiveness in the office has been emphasized further by Fernandes and this has promoted the spirit of feedback for employees and customers. This has subsequently led to increased job satisfaction levels among employees as well as reduction in turnover rates which could be around 10%.
Conclusion
It is essential that Malaysian leaders have a certain set of skills if they are going to be successful in their leadership roles on an international level. Skills such as communication and emotional intelligence helpful in dealing even with cross-cultural team conflicts entail a more collaborative and productive environment among themselves. This would enable one understand the various worldwide issues in line with corporate drive through familiarizing him/herself with either Hofstede’s Cultural Dimensions or Goleman’s Emotional Intelligence.
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