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Executive summary
This particular report here mainly discusses the procedures and steps that a local or a host country hotel can undertake to make the international visitors' experiences at the best level possible. The do’s and don’ts that must be followed by the host country hotel as they are here to welcome the guests from foreign land are also being mentioned here as a part of this report. Overall, a deep insight into several procedures and necessary requirements that the host country hotel can undertake to successfully welcome guests from abroad is mentioned here in detail.   
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Introduction                                                                                                                       
A very deep insight into the main process and requirements of welcoming international guests at a hotel as a host country is mentioned here. Essential steps that must be followed by the host country as foreign guests are here to be welcomed are elaborated in detail.  Here, for example, hotel Halekulani Okinawa (Japan’s five-star hotel, located in Onna village, Okinawa) has been chosen for this report as a host country hotel, and UAE (United Arab Emirates) is chosen as the guest country to visit this hotel. This report here mainly highlights the do's and don’ts that this host country hotel must undertake to successfully welcome the guests and also provide their services accordingly as per their cross-cultural activities and norms. 
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Country A. 
Japan (Hotel location)
To better understand the culture and traditions of the foreign country guests (from the guest country) and to understand their expectations, here the hotel Halekulani Okinawa, a hotel in Japan has been undertaken as the host country (Hashimoto, 2022). This is a five-star hotel and is situated in Onna village, Okinawa-904-040. The hotel is well known for its luxurious services and picturesque views. The scenic beauty and scintillating views over a mile of coastline and white sand beach make this hotel a prior destination for tourists worldwide. Here, to make the accommodation a perfect one, five swimming pools are available for the guests to enjoy including the Orchid pool, which is considered the symbol of Halekulani. Besides, this five-star rated hotel provides guests with relaxed and rejuvenating massage and spa services. Overall this hotel is a perfect stay as it offers 47 suites, over 350 rooms, a golf course, parking, a fitness centre, etc.   
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Country B.
UAE (UnitedArab Emirates) (Guest’s home country and culture)
The United Arab Emirates(UAE) is a state situated in the Middle East. UAE is well known for its luxurious life and buildings. Here, this country has been undertaken in this report as the guest country to visit Japan. Cultures worldwide are influenced by their home countries and traditions. Therefore, it is no exception here too. The United Arab Emirates has its own cultural diversity and traditions (Culture, 2023). They greet differently, Khusmak is the traditional greeting for men and women greet each other by shaking hands or by kissing on the cheeks. They dress in their traditional Emirati costumes. For men, they wear Tadura (a long white robe) and for women, they wear Abaya (a long black robe). Their food habits are also diverse (Visit Abu Dhabi, 2023). They prefer Arabic and Emirati cuisines, such as harees, kabsa, fauga, luqemat, camel milk, etc. As with any other traditions and culture, their music taste, sports, and poetry are also influenced by their home country. 
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Country Analysis- Japan and The UAE
This world is full of diverse cultures and traditions and therefore every country must respect and follow the traditions of other countries as well to grow economically and socially. The analysis of the two countries here is being done to get a better vision of these two countries and their cultural diversity. Japan is considered a major country in Asia with rich culture and traditions, whereas the United Arab Emirates is one of the fastest-growing countries in the world and has its own traditions and cultures as well. With the help of a chart below it is elaborated in detail-

[image: ]
Figure 1 : Hofstede Analysis
(Source : Hofstede Insights, 2023)

This chart provides an insight into the cultures and traditions of both countries. As per the chart, the power distance is high in UAE compared to Japan. That means UAE observes a higher power distance between seniors and subordinates. Japan and the United Arab Emirates (UAE) are two different countries with distinct cultural practices, they have different cultural values. In terms of Geert Hofstede's Dimensions of National Culture, Japan is considered a masculine country that focuses on competitive achievements along with material success and assertiveness, with a long-term orientation, high uncertainty avoidance, and high indulgence. By contrast, the UAE also has a masculine culture that is mostly balanced between masculine and feminine (Hofstede Insights,2023). Besides, UAE mainly focuses on social relationships, cooperation, and humility but with a short-term orientation and low uncertainty avoidance, as well as low indulgence. These differences between the two countries can be seen in their approaches to business, lifestyle choices, and social customs. All these differences are reflected in their respective economic policies. 
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Hotel Handbook (Do’s and Don’ts)
This stage is a practical step for the hotel to ensure the level of best services provided to the customers of the UAE. The hotel handbook mainly consists of the do’s and don’ts that the hotel must follow while providing services. In order to ensure the best services the hotel must get aware of the interests and requirements of the guests as per their cross-cultural values and beliefs. 
Do’s
Hotel Halekulani Okinawa must provide a high level of service to the guests of the UAE.
They must decorate the rooms in accordance with the needs and expectations of the guests.
Once the guests are checked in, the staff of the hotel should greet them as per their rituals and traditions. The guests must be provided with proper attire and a suitable dressing room for the purpose. The food, music, the activities in the hotel must be in accordance with the traditions and cultures of the UAE.

Don’ts
The overall ambience of the hotel must not be extravagant or over the top.
The staff should not behave with them in a way as they behave with English speaking or any other European guests. As the people of UAE do not drink, therefore, they must not offer them drinks (Madon, and Sekhon,2023).
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Conclusion
This report here almost discusses everything about how to handle guests from a foreign land of UAE as they are visiting Japan. The necessary operations, the do’s and don’ts of the staff, getting familiar with the overall traditions and culture of the UAE, etc. have been discussed in a detailed way here in this particular report. 
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