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[bookmark: _Toc523058797]Introduction
Business plans tend to be one of the most important strategic tools for the entrepreneurs. A healthy business plan does not only help the entrepreneurs for focusing on particular steps needed to construct the business ideas and get success by implementing them but also helps to pursue both long-term and short-term objectives. This study is a reflective assessment on my experience of preparing a business plan. Throughout the project, the feelings and situations my team has been through is elaborated in this reflective journal. In the business plan, a sale of the motorbike accessories and wear has been planned. Utilising Gibbs reflective cycle the entire reflection is carried upon. 
[bookmark: _Toc523058798]Research informed literature (Description)
The report hereby is prepared as the reflective work including the entire business plan that has been created for our course. Purpose of the reflection lies in evaluating the experiences that I and my team members have undergone including development of the academic skills that we possess. We were asked by the teacher for writing the individual journal of reflection on the business plan that was based on KENZO MOTORBIKE WEAR which may consist of the critical thinking and analytical justification of the plan.  A few team members was involved including me. The reflection describes how the business plan has been built and the requirements in terms of efforts and devotion by me together with my teammates.
We were about to present the business plan with through PowerPoint presentation and each one of us was assigned to explain some particular slides. Although we could not make our presentation on the deadline date with PowerPoint slides but, my team was given another 24 hours to arrange  and forward it to her.  One team member was responsible for discussing about the market situation and needs of training. Another team member was engaged in discussing marketing strategies, sales and objectives of the business and I was involved in illustrating the entire business plan and its purpose, legal Issues licensing and statutes as well as the risks. 
[bookmark: _Toc523058799]Knowledge and Understanding
[bookmark: _Toc523058800]Feelings 
When I was selected in my team with other different members I always had the willingness to be with my closest friends however the selection of teams were quite random. Initially I had some objections regarding them as I couldn't cope with them properly and therefore my communication and discussion was getting on my nerve. however when I started consulting with them about some business ideas and plans that we must have considered, I began to realise that I was quite lucky enough to be with them as they were much friendly and open hearted. They took the initiative to talk to me and discuss everything that was required and from there I started evolving in terms of my communication abilities. In order to interact more with them I thought of calling for a date when we can meet and discuss the subject and topics to be researched. It was quite hard for receiving everyone's consent on this because not everyone liked my idea but later on, when I talked to them for resolving our mutual understanding issues they agreed for the betterment of the project. In the meeting held by us everybody shared his opinion and I also came up with some ideas and plans that were cycling in my mind. All of the team members seemed highly motivated and committed from where I gathered enough confidence to show up with my idea of the business. In order to possess some leadership qualities one must be focused dedicated hard working and cooperative (Hopp and Greene, 2018). Decision making capabilities are even necessary for leading an entire team.  I believed I have all of these skills and I can utilise them anywhere with my team members and therefore I was selected as the team leader by my team. In next meeting we discussed about the tasks and activities and whom to allocate with what kind of task so that it has a higher impact on the project. Slowly and steadily I gathered team working and management skills from organising different meetings where we could discuss our work and issues that were raised.
Before coming up with the business idea I felt a hinge to do something for the nation and think about the safety of the public. In order of developing different ideas required for a successful entrepreneurship, I have significantly learnt from the module that the purposes and goals of the business must be clear enough (Hopp and Greene, 2018). I needed to be self-manageable and organised in order to procure the resources into the business. I have focused on ensuring hard work and excel the skills of my employees in this field so that they can gain enough experience for their upcoming future. I have gathered enough self-confidence and fearlessness in the time of my difficulties whenever they have arisen and therefore I could find out the exact motive of my business. We also determine for having a tolerance for each failure and uncertainties that we would overcome in the business. 
[bookmark: _Toc523058801]Evaluation
Every member has planned the respective business plan as well as divided tasks as for the strengths of their own however we faced some issues in connecting to each other’s thoughts. there I realised we needed to increase our communication skills and therefore I tried to stay available over phone and in computer always so that I can connect to my team members and mitigate the issues as much as possible.  This is because of the fact that we try to finish our project within the provided deadline as was given by the teachers to us. This particular sense of managing time has triggered up my time management abilities and I went more concerned about finishing each of the tasks assigned to us within the proper time period. Often, team members used to face motivational gaps because of the extreme stress and workload . Therefore I focused on building up of motivation among them by making them understand the issues that they are facing while doing the project and I stayed dedicated throughout. Apart from these some of the areas or competencies which I need to improve are market assessment because it took a lot of time to research for the industry environment of my to-be-launched business. I was taught in the module that licence and the tax structure that is to be imposed on the services basically depends on the scale and type of business (Ashley, and Tuten, 2015). This is because I started exceling my research skills in a tremendous way that everything that I was taught in the module I tried to implement them in our business plan. 
[bookmark: _Toc523058802]Analysis 
The overall experience that I encountered while designing the business plan with my team was quite exciting as I was never involved in such an experienced before. I was selected for working in the team consisting of five members where the business plan was already stated to launch a shop retailing motorbike accessories and wears. Though, two of our members could not pacitipate in the presentation of the business plan. And the two has ever since ceased from coming to the university.   I was literally expected for applying some critical thinking and analysing the whole business plan. From my module which was studied, the lectures have helped me in applying different marketing techniques and tools that could be beneficial for my business plan. I also learnt how to implement theories inter practical knowledge and developed an understanding about its consequences. Therefore, I learnt the application of SWOT, PESTLE and other environmental analysis into my research. The potential knowledge gathered from lectures helped me in finding different sources that was quite useful in formulating strategies. Overall use of the theoretical knowledge within practical situations has supported me in understanding the idea of business plan and how it is needed to be operated. With the completion of this project I have also learnt about the facts to argue a discussion point. Using different examples and facts that could make my arguments and logical reasoning much better. Along with all these, the project has eventually taught me together with my teammates for being cooperative, helpful and interactive (Pappas, 2016). The idea of social networking was also retrieved from my course. I also received an idea that different pictures of the commodities to be sold can be uploaded on these sites so that the customers can browse the internet and it may increase the demand (Ashley and Tuten, 2015).  The module has taught me to develop my research skills and established a higher level of understanding by using different sources in my research. I could also create a conclusive statement which have set a specific tone of entire project. Updating the accounting knowledge from the module has been easier and now I can easily work on several principles of accounting. The module eventually assisted me to write a report in an exact way and it has been good for me that I was cultured in proofreading, writing and editing. (Shuicheng et al. 2018) states that in order to start up with a business marketing strategies are quite essential to be developed for meeting both Vision and Mission of the company. In order to research about what could be the mission and vision of the organisation, I had to manage sufficient time behind all other retailers in this field. It has helped me to increase my level of dedication and patience. Some of the crucial marketing strategies include using Facebook Instagram and Twitter as social media marketing channels, increasing sales by keeping the pricing strategies reasonable, carrying out annual exhibition for the brand awareness, retain existing customers by focusing on the quality, launching up of PR campaigns and Advertising campaigns (Pappas, 2016). Other marketing strategies include encouraging word of mouth marketing and retaining the profitable customers through membership offers and discounts. When I suggested some of these marketing strategies and techniques to my team members in order to attract customers I realised that I too carry some potential marketing abilities which is excel during the planning of this business and from the module itself. My business and marketing skills have gradually sharpened after planning with the business start-up. 
[bookmark: _Toc523058803]Conclusion     
Analysing the activities in business plan, where the business start-up is planned, has being done for early in the research. It has helped me to gather effective knowledge regarding the significance of the security and safety to customers riding motorcycles. Also, the project has helped me in increasing my experience in conducting a research on the accidents and sufferings of different people ageing between 20 and 40 years.
[bookmark: _Toc523058804]Action plan   
For providing utmost comfort and safety to the team members, an effective communication is needed always. I will utilise my communication skills which I have improved from the project and use it for further time. Therefore, team working is equally needed as an individual’s effort to make the presentation appreciative. Again, understanding the needs and demands of the team members is one of the priorities being a team leader. 
[bookmark: _Toc523058805]Conclusion
The reflection has been done based on the Gibbs reflective cycle which comes up in five to six stages- description of the business plan, feelings for the plan, evaluation of the plan, analysis Conclusion and action plan. Entire research on the business plan start up and the motive and intention behind it has been justified by applying Gibbs reflective cycle. 
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