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Introduction
  A cash budget is a budget or plan of expected cash receipts and disbursements during the period. These cash inflows and outflows include revenues collected, expenses paid, and loans receipts and payments. In other words, a cash budget is an estimated projection of the company’s cash position in the future.
Management usually develops the cash budget after the sales, purchases, and capital expenditures budgets are already made. These budgets need to be made before the cash budget to estimate how cash will be affected during the period accurately. For example, management needs to know a sales estimate before it can predict how much money will be collected during the period.
Management uses the cash budget to manage the cash flows of a company. In other words, management must make sure the company has enough cash to pay its bills when they come due. The cash budget allows management to predict shortfalls in the company’s cash balance and correct the problems before payments are due.

The work provides a forecast cash budget for Cardiff Central Hotel for the period January 2020 to June 2020. 


















Cash budget table
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Data Input
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Conclusion
The budget prepared in this way shows the financial situation of the Cardiff Central Hotel. In this way, the management team can predict what funds will be available in the next fiscal period and therefore, will have time to meet the expected operating costs as well as the expected revenues.
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Column1 January February March April May June

B/fwd (A) 265,000 348,020 421,371 480,811 535,554 632,443

Receipts: (B)

Room sales cash 84,825 81,250 91,000 94,575 96,200 115,700

Room sales credit 37,800 45,675 43,750 49,000 50,925 51,800

Food and Beverage 44,500 40,100 43,300 42,600 40,200 36,500

Rental income 950 950 950 950 950 950

Commissions 25 55 20 15 10 40

Total (B) 168,100 168,030 179,020 187,140 188,285 204,990

Payment:

Vehical 25,000

Laundry service 6,250 6,250 6,250 6,250 6,250 6,250

Priting and Stationery 2,000 2,000 2,000 2,000 2,900 2,000

The complimentary room  toiltries 3,833 3,833 3,833 3,833 3,833 3,833

Free room beverage 2,000 2,000 2,000 2,000 2,000 2,000

Improvement to the Restaurant and bar 8,800 22,000

New branded bedding 700

Weekly wages 46,663 46,663 46,663 46,663 46,663 46,663

Montly salary 18,333 18,333 18,333 18,333 18,333 18,333

Complimentary 9,600 14,400

Ligthting and heating 27,500

Business rate 5,417 5,417 5,417

Marketing costs 60,000

Motor vehicle expenses 1,000 1,000 1,000 1,000 1,000 1,000

General maintenance 5,000 5,000 5,000 5,000 5,000 5,000

Total (C) 85,080 94,680 119,580 132,396 91,396 172,496

Total (A+B)-C 348,020 421,371 480,811 535,554 632,443 664,937

Cash budget
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Data input

1Sales

Month Room sales

Food and 

Beverage

Rent Commission

2019 (actual)

November 123,000 36,000 950 120

December 108,000 47,000 950 15

2020 (forecast)

January 130,500 44,500 950 25

February 125,000 40,100 950 55

March 140,000 43,300 950 20

April 145,500 42,600 950 15

May 148,000 40,200 950 10

June 178,000 36,500 950 40

January

July 240,400 45,300 950 25

Cash 84,825

August 246,000 44,800 950 35

Credit 37,800

September 205,100 37,700 950 30

October 189,300 28,900 950 45

November 126,000 38,000 950 50

December 110,700 51,000 950 35

Business 0.35I month credt

Individual 0.65cash

2

New van:

Price 28,000

Deposit 3,000

Balance 25,000 5,000 1,667

Depreciation 0.20   

Mini bus

depreciation 4,000 2 2,000

3Laundry service 75,000 12 6,250 6 37,500

4Printing and stationery 2,000 1.45 2,900 5

5The complimetary room toiletries 46,000 12 3,833 6 23,000

6Free room beverage 2,000 6 12,000

7improvement to the restaurant and bar 44,000

Deposit 0.20

0.50

8New branded bedding 25 28

9New branded bedding 25 30

10New Kettle sets 30 50

11Weekly Wages 140,000 11,666

52 4

4.333 46,663 6

12Monthly salaries 220,000 6March 18,333

12

13Complimentary 24,000 0.40 February  9,600

0.60 April 14,400

14Lighting and heating Quarterly 110,000 27,500

0.25

15Business rate 65,000 April 5,417 3

12

16Marketing costs 60,000

17Motor vehicle expenses 12,000 1,000 6

12

18General maintenance 5,000 6

19Opening cash balance  265,000

20Opening inventory  105,500

21Closing inventory 98,000 2 49,000


