Design a person-centred service for vulnerable children.  Include a critical evaluation of different types of person-centred planning

Throughout this essay the author will critically evaluate a range of person-centred plans (PCP) or approaches, including the ideology of PCP and relevant policy and legislations. This service which is called Literacy and Dads (LAD) targets children whose Dads are in prison and aims to provide opportunities for the Dad and child to bond by completing the child’s homework during visiting hours. Previously it has been said that children succeed in school when they have parents that are involved with their education (Nutbrown et al, 2017).  Article 9 of the United Nation Convention on the Rights of the Child (UNCRC); separation from parents, explains that children should not be forced to be separated from either parent unless it is unsafe for them to stay in contact with them (Unicef, no date). By using the fact that they will be helping their child, it will encourage Dads to take part in an educational programme. Within this essay, the author explains how a person-centred approach will encourage social inclusion.  PCP is an approach many agencies use to assist individuals in planning their future (O’Brien and O’Brien, 2002). Whilst it is not restricted to, many of the individuals that benefit from a PCP approach are vulnerable, some may have disabilities, additional learning needs or are looked after children. The ultimate goal of PCP is to ensure every individual has support in achieving their goals and aspirations, using the support from multi-agency services.  It has been said that using PCP improves individual’s life conditions, reflected in Mount’s idea that ‘PCP is a process to enable people to get the life they want and to make their contribution to the community’ (Mount cited in O’Brien and O’Brien, 2002, p353). According to Hughes, PCP originated from the concept of self-determination, which is ‘the use of one’s own values to freely exert control over decision making and future goals’ (Smith, Morgan, & Davidson, 2005 cited in Hughes, no date, p2-3). One research paper previously investigated the importance of a good relationship between children and their father.  Although it is not always possible due to difficult circumstances, it is important that there is always someone available for support, not only for the child’s wellbeing but for social purposes too. It states, 'children develop better friendships, more empathy, higher self-esteem, better life satisfaction and higher educational achievement' (Layard and Dunn, 2009, p18). Research reflects that children that have a strained or no relationship with their father also struggle to control their emotions and are angry and aggressive, and with an incarcerated parent they are three times more likely to suffer mental health issues (Murray and Farrington, 2008). 

As a service adopting the principles of a PCP approach the initial point of contact between the service and service user should be the point that they create the individual PCP.  One-page profiles are typically the first stage of any personalised services, and Sanderson believes a service is unable to deliver personalisation without knowing what it is important to a person (Sanderson, 2012).  Although LAD works with children individually, the initial contact would always be an individual meeting had they opportunities to work with groups of children at one time. Helen Sanderson Associates say Person Centred Plans ensure that everyone is valued and appreciated as an individual. There are a variety of approaches when considered PCP; one-page profiles, MAPS, and person-centred reviews. Whatever PCP approach is adopted when working with children and young people, it needs to be a ‘live plan’ that continuously changes and is adapted and does not only get looked at when the review is due. ‘It needs to be constantly re-visited, so that teams can consider the progress they are making’ (Mount cited in O’Brien and O’Brien, 2002, p353). Services that are part of the PCP approach with an individual need to ensure they are on track and with regular visits they can ensure the progress and change things that are not working.  

One-page profiles are a page of information about an individual. It usually consists of three sections, ‘an appreciation section about your qualities, what is important to you and what support and help you might need from others’ (Sanderson, 2012). A one-page profile helps to recognise the differences between what is important to someone and what is important for someone. Knowing these differences allows services to provide quality support to the individual.  Historically health and social care services have placed emphasise on what is important for people focusing on keeping them safe and healthy, however, people are the experts in their own lives, so by listening and paying attention to what matters to the person enables the service to deliver support in the content of how people want to live their lives (Sanderson, 2012). Although there are many benefits to a one page profile, and many different organisations use them with children and young people as well as staff it has been said that the process is heavily led by the facilitator, which means that the professional taking lead in that very meeting will have a different background to that of the professional that may have led the first or will lead the next meeting. Hagner, Helm & Butterworth agree with this and explained how the process could be controlled by the lead professional’s tendency to behave according to previous roles and training (Hagner, Helm & Butterworth, 1996). Another limitation that has been identified from a one-page profile is the fact that some people may not be comfortable talking about their needs/wants however, having a team do it as part of the MAPs process means it is done for them. 

MAPs is a planning tool used to assist individuals in planning their future, it has grown recently as an effective way of delivering PCP. MAPs ‘helps people to see where they are now and where they need to go’ (Sanderson, 2015). Unlike a one-page profile, MAPs are typically used in lengthy meetings with the individual and those close to them (Sanderson, 2015) however, they have been used on a one to one. It is essential that during the meeting there are two facilitators, one to guide the process, by asking questions and speaking to the family and the individual about the plan and the second to record it graphically. On the MAP there is a lot of information about the individual, they gather the history and the dreams of the person. The dream section is a vital part of the MAP process (Sanderson, 2015). Dreams and aspirations of the individual provides a strong focus for the rest of the process. Asking the individual about any nightmares gives the group a direction they can work away from. For example, an individual that is terminally ill being able to share that their worries regarding being treated in hospital is important and the staff are then able to ensure they are cared for in the community or at home. Stage five in the process is an encouraging part, making the individual feel good about themselves with the other people in the room giving positive thoughts and words about their character (Sanderson, 2015). Like stage five, the next step differs from the usual process of focusing on individuals ‘problems’ and instead focuses on the individual’s gifts, strengths and talents, building on only positive things for the plan. Step seven is the point at which everyone considers what resources or people need to be involved so that the individual’s life heads towards their dreams and aspirations and moves away from the nightmares. Finally, the action plan sets out what role each person or service will have, what they need to do and by when (Sanderson, 2015). MAPs is a useful process that Newton and Wilson say allows the individual to tell their story as well as share their nightmares to avoid them in the future it begins with the history of the person, this being a drawback and other PCP tools only concentrate on the future of the individual (Newton and Wilson, 2015).

A person-centered review is similar to a standard review for people using a service in so much as they are required by the service providing support to an individual. Traditionally, reviews are considered to be formal and the professionals sit around and read from their reports things that have happened throughout the year, with families and the individual reporting previously that they do not feel they are being listened too (Welsh Government, 2015).  However, Sanderson explains that a person-centered review is different by placing ‘the individual at the center of their support basing actions on what is important to them and how they want to be supported both now and, in the future’ (Sanderson, 2013).  Like other reviews, all statutory requirements are met and things that are working for the individual and the services supporting the individual are considered in a person-centered review.  However, with there being no formal meeting in place the sprit, the atmosphere and the outcomes are very dissimilar to other reviews (Sanderson, 2013).   A person-centered review ensures that the person is central to any planning,  involving the person makes sure they are living the life they wish to live, in ways they wish to do so, acknowledging what is working, but most importantly identifying what is not going so well encourages people to improve their lives and identifies changes that need to be made, setting realistic goals to achieve it. As previously stated, the room is unlike a formal meeting, instead there are large pieces of paper with a range of titles on the walls around the room (Sanderson, 2013). The lead professional will have already put music on in the room so that when the person and their families arrive, they walk into a calm environment. Placing chairs and pens around the whole room enables the service user and the support the opportunity to mix amongst one another in an informal way and are then able to share their views and opinions under the titles on the paper, in no particular order.  One of the titles is usually to ask who is present at the review so everyone else can see who has something to offer. An additional title asks everyone to list things they appreciate about the person, and anything can be shared, such as how the person is a good listener. In the review people will have the opportunity to acknowledge what is going well in the person’s life and what needs to continue to be worked on, and also what is important to the person now and in the future (Sanderson, 2013). Having the chance to share these enables everyone in the room to what is important for the person’s happiness, and how they can move things forward to ensure they stay present in the future. In addition to these, one of the pieces of papers around the room will include what support and help the person needs to stay safe and healthy, considering the support available makes sense to the individual and that the support services meet their statutory requirement.  Although the services are all striving to support the person, sometimes this is not achieved and so it is important to recognize when things are not working. In a person-centered review this is considered, the person, family and the support services can share the parts of the support they think are going well and what things are not working so well.  Sanderson believed that this stage in the process was important as it allowed people to see the difference in opinions between the person, the family and the support services, giving them opportunities to reflect and then identify ways to move forwards. A person-centered review enables people to ensure any statutory requirements are addressed and gives the person and the support services a place to record any questions or issues they have. After the information has been shared and the differences in opinions have been discussed everyone agrees on actions and outcomes which moves the person closer to the life they wish to live (Sanderson, 2013). This process captures the information and it can then be transferred to a one-page profile for the individual which means changes are easily identifiable (Sanderson, 2013). Every child would have a conversation prior to any meeting or review about them with a key or support worker so they are prepared for the things that will be discussed.  Although a person-centered review has many benefits and places the individual at the heart of the process, it has been said that they focus too much on present needs and wants (Bennet, Cattermole & Sanderson, 2009).  Additional limitations to person-centered reviews include maintaining trained support in the services, varying attitudes of the staff, time and limited choice of services available (Hughes, no date). 

Using these approaches mean ‘every individual is listened to, their needs and wants are focused on and they are kept at the heart of every decision made (Sanderson, 2015)’. It also gives the children their right to give their opinion with things that matter to them – a level of participation from Arnstein’s Ladder of Participation. Arnstein’s ladder of participation (1969) is, according to Wilcox, ‘a guide to seeing who has power when decisions are being made’ (Wilcox, n.d.).  Only when participants reach rung six, seven and eight of the participation ladder are they at levels known as ‘degree of citizen power’. At these rungs, they have an increased level of decision-making powers, participants are able to negotiation, plan and have power and control to make final decisions and hold ‘managerial power’ (Arnstien, 1969). 
Imbedded in the new ALN bill, PCP enables children to have a voice and a choice, the governments vision for this bill includes to ‘improve the planning and delivery of support for learners from 0 to 25 with ALN, placing learners’ needs, views, wishes and feelings at the heart of the process’ (Welsh Government, 2019) also complying with the UNCRC. Article 12; respect for the views of the child, states every child has the right to express their views and feelings, and that their views should be considered and taken seriously. Finding out what matters to people and how they want to be supported, is the key to ensuring PCP is carried out effectively and ensuring then staff from multiple agencies such as education, health professionals, criminal justice system and social care along with the individual, family members and the community act on it so the individual can have control over the life they want (Sanderson, 2015). PCP aim to achieve a higher level of autonomy for all individuals, that being 'the ability to make your own decisions without being controlled by anyone else’ (McIntosh, 2015).
LAD uses one-page profiles with every service user so that the service is able to identify what matters to the young person. As previously discussed, one-page profiles help to identify the difference between what is important to and for someone and then the service is able to provide more tailored support. For example, having contact with Dad is important to a child using the LAD service, but even more so important for them to do so in a safe environment. LAD provides the safe space and provides learning tools that is important for their education.  With people knowing what is needed in and being experts of one’s own life, listening and paying attention to the person ensures LAD delivers support how the person wants it (Sanderson, 2012). One young person using LAD may believe it is important for them to have contact once a week and to be consistent with the homework tools available to them from the prison service rather than using the afterschool homework club, whilst another young person may only feel it is important to see Dad once a month.  LAD is an initiative which aims to encourage Dads to participate in the child’s education, by completing the child’s homework together during visiting in a family friendly environment. Having this environment is vital for children, and from of the UNCRC, the Rights of Children and Young Persons (Wales) Measure 2011 was introduced, this meaning Wales had additional obligations to carry out and protect children, providing their rights which are set out in articles from the UNCRC (legislation.gov, 2011). From research, it has been proven that when Dads are involved in a child’s literacy it has a positive effect on a child’s academic and emotional development (Nutbrown et al, 2017). Within the visiting room, there are books, resources and staff available to ensure they are equipped in the best environment possible. A key worker would be the lead professional within the service, identifying needs of the person by undertaking assessment and coordinate a person-centred plan (Ceredigion, 2009). A key worker from LAD works closely with the child and the family, becoming support for and sharing information with other services that may be required. The key worker will attend meetings and appointments with the family and help them express and share their concerns. Corresponding with multi agencies means that pressures are off the families and they are able to better focus on positive steps forward. It has been said that there are definite advantages ‘in terms of contributions to outcomes for families’, for ones that have a key worker (Oliver, Mooney and Statham, 2010, p30). This may be due to the fact that key workers work closely with the family and are involved in their daily lives, they are very good at coordinating meetings, they develop the action plans and chase people that have said they will do something. Key workers work within a multi-agency role. They would have a professional background but work more in depth as a key work with this family. The key worker from LAD will conduct the one page profile with the young person, discussing what they feel is important and what they want from the visits and they would also contact the school prior to the child’s visit to discuss the nature of the homework, ensuring they have the resources needed, ensuring that the prisoner and Family Link Officers within the prison were prepared. LAD benefits when the staff members in prison work with the Dad prior to the visit, to ensure they are confident in being able to help the young person. The reason for the prior work needing to be done with the Dad is due to the number of prisoners that have admitted to needing help themselves with reading and writing. Whilst the young person is at the heart of every decision made by the service, again complying with the UNCRC article 3; best interests of the child, states that ‘the best interests of the child must be a top priority in all decisions and actions that affect children’ (Unicef, no date), it has been reported that prisoners themselves benefit from regular contact with their children whilst they are incarcerated. The Prisoners Education Trust displayed the positive effects education in prison had on reoffending statistics (Clark, 2014).  
‘6362 UK prisoners took part in HM Inspectorate of Prisons survey and forty percent of these believed that with family support and regular visits from their children, they feel they would stop reoffending’ (Roettger and Swisher 2013). 

It has been said that in England and Wales education in prison is broadly looked past as there is insufficient funding, therefore failing to meet opportunities to prevent reoffending (Coates, 2016). Unlike any other service available, LAD ensures that the child or young person is as previously said at the heart of all the decisions made, but also focuses on educating Dad, doing so by providing contact with and educating them together. This benefiting the justice system and cutting the reoffending numbers. 
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