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In this dynamic environment, a successful leader needs to lead his employees based on the running market trends to sustain a long time in the competitive business world. Leading the employees toward the targeted mission and vision helps the organisation in achieving success, as employees are the main power of an organisation. When employees feel about the organisation, they work for the organisation spontaneously. Every successful leader works as a team with the employees to bring changes to ensure a positive customer experience. Successful leaders adopt effective leadership styles to direct the employees along with inspiring them employees so that they provide their utmost effort to the organisation. An efficient leader is always a blessing for any type of organisation, especially in a service organisation like a hotel organisation.
Craig Poole, the hotel manager of DoubleTree by Hilton Hotel
Different leaders use different leadership styles in case of managing the workforce, including the team management approach, country club management approach, task management, impoverished management approach, and also the middle of the road approach. In terms of the impoverished management approach, leaders are eccentric, and they don’t provide much effort in order to get the tasks on time from the employees (Mullins and Dossor, 2013). On the other hand, the leaders who follow the task management leadership style generally give more focus on completing tasks, not the employees and in any situation, the employees have to complete the assigned tasks under the task management leadership style. In the case of the middle-of-the-road leadership style, leaders always try to keep a balance between the requirements of employees and the targeted goals of the hotel organisation. It is not an effective leadership style because the needs of employees, as well as the shared goals of the organisation, are not fully accomplished (Mullins, 2012). In the task management leadership style, a higher employee turnover rate is noticed as the employees don't feel comfortable working with this type of leader. In addition to that, the leaders show autocratic behaviour towards the employees that increase employee dissatisfaction along with decreasing the overall output of the organisation. Another leadership style is the country club leadership approach, in which leaders provide more priority on fulfilling the needs of employees and ignore the goals of the organisation. In this type of style, leaders ensure a more flexible and friendly environment that increases self-motivation among the employees (Mullins, 2016). However, less attention to the tasks can impede the production process and the organisation's culture, and this style is not effective in terms of running a hotel organisation both effectively and efficiently. The team management leadership style is all about focusing not only on the needs of employees but also on getting the work done efficiently from the employees. It is an effective leadership style according to the Blake and Mouton management grid. The leaders ensure employee empowerment, more employee engagement, trust, employee commitment, and positive customer experience, along with creating a flexible team environment within the organisation that increases the overall output and helps to occupy a good position in the market (Kanani, 2017). However, team management is significant enough to ensure employee retention and more employee satisfaction. Craig Poole, the manager of DoubleTree by Hilton Hotel, follows the team management approach that assists him in bringing success to the hotel industry.
A good leader always expresses a positive attitude to the employees in terms of finding out the latent talent of the employees along with boosting their spirit to do the assigned tasks in an effective way. For example, Craig Poole, a successful leader in the 21st century, easily expresses his hospitality as well as love for both employees and customers. The important matter is that he also gets the same manner and love from them. Mainly, the employees get him as the best not to look like a boss. He has concerns for the hotel's employees who will serve the customers (Mullins, 2020). He always keeps in mind that if the employees are not happy, the customers will not be happy. Hospitality is needed in every aspect in case of running the hotels (Gardini, Ottenbacher and Schuckert, 2021). He teaches all employees that one can love individuals unconditionally and love and respect them in a way that can bring the individuals into it. He is such an earth person who cares about all employees, from the ground-floor attendant to the top-level employees. He treats all the employees in the same manner and always tells each and every employee can bring change and that they have the capabilities. According to Craig Poole, when the hotel started with nearly 200 employees and many of them had no experience in this sector. Mainly, Craig Poole finds out these people who have hope for the city, and he tries to give a scope to bring changes together and wants to do something amazing (Robbins and Judge, 2019). Now, it is one of the top-rated hotels in the whole state because of the extraordinary leadership of Craig Poole and Craig Poole always believes that all these things are possible due to hospitality and community activism. He advises all employees that do whatever they can do but do it so well that other persons feel inspired in terms of following in the upcoming period and follow them to show how they did it. Generally, a leader needs to provide the right to the employees so that the employees can easily express their opinions about what steps must be taken to enhance the performance of the hotels (Russell Arthur Smith and Siguaw, 2017). Employees have more knowledge about what the guests actually want from the hotels. Thus, positive customer experiences can be achieved, and the word mouth influence can be increased, which will help in obtaining the ultimate goals of the hotels.
According to the action-centered leadership model of John Adair, there are three elements involved in terms of managing the employees effectively, including goal achievement, team development and also individual development. To achieve the goals, Craig Poole first identifies the mission and vision and then gives directions to the employees to achieve these shared goals. Moreover, the financial resources, human resources, and working procedures are also identified. Leaders play a greater role in recruiting and selecting employees because they have the knowledge which is right for the hotel (Feng, 2015). They recruit the right person to the right place and treat the recruited employees in a way so that they can adjust to the new environment easily and feel convenient working with other colleagues. An appropriate example can be said that a successful leader Craig Poole doesn’t consider the background of the candidates at the time of recruiting. According to him, the two significant matters are who they are as well as where they want to go. Dreams can lead a person to go beyond, and he suggests all employees dream in practical life. In addition to that, he chooses selfless individuals in terms of the recruitment process, not the selfish person. He believes that selfless persons have the capabilities to provide priority to other persons and also tell the success of others. On the other hand, selfish individuals only have tensions regarding their interests, and they generally don't want to help other people, along with not considering the convenience of others. They have concerns about themselves growing. In a hotel organisation, leaders need to consider the mentioned factors at the time of recruiting employees, as the employees work as a team to achieve the main goals and objectives of the organisation (Scott and Gordon, 2021). The most important factor is that hospitality leadership is a demanding matter in this century as it is helpful in increasing not only the positive customer experience but also employee engagement. Great changes can be possible through applying a community-minded approach that assists Craig Poole in making Doubletree the hospitality world-ranking hotel. Every hotel organisation must have good relations with the stakeholders, including suppliers, customers, government organisations, employees, intermediaries and so on. For example, a better business relationship has been maintained by Craig Poole with the suppliers and intermediaries who supply different materials to the hotels. However, he believes that building partnerships is necessary with the community is essential to occupy a good position in the hotel industry along with bringing changes in his hotel chain easily as well as effectively. In addition to that, having good communication skills is necessary to become a successful leader (Cai, Fink and Walker, 2019). Craig Poole has good communication skills as he smoothly expresses his thinking to the employees along with convincing the employees to do the best for the hotel organisation. Moreover, he communicates from the lower level to the upper level and treats them in a good manner. He never criticizes the functions of employees and also never scolds the employees if they do not fulfil their target. Also, Craig Poole freely expresses love for the guests and communicates with them to know how they feel about the service level of the hotel organisation and also takes opinions if any improvement is needed. He provides a second chance to the employees so that the employees can boost their confidence level at the time of performing their assigned jobs. However, by recruiting happy people and empowering them, they will perform their tasks properly along with staying a long time within the organisation. Ensuring hospitality and being empathetic assists Craig Poole in case of bringing changes in his hotel organisation along with achieving a good status in the hotel industry (Stuart, 2018). Thus, the boringness among the employees can be reduced by encouraging them to provide new service ideas that will help in bringing service differentiation within the hotel organisation. Besides, it is beneficial for the organisation to obtain more competitive advantages in comparison with other competitors in the hotel industry (Barnett and McCormick, 2012). Another important factor in management and organisational behaviour is ensuring a flexible environment for the employees. Safety and job security hampers the overall performance of the employees. For example, Craig Poole arranges a clothes closet for the employees so that employees can freely take their clothes from the closet. In addition to that, he assists the employees financially when any employees need financial assistance, and mainly, he maintains a fund for this purpose. Women leadership teams get more priority in the DoubleTree by Hilton Hotel, and Craig Poole wants to achieve its targeted goals through community activism (Thorn, 2012). Different employees have different backgrounds along with different cultures, and Craig Poole trains all employees to work in a team, maintaining the organisational culture where all employees are treated in an equal way. On the other hand, this hotel obtains more customer satisfaction by providing services according to the needs of employees, along with ensuring sustainability within the hotel organisation. However, the amazing team management leadership styles of Craig Poole bring out the best output from the lower-level to upper-level employees, along with keeping them on track in case of achieving the common goals of the hotel. The achievement of the hotel is celebrated, and Craig Poole rewards the best employees and recognizes their talents to all the employees, which creates a positive culture along with helping employees feel more motivated as well as more productive. The most important leadership quality of Craig Poole is that he regularly check-ins the performed tasks of employees and provides updates and suggestions if there is any mismanagement noticed within the hotel. He gossips with the employees after the duty hour, which is necessary to build a better bonding with employees. The strengths and weaknesses of the employees are also identified for the purpose of arranging training and development programs according to their requirements. Thus, employee development and overall team development are ensured within the hotel organisation (Woods et al., 2012). Craig Poole also believes that he can bring tremendous changes in his organisation as his team members have dreams, and finally, they will be able to fulfil them.
A successful leader can influence others by creating a positive attitude among them. He directs his subordinates to achieve the ultimate goals, and finally, he succeeds. These capabilities can increase through practical experiences and understanding the behaviour and psychology of employees, and a successful leader has an idea about what he needs to do to influence the employees.
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