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Executive Summary

COVID-19 has changed our relationship to space, and each closure of hotels, restaurants, theme parks, and cinemas and the overall disruption of the travel ecosystem have a significant impact on global (Impact of COVID-19 on the hospitality industry, 2021). Recently, authorities have begun to ease restrictions, allowing dine-in eateries to reopen with limited capacity and strict social distance regulations and progressively easing internal and international travel restrictions. Because prolonged adversity permanently alters the human mind and conduct, mass-coordinated behavioural change is required to mitigate the pandemic successfully. As people return to offices in the coming months, those who have adapted to social distance and working from home will likely bring new anxieties, expectations, and even unconscious reactions (Cerutti and Grodoski, 2021). Managers must consequently reorganize the workplace to make employees feel safe, supported, and capable. Japanese-inspired Asian cuisine Wagamama is one of those businesses that are facing challenges imposed by the post-pandemic scenario. The main issues arise because the restrictions are in contrast to the firm values and culture. Wagamama's concept is simple: bring families and friends together, just like the long benches they use to bring people together. The assignment will review the research and discuss the significance of critical thinking within the Wagamama organizational setting, specifically after the Covid -19 incident. The paper examines the impact of corporate beliefs, attitudes, and values on workplace behaviour, followed by critical assessments using analytical tools and models, including Taylor Scientific theory and Weber bureaucratic theory. The study will examine how critical thinking models like the R.E.D. and the Six hats model might increase thinking skills to combat recent workplace disruptions imposed by the epidemic and offer solutions to these overcome these challenges.
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Introduction 
COVID-19 has wholly altered our relationship with space and each other. The closure of hotels, restaurants, theme parks, and cinemas, not to mention the travel ecosystem's general disruptive effect, significantly influences worldwide tourism (Impact of COVID-19 on the hospitality industry, 2021). However, recently, the reopening process has begun gradually, with authorities beginning to soften restrictions such as permitting dine-in restaurants to reopen with limited capacity and tight social distancing norms and slowly reducing internal and international travel prohibitions. Prolonged adversity has been proved to impact the human mind and conduct permanently, and because of this, mass-coordinated behavioural change is required to mitigate the pandemic successfully. Consequently, we should expect those who have adapted to social distance and working from home to bring a new set of concerns, expectations, and even unconscious reactions to situations that previously seemed innocuous and typical as people return to offices in the coming months (Cerutti and Grodoski, 2021). Managers must, therefore, reconfigure the workplace to make employees feel safe, supported, and capable of doing their jobs effectively. Besides, during the last decade, employers have increasingly prioritized employee wellbeing, particularly mental health, realizing that happiness and productivity are inextricably linked (Broom, 2019). While there is no one-size-fits-all solution or ideal working environment, the current crisis presents an opportunity to restructure the workplace and build spaces that genuinely focus on the human experience. In fact, studies highlight how pandemics in the past have influenced design in various ways, for example, from designing cities to designing kitchens (Yuko, 2020). Nevertheless, perhaps never before has there been such a pressing need for corporate headquarters to change or risk falling behind. 
Wagamama is a restaurant chain serving Japanese-inspired Asian cuisine. The brand originated in the U.K., where its headquarters is still based, with its first store opening in Bloomsbury, Central London, in 1992. 
The philosophy, which resides straight in the heart, is 'kaizen,' meaning 'positive change.' The brand claims that this philosophy shapes every meal they create and encourages them in all that they do to find better ways. Wagamama has been practicing kaizen successfully for almost 25 years, sprung into life inspired by fast-running Japanese ramen cafes and celebrations of Asian food (about wagamama, n.d.)
. The concept is simple; bringing families and friends closer to each other just like the long benches they use designed purposely to draw people together. Since then, they started to design a novel way to eat, presenting to everyone the fresh, nourishing, Asian flavours and spices to play and flavours to discover, which they continue to improve every day. At Wagamama, standards are set high in the name of kaizen. Not to mention, in light of the government restrictions imposed by Covid19, the brand is facing and addressing all necessary measures for identifying and highlighting vulnerabilities and potential problems. Due to the pandemic tremendous disruptive influence in the hospitality industry, the author has chosen to concentrate his efforts on creating a positive impact within that sector. This study divides into two sections; the first part will thoroughly review the literature and discuss the value of critical thinking within wagamama's organizational context, specifically after the impact of the Covid -19 issue. The paper analyses and discusses the effectiveness of organizational beliefs, attitudes, and values systems and how these systems influence workplace behaviour.
The second section of this study will see analytical tools and models such as Taylor Scientific theory, Weber bureaucratic theory, and the chaos management approach to conduct a critical assessment. Along with theories, the second section will assess Critical thinking models, prominently how frameworks like the R.E.D. and the Six hats model can boost thinking skills to overcome current workplace changes imposed from the pandemic. Finally, the last part of this study will present recommendations to overcome those problems.




















Section one

Thinking Critically
Critical thinking is the intellectually disciplined process of deliberately and skilfully conceiving, applying, analysing, synthesizing, and evaluating data gleaned from, or generated by, observation, experience, reflection, reasoning, or communication as a guide to belief and action (Armstrong and Taylor, 2020). It is founded on universal intellectual values that transcend subject matter divisions in their excellent form: clarity, accuracy, precision, consistency, relevance, sound evidence, sound reasoning, depth, breadth, and fairness. Similarly, critical thinking is included in a family of interwoven modes of thinking: scientific, mathematical, historical, anthropological, economic, moral, and philosophical (Defining Critical Thinking, n.d.).
Anyone can benefit from developing critical thinking skills, as this imparts several abilities that can be applied to every circumstance requiring contemplation, analysis, and planning in life. For example, critical thinking is fundamental in the modern knowledge economy because information and technology are the engines of the current global knowledge economy (Rayhanul Islam, 2015).
Besides, the new economy places an increasing premium on adaptable intellectual abilities and the capacity to analyse data and integrate multiple sources of knowledge to solve challenges. Therefore, one must first understand and distinguee the thinking process, which requires understanding the connection and relationship between beliefs, attitudes, and values influencing the thinking process. 
Practical critical thinking fosters these cognitive abilities, which are vital in today's rapidly changing workplace. Within a workplace context, thinking critical is vital because it enables people and teams to diagnose issues more effectively and uncover potentially beneficial solutions that are not immediately apparent. For instance, evaluating a concept, theory, or argument by testing a hypothesis, proving a proposition, or evaluating a concept, theory, or argument (Armstrong and Taylor, 2020). Furthermore, critical thinking might assist in resolving workplace problems because when individuals evaluate a variety of possible solutions to a problem rather than making quick judgments, they are more likely to arrive at a better solution (Root, 2018).


Beliefs and influence on Critical Thinking
A belief is an opinion that an individual holds to be true. A person's belief system can be founded on certainties, probabilities, or matters of faith. 
Beliefs can originate from various sources, including personal experiences or experiments, acceptance of cultural and societal standards (for example, religion), and what other people say (e.g. Education or mentoring) (Österholm, 2010). Generally, a prospective belief remains with the individual until they accept it as accurate and incorporate it into their belief system; this way, each individual examines and seeks rational justifications or evidence for these possible views in their unique way (Personal beliefs, values, attitudes, and behaviour - Immigration Advisers Authority, n.d.). However, because each person process in different ways, there can be certain beliefs that are challenging to evaluate critically, even for individuals who possess critical thinking abilities and are committed to applying them to their own. Some beliefs are resistant due to the unawareness of those who hold them, or the unawareness of the reasons for holding them, and others because they are socially or culturally reinforced (Kingsbury and Bowell, 2016). Although, it is always beneficial to subject beliefs to critical inspection since critical thinking aims to create correct views and avoid erroneous ones.


Attitudes in the workplace
Behaviours at work frequently reflect feelings about being there. Thus, knowing how people behave requires understanding their work attitudes (Anderson & De Silva, 2009). An attitude is a collection of thoughts, ideas, and emotions concerning many parts of the surroundings; in fact, every person has opinions about any activities they engage with (Work Attitudes | Principles of Management, n.d.)
Specific attitudes are more likely to predict specific behaviours, whereas general attitudes are more likely to predict broad behaviours. For example, inquiring about an employee's intention to stay with an organization for the next six months will likely yield more accurate results than inquiring about her job satisfaction. On the other hand, job satisfaction is a better predictor of general behaviour, such as whether an employee is engaged in her work or driven to contribute to her business (Values, Attitudes, and Their 3 Effects in the Workplace, 2021).


Understanding Organizational values
Values are fundamental convictions that "a particular method of action or end-state of existence is preferable personally or socially to an opposite or converse way of conduct or end-state of existence." They are judgmental, as they contain an individual's opinions about what is suitable, sound, or desirable (Blackman, 2020). 
When one ranks an individual's values according to their intensity, one receives that individual's value system; indeed, everyone has a hierarchy of values that contribute to the formation of their value system. It manifests itself in the relative weight to values such as liberty, enjoyment, self-esteem, honesty, obedience, and equality (Blackman, 2020). Moreover, Values form the basis for the comprehension of people's attitudes and motivations and shape views. For instance, entering an organization with preconceived assumptions of "ought" and "ought not" is problematic. These concepts encompass understandings of right and wrong and preferences for particular acts or outcomes over others. As a result, values blur objectivity and logic, affecting attitudes and behaviour (Robbins and Judge, 2013).
Workplace values shape employees' desired attitudes and behaviours. These principles may include treating others with respect, honouring promises, demonstrating personal accountability, and offering outstanding customer service, which leads to a culture of trust, friendliness, and mutual respect within the team (Robbins and Judge, 2013). Similarly, Workplace values are the guiding concepts that define how people operate. These firmly held values distinguish between appropriate and inappropriate working methods and guide crucial decisions and career choices. The workplace values of an organization set the tone for the company's culture and define the firm as an absolute value (Robbins and Judge, 2013). As a result, it is critical to align individual values with those of the organization. When this occurs, individuals understand one another; everyone acts appropriately for the right reasons, and this shared purpose and understanding, enabling people to develop excellent working relationships as well as aligning values enabling the organization as a whole, to accomplish its fundamental objective.
On the other hand, when values are misaligned, individuals labour toward different goals, intentions, and consequences resulting in a detrimental effect on interpersonal interactions at work, productivity, job happiness, and creative potential (Mindtools, 2021).
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Wagamama workplace culture 
Since their inception in 1992, the 'Wagamama magic' has created their success and defined who they are although the secret has remained uncaptured. Indeed, Wagamama is a unique hospitality business that reveals a vibrant and unique culture that sets them apart. The culture blueprint and brand strategy, which include a new solid purpose to mark a new chapter in their journey, have aided them in overcoming the pandemic, allowing them to "zig when others zag" (Wagamama, n.d.). 
In 1992, restaurateur Alan Yau launched the first Wagamama in London, England, to create food influenced by Japanese dishes and spread positivity from bowl to soul through fresh, natural ingredients. Since then, Wagamama has grown to over 130 company-owned locations in the United Kingdom and America and franchised locations around Europe, the Middle East, and New Zealand. 
Wagamama refers to a naughty child who is wilful or ambitious. In light of this, it is said that people at Wagamama are never hesitant to express their beliefs. They are never scared to be unique, brave, or stick out. The brand itself avoids mindless corporate-speak to differentiate itself by being natural, genuine, and honest. Those are some of the brand's values; Wagamama highlights what makes people unique, emphasizing diversity, caring for each other, embracing change, communicating openly and honestly, and helping lead teams to success! Individuals discover a safe space, a place devoid of judgment that enables them to be authentic to themselves. They referred to it as a kintsugi community, a place where imperfections are celebrated (Wagamama Mission, Benefits, and Work Culture, n.d.). Although the company is famous for its strong values, the pandemic has brought a challenging time for its employees. In light of the regulatory restrictions imposed by Covid19, the brand, like many others in the hospitality industry, has been forced to take numerous precautions to prevent the virus from spreading. In particular, the brand's most significant obstacle was the shutdown of its eat-in locations, leaving just delivery and take-out options. Thus, the closing of dine-in has impacted the firm in a variety of ways. For instance, one of the most severe effects resulted in the entire cessation of service and hence a reduction in available shifts, resulting in employees losing their employment or being forced to work on furlough.
Moreover, the disruption of the eat-in service resulted in a halving of pay due to the lack of tips creating general dissatisfaction along the organization resulting in widespread dissatisfaction throughout the firm and negatively altering workplace culture and behaviours. Prolonged adversity has been shown to permanently alter the human mind and behaviours (Cerutti and Grodoski, 2021). The prolonged lockdown, which ended in lower wages and turnover, had a detrimental effect on effective communication, active listening, and a sense of trust, three of the most critical values in Wagamama.













Section two

Management theories 
Organizational processes such as interaction and networking, leadership, group behaviour, the exercise of power, and politics may have a much more significant impact on how organizations function. Implementing a well-defined organizational chart with detailed job descriptions and an organizational manual can better demonstrate processes (Armstrong and Taylor, 2020). Additionally, an organization's functioning will depend on its goal, technology, methods of operation, and external environment.
For decades, management theories have been the topic of debate since certain schools of thought endorse particular managerial practices while others dispute them. Management theories accompany preferred management techniques, including implementable tools such as frameworks and standards in modern businesses (CFI, 2021). Generally, professionals will not rely only on one management theory but rather incorporate elements from multiple management theories that are most appropriate for their workforce and organizational culture (CFI, 2021). For example, Classical theories emphasize scientific methodologies, administrative approaches, and bureaucratic structures to optimize managerial practices. On the other hand, the neo-classical school of thinking examined the particular requirements of individuals, their relationships at work, behavioural elements, and the reasons that underpin effectiveness. Finally, the modern management school discovered that "there is no one-size-fits-all strategy." By emphasizing systems and contingency methods, they maintain organizational humanism and management science as essential concepts for operating in a dynamic environment (Hussain, ul Haque, and Baloch, 2019).


Taylor Scientific Theory
Frederick Taylor, the American mechanical engineer, is widely considered the first proponent of the scientific management approach. Taylor founded the Scientific Management movement and authored "The Scientific Management Principles" in 1909, where it claimed that productivity might increase by optimizing and simplifying jobs (Thomson and Mchugh, 2009). He and his friends were the first to conduct scientific studies of work processes examining how labour was conducted and the effect on worker productivity, promoting collaboration between workers and managers (Mindtools, 2021).  During the period, factory managers maintained little touch with their employees, leaving them to fend to produce the required output. There was no uniformity, and the primary motivator for workers was frequently continuous employment; thus, there was no incentive to work fast or efficiently (Mindtools, 2021).  . Taylor thought that all workers were driven by money and advocated for "a just day's compensation for a just day's work." In other words, if a worker did not accomplish enough in a day, he did not deserve to be compensated as much as a highly productive worker. Besides, Taylor was particularly interested in efficiency due to his experience in mechanical engineering. He developed workplace tests to discover optimal performance levels while developing his career in the U.S. steel industry. As a result, Taylor concluded from these experiments that some people work more efficiently than others (Mindtools, 2021).  . Therefore, managers should attempt to hire these individuals whenever possible, making selecting the best individuals for the job a critical component of workplace efficiency. 
Furthermore, Taylor established four scientific management principles based on what he learned from these workplace trials. Management sometimes refers to these concepts as "Taylorism" (Mindtools, 2021). 
Taylor's four guiding principles support: 
-Substituting the scientific method for working by "rule of thumb," or simple habit and common sense, and instead research work and find the most effective way to execute specific jobs. 
-Rather than merely assigning individuals to any job, matching them to positions based on their capabilities and motivation, and coaches them to perform at their best. 
-Monitoring employee performance and provide directions and supervision to ensure that they are operating at peak efficiency. 
-Distribute work between managers and workers to focus on planning and training, while workers can focus on performing their responsibilities efficiently (Thomson and Mchugh, 2009).


Critical aspect of Taylor Scientific Theory
Taylor's work influenced several subsequent thinkers, including Frank and Lillian Gilbreth and, subsequently, Henry Gantt, who likewise favoured empirical approaches for determining the most efficient operations (Critical Evaluation of Scientific Management Theory, 2021). Indeed, his new scientific organization received early widespread support in the United States of America and Great Britain from theorists, politicians, and economists alike (Critical Evaluation of Scientific Management Theory, 2021). However, one of the most frequently levelled accusations of Taylorism is its alleged lack of human appreciation (Caldari, 2007). Maximizing physical efficiency elevates the worker to the same level as the instruments he or she employs, depriving him or her of all capacity for reasoning and independent action. Management takes over all thinking and planning, and the worker's function is reduced to a simple repetition of standardized and streamlined work routines to meet production targets. By thinking that equitable compensation will inspire people to perform effectively, Taylorism ignores an individual's subjective motivation and need for personal fulfilment via their work (Critical Evaluation of Scientific Management Theory, 2021). While standardized work instructions have been demonstrated to increase quality, facilitate training, and minimize waste, workers in today's low-skilled and highly rationalized sectors, such as contact centres or fast food employment, frequently experience high absenteeism and attrition due to job dissatisfaction. Given that these are cost drivers, one could argue that the rigorous doctrines of scientific management run the risk of raising expenses and decreasing productivity (Critical Evaluation of Scientific Management Theory, 2021).


Weber's bureaucratic theory
Max Weber was a German sociologist. His management theory, dubbed the bureaucratic theory, emphasized tight regulations and a clear division of power. He would have chastised today's managers for their leadership style, most of whom are receptive to new ideas and flexible work arrangements. Weber believed that bureaucracy was the most effective way to organize and run an organization and that it was vitally necessary for larger businesses to maximize production with a high number of people and duties (Peek, 2020). In an ideal bureaucracy, everyone is treated equally, and work tasks are clearly defined according to the areas of expertise of each team. A well-defined hierarchical management structure facilitates this by establishing clear communication channels and assigning tasks according to the management layer in which an employee works. Promotion within the organization is based exclusively on qualifications and accomplishments, not on personal relationships. Weber thought that the workplace should be professional and impersonal as he fiercely discourages "work connections." Weber's ideal bureaucracy, in general, values efficiency, homogeneity, and a clear division of power (Peek, 2020).




Chaos Management Theory
This management concept is used to characterize the system's unpredictability and the energy generated by the system during its movements, yet they appear to lack direction and predictability (Mason, 2021). Weather patterns, ecosystems, water flows, anatomical processes, and organizations are all examples of complex systems. While the chaotic behaviour of these systems may look random at first glance, chaotic systems may be characterized mathematically and are not devoid of order or limited boundaries. This idea was partly dismissed concerning organizational behaviour during the 1990s, giving birth to a very similar complexity theory (Mason, 2021). Wagamama can utilize this to gather knowledge about their organization's current state to determine how distant they are from their goals and what measures they need to take to achieve them. For example, in the post-pandemic context, the firm could apply this methodology to determine Organizational behaviours (Integrating Chaos: Building Resilient Organizations with Chaos Theory, 2018).
Additionally, Wagamama can use this to get appropriate knowledge regarding the progress of the changes or steps they have taken for the organization's benefit. This all aids them in developing future strategies, allowing the firm to accomplish its objectives within a specified time frame. To this end, no specific style should use because, according to management's contingency theory, they can apply any appropriate style for the occasion, and the style that produces the best results is the best.


Critical Thinking Models
Government lockdowns, budget cuts, and low morale are challenging circumstances. However, government organizations must continue to accomplish their missions in these conditions, and government C.E.O.s must manage, motivate, and lead their staff. Consequently, enhancing their critical thinking abilities may be beneficial for any organization. Critical thinking can be characterized as reasoning logically with clarity and precision to recognize assumptions, evaluate responses objectively and accurately, and focus on vital information to conclude (How the R.E.D. Model Can Make You a Better Leader (and Thinker), 2013). Individuals can use the R.E.D. Critical thinking paradigm to develop frameworks for thinking about their thinking. The R.E.D. Model is built on 80 years of research and identifies three distinct modes of critical thinking. 
1) Recognize underlying assumptions: In the absence of proof, assumptions are claims that are implied to be true. Recognizing assumptions enables one to differentiate fact from opinion and sift through the importance of facts offered. Therefore, identifying assumptions assists in identifying knowledge gaps and enriches the perspective on challenges. Once identified, assumptions should be reviewed via the eyes of multiple individuals (perspectives). 
2) Arguments are defined as assertions meant to persuade someone to believe or act in a particular way. Critical thinking entails doing an objective and correct analysis of assertions. There are patterns in "poor" arguments and this section of the R.E.D. Model teaches to notice a person's natural desire to seek out and agree with material that confirms his own prior opinions (known as a confirmation bias). A critical aspect of evaluating arguments is recognizing and distinguishing emotion, as excessive emotion obscures objectivity. 
3) Conclude: This refers to the process of arriving at conclusions that logically follow from the evidence at hand. Individuals who possess this ability do not make erroneous generalizations based on circumstantial facts. Additionally, they will adjust their position when the evidence demands. In short, the R.E.D. model simplifies the process of approaching what has hitherto been an abstract concept, similarly serving as a roadmap for comprehending how critical thinking works and honing each necessary skill.


De Bono’s Six Thinking Hat Method
Another valuable and fascinating method for improving critical thinking is Edward de Bono's six hats concept. The Six Thinking Hats method is a simple, efficient parallel thinking technique that enables people to be more productive, focused, and engaged in their work thoughtfully (Six Thinking Hats, n.d.). It is used successfully in organizations globally with a well-defined and explicit Return On Investment. Through the help of this framework, workers can develop the ability to compartmentalize their thinking into six distinct functions and roles. Each cognitive role is denoted by a different coloured symbolic "thinking cap" so that workers can effortlessly focus or divert their thoughts, the topic, or the meeting by mentally changing "hats" (De Bono, 1988). For example, if someone wishes to propose a new concept while another is still considering the practicality of the previous suggestion, they will not listen to one another properly. De Bono proposes that everyone simultaneously consider similar concerns by donning six different metaphorical hats to address this dilemma. Hence, Edward de Bono's Six Thinking Hats technique can be a highly effective tool for debating an issue, resolving a problem, or reaching a critical conclusion. Particularly in the Wagamama organization, the technique pushes a group to consider all conceivable angles when approaching a problem, which benefits restaurants that work in teams. This way, people can communicate openly and honestly without barriers to addressing real current issues. Since each aspect of a topic or issue is explored in turn, no single viewpoint (or person) can dominate a meeting or group debate. Therefore, Six Thinking Hats can help come up with better ideas, conclusions, and solutions. Additionally, the technique helps individuals to think more holistically about any future concerns or problems they encounter (Six Thinking Hats, n.d.). 


Synthetized recommendations 
Wagamama needs to increase the synergy generated by dissatisfied employees and the management team. The management team of the organization must aid in giving more accurate information to the staff. Rather than emphasizing the company's positive attributes, the organization should instead focus on resolving its actual shortcomings rather than "sweeping them under the rug." Wagamama should consequently improve its transparency in communication, perhaps through the use of analytical tools and employee input such as internal surveys. Poor communication has resulted in many failures and has impacted the performance of enterprises (Wells, 2017), so to avert disaster; it is critical to developing strategies that promote effective communication. Once implemented, communication strategies in conjunction with an action plan will enable the company to accomplish its objectives and meet its targets. 
There are numerous techniques to make communication more effective in a company organization. Wagamama could apply De Bono’s Thinking model to improve communication. It could be a helpful tool, as the most vital point of working in a team is maintaining an open line of communication throughout the organization (Adler, 2016, p. 45). If managers and employees are scared to speak their thoughts for fear of repercussions from executive leadership, the work atmosphere will become sterile and unproductive. Open talks that include constructive criticism should be encouraged to develop a more connected work environment. Staffs develop trust when they know that they may speak their issues openly, resulting in overall organizational progress.
Additionally, including all parties in planning can help promote successful communication inside the firm. For example, conducting a meeting behind closed doors creates the sense that the conversation should not involve lower management or employees. Individuals may feel alienated, as their perspective is no longer valued and not included in decision-making. That is why, when employees are asked to meetings, they feel more appreciated, as this fosters a trusting environment (Adler, 2016, p. 46).
Furthermore, positive feedback encourages employees to share their issues and ask questions, transforming communication into a two-way street. Hence, when C.E.O.s comprehend and embrace fresh ideas from employees, they consequently improve external and internal performance results.


Conclusion
As a result of COVID-19, our connection with space and with each other has been fundamentally transformed. There is a significant impact on worldwide tourism from the closing of hotels, restaurants, theme parks, and movies and the general disruption of the travel ecosystem (Impact of COVID-19 on the hospitality industry, 2021). Prolonged adversity is known to alter the human mind and behaviour permanently; so mass-coordinated behavioural changes are needed to combat the epidemic properly. Japanese-inspired Asian cuisine Wagamama has been facing many changes along with many other restaurant brands affecting job performance and happiness. This assignment investigates the changes brought to an Organization imposed by the post-pandemic scenario. In the first section of this assignment, the author discusses critical thinking skills, discriminating values, attitudes, and beliefs, and how they might affect practical thinking, workplace behaviour, and culture. The paper discusses and analyses Wagamama workplace cultures and their effect on behaviour due to the pandemic's constraints. The second section of the assignment explores several Management theories, emphasizing Tyler's scientific and Weber's bureaucratic theories. Furthermore, the assignment discusses relevant critical thinking frameworks and their application in the professional setting to tackle some of the current issues confronting businesses. The author proceeds with a series of recommendations, including adapting De Bono's model to encourage open communication and open talks that include constructive criticism to develop a more connected work environment.
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