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ACCOR GROUP HOTEL: 
Executive summary: The document summary includes the structure and culture of the Accor hotels, what their significance is and which hotel group they belong to. Their brands, where they are located and hospitality leading, with positive and negative impacts. 
Introduction:

Accor Hotel group is located in Moulineaux in France. The CEO of Accor group is Sebastien Bazin, he is a chairman and chief executive officer ot accorhotels. Accor S.A. is the French multinational hospitality company that owns, manages Frenchie's hotels. It's the largest hospitality company in Europe with the 6th largest hospitality worldwide. Accor operates 5,584 locations in over 100 countries total capacity is around 821,518 rooms ending in 2023. Accor group brand welcome over 100 countries in the world, in over 5,100 hotels, also in Europe. Accor does have over 40+ brands across all segments from luxury to economy.  Accor is a world leading hospitality group offering stays and experiences across more than 110 countries, with over 5,600 hotels and resorts with 10.000 bars- restaurant, wellness facilities and flexible workplace.  Accor is an integrated hospitality ecosystem designed for the growth ecosystem of leading brand tailored services and expert solutions to create and deliver truly experienced and serviced line evolving client and business needs. They believe a shape of role for sustainable future travel and hospitality buildings were contributing more than inspiring meaningful change. They engage a deep transformation to embed sustainability across their activities. They are more than worldwide leaders, nurturing a real passion for service and achievements beyond limits. Accor significance offers a wide range of Hotel brands to various segments. Presence a market global leadership across europe. Accor actively worked to reduce carbon footprint and try to achieve net-zero emissions, focused on responsible tourism engagement and inclusively utilizing digital transformation of technology, and providing exceptional guest experience. 

Structure of the Accor hotel: 
Accor hotel group is organized by two structures division min divisions Premium Midscale economy and Luxury –lifestyle. Each division focuses on specific strategic and priorities. This structure aims to consolidate leadership positions, focusing on strength and accelerate growth. 
Premium division encompasses popular brands like ibis, Novotel, Mercure Swissotel pullman and others. It caters for the range of travelers-board.
Luxury lifestyle division: organized by 4 brands collectors Raffles oriental express, Fairmont, Sofitel- Mc gallery, and Envi smote which is focusing on delivering. These two divisions, structure allows Accor to better manage diverse portfolio brands-and wider spectrum of customer needs.   The structure aims to improve efficiency, address market development and deliver high quality service to all stakeholders. Structure is supported by a group management board and global shared platform. This platform provides expertise and service for both divisions. The group is led by Sebastian Bazin, group chairman CEO, and Jean Jacques Morin, group deputy CEO. 
Organizational Culture: Accor culture is characterized by strong emphasis on people, including and empowerment, aiming to create a welcoming and diverse workplace where individuals can thrive. Heartist and strine to cultivate a sense of fostering a culture of continuous learning development. Organizational culture of Accor is built on People first- prioritizing well- being and developed team members. Inclusively  welcoming and celebrating diversity. Improvement provides opportunities for growth, learning fostering and a culture of continuous learning and development. Purposes are connecting work with border sense of meaning impacts. 
Accor organizational goals resolve around sustainability people, innovation with commitment to Net-zero emission by 2050, aligning with the Paris agreement. Optimization aims to improve energy, water consumption, promote circular economy to eliminate single plastic use.
 For Accor goals resolve around sustainability, growth and stakeholders returns. With positive impact and strong commitment. Accor goals are multifaceted, encompassing environmental Stewardship, financial performance. Social responsibility provides exceptional experiences for both (guests and employees).  
Key organizational Goals: Sustainable deeply committed to sustainability aiming to become a positive hospitality company, this includes reducing their environmental footprint through sustainable design. Growth and stakeholders return sustainable growth and cash generation aiming for 9-12% annualized growth EBITDA. Between 2023-2027. Positive impact Accor seeks to make every stray a positive contribution to society, local communities, and environment. Prioritizing the performance of brands to ensure strong returns for owners maintaining customer loyalty. 
Change and innovation, embraces innovation and challenges the status QUO. Seeking to improve- adapt their offering. 
STRENGTHS OF ACCOR:  A global hospitality leader possesses a strength in extensive brand portfolio, global reach and commitment to sustainability. Accor over 40 hotel brands allow them to target a wide range of adapt different market conditions. Global presence enables them to capitalize on international travel trends. Sustainability focus demonstrated a commitment to sustainability minimize, waste and promote business practices. Focusing on brand quality is actively prioritizing brand standards. 
WEAKNESSES OF ACCOR; Complexity of large networks vaste a size of Accor’s network present challenges, in terms of management. Competitors of the hospitality industry are highly competitive and Accor faces strong competition for both established and emerging players. Dynamic market conditions travel market is constantly evolving, and Accor needs to adapt to changing consumer preferences, technological advancements and geopolitical risks. 
COMPETITORS FOR ACCOR HOTEL: Accor competitors including major global chains, like Marriott International, Hilton Worldwide, interContinental hotels groups, and wyndham Hotels & Resorts. 
Marriott International competitor is a wide range of brands including luxury upscale, and economy. 
Hilton Worldwide are another strong player with a global presence and diverse brand portfolio
InterContinental Hotels Group (IHG) is known as a luxury brand as midscale and economy brands. 
Wyndham Hotels & Resorts focuses on midscale and economy hotels with a large portfolio of brands like Days in Wyndham gardens. 

Accor vs Marriott international are both leading hospitality companies, but they differ in their focus and global presence. Marriott has a larger global presence, operating in more countries and regions than Accor group Hotel.While both offer luxury brands, Accor places a stronger emphasis on Luxury and lifestyle hotels. Marriott's portfolio is broader, catering to a wide range of travelers needs, but Accor’s brand portfolio is also diverse, but luxury and lifestyle brands are more prominent. Both are a mix of owned, managed Franchised properties. 

RATIONALE- OUTCOMES: 
These initiatives aim to reduce the company’s environmental impact, promote gender equality and enhance the guest and employee experience. Outcomes include measurable reduction in greenhouse gas emission. Increase female representation in leadership to improve engagement and well-being. 
Rationale: Aims to operate within planetary boundaries and achieve net-zero emission by 2050.
Outcomes; Reduction of gas emission (target of 46% by 2030) 
Operational efficiency and technology Rationale: Optimize operations and leverage technology to improve experience and profitability. Outcomes- increased operational efficiency, improved by guests satisfactions. 
KEY MANAGEMENT THEORIES AND THEIR APPLICATION IN ACCOR’S CHANGE MANAGEMENT: 
Accor hotel group manages changes effectively by focusing on its core values of respect, innovation and guest passion while embracing a proactive approach to change and leveraging its strengths. 
Change management theories: Kotter-8- step change model  Accor’s emphasis on creating a sense of urgency, building and guiding coalition kotter’s principles for successful change implementation. 
Lewin’s three change model Accor’s approach of unfreezing the existing situation. Changing the status Quo ( implementing new strategies and initiatives, and freezing the new approach) Established as new normal. 
Strategic adaptation: Accor’s ability to navigate market transitions and leverage opportunities by focusing on core strengths and unique value. Resources Accor’s investments in digital infrastructure, loyalty programs and brand extension shows focus leveraging internal resources and capabilities to create advantage. 
Accor change management: Transforming its loyalty programs, to make them more personalized, rewarding and user-friendly, aligning with changing guest expectations. Accor is focusing on creating a more attractive and engaging workplace offering greater flexibility and providing opportunities for self- expression. Accor is able to navigate market transitions, adapt to changing customer needs, and drive innovation, ultimately ensuring success in the hospitality industry. 
STRATEGY AND IMPACT EXAMPLES: 
Accor’s group initiatives demonstrate a significant impact on both operations and strategy. 
Examples include: Reducing water consumption through tub-to-shower, conversion at Movenpick petra, and implementing waste reduction and recycling programs across their hotel’s. 
Operational impact: Water conservation- Accor has actively reduced water consumption by converting bathtubs to shower, usage by 25%.
Waste management: Accor has implemented a circular economy approach, reducing waste at the source through better resource management and increased recycling efforts according to Accor. 
Energy efficiency: Accor hotels are equipped with water flow regulations and compact fluorescent lamps contributing to reducing energy.  
STRATEGIC IMPACT: By prioritizing sustainability Accor enhances its brand image and resonates with environmentally conscious travelers.
Customer loyalty: Sustainability initiatives can attract and retain guests who value responsible tourism.
Competitive advantage: Focusing on sustainability can differentiate Accor from competitors and position them as leader in responsible hospitality. 
Saving Costs: Improved water and energy efficiency, waste can lead to long- term saving for Accor. 
ACCOR STRATEGIC GOALS: 
Accor’s strategic goals revolve around sustainable growth, profitability and innovation, aiming to enhance the guest experience and drive value for shareholders and partners, maximizing revenue, optimizing costs, and focusing on sustainable practices. 
Sustainable growth and profitability: Accor aims for 9-12% annual growth in EBITDA ( earnings before interest, taxes, depreciation, and amortization). Between 2023 and 2027. 
Return to stakeholders: Accor intends to return around $ 3 billions to shareholders over the 2023-2027 period. 
Enhancing guest experience: Accor is prioritizing innovation and lifestyle hospitality, offering guests unique and memorable experiences.
Global presence: Leverage their global network, and local expertise to provide personalized and relevant service to their clientele. 
ALIGNMENT WITH BUSINESS PERFORMANCE: These strategic goals are directly aligned with Accor’s business performance in several ways. By focusing on growth, profitability, and cost optimization, Accor aims to achieve higher revenues and margins leading to increased financial returns for shareholders and partners.

ACCOR KEY PERFORMANCE: Accor’s performance, and market positioning demonstrate a strong and diversified hospitality presence. Key metrics include a record $ 1.003 billion EBITDA in 2023, a 23% increase in revPAR, and 20% increase in group revenue. 
EBITDA: Accor achieved a record in 2023 exceeding the $ 1 billion milestone. 
RevPAR: Increased by 23% compared to 2022, reflecting strong pricing power and resilient demand. 
Total group revenue: Reached 5,056 million, a 20% increase compared to 2022. 
Accor’s portfolio expansion: Continued to expand, with a net network growth of 2,4% in 2023 adding 29 hotels and 41,000 rooms. 
MARKET POSITIONING: Bleisure travel Accor achieves creating experiences that cater to bleisure travelers, who combine business and leisure. 
Entertainment and F&B: Accor investing in entertainment and food beverage experiences, attracting both guests and locals. 
Global expansion: Accor focusing on global expansion, particularly in regions like the Americas, recognizing the importance of diverse markets. 
External Factors: Accor group has demonstrated a strong and adaptive response to external factors like Market trends and economic shifts, particularly evident in its digital transformation and sustainable practices. 
Accor response: Digital transformation has addressed the rise of platforms like AIRBNB by investing in digital infrastructure and enhancing online booking, mobile check in and personalized experiences. 
Leveraging technology: Accor has embraced technology to improve its digital infrastructure, including the development of new technologies and systems to facilitate online bookings, mobile check-ins. 
Resilience during Pandemic: The company’s digital transformation efforts enabled it to quickly adapt and meet the changing needs of customers in the post-pandemic era, showcasing its resilience and adaptability. 
Sustainability practices: Accor has implemented initiatives to reduce food waste, including reusing unserved products, providing food to charities, and composting organic waste. 
Collaborating and innovating: Accor works with the international food waste (FWC) to define common measurement methodologies and leverage AI technology. 
Adapting market trends: Focusing on global trends, recognizing and responding to major global trends, including the increasing demand.
Expanding brand portfolio: was diversified its brand portfolio to cater to a wider range of travel needs, and preferences. 
Economic Shock: The company’s digital transformation strategy proved crucial in helping navigate the pandemic and recover the importance. Accor to not only survive but also thrive in a dynamic and ever-changing global hospitality landscape. 
Conclusion: 
Summarise: Accor group’s audit generally indicates strong financial performance,particularly in 2023, with notable improvements in key performance indicators and revenue. The company exceeded the $ 1 billion EBITDA target. Also demonstrated strong environmental leadership, earning an A rating from CDP. 
Highlights analysis: Accor’s highlights several insights into evolving traveler preferences and the future of hospitality. These include showing down and seeking time out, embracing generation experiences, prioritizing connection and community welcoming blended living, and focusing on sustainable practices. The company also notes the increasing sophistication in consumer decision- making the desire for enticing experiences, and the importance of self- fulfillment, well-being and social connections. 
Swot analysis: 
Strength:  Global brand presence loyalty program and innovative positive impact on the world. Accor’s emphasized crafting meaningful, customized experience for guests, fostering a strong culture of employee empowerment prioritizing sustainability and social responsibility. 
Weaknesses:Brand reputation issues in specific regions, high operational cost in certain areas.  Accor uses technology and data to personalize the guest  experience, tailoring services and recommendations based on preferences. 
Opportunities:  Emerging market growing for sustainable travel, increasing adoption of digital platforms.Leveraging technology in new markets to enhance the guest experience, focusing on digital platforms, mobile apps, and local solutions.
Threats:  Evaluate economic downturns, increased competitions, change in travel patterns.Accor has resilience in navigating economic downturns particularly in the context of fluctuating political and consumer environments. 
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