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Introduction 



This report will present the virtual development plan of the EVE Clothing Project. This project is based on the textile industry. We will analyze the purpose of the project, the activities of the stakeholders work breakdown structure in more detail
Expanding the business by opening a new production facility and automating production processes. Decreasing production costs and maximizing profits. Implementation of a computerized manufacturing system, endowment with equipment and programs.

The technologicalization of the production flow aims to increase the efficiency and optimize the processes along with the technological flow, considerably reduce the execution times, increase the quality of intermediate and final products, with a direct result in decreasing production costs to reduce costs and implicitly production costs.
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[bookmark: _Toc89967077]The general objectives of the project are:

• - technologicalization of production processes to reduce costs and thus production costs,
• - implementation of a computerized manufacturing system
• - the creation of small and medium series products
• - addressing new market segments
• - opening a new production facility


For this, it is considered:

o - initiating a project for the opening of a new production facility
o - purchase of high-performance sewing and embroidery machines
o - implementation of a computerized manufacturing system within the technological flow

- purchase of an automatic sewing and embroidery machine, of the equipment and programs necessary for the realization of digital models,

- implementation and development of an e-business solution for the internal management of the production flow, orders, and operationalization of a virtual store

Following the realization of this project, it is expected that, during the first financial year, the turnover will increase by approximately 45% and the net profit by 25%. The main beneficiaries of this investment effort are the initiating companies, their employees, and the beneficiaries of the products (companies and individuals).

[bookmark: _Toc89967078]The Budged 

Following the completion of this project, it is estimated the creation of 30 new jobs, increasing market presence, diversifying production. The project is characterized by a high positive social impact and a minimal ecological impact. The project costs are estimated at 50,000 £

The aim of the project: Expanding the business by opening a new production facility and by automating production processes. Decreasing production costs and maximizing profits. Implementation of a computerized manufacturing system, endowment with equipment and programs.

The final goal of the project aims to increase the profitability of the business by increasing the attractiveness and quality of products and services, developing customized solutions for each type of demand with a direct result in addressing new market segments.
The main market segment targeted after the completion of the project is the Romanian and European companies attracted by the outsourcing of production capacities in the desire to reduce production costs, to use cheap and skilled labour.
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These activities are carried out to find out the current state of the industry and the market, their trends, highlighting the timing and needs of the execution of an investment project. The sources of information are diverse: (specialized articles, specialized forums, various internal reports).

Following their presentation, the Stakeholders can analyse and decide on the appropriateness of starting the EVE clothing project, can assess whether the expected results can solve the most important problems, if it is a development project that offers solutions and exploits opportunities to identify in the market.

Reports of the activities included in the Work Package "Designing the new system":

· These are intended both to outline the final form of the EVE Clothing project, but also to communicate the most important aspects regarding the objectives, the forecasting of the results, the organisational and social impact of EVE Clothing.
· By communicating this information, Stakeholders can assess the value of the investment, the level of risk assumed, the ratio between the intended benefits and the effort required.

The system of reports, consultations and meetings included in the Work Packages "Implementation of the new system" and "Project management":

· Their role is to keep the consortium connected to the evolution of the project implementation, they facilitate real-time monitoring at a strategic level, with a beneficial role in the involvement and proactive support of Stakeholder’s in the completion effort.

The information, reporting, consultation activities included in the managerial communication system within the “Project Management” Work Package complete the information activities described with the current, formal, and informal ones specific to the management activity.

Information / motivation activities of external stakeholders (market, target groups)


· Within the "Promotion and Communication" Activities, specific direct promotion actions are conceived and developed for each target group. External target groups are the social environment, business environment, companies that want to outsource production capabilities, organisations that want unique or customised products.
· Among the actions considered are business proposals, media coverage through advertorials and advertising campaigns, organising, or participating in profile events and fairs.

[bookmark: _Toc89967080]The work breakdown structure


“The work breakdown structure (WBS) is a vehicle for breaking an engineering project down into subproject, tasks, subtasks, work packages, and so on. It is an important planning tool which links objectives with resources and activities in a logical framework. It becomes an important status monitor during the actual implementation as the completions of subtasks are measured against the project plan”


The EVE clothing company's commerce comprises of obtaining clear orders within the field of material pieces of clothing, taken after by specialized and subjective supervision at all stages of the fabricating handle, from crude fabric receipt to final product delivery. It may be an unused company with no earlier mastery within the material industry. The commerce comprises an imaginative workshop as well as two rooms for the generation and preparing of material things for single and arrangement orders. The association is organized into divisions, each of which reports to the Common Director and manages the useful divisions dependable for the action it directs.



Work breakdown structure (WBS ) - consists of General Manager (10 years management experience), Sales Director (8 years management experience), Production Manager (10 years management experience), Administrative Director (5 years management experience), Purchasing Manager (9 years management experience), Sales Manager (8 years management experience), Marketing Director (5 years management experience), Clothing Design Director (8 years management experience), Accountant Chief (10 years management experience). The other departments are led by specialists in the activity they supervise, with experience in activity between 6 and 9 years. The number of employees of the company is 41 people, of which 20 work have a directly productive activity, 9 employees are part of the commercial device and 8 people carry out activities in the administrative area.
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following consultations with the project manager, for a matrix structure, considered as the most appropriate choice for streamlining the activities to be carried out, facilitating a better involvement of the managerial resources of the two companies, and offering the prospect of a better and closer coordination of the functional devices of the project by the project manager.
The presented organizational chart allows the clear definition of the roles, responsibilities, and responsibilities within the structure; its implementation will be accompanied by procedures and regulations that allow the definition of any temporary structures necessary for the optimal development of the defined activities.

[bookmark: _Toc89967081]Estimates of technical contributions in the specific field of the project

The main effects resulting from the implementation of the project results in the technological flow applied to the production line, which will materialize in increasing profitability by decreasing production costs, optimizing production time, increasing product quality, diversifying the range of products that can be executed and especially increasing customer satisfaction. The qualities of the equipment and machinery integrated in the production flow allow the implementation of a quality system that facilitates the opening of some markets at European level and allows the development of the company according to the European standards. Simultaneously with the realization of the investment, the organization will facilitate the increase of the level of professional training and the specialization of its own personnel, this constituting an absolute necessity according to the established objectives of the project.
By increasing the quality of the workforce, the premises for developing the initiative in the research-development area are obtained, which will allow easier access of specialists to the development of office products, to domestic and international recognition due to progress due to the implementation of new technologies.

During the project, the Decision Committee monitors the scheduled activities, receives the current reports, identifies the problems, and actively intervenes to solve them. The support offered to the project team is permanent and consists in mobilizing and motivating resources, supervising the flow of information and communication, as well as through permanent evaluation and analysis of the project evolution. Upon completion of the project, the Decision Committee is responsible for evaluating the objectives and results, formulating conclusions, and identifying the best solutions for future projects.
[bookmark: _Toc89967082]Gantt Chart 

“A Gantt chart showing three kinds of schedule dependencies (in red) and percent complete indications. A Gantt chart is a popular type of bar chart that illustrates a project schedule. Gantt charts illustrate the start and finish dates of the terminal elements and summary elements of a project. Terminal elements and summary elements comprise the work breakdown structure   of the project.”
For the management of the Eve clothing company, it was decided to use the method of the logical system which involves building the project around the objectives, in a systematic manner, determining the causal relationships between their different levels and the possibility to verify the achievement of objectives.
By mentioning the established measurement indicators, the sources and risk factors within the project and by the rigorous planning of the financial, human, technical and time resources, by applying this method the chances of success of the project are considerably increased.
The logical matrix is presented in chapter 10 and is the basis for creating the budget, allocating responsibilities, creating the execution schedule, the implementation monitoring plan, helping to clarify the purpose, and providing communication support between the decision-makers responsible for the project.
[bookmark: _Toc89967083]Risk assessment 

Conflict resolution is essential for maintaining the continuity of the project and a favourable working environment. Conflicts will be resolved amicably, their approach according to the principles of conflict management being the recommended path for this project. For this, the project manager has the task to present from the beginning the ways in which each member of the project team and the executing staff has at their disposal to avoid escalation of any dissensions, the possibility to resort to mediation or, ultimately, to the Commission arbitration. Also, each manager involved in the project must inform subordinates of the risks that a conflict may generate.

Tracking activities
The activities are monitored directly by the designated officials. For each activity, the description, the list of objectives and the tracking method were elaborated. Information, operational and completion reports, the type of report, the level of dissemination and the person responsible for its implementation are provided during the activity.

Together with the description of the activity characteristics, the activity manager will elaborate the activity objectives, its results, evaluation criteria, reporting moments, time development, budget execution, resources involved and additional needs, information support that the activity needs, risk mitigation methods, consultation system and training needs.
In addition to the completion report, at the end of the activity, the outputs of its results will be handed over to the beneficiaries of the submitted activity. At the project level, the activities are tracked using the planning chart (GANT)

The movement observing technique is subordinated to the extended destinations and has the part of guaranteeing the improvement of the extend concurring to the arranging, getting focused on comes about, killing hazard circumstances and compelling mediation to optimize costs or anticipate delays. It gives the decision-maker the data and input in time for the ideal intercession at a formal level (choice, arrange, adjustment) or casually (meeting, intervention, back). The most strategy utilized to guarantee to observe is the report (status, advancement)
The objectives of each monitoring or control action are: Achieving the objectives; prevention of non-conformities; removing the causes that can cause uncertainties; measuring the performance of the controlled/monitored activity; elimination of risk sources; application of corrections; checking deadlines; quality checking.

The benefits for the economic segment in which EVE Clothing operates are: Increasing competitiveness, the contribution of specialized technical knowledge, creating new jobs, the possibility of economic growth and profitability of the local textile industry, the contribution of the promoting organization to local socio-economic development , environmental conservation, due to the intrinsic qualities of the implemented technology, the improvement of the market share, the possibility to make new products, to order, of unique, small or medium series, to quickly change the product in production, the considerable decrease of losses and of production costs, due to the automation of operations, the advantage offered by an investment that meets the requirements of environmental protection, optimizes energy consumption, saving resources engaged in production, the ability to monitor and optimize the production process throughout its duration, from the moment of launching the order ii and until the receipt of the goods at the customer.

The residual risk can be mitigated by a systematic control performed on each process and action, either directly, in the area of ​​responsibility of the project manager, or indirectly, by delegating the responsibility of careful monitoring of each process to the manager.
Detecting every uncertainty that can turn into a risk factor is essential to identifying the best way to respond promptly to cancel the state of uncertainty and quickly return to normal.
The response strategy developed within the project includes the obligation of the project manager, the managers of the project management structure and those responsible for monitoring and supervising the project evolution to create a formal communication system including the organizational system of the project, as well as the informal system necessary to obtain quick key information.

At the strategic level, management must treat with the utmost care, responsibility, and efficiency any threat that could affect the smooth running or create imbalances.
Each residual risk factor will be addressed from the same positions as the risk sources described in the EVE Clothing having as an initial guidance system the project objectives, the targeted results, the legislation, the contractual clauses, the signed commitments.
Depending on the severity, the risk factors will be analysed in the operative framework, deciding to what extent the requirements, specifications, considered results or financial, technical, time or human resources involved in the development of the EVE Clothing. and will bring the necessary corrections, according to the new realities, in compliance with the contract between the members of the consortium.

Risk monitoring and control
When activating a risk factor, the operational management should increase the frequency of reporting and consultation on the uncertainty situation, also, each corrective action must be monitored until the imbalance disappears. At the onset of a crisis, the members of the consortium's steering committee will involve all the resources of their organizations to properly manage the crisis and mitigate its effects. Analyses of each detected residual risk factor, as well as of the predicted and activated risk sources are mandatory and will complete the attached list of risk sources. Also, the list of risk sources will be completed with those that will be highlighted after performing the analyses.

	

	NO.
crt
	Source of risk
	Strategy to reduce negative risks
	Cost
	Time for implementation

	1
	Not enough involvement from managers
	Increasing the frequency of consultations, determining the causes and eliminating barriers

	100£
	21 days

	2
	Conflicts with other delegates

	Reiteration of responsibilities, mediation
	100 £
	7 days

	3
	Economic Risk
	Re-evaluation of financing possibilities, revision of specifications
	400£
	21 days

	4
	Risk on cost and budget
	Supervision of budget execution, verification of the causes of deviation
	400£
	21 days

	5
	Incomplete project requirements
	Reanalysing the requirements, specifications, and targeted results
	200£
	21 days

	6
	
Inefficiency of communication and poor exchange of information
	Increasing the frequency of consultations, determining the causes, and eliminating barriers
	100£
	7 days

	7
	Logistic Risks
	Verification of contract clauses, clarifications, change of supplier
	100£
	21 days

	8
	Insufficient resources
	Reassessing the possibilities of financing the project, correcting the budget
	100£
	2 weeks

	9
	Bad management
	Training, coaching, counselling, techniques
motivation
	6 weeks
	300£






[bookmark: _Toc89967084]Conclusion 


The final goal of the project is to increase business profit by increasing the attractiveness and quality of products and services, developing customized solutions for each type of application with a direct result in new market segments.

According to the development strategy, this is possible by implementing and developing an e-business solution to manage the chain of takeover activities.
order to deliver products and create an interface to ensure personalized interaction with each customer while operating a virtual store.
Increasing the efficiency and effectiveness of the organization is also favoured by improving market communication in both directions, qualitative and quantitative, according to marketing and communication objectives that arise naturally from the implementation of the new organization and production system, the new principles that will govern the business.
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