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BMIH5005
Personnel Resourcing and Development
Assessment 1

Title: The evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection.




Introduction
The expansion of Radisson Hotels through the years is expected, therefore, this essay will analyze the evolution of Human Resource Management (HRM) as the main catalyst of strategic development within the international hotel brand. Such strategies as workforce planning, recruitment, and selection will be depicted in this essay (Fombrun, Tichy and Devanna, 2015).  The HR will shape the future growth of Radisson Hotels as it outlines the human capital which is in tandem with the organizational targets. Emphasizing these HR techniques is the primary objective of Radisson to ensure its dominance in the global hospitality industry. This essay will provide an overview of HRM in a bid to show how it drives the growth and success of Radisson Hotels through proactive planning and strategic talent acquisition.
The evolution of HRM
The change itself in human resource management in the hospitality industry through the example of Radisson hotels can be seen to have gone through different stages in the form of organizational structure changes, technological development, workforce changes, and the rise in employee expectations (Johnston et al., 2012). 
In the beginning, the hospitality HRM mainly was the main administration that included processing wage payments, staffing, and conformity. Interestingly, the HRM underwent a series of transformations, mainly as a result of the advancement of the industry, most notably during globalization and growing competition (Stewart and Brown, 2019).  These changes led to a changing perception of HRM more strategically and holistically. Like other numerous hospitality chains, Radisson Hotels also admitted the necessity of having the HRM practices in all the goings-on of the organization aligned with long-term business plans to outdo the competitors. 
An essential shift in HRM that is taking place in Radisson Hotels and is commonly observed in the whole industry is the move from transactional to transformational. Contrary to transactional HRM which mainly focuses on hiring processes, training, and onboarding, transformational HRM focuses on more than just new employees.  It focuses on helping employees develop themselves, fostering talent, and promoting a better organizational culture .One measure Radisson Hotels has taken to build a highly trained and motivated workforce is implementing various leadership development programs, employee recognition schemes, and performance management systems.  This way, employees become competent and effective in their jobs which will lead to remarkable customer experiences. 
In addition, the digital tsunami is making Radisson Hotels HR Management face dramatic transformations. An integration of HRIS (Human Resource Information System) and AI-operating platforms has caused the simplification and systematic processes like recruitment, onboarding performance evaluation and so forth. Analytics of data empowers the HR professional to use data-driven decisions in the preparation of workforce planning, staff recruitment, and employee retention (Kavanagh and Johnson, 2017). Radisson Hotels employs technology to optimize the operation of the establishment, ensure a high level of confidence in the employees, and make the best use of resources. 
A major part of HRM evolution is the increasing role of attaching employees to better health and the notion of diversity at Radisson Hotels. The hospitality industry relies on employees as its base, so Radisson Hotels has adopted programs for health and wellness, flexible jobs and diversity initiatives that enable them to win and retain the best talent in this sector. Particularly through the creation of an inclusive and supportive work environment, Radisson Hotels not only promotes more positive employee morale but influences its reputation as an employer of choice also (Mosley and Schmidt, 2017). 
In addition, employer branding that is strongly concentrated in the Radisson Hotels has also become very important in Human Resources Management. With the fast-increasing social networks including social media and online review platforms, the employer brand is directly interrelated with recruitment results and employee satisfaction. 
The strategic role of HR functions
In Radisson Hotels, the strategic role of HR functions is a significant one which acts as bone and joint in the structure of organizations and helps to gain competitive advantage and employees' commitment in the fast-changing hospitality industry. 
HR plays a strategic function, which aims at talent management. Radisson Hotels understands, that its staff is the engine that empowers the performance of outstanding guest experiences and the company's reputation of quality service (Gupta, 2020). Consequently, HR is the key department that focuses on the identification, development and retention of the most talented staff. This represents the implementation of strong candidate selection strategies that go beyond the acquisition of technical skills and ensuring that the candidates share the organization´s culture and values. Another vital responsibility for HR is to administer comprehensive training and development departments to boost employees' capabilities and know-how to sustain meeting the evolving guests' expectations (Marchington and Wilkinson, 2016). 
Besides, HR plays a vital role in strategic workforce planning and staffing of the required personnel. Radisson Hotels does business in a very competitive market in which demand is usually constant during certain months of the year and in specific regions. HR assists other departments as they forecast staffing needs with precision, making it possible to deploy staff optimally for efficient operations while avoiding unnecessary costs (Picardi, 2019). This thorough approach to workforce strategy permits Radisson Hotels to keep up the service standards during peak periods and allow for swift adoptions in case of changes in market conditions. 
HR also is a major part of the management team that is responsible for both developing a positive corporate culture and employee commitment. Establishing a clear connection between the level of employee satisfaction and guest satisfaction, Radisson Hotels sets a high priority on creating an environment of support in which employees would be highly appreciated, encouraged, and motivated to work hard (Wilson et al., 2020). HR is required to organize some programs like employee recognition, wellness support, and career promotion that are supposed to uplift employees' spirit and make them feel like a team. Through employee engagement, HR plays a significant role in increasing production, reducing turnovers, and ultimately lifting customer satisfaction. 
Besides, HR is known to provide leadership in managing change and innovation in Radisson Hotels. In a market characterized by fast-paced technological upgrades and consumer taste adjustment, the role of HR in ensuring organizational agility and proactive adaptation becomes highly crucial (Hurriyat et al., 2020). HR works in tandem with the leadership to foresee future trends, pinpoint any skills deficiency and introduce change management interventions to ease the process. HR is also a magnet for innovation as it flourishes through employee feedback, diversity of ideas, and facilities conducive to continuous learning and development.
Strategic HR planning process
Strategic human resource planning is a dynamic process that serves for the late alignment of the people with organizational goals and the long-term success of the company. It consists of preparing labour requirements and supply, defining objectives, developing strategies, implementing programs, and making evaluations. 
Strategic workforce planning starts with the prediction of the demand for and the supply of labour. By observing historical data, market trends, and company objectives, HR professionals can make much better predictions about future workforce requirements (Belcourt and Podolsky, 2018). To analyze this, look at the examples of the expected growth, innovations, and industry modifications to find the number of labourers and skills needed. Due to the forecasting, Radisson Hotels can find out the amount of staff that would be required to be hired at various departments and positions and also enable proactive strategies in recruitment and talent acquisition to meet the business demands. 
Strategic HR planning involves setting goals and developing strategic plans which are the key to the process. Forecasted labour demand and supply is a task that HR assists the stakeholders in setting clear objectives and priorities. These objectives fit in with the strategic direction of the hotel group as a whole, encompassing aspects like recruitment, retention, diversity and the development of employees (Xie, Huo and Zou, 2019). Setting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals, the function of Human Resources facilitates the well-coordination between the strategies of human capital with the objectives of the organization, building up the necessary premises for workforce planning and resource allocation. 
Strategic HR planning refers to designing and implementing strategies to fulfil objectives set before this process. The task of developing recruitment campaigns, training programs, and employee engagement initiatives that will be targeted specifically to those issues mentioned before is undertaken (Gallagher, 2016). Radisson Hotels allocates funds to technology, human resources and well-developed infrastructures to deliver effective HR programs. HR conveys proactive communication, collaboration, and the feedback loop to facilitate the effective implementation process and employee compliance and alignment with the organizational goals. 
The process of evaluation is the last part of the strategic HR planning process.  Accountability, continuous improvement, and alignment with organizational targets are made through it. HR measures performance vis-a-vis key performance indicators (KPIs), collects feedback and conducts regular evaluations which help to assess whether the implemented programs and initiatives have achieved their targets (Dewangan and Godse, 2014). It includes reviewing some parameters like employee attrition, recruitment expenditures, training effectiveness, and employee happiness levels. After analysis of facts of research HR identifies what has to be kept abreast, what has to be changed, and what has to be reconsidered to mainly increase results and fulfil organizational targets.
Recruitment stages and selection process
Through strategic HR planning and subsequent recruitment and selection processes, Radisson Hotels is the one which proves the value of human capital as it sprouts in the field of business units. Radisson accomplishes that by essentially securing a link between human resources planning and the unique requirements and goals of every business unit which is a part of the company (Chronis et al., 2017). For instance, as a new Radisson hotel comes into the picture in a certain specific location, the HR department creates a detailed staff plan to specify workforce requirements for different divisions including front office, housekeeping, food and beverage as well as management. HR framed the recruitment and selection process so that it accommodates the business unit's demands, competitors, and labor markets. 
In terms of recruitment, it is the strategy of Radisson Hotels to be selective and choosy in the process of attraction and retention of talent for the business. The HR department cooperates with the hiring managers to make up the job descriptions that accurately present the necessary skills, qualifications, and competencies for each work role. Casting a wide net, Radisson utilizes recruitment channels like job boards, social media, career fairs, and employee referrals to have a toxic reach to prospective candidates (Lazarou et al., 2015). This company continues by stressing diversity and inclusion during the recruitment process and wants to create a team that looks like the multicultural destinations of its clients and guests. The organization utilizes customized recruitment procedures, which guarantees that the employees in each business are holders of the essential talents and characteristics to stimulate longevity (Friedman, 2012). 
The Radisson Hotels recruitment process aims at picking candidates who possess the required calibre and are consistent with the company's mission and culture. HR does a detailed and rigorous screening and evaluation process including resume reviews, interviews, and skills testing that look at candidates' qualifications and skills for the role. However, Radisson uses behavioural interviewing to find out candidates' achievements in the past and their future experiences in the company. Through their involvement in the selection committee that includes department heads and the teams, the latter gets to be informed decision-makers by bringing on board the strategic objectives of the business unit (Konovalova and Jatuliavičienė, 2021). 
Radisson Hotel proves that effective HR planning, employment, and selection processes are profound aspects underlying both the development and the success of its business divisions (Armstrong and Taylor, 2020). Unexpectedly, HR functions get aligned with organizational goals, employees are recruited through varied resources, and the selection procedure is so rigorous that it gives birth to high-performing teams that guarantee top-notch guest experiences and business growth.
Conclusion
The progression of HRM (Human Resource Management) is, therefore, a critical element for the international brand of Radisson Hotels' development as a strategic organization. HRM, endowed with meticulous workforce planning, and manpower recruitment and selection process, ensures that the organizational objectives and human capital are optimally aligned (Torrington et al., 2020). Using predictive labour requirements, focused recruitment initiatives, and demanding employee selection the Radisson Hotels can attain high-performing teams that can be considered to be the major players in the provision of world-class guest services. Such practices in HR, not only help in organizational growth but also are key elements to be competitive in the national and international hospitality scenario. In the future, Radisson Hotels intends to put HRM at the centre of its strategic growth plans, which are intended to result in innovation and long-term success in the newly emergent and dynamic industry.
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