GRACIA KAYINDO
Student number: 2133666
PROBLEM SOLVING AND DECISION MAKING,
Module code: BMSW4004
Lecturer’s name: Balendran Kandasamy


Care Home Problem Solving


Induction
The importance of problem-solving skills can help someone in a higher role, for example a manger, to redefine the next steps and approach new challenges. As a manager on a day to day bases you have the responsibility
With a senior role come more day-to-day responsibilities. In addition to your tasks, in your new role, you might be responsible for overseeing and managing the work of others. Thanks to your ability to solve problems and develop innovative ideas, you may design effective strategies for making work more efficient. You may even use your problem-solving abilities to implement automation tools and solutions.
By using problem-solving, you may effectively determine the course of action or prioritise work. It also helps you strategise solutions, helping others recognise and use their strengths and potential to contribute to projects. Problem-solving abilities are especially useful when a team is experiencing a high volume of work, for example, a retail team before the winter holidays
Overall CQC found most providers were delivering a good service, but a minority of people are affected by later or missed calls, poor care planning, and failures of providers to listen to people using services and their families and carers.

The workplace problem

The case study present numerous problems that coursed by the working condition or environment that influences the employee’s behaviour and work attitude. First problem, according to the case study 72% of people have claimed that their work place has negatively impacted their lives and has course physical and mental problems. This has led to 53 to 55% of people developing symptoms such as headaches, migraines and insomnia. Some even taking their frustration on their partners.
The second problem was the ‘The Great Resignation’, this was mostly influenced by people wanted to change their job roles or career after the pandemic. People having to rethink and re-evaluate their happiness in a work place against the recognition and appreciation they get from their current positions, lead to shortage of staff and impact on the quality of service. For example:
· Not having enough staff: this impacts the teams’ ability to perform basic tasks and affected the quality of service by not covering each department as required.

· Working under pressure: means that each team member is stressed and not able to deliver 100% of their capability, therefore, it has a direct impact on the residents.

· Insufficient care provided to residents: this is influenced by the luck of staff and also the strain coursed by staff picking up tasks that would have been done by another colleague that has not turned up to work or resigned.

· Failing to Provide Necessary Services: this is due to staff being overworked and are forced to shorten their service that is usually provided as a basic necessity. 

· Failing to Take Care Plans Seriously: this can course a huge misconduct with the CQC office as it can be seen as patient being neglected and not treated accordingly.

· Family’s complaining: this can be very bad for the care home as families can see that there is a poor service being provided and as result they may choose to act, such as, complaining directly to CQC, suing the care home or taking their relative out of their care home. 

ROOT CAUSE ANALYSIS 
The goals of a root analysis as they relate to quality improvement: According to Stratis Health (2023) Root Cause Analysis (RCA) is a problem-solving method to investigate an actual or potential problem, incident or concern. The management team will analyse a problem and implement changes that will ensure that the same problem does not occur again. For example:

1. Determining what is happening: in order to understand what is happening, as a manger, it is important to listen to the complaints of staff, residents and families. This is achievable by selecting a team to be the facilitators that will identify, implement and evaluate actions that will enable the management team to prevent such things from happening again.

2. Determining why the outcome is happing: to achieve this, the facilitators will need to collect all complaints and other factors surrounding the problem. They will also analyse the circumstance and condition that is coursing the problem to repeat itself.

3. Determining what can be done to prevent the outcome from happening again: after the team has identified all of the problems and its courses, the team must then come up with possible alternation that can change current problems and prevent it from happening in the future. Once this is achieved, the team will then implement steps that will change the organisation’s systems. For example, developing goals, measures and implementation steps, which texted using the Plan, Do, Study, Act (PDSA) cycle.

Applying Situational Analysis Models
Situational analysis when an organisation is able to collect data or information that helps them to analyse internal and external affairs. In regards to applying situational analysis to the problems presented in the case study. As the manager, after establishing a team of facilitators who will then use information or data collected to evaluate further and in depth the problems coursed, suggest new strategies and restructuring the old system, look at the strengths and weakness within the staff. In order to achieve a practical situational analysis, the organisation should consider evaluating the internal and external factors which will contribute to progress and growth. This is known as SWOT. Below are some examples that can contribute to the growth of the organisation:

· Strengths: In order to achieve this, the organisation will need to make sure implementations are curried through to solid actions. for example, restructuring how staff are supported through training, equipment and personnel so that the standard of service is maintained at a higher level.

· Weaknesses: identifying where the organisation is not performing well and struggling. For example, where the percentage of staff not being happy in the work place, high turnover of staff and staff absence. This can contribute to having poor service as there is not enough staff to meet demands.

· Opportunities: spotting opportunities away from the organisations can always presents alternative channels that can contribute to growth and progress. For example, looking at different guidelines from the government sources and also other health professionals support the organisation to restructure or reorganise themselves.

· Threats: this includes anything that prevents the organisation to progress with new strategies. This can be staff not being able to adapt with new guidelines or being slow in becoming complaint with new structures. Families may also reject new proposal to restore or reorganise some areas of services.
	
Alternative solutions
As a care manger, l be responsible for all aspects implementing changes within the organization. This can be achieved by:
1. Recruiting and managing more skilled staff: this will assure that the care home is capable of handling service demands and guaranteeing quality of care. 

2. Ensuring quality of services is restored and maintained: this is achievable by constantly collecting data in a form of questionnaires that is given to families and visitor to the care home. This is later analysed in order to identify key points that will require changes or improvement of service.
 
3. [bookmark: _Hlk133531795]Service provided meets national care standards: always encourage staff and other professional working within the organisation to follow the national standards at all times. This can be achieved by managing training and ensuring that all staff are up to date with training.

4. Staff meeting to review after each two months: this will ensure that all staff is aware of any new changes and gives them a chance also to voice concerns about any implementations taking place.

Evaluation of Alternative Solutions
In order for all of the implementations to be a success, each alternative solution will need to be evaluated to see whether there are any obstacles that may hinder it from achieving its main goal(s). this also helps organisations to see if the alternative solution is suited for the issues presented. Below are the pros and cons of the four alternative solutions that has been suggested:

1. Recruiting and managing more skilled staff: this solution will ensure that any new staff that is recruited is able to perform at a standard that is required. It will benefit the resent reassuring them as well as their families that they are in safe hands. However, this can also work against the care home as elderly people with dementia and other complex need can find it extremely hard to cope with change of face and inconstancy. Therefore, creating a untrusted relationship.

2. Ensuring quality of services is restored and maintained: this solution will ensure that staff are well trained so that they can achieve a high standard service. With correct training each member of staff will be able to utilise their skills gained to provide a suitable service that will benefit the residents. However, this can take time to achieve as training a huge number of staffs can be difficult to do at a short period of time and may be expensive and time consuming. 

3. Service provided meets national care standards: this will ensure that all staff follows guidance from the government health organisations and other health professional that will improve the functioning of the care home and benefit residents as they will be receiving appropriate and suitable service. However, this can become overwhelming as each health organisation have various methods and strategies to providing good service.

4. Staff meeting to review after each two months: this will help for every staff member to be able to have an input on how service can be improved. This will also help to growth confidence within the organisation and hold people countable. However, this can be time consuming
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