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Open Smart Curts Ltd Business Plan

1. Introduction
Entrepreneurial endeavours permeate various aspects of our lives, particularly in economic and social realms, serving as a pivotal catalyst for national progress and enduring economic expansion (Mieszajkina and Syroid, 2023, p. 466). A VRIO analysis and Porters Five Forces model would evaluate the value, rarity, replicability, and organisation of the company’s assets and capabilities to ascertain its competitive edge in the market. This report conducts a thorough examination, delving into industry dynamics, resource assessment, and strategic deliberations, thereby spotlighting the company’s inventive product offerings, strategic positioning, and robust managerial capabilities, all of which lay a solid groundwork for a promising investment outlook. 
2. Business description

As the founder of Open Smart Curts Ltd, the entrepreneurship behind the innovative Rolled Curtains, the decision to embark on this venture was driven by a blend of personal necessity. Seeking to revolutionise the traditional concept of curtains, the goal was to integrate modern technology seamlessly while addressing space constraints and environmental concerns. The genesis of this business stemmed from a desire to provide smarter solutions for families like mine, where space was limited, and multifunctional products were essential. Rolled Curtains emerged as the perfect embodiment of this vision, offering not only window coverage but also serving as a display for TV, home cinema, online meetings, or air conditioning units. With a projected revenue of £8,160,000 by 2027 and notable increases in clients and sales, Open Smart Curts exhibits promising potential for expansion. Its distinctive approach, encompassing unique features, eco-consciousness, and strategic partnerships such as LG, distinguishes it from rivals. 
3. Industry analysis
VRIO Analysis
The VRIO analysis, stemming from the resource-based perspective, is employed to assess a firm’s managerial resources. It comprises four elements: value, rarity, imitability, and organisations. By answering a series of questions, one can determine if a firm’s managerial resources will serve as the cornerstone of its competitive advantage (Kodono, Zhang, and Yan, 2020, p.388).
	VRIO items
	Questions
	Answers

	Value
	1. Uniqueness
2. Consumer alignment
	Yes

Yes

	Rarity
	3. Uncommon blend
4. Competitive advantage
	Yes
Yes

	Imitability
	5. Imitability barriers
	No

	Organisations
	6. Operational efficiency
	Yes


Value

Open Smart Curts offers unique curtains with innovative features and eco-conscious design, meeting the demand for intelligent and environmentally sustainable home solutions (Statista,2024).
Rolled Curtains present a myriad of innovative features, including LG Self-Lit, OLED display technology, soundbar speakers, AI processor, and AI Super Upscaling, which collectively provide customers with superior visual and auditory experiences. Additionally, functional attributes such as 1-minute fast cooling, heat insulation, and the transparent screen option augment the product’s utility. The inclusion of a 5-year warranty and a partnership with LG further enhance perceived value and customer trust.
Rarity
Open Smart Curts partnership with industry leaders like LG, coupled with its unique combination of features, create barriers for competitors to replicate, enhancing its competitive advantage.

The amalgamation of features like self-lit OLED, soundbar speakers, and AI processing within rolled curtains is uncommon in the market, conferring a competitive advantage.

Imitability

While certain features, such as Bluetooth connection and energy efficiency, may be replicated to some extent, the core technologies and partnerships embedded within Rolled Curtains, such as the AI processor and LG collaboration, pose significant challenges to imitation. The seamless integration of various technologies underscores the organisational complexity and deters rapid replication by competitors.
Open Smart Curts faces limited obstacles to replication due to its partnership with LG, which provides access to their OLED flexible screen technology. However, this access is contingent upon meeting an annual mandatory order quota for OLED screens. Failure to meet this requirement grants LG the authority to license the patent to competing companies.
Organisation

Open Smart Curts showcases effective organisation, including efficient financial management and targeted marketing strategies. The ability to seamlessly integrate diverse technologies and maintain strategic partnerships, exemplified by the collaboration with LG, underscores the organisational prowess behind Open Smart Curts.

Upon assessing various aspects of Open Smart Curts using the VRIO framework, it becomes clear that the company possesses valuable, rare, and capabilities across multiple areas. However, there are deficiencies highlighted by the ‘No’ answer in the evaluation table. Nevertheless, sustained success and long-term viability will hinge on a continued focus on enhancing competitive advantages and addressing identified areas of weakness.
To address the situation where Open Smart Curts has partial barriers to limitation due to its partnership with LG for using their OLED flexible screens, while also facing the risk of losing the patent if mandatory order requirement is not met, the following steps could be taken: negotiate with LG, diversify suppliers when a new supplier sells a similar product as OLED, invest in R&D development solutions that could serve as a substitute for LG’s OLED screens, explore licensing agreements, and implement systems to monitor and track orders to ensure compliance.
Porter’s Five Forces model
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The analysis of Open Smar Curts in accordance with Porter’s Five Forces model reveals a robust alignment with fundamental concepts of competitive strategy (Porter, 2008. pp.78-86). 

Threat of new entrants

Firstly, the threat of new entrants is mitigated by the company’s integration of advanced technology and environmentally conscious design, which imposes a formidable barrier to entry owing to the requisite innovation threshold for effective competition. However, the allure of the market’s potential profitability may attract new entrants with comparable capabilities.
Bargaining power of suppliers
Secondly, strategic partnerships with prominent industry entities such as LG afford Open Smart Curts access to state-of-the-art technological resources, thereby potentially diminishing the bargaining power wielded by suppliers.
Bargaining power of buyers
Moreover, the company’s unique product attributes, coupled with customisable options and affiliations with reputable partners, augment its bargaining power vis-à-vis buyers, fostering a marketplace environment conductive to value-driven transactions. 
Threat of substitute products
Additionally, while traditional curtains remain a potential substitute, the incorporation of intelligent features, space-saving attributes, and ecological considerations positions Open Smart Curts as an enticing alternative, thereby mitigating the threat of substitutes.
Rivalry among existing competitors

Lastly, intense competition characterises the landscape, with prominent players like M&S, Dunelm, Ikea, John Lewis, and Laura Ashley vying for market share.

Open Smart Curts differentiation strategy, underscored by distinctive product features, seamless technological integration, and a steadfast commitment to environmental sustainability, serves to attenuate competitive rivalry by engendering a niche market presence characterised by heightened perceived value.
4. Operation and Management Team
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The CEO/Founder, Gianina Chirila, holds a bachelor’s degree in business management at UWSTD, London and has completed executive education programs in HR. With 10 years of experience in the home décor sectors, she is recognised as a visionary leader in the smart home technology domain.
Philip Henderson, the Marketing person, holds a master’s degree in marketing and possesses over 15 years of experience in marketing and brand development. His expertise lies in consumer electronics and home appliances, where he has led successful marketing campaigns for global brands and secured influencer partnerships.

With a bachelor’s degree in mechanical engineering’s and an MBA in Operations Management, Isabel Lucky, as the COO, has streamlined operations and has reduced production costs in previous roles, successfully scaling operations to meet growing demand while maintaining quality standards.
Natasha Bloor, responsible for Finance and Administration, holds a degree in Finance and Accounting, with certifications in Financial Management and Corporate Governance. With over 16 years of experience in financial management, Natasha has established robust financial systems and controls, secured funding, and managed cash flow for business growth.

Tyler Evans, serving as the CFO, holds a degree in Finance. With 18 years of experience in finance and accounting roles, Tyler has demonstrated expertise in financial analysis, forecasting, and risk management, driving business growth and profitability.
Together, the team collaborates closely to execute strategic objectives, focusing on product development, marketing, operations, finance, and technology management to drive innovation and success in the smart curtains industry.

5. Marketing Plan and Strategy
The market for smart office and home solutions is rapidly expanding, presenting a prime opportunity for Open Smart Curts (Mordor Intelligence, 2024).
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(Mordor Intelligence, 2024)
The marketing strategy outlines how the company intends to promote and distribute its product or service, addressing key aspects such as pricing, advertising, distribution channels, and sales tactics (Condit, 2015). The report uses the Four P’s framework to detail Open Smart Curts marketing approach.
Product description

Open Smart Curts goal is to create curtains that not only look good but also change to fit the customer lifestyle. In the realm of product description, Rolled Curtains manufactured by Open Smart Curts exemplify a pioneering approach to smart home solutions, integrating state-of-the-art technologies such as transparent roll-up OLED screen options, a groundbreaking feature enabling customers to enjoy natural light while preserving privacy. Moreover, Rolled Curtains serve a multitude of functions, serving as both an AC and a smart TV, offering soothing auditory accompaniment and visually appealing backgrounds. They also facilitate virtual meetings and conferences, and provide immersive cinematic experiences, showcasing their versatility and adaptability to various consumer needs. 
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Price
In addition to its dedication to innovation, Open Smart Curts prioritises accessibility in its pricing strategy, ensuring that its products are attainable for a market demographic over 25 years old seeking luxury and cutting-edge technology. The price for Rolled Curtains is set at £1500, striking a balance premium quality and affordability. However, pricing may vary based on factors such as product size, optional inclusion of AC features, and the quantity of units ordered.
Place

Regarding distribution, the central hub for all facets of product delivery, assembly, quality control checks, and sales operations is strategically positioned in Shoreditch, London, where is a high demand for home technology (Red Market London, 2023). LG and other suppliers with deliver all components to Shoreditch using their respective delivery services. Customers can either pick up the product from the shop or Open Smart Curts can arrange transportation to the customer’s location. Upon receiving the final product, customers will also receive a booklet detailing the easily steps for self-installation. 
Promotion

In terms of promotion, Open Smart Curts leverages a multifaceted approach to enhance brand visibility and engagement. This includes collaborations with influential figures such as LG, participation in local events such as smart home expos and conferences, targeted digital advertising campaigns across various platforms, and active engagement on social media channels. Additionally, the company offers bundle deals to incentivise purchases and further drive sales.
6. Financial plan
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Income

Clients 1000 2000 5000

Units 1250 2500 6800

Average price for sale 1500 1400 1200

Revenue 1875000 3500000 8160000

Gross profit (£) 1875000 3500000 8160000

Expenses

R&D 60000 96000 326400

OLED screens 35000 70000 190400

Manufacturing 45000 90000 244800

Smart Technology Components 50000 100000 272000

Air Conditioning 30000 60000 163200

Market&Advertising 35000 70000 190400

Distribution 20000 40000 108800

Administrative Cost 15000 30000 81600

Contingency 15000 30000 81600

Total Cost 305000 586000 1659200

Profit/Loss Before Taxation (£) 1570000 2914000 6500800

Profit After Taxation 1334500 2476900 5525680


Source of funds

The founder of Open Smart Curts has committed an additional £200,000 investment to support the company’s expansion initiatives. In addition to the founder’s investment, Open Smart Curts plans to offer 20% equity shares to investors to raise additional capital. Based on the financial plan, the company aims to raise £305,000 in 2025, £386,000 in 2026, and £1,459,200 in 2027 through equity offerings.

Use of funds
Open Smart Curts plans to allocate funds to R&D for product innovation, procure OLED screens, invest in manufacturing for scaling up production, acquire smart technology components, allocate funds to marketing and advertising for brand visibility, invest in distribution channels for efficient product delivery, allocate funds for administrative expenses, and set aside funds for contingency expenses to mitigate risks (Džeina, G. et al., 2020, pp.49-59).
Financial Strategy

The company is strategizing to deploy cost-efficient tactics to streamline expenditures across various operational domains including R&D, manufacturing, marketing, and administrative domains. Through prudent resource allocation, the company aims to bolster profitability while upholding product excellence and customer satisfaction.
Moreover, Open Smart Curt is committed to maintaining a well-balanced capital structure by leveraging a blend of equity and, potentially, debt financing. This versatile approach is designed to fulfil funding requisites while mitigating financial exposure and ensuring adaptability in capital management endeavours.
Six-month cash budget forecast (2025)
	Month
	Sales

Revenue (£)
	Expenses (£)
	Net Cash Flow

(£)

	January
	20,000
	3,355
	16,645

	February
	28,000
	4,697
	23,303

	March
	32,000
	5,368
	26,632

	April
	36,000
	6,039
	29,961

	May
	38,000
	6,375
	31,625

	June
	46,000
	7,716
	38,284

	Total
	200,000
	33,550
	166,450


The cash budget projection for the initial half of 2025 highlights a favourable net cash flow, indicating that Open Smart Curts is generating ample revenue to offset its expenditures and uphold financial stability. The company’s sales performance underscores its effective establishment in the upscale smart home market, coupled with its adeptness in meeting the escalating demand for cutting-edge curtain features.
7. Conclusion

In summary, the company demonstrates noteworthy competitive advantages stemming from its distinctive product attributes, strategic alliances, and adept management cadre. Despite persistent challenges like imitability hurdles and competitive pressures, the strategic actions delineated in the VRIO analysis and Porter’s Five Forces model, alongside advised financial planning, position the company favourably for sustained growth and market dominance. By investing £200,000 for a 20% equity share in Open Smart Curts, Dragon’s Den investors will contribute to a future where smart living is the norm. 
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		Administrative Cost		15000		30000		81600
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