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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

Introduction 

This report will focus on how my placement schools develops their school development plan, but with a bigger focus on one of the aspects within the SDP. The aspect chosen to critically reflect on is the second target set out which is ‘to improve attendance and reduce the number of pupils who are classed as being persistent absentees.’ The school used will be named as school A throughout the report because of the BERA guidelines. (BERA) School A has 170 pupils enrolled as well as working closer with two primary schools within the area and shares an executive headteacher. School A is based within a rural community which has a high unemployment rate and is considered to be a disadvantaged area and has been ranked in the top 10% of most deprived areas with Wales. ( statsWales, 2019). Research suggests that areas that are deprived have a significantly higher number of children who have free schools meals, the national average within Wales is 20% of pupils enrolled in primary school(statsWales,2019) whereas school A has 51% of their pupils receiving free school meals. 

Literature review


For a school development plan to be successful in meeting their targets, it needs to ensure that the correct process is done. There are four steps within the process of a school development plan, the first step the school will take will be a self-evaluation, the self-evaluation will allow for the school to identify areas they need to improve on, which will allow for them to complete the next step of strategic planning how they will achieve the improvements involving all stakeholders. Once all the stakeholders all agree on the areas to improve using the data, they collect the senior leadership team of the school will start to develop a plan including steps and budget set out to support the target being met with the learners interests at the heart of the decision making. The last step will be a process that happens throughout the year by reviewing the impact of the targets and if on track to meet by expected date, the school will continue to review their document throughout the year and can be viewed as a ‘working document’. (Welsh Government, 2014). 

The Welsh Government states that the purpose of the school development plan is ‘for a school to develop a plan for improvement and sets out the actions needed to take to improve learner outcomes’.  The school will identify areas to improve by using their own performance, Estyn report and contextual data as well as taking into consideration how they are addressing the national priorities set out by the Welsh Government which include raising the standards of education in relation to both numeracy and literacy and reducing the impact of poverty on educational attainment. (Welsh Government, 2014). It can be argued that the three priorities link together since research and statistics shown that children eligible for free schools meals are twice as likely to be diagnosed with additional learning needs and needed extra support with receiving the expected level in both maths and literacy (Joseph Rowntree Foundation, 2016). As a result of this these priorities will affect every SDP in different ways because research shows that schools which are situated within a wealthy area, they will not have a big impact from poverty compared to schools situated within a deprived area.  Even though a school development plan is designed for the individual school, the schools within the area may have the same or similar targets due to some of the targets may be contextual or national targets. 


Now that it is clear how the school develop their plan and what they consider, it allows for me to look more in depth to school A and their target to improve attendance. The school context shows that school A is in a deprived area, from researching its shows that children who live within poverty have additional barriers in being able to achieve expected levels for their age resulting in the Welsh Government setting up the pupil development grant.( Welsh Government, 2023). Research suggests that children who are underachieving in school are most likely to be absent( Markus Klein, Edward Sosu, 2020). From this knowledge is suggests that School A have this within their school development plan due to the school being in an area in poverty and for the learners to be able to achieve their full academic potential they need to be present in school to allow for the pupil development grant funding to make a difference for the learners they need to focus on getting their attendance up. It can be argued that for the school to get attendance up they need to have  the parents on board, research has shown that if parents have had a bad experience within school they are less likely to get involved with their children education(Chronicle Live, 2017) and may feel that it did not support them or help them achieve that it will not affect their children if their attendance is low. As a result of this school A have a big focus on involving the family in the learning to show that the school and the parents both want the same thing for the learners to achieve their full academic potential and skills for them to develop.  This has shown that poverty has played a big part in school A having low attendance, when comparing a school within the same county but an area that is ranked higher compared to school A and their attendance is higher and the amount of learners eligible for free school meals is significantly lower and their expected levels for learners is being met as well as some learners exceeding( Welsh Government, 2023). Which shows that poverty has a strong link to learners not achieving their full potential. By school A improving their attendance rate it will have a positive effect on the learners learning. 

Developing an action plan 

For the school development plan to be effective, it needs to ensure that the process is complete to a high standard. As stated the first step of this process is for schools to self-evaluate. School A will have a different process compared to other school since school A will need to take in to consideration the two other schools they work closely with. By the school self-evaluating it identifies how they are performing, their areas of strengths, what they need to improve on and what actions they will take to ensure these improvements are visible.  School A identified that they did this process by regular monitoring within AOLE by using books to allow for the AOLE lead to see the improvements and how the learner is progressing as well as looking at the learners books, the teacher will conduct listening to learners to see how well they understand the work they have been completing.  As well as using their most recent Estyn report to assess if they can improve any targets they set out by them as well as taking in to consideration the learners expected levels for age from national tests and comparing them to their working level.

After the school has completed this process and has identified areas they need to improve, they will start to plan the areas they feel are significantly important for the school by including all stake holders. School A identified the stake holders include all staff within the school, headteacher of school A, executive head( of all three schools), parents and carers and the governors. School A identified that the AOLE leads conduct the monitoring and share the information with the senior leadership team who join and discuss before sharing with the governors, once targets are decided it is shared with the rest of the staff, parents and carers. This will also be the stage where funds are allocated such as pupil development grant and any other funding school A receive.

After it has been identified how the school is going to achieve the improvements, the next step will be to start implementing the strategies in to practice, school A have different strategies for each term with a expected date when target will be met. On the approach of the date school A will start the process again and evaluate how that strategy improved the target set out and the next steps going forward for the target and reviewing if they can move on to the next step or continue with the same strategy if not enough progression has been made. 

The last step of the process will be to review the impact, this process will be a process that is continuous and will be monitored on a regular basis to allow for school A to keep developing. The data they gather from monitoring will be reported and evaluated by the governors. School A updated their school development plan termly for each target to allow for it to be seen clearly what strategies are working for each target.

To conclude a school development plan is an ongoing process and is continuous circle to allow for the best outcome to be achieved for the targets, by doing this it allows for school A to identify if the timescale is unachievable and allows for them to readjust the time scale before the date as well as allowing them to adapt the strategy for the best outcome for the learners. School A identified that the document “is not viewed as a finished document but a working document”. School A recognise the importance of family involvement in children’s learning and allow all parents and carers to have access to the school development plan. 



Reflection and evaluation

For the target ‘to improve attendance and reduce the number of pupils who are classed as being persistent absentees’. This has been a target for years prior to this year school development plan and the school has improved their overall attendance by 2.2% but is still low to the expected school attendance. The school is aiming to get the attendance up to 93% which is where the attendance was before the COVID pandemic. To achieve this the school has set out that all members of staff will be involved in the consistent approach to promoting attendance where parents and stakeholders are given regular updates on where individuals/ whole school attendance is. As well as including the pupils by giving them clear information to allow them to have an understanding of why it is important as well as allowing the students who have low attendance to be involved in the process of evaluating their percentage to allow them to be active in making the change. The school recognise that is not a process that can be done straight away and needs to be in steps so the school is aiming to increase it by 1-1.5% this year(2022/2023). 

The school have set out to achieve this by taking part in a local authority attendance launch which will include inform parents/carers of the expectations in regards to attendance through letters and inviting parents/carers to coffee mornings. The last step will be to include the learners and allowing them to help with the process by allowing them to choose a reward system for meeting targets individuals and class which allows for the learner to feel they are playing a part in their learning and as a team with the class reward of a trophy.  Other ways that school A can do to achieve this target is by allowing the learners to be active and choose an activity or something they want to learn if they met a target attendance this will allow for the learners to work together to achieve the target and individuals will not feel that it is aimed at them. By school A using rewards at the end of week it is the best recommend method because learners will enjoy the reward and be more likely to improve their attendance. But since the learners are young, it is all about getting parents and carers to see the importance of the learners have a high attendance it is very important that the parents and carers believe that they have a positive relationship with the teaching staff which is the first step school A are taking.


Conclusion 

To conclude this essay has explore how a school development plan is developed and how learners are the main priority for the school. It has shown that the impact of poverty on education is bigger than expected as well as increasing due to the cost of living crisis, this has allowed for it show the importance of suppor5ting learners eligible for free school meals and developing their view of  school by ensuring learners are able to feel safe to achieve their full potential. As well as ensuring parents are actively involved in their child’s learning. This research has identified the importance of all stakeholders being involved in the process of developing the SDP because it has shown the most effective results, it has also highlighted how important the targets are and how different schools within the same area will face different barriers but will all be working to achieve the same outcomes for the learners. The next steps will be to research what barriers free school meals pupils face and the best way to achieve overcoming these barriers to support all learners  achieving their full potential within teaching. 
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