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A Reflective Report On The Business Plan Written For ‘CLOOJ’ Health Care Services

INTRODUCTION

The aim of this report is to reflect on my work and my responsibility as a member of a group of five whilst undertaking the research for establishing ‘CLOOJ HEALTHCARE SERVICES’. The purpose of this report is also to highlight my personal experiences , my knowledge of enterprise, what self -employment entails, the skill set needed to start a successful business including my thoughts, challenges encountered, lessons learnt, achievements during the project to produce a viable business plan as well as action plans for the sustainance of the business in the future. In a nut shell, it is a learning experience that is personal to me.

This report will be critical and analytical to enable the lecturers and examiners see the bigger picture from my involvement as an individual and a team player with a brief view of how my activities, roles and services were rendered in the process of creating a suitable business plan for CLOOJ Healthcare start -up. This research helped to develop my confidence in research methods, gathering information, Analysing the information collated critically in a concise manner, interpretation of result data in several ways using graphs, pie charts or in tabular form, writing good reports and excellent presentation skills.
This report also explains my level of understanding of relevant theories, problem solving and how I built upon and applied knowledge from taught modules. I also ensured that the work structure followed section headings as stated in the module guidelines and marking scheme. 

DESCRIPTION
To give a better understanding of my role within the group, I will like to give a brief insight into what ‘CLOOJ HealthCare Services’ is all about. 
CLOOJ Healthcare Service specifically provides specialist support for the elderly with mobility issues in a warm, homely environment with caring professionals helping to wean them from medical dependency to living independently with as minimal discomfort as possible.
With hindsight, thinking back on my learning journey in the last few months, October 2018 to be precise, when I arrived with mixed feelings for lectures on my first day as a bona-fide student of the University of Wales Trinity Saint David. After the initial student – teacher introduction, we were soon introduced to our course module ‘Managing Enterprise in the 21st Century’ which at the end of the 1st term, the assessment was to be in form of a presentation which required us to work in groups as a team with individually assigned tasks  
This commenced the ‘forming’ stage and I was part of a team of five individuals who had never met and had nothing in common except the desire to learn and acquire more knowledge in the business world. 
Luckily, we hit it off okay and soon warmed up to one another after we had re-introduced ourselves and learnt a little bit more about our backgrounds. 
I then suggested to meet up for a light meal and drinks at the end of the first week, my reason for suggesting the outing was to use it to sort of ‘Ice Breaking’ and to get to know one another better at the same time to use it to have an informal assessment of each individual to know how to allocate tasks since my initial role was to assign tasks to each person as we needed to carryout relevant market analysis, market strategy, costing, staffing and resourcing and financial projections for the first 3 years of establishing the business. During the outing, we had a more relaxed environment other than the campus. This idea was welcomed and the outing turned out well, we seized the opportunity to have a mini ‘Storming’ session, rubbing minds on getting a clearer understanding of the assessment and what needs to be done
After the ‘Forming and Storming stages (Tuckman, 1965). There was a lot of disagreement in the group on where the location of the establishment should be, who will be the main person to do the presentation on the day, when the launch date should take place, How to go about the proposals etc.
CLOOJ is a collaboration of five partners having equal shares and a start-up capital of £585,000. We deliberated much on all the issues and came to ways to resolve them by listening to individual opinions and meeting each other’s opinions halfway to reach agreeable decisions. We recommended reading relevant books, journals and articles in order to make informed decisions.  This report is a reflection of my personal experience as a member and the team lead responsible for hiring staff and building the necessary work force. My role was not required till the Norming stage which gave me ample time to advertise the roles available, arrange interview slots, etc so as to get the right personnel to fill the vacancies.


The whole team was really motivated and full of determination to ensure the business plan was completed as scheduled. I, being naturally multi-skilled was assigned a number of roles as we apportioned the tasks according to our strengths, only later on in the course of our study did we realise we were using the Belbin’s theory of assigning roles in team work according to strengths and weaknesses. (Belbin, 1969) As soon as tasks were allocated and potential barriers to search identified, we deliberated on how to maximize our strengths to reduce our weaknesses, also how to use the potential opportunities and eradicate threats.(SWOT Analysis) After that we seized every opportunity to meet to discuss progress, identify and resolve any bottlenecks faced.  
Each individual student coming from diverse cultures and backgrounds caused some tensions and some problems such as language barriers and lack of understanding of each other’s motives. We eventually realised People have their unique skills, knowledge and experience, which when used combined, helps in creating a kind positivity within the team and helps the coordination, unity and proper functioning of the team.

FEELINGS
By actually participating in a joint research project, I understood the importance of team theory in practice. It provided me confidence to relate the abstract study with my research. I acknowledged my roles and responsibilities by working effectively using my initiative when the need arose to achieve the common goal of our team.  My good communication and organisation skills improved considerably with each passing week. During the course of the project, I in particular was greatly motivated and encouraged with the level of support given by our lecturer Dr M. Rahman, who also had words of wisdom and encouragement to share. One of his favourite phrases was ‘Honesty is the best policy’ This short phrase has been adopted by me and I try as much as humanly possible to be honest in all my dealings be it within the school, home environment as well as in the public. Education is not only learning intellectually, that is, it is not only confined to the four walls of the classroom, it shows we can learn from people, animate or inanimate objects. I have appreciated the idea of working together to achieve the common goal. I have learned that effective team working is the key to success when there is limited time and resources. Different point of views can be brought forward which could help in effective decision making. I found the cooperation of the group and deep individual participation made me feel more enthusiatic about getting involved. The reason that further that helped me understand the manner to approach of my team members was the frequent contact and consultations we had.  This also helped me to learn and understand their ideas and experiences. Working with team on a business plan helped in developing my critical and analytical skills to make a concise report during our usual meet ups. I was really confident in carrying out various data sources and in using variance of techniques to conduct a research in creating a robust business plan. This business plan also helped me in articulately projecting financial reports along with having the knowledge and understanding of staffing and resourcing for business as fit for purpose. I learnt to conduct the research practically which were taught theoretically in workshops and lectures during my course of study. Constant meeting and reviewing with a lot of walkthroughs with team members helped the facilitation and problem solving and strategically. 

Analysis and Evaluation

Participating in the business plan helped me to develop my confidence, taught me how to create conclusive arguments. The feasibility of the business plan enabled me to understand not only how to apply critical thinking and analysing information gathered, but to put the theory into practice. Reading different journals and articles on Reflective reviews helped in making precise decisions (J, 2013) It helped in applying what I learnt in lectures and workshops
Bottom of Form
I confidently relayed the theoretical study with my presentation. My communication and organisation skills greatly improved. I also learnt that efficient team working is vital to success when there is time constraints.
The Gibbs cycle of reflection which highlighted the importance of ‘Learning by doing’ (Gibbs, 1988) was used in this reflective essay, the issues encountered were evaluated and essential steps were taken for the improvements.
CONCLUSION
Regardless of the fact that the tasks were assigned according to individual strengths, the team faced issues a number of issues whereby some members were not interested in contributing intellectually to the business plans, some were not attending lectures regularly due to one excuse or the other and some were just lazy! In the end, we managed to tactfully resolve the issues and had a brilliant presentation. 
We eventually agreed to put this viable business plan into a live project since overcoming the hurdles of the teething problems encountered, we have thereby slated our launch date after a lot of deliberations for the 10th of August 2019. The care home is situated in the prime location of Bromley as this was the mutually agreed location by everyone in the team. We are all excitedly looking forward to this launch and we are also in the process of incorporating 2 other locations within the next couple of months.

ACTIONS 
Lessons learnt, future approach to team work will be different. I would put more focus on carrying everyone along and making sure everyone is aware of every aspect of the business to enable steady progression incase a team member becomes incapacitated. This brought about the realisation that I need to work on my people skill as well as organisation skills and time keeping skills. My critical thinking and analysis skills were also sharpened as I also learnt a lot of valuable skills in marketing strategies. I also learnt to take and give positive criticism so that each person including myself could identify ways to improve our tasks. The knowledge I got from this experience will surely be utilised to strengthen and improve the weaknesses highlighted above in the future.
After all said and done, the presentation was a huge success as everyone pulled their weight and presented their tasks articulately. No one could have guessed how much arguments and issues we had as a team with the united way we did our presentation.  
We are still work in progress as we are going into full partnership, we understand each other better, we are proactive. I am still recruiting for a number of positions, however, I am more tactical in my approach, I am constantly looking for ways to get the best qualified resource for the remaining two positions that are yet to be filled. 
Once this care home is up and running, we will start all over again to successfully implement the next care home which we are strategizing to be located in Bexley.
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