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Transformational Leadership: A Case Study of Jeff Bezos
In the fast-changing world, the implemented leadership style is crucial as it is considered a success factor of an organization. In this regard, the top managers and all leaders in an organization should feel the urge to cooperate to achieve their goals. Transformational leadership is an approach whereby leaders and their employees raise one another (Goethals and Allison, 2016). Leaders seek to create new perspectives and ideas to formulate a new path of prosperity and growth for the organization. A transformational leader is an idealized influencer, and he can increase dedication, and loyalty without focusing on self-interest. A leader has an inspirational motivation, and they can create visions that impact their subordinates (Ghadi et al., 2013). 
Globally, the business has been hit by the Covid-19 pandemic, resulting in losses and a fall in the business. However, Amazon’s share increased by 70%, attributed to the CEO’s transformational leadership style. He inspires and encourages his followers to see past their interests through his leadership to achieve great visions. Jeff Bezos’s leadership style aims to empower others to achieve results. Transformational leaders are trusted leaders and apply simple principles, thus bringing “attitudinal, ethical, and process changes to followers” (Khan et al., 2020). Bezos is a task-oriented, innovative, envision, and creative leader. With the emergence of Covid-19, his leadership skills enabled him to plan and execute creative approaches to overcome the Covid-19 crisis. 
Over the years, Jeff Bezos has grown his company into an empire. Bezos inspires and motivates his team to achieve organizational goals. He acts as a role model to fellow employees; thus they follow in his footsteps. He motivates his employees through trusting, and believing in every employee’s capabilities. He provides the necessary guidance, training, motivation, and mentorship to accomplish organizational goals. Jeff Bezos’s transformational leadership trait is indicated through his vision and passion. He believes in teamwork, thus involving his employees in achieving the organizational vision. Jeff Bezos is a visionary leader. Over the years, the CEO has faced many setbacks; however, he was still relentless. Despite this, he has always inspired his employees to stay motivated regardless of the difficulties. The CEO has seven principles that attributed to his success which are; simplicity, motivation, determination, mobilization, preparation, facilitation, and innovation. Therefore, Jeff Bezos is considered to be a transformational leader who uses culture change to drive engagement and narrates about the future and develops a road map towards achieving the future goals. 
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