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[bookmark: _Toc8316276]Introduction
Project management is one of the major activity of managers of every organization. In every organization there are lot of projects that need to accomplish to achieve broader goal or the project itself is an achievement. Size of the project is vary based on organization, organization type, time, budget and many other criteria. In a nutshell project management is the way to planning, scheduling, controlling and executing a certain endeavor with finite timeline and limited budget. Here comes the word management, as we know management is related to do something in an organized way. So, when budget is limited time is finite and resource are scarce, we need to manage a project.
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Project management is very important for an organization. Because there is time, money, resources and skills involved with a project(Heagney,2016). Project management helps us to accomplish the work within specified criteria. It helps to maintain quality, reducing cost, integration of all units and many more. We always need to manage a project when we go for it.
Tools and Techniques for project management
There are hundreds of tools and techniques for managing projects(Haniff, 2016). These tools have different characteristics and nature. Managers use these tools as per their project nature. We will discuss some common tools and techniques below with their features.
Most common tools and techniques for project management
1. Traditional project management techniques
2. Waterfall
3. Agile
4. PERT
5. CPM
6. Critical Chain Techniques
7. Extreme Project Management
8. PRINCE2
Every tools and techniques have some unique features. Here we will see the features of each.
Traditional project management techniques: Traditional techniques is the way to managing the project in classic way. Planning, drafting, scheduling, controlling and coordinating the project involve in this method. This method is quite easy and simple. This method is being used when the nature of the project is less complex and working team is small.
Waterfall: Waterfall method for project management is not new rather we can say it another classic one. Waterfall works like waterfall, a group of work come one after another. When the project involves a lot of complex work that need follow by another then we can use this method. Waterfall helps to detail planning and phase wise working.
Agile:Agile methodology is very much flexible in nature. Managers and organization are use it for this nature mostly. The main advantage of using this method is that the plan can be change in any time within work period (Dwyer, 2013). So, the team discussion is remained very short with three questions only a) what is done b) what need to be done c) difficulties for later steps. Even in large projects this method is fits well. Project is going on and necessary changes taken place if needed. With only few members in management the project can run well.
PERT: PERT stands for project evaluation and review techniques. PERT is very popular for non-routine and longer period projects. It mainly invented for defense people specially for US navy. When large scale project taken place where works are not precisely structured PERT works well in that cases. PERT track and schedule detail plan for the projects. It helps to analyzed a single task and evaluate that part according to overall projects. PERT work mainly with time management, there are three types of time prediction 1. Most probable time 2. Shortest time and 3. Longest time. Managers calculate and evaluate the individual task and predict the overall time it will take to finish the project.
CPM: CPM stands for Critical Path Method. If you have certain deadline given probably you won’t want to cross it. CPM helps to find out the critical path for the projects, here critical path means the activities that is essential for the projects. Many other activities are dependent on it or without completion of this part the project will not finish. When the critical path is determined other activity may be delayed for certain period if its not violate the critical path. Managers can use their resources to finish the tasks that lies on critical path. CPM helps to determine the task that should me prioritize and use resources carefully to accomplish the work. CPM is popular for complex work that has finite time and certain budget.
Critical Chain Techniques: This technique is the mixer of previous two techniques. Advantage of this method is the flexibility in planning. It pays more attention on time and resource allocation. Critical Chain Method find priority task and dependencies task and accomplish the whole chain and systematic manner that save time and resource.
Extreme Project Management: Like PERT this method used for projects where time is uncertain. For this reason, human factor got priority in this method. This method is flexible in planning, controlling, scheduling and strict in human factors. Formalities sometimes reduce efficiency and lengthen projects EPM helps reduce those beaurocracy and make things simple and easy.
PRINCE2: When projects are run in controlled environment it called PRINCE. In this method tasks are divided in smaller pieces and accomplished by smaller team. So, fast and accurate accomplishment can achieve through this method. Every task being monitored very carefully and descriptions are given clearly.

From the above discussion we can easily find that every tools and techniques are good but not all are applicable for a single project. So, we need to know the type of projects(Haniff, 2016). There are many types of projects depending on the classification criteria. Projects can be classified on various aspects like size, timing, budgets etc.
According to size we can said there are three types of projects large, medium and small. Again, size matter in respect of people involved, cost involved etc. In large projects number of people involvement may be thousands and cost may be millions(Heagney,2016). In small projects number of people may be very few even an individual can run a project and cost may be also small. The medium size projects lie in between large and small size projects.
According to time projects may be long and short. When it comes to short-term projects the time may be few days or few weeks. But in the case of longer term the projects may take months even year.
Projects can vary depending on budgets and cost. In large organization projects may have higher budgets like millions or even billions. Opposite can happen for small organization or for small projects. The budget may be thousands or even may be hundreds.
An important classification of Projects is stakeholder management. Number and owner of the projects can differentiate a project from others (Dwyer, 2013). When the stakeholder is government or defense force, it obviously different from the projects that are managed by civilians. Number of owners also differ in civilian projects. There may be a single stakeholder or may be multiple stakeholders.
So, from the above discussion we can say projects are different from each-other on various respect. Complexity, management style also can be base for project differences.
Benefits of Project Management
A project is very important factor for the success of an organization. A successful project can bring enormous opportunity for an organization(Heerkens, 2015). Managing projects is directly related to success as it creates value for the organization. There are multiple benefits for managing projects.
Clear objective and focus: The main benefit of project management is that objectives remain clearly define and focus can be made properly. In a project there are many tasks that need to proceed as the project is going on. Project management helps to focus individual tasks that lead to achieve the overall objectives of the organization. Sometimes necessary adjustment needs to take when a part of objective or any requirement changes, project management helps to adjust those amendment easily and efficiently.
A feasible planning: Project management helps to make viable plan for the projects. Most of the time projects failed due to proper guideline and planning. Though there may have plenty of resources lack of strategy bring failure to the projects. Time estimation, resource allocation, management of skill are properly used by project management. 
Feasible framework: Project management usages various tools and techniques which give a feasible framework to do complex and lengthy work. Sometimes organization take many ambitious projects which has no finite time and resource requirement, project management reduce uncertainty and lead the project in systematic way. Besides, in the case of regular projects it helps us to accomplish those work efficiently and effectively.
Maximum utilization of resource: We need to minimizing cost and maximizing the usage of resources. When a project is being managed in systematic way it helps us to find minimum cost and maximum utilization of resources. It helps to distribute the resources in a way that we can accomplish the project in shortest period with minimum cost(Heagney,2016). Project management also helps us to find out resources that remain idle during operation of related task then we use that resources in another task until the necessity arises.It helps to reducing uncertainty and risk of the project.
Quality control: As project management uses certain tools and techniques it helps us to compare the quality of task with standard. So, the quality of task goes align with the standard in this way quality improve over the time. Customer satisfaction, timely service and other qualitative can be achieved through the use of project management. 
Integration of advantages: In every project there are resources, time, and expertise are being allocated. We can get base for team work. Resources and teamwork together give synergy which may have advantages over the total value of those. Project management integrate all the resources and create value over all those individually.
Continuous improvement: As project management has standard, framework, planning and strategies for accomplishment of tasks improvement have taken place. The overall position of the project and organization continuously improved over the time.
Learning and leadership: Project management helps to retain and gather knowledge over the life span of a project. Without proper management of a project the knowledge and various outcome of tasks cannot be stored. Project management helps to learn new things and create leadership skills that helps in future of the organization.
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TOPSHOP is one of the most popular clothing brands in UK. It is going to open a new shop in Spain. This is a project for me as newly hired manager for this project. Implementation of that projects has various steps that we must follow during our task completion. There is certain task in that projects e.g. place selection, taking lease, decoration, advertisement and finally inauguration. We accomplish all those tasks in systematic manner which called project management. Before starting all those things, we need to know about some requirement for projects. 
Here our scope of project is broad. We need to know about project scope before proceeding. Scope of projects means goal and achievement that can be done after completion of the project. Here our main scope is to process requirement, where we can define how can we accomplish our work with our resources and prescribed time.
In our project of inaugurating new shop in Spain various stakeholders are involved. Stakeholders means, sponsors, managers, management, customer and other related parties. To successfully complete the project, we need proper communication with all those stakeholders.
Sponsors are most important among all those stakeholder as they are financing for the project. Sponsors can be an individual, a group of people, government and private organization(Heerkens,2015). In our cases TOPSHOP management is sponsor for our projects. Sponsors plays an important role for the projects. They also have some roles and responsibilities. Besides project management, sponsor guide and suggest for amendment if any task go beyond the objectives and goals.
From the discussion we find that managing project is not only a factor there many other factors are related in managing a project. For this reason, we need to know the organizational style and communication method for projects which are described below:

Organizational structures to support projects
Organizational structure is very important for running a project. It also affects the communication method and style of the projects. Organization structure means the way an organization perform its operation and communicate. Generally, government organization are bureaucratic and time consuming in communication and supervising. TOPSHOP is totally opposite and very flexible in all respect. So, organizational structure is very crucial for managing a project. There are mainly three types of organizational structure for a project they are 

Functional Organizational Structure: Functional organizational structure means projects should be undertaken by the functional managers. Which indicates in TOPSHOP marketing and sales manager will be the in charge of the projects no outsider or individual manager is not required for this project.There is lots of advantages with disadvantages. The functional managers have full authority over the projects and he can design the project in best way he need. Project manager have limited liability and more synergy with team members. But for large scale projects this is difficult to maintain. Team member have tendency to obey functional managers than project managers.
Project Organizational Structure: This is the widely used structure for project. In our case TOPSHOP will use this organizational structure for project. When a separate dedicated team is assigned for a project it called project organizational structure. Here project manager has sole authority to maintain the project. Team member have more synergy and identity for the projects. There is no conflict of interest to obey the managers. Project manager make report directly to the sponsors or board. But some problem may arise as the team members are dedicated to only the projects expense may arise, after a longer projects functional efficiency may reduce and even unemployment can take place. 
Matrix Organizational Structure: In matrix structure both functional managers and project managers play their role. Generally, functional mangers have priority over project manager if no exception is made. They can use team member for both functional purpose and project purpose. Advantages of this structure is that no resources are not remain idle as it can be used in both functional level and project level. But if functional manager prioritizes his department than projects then conflict may arise.

Project communication methods
Communication is very much important in project management. Miscommunication or misinterpretation of messages may bring failure and make difficulty in accomplishing the project. There are various ways to communicate with each-other and with stakeholders. Communication make the synergy strong among team members. Good communication needs to ensure for precise and effective project management. When we think about the communication methods, various tools and their usages comes in our mind but project communication is a broader thing its not only confined in telecommunication, video conferencing or something else. There are broadly three methods of communication.


Interactive Communication: Interactive communication is the most widely used and accepted communication system. In this method all stakeholders can communicate with one-another easily. Video conferencing, phone call, instant chat are the common tools for interactive communication. Interactive communication helps to reduce misunderstanding, enhance synergy, speedy contact etc. In our project in TOPSHOP we will use interactive communication method. It helps to deal with face to face communication with stakeholders.
Push Communication: Push communication is one sided communication. Managers push the message to the recipient and feedback is less required. This method is used when interaction is not mandatory. Through press release, notes, notification etc. the message and news are sent. Major problem is that sender can’t sure about either the message is received or not.
Pull Communication: When number of audiences is large interactive communication is tough. Pull communication helps to reduce that problem. Managers storage necessary information, data, news in a data house, notice board or suitable place and recipients are follow in their suitable time.
When we will certain about communication method, organizational structure and stakeholders we can initiate our projects. Launching a project follow some systematic steps. In our project of TOPSHOP, we will follow some steps. Many risks are associated with a project we also define those and will take necessary steps to prevent this.
[image: ]
In our project of TOPSHOP, we will follow those steps mention above. First of all, we will find our scope of the project. Then we will develop a case either the project is feasible or not. We need to find problems and opportunities. Then we will communicate with our stakeholders to say that we are ready. This phase is known as initiation. 
The next step is most important part of this project which is planning. There is an old saying “well began half done”. In our case its purely true. Managers make plan for the projects, collect necessary documents and information. Calculate the prescribed time and estimate budget for the projects. When all necessary data is gathered then work are divided into small tasks with certain time and budget. All pieces of work aimed at the goal and objectives of the projects. Here another major part come to the picture which is risks associated with the projects. We also need to identify risks that can delay our projects and manage those risks in a way that it can’t hamper our overall objectives. In our case in TOPSHOP, major risks are exceeding budget, cost rising,failure to finish within estimated time etc. So, we need to manage the risk of the project also. 
Risk Management Techniques: Risk management is the top most important things for a project. Without any risk project success rate will be double immediately. Managers are very much concern about risk management as it completely destroys the project(Pinto, 2015). While working on our project on TOPSHOP, we can take the systematic approach below to manage risk. There are four steps in risk management process:


Risk Identification is the process of listing probable risk. Many event can hamper the projects in various ways, those are risk factors for the project. There are various ways to identifying risk e.g. brainstorming, historical data, interview, assumptions etc. are the popular way to identify risk. 
Second steps is assessment of risk. Risk assessment refers to the determine the degree of risk. Risks are assessed in two ways, qualitative approach and quantitative approach. Risks are listed based on severety. Risk that are most likely to happen and severe in nature should be prioritized.
Third step is response development aginst all risk. Not all risk have same probablity to occur or same degree to affect. So, we can avoid, transfer, mitigate and recognize those risk based on assessment. Avoid means design the project in a way that probablity of risk is zero. Transfer means pass the risk to a third party(Pinto, 2015). Mitigate indicates the design of the project will be in such nature that probablity might reduce. Recognize means assume that risk are associated and the team is ready to handle it without changing the original plan
Finally, Monitor and control the tasks that are critical and have greater impact on project. Also try to find out precisely risks that we assumed from the above three stages.
Third phase of projrct implementation is eecution. Here all team member will get briefing about the project and their duties regarding accomplishment of this projects. TOPSHOP will eecute its plan in this stage. Some mangement scientist said monitoring stage is different stage but most scientist said monitoring and controlling is part of eecution. Project manager will evaluate the project continuously and compare it with the plan and standard.
Final stage of  project implementation is to closure. When all necessary task is done then “closure” take place. Closure not indicate that every thing is finish. Managers try to evaluate their works with plan, review the whole work, estimate the used and unused resource and finally find out what could be done in this project. As continuous learning and leadership is two important outcome of project management, Closure phase is very relevent with those concept.
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When I will try to evaluate my ability towards project management, we need to know the duty and responsibilities of a project manager. Feedback from stakeholder specially from team member, coordinators, colleagues can help me to determine my strength and weakness. There are also systematic ways that can helps me to evaluate my ability. Here we will see the characteristics of a project managers below:
The most important character of a project manager is Communication. Project managers have to communicate with sponsors, team player, key personnel etc. (Dwyer, 2013) Communication gap and wrong message significantly hamper the project by delaying or wasting valuable time and resources. A good project manager effectively communicates with all related parties.
Organization is another character of project manager. A project manager has to plan, distribute resources, monitor, correct erroneous task etc. He/she must have organizing capacity of all those things simultaneously. Not only have to keep pace but also have to ensure correct order to accomplish the task within scope.
A project manager has to work with a team so he/she must have to ability to work as team player. Leadership capability also required to lead the team in right way. He/she must be able to gain work from others naturally. They must be good listener and good decision maker so that the team member will work with them eagerly.
Passionate to work is another great virtue of a project manager. Passion make the managers dynamic in all respect. They always find ways to improve the procedure and motivate stakeholders. Their passion helps them to remain on track and solve problem if occurred. Some projects are hectic and lengthy, passionate managers never give up in this situation.
Proper knowledge and vision are such big factors that with any of them an objective can’t be achieved. A project manger needs proper knowledge and skill regarding the tasks associate with the projects.
My strength and weakness in project management
I face many challenges during my project management period. From the feedback of colleagues and others I find some weakness in myself. I need to correct those weakness to be a better project manager.
Time management: The main problem I faced during managing the project is time management. It was tough to finish all those tasks within certain time. Some tasks were carried forward simultaneously which require full attention. Besides, many interactive sessions and proper communication was must that make time management difficult.
Data collection and interpretation: The project required a lot of data for planning, framing and other activities. Collection of data is very difficult for every instance. I also misunderstood some data though I corrected myself afterward. It’s hard to find data source and convince people to give those to me.
Tools selection and Usage: There are a lot of project management tools and techniques for managers. But all tools are not convenient for every project. During my operation in TOPSHOP project initially I have chosen a wrong tool and within few hours I amend the mistake. Tools and techniques are very important as it always associated with project success.
Here I made a plan to overcome those difficulties
	Skills
	Improvement area
	Action for improvement

	Tools selection and Usage
	Selecting the proper tools, Usage of tools in specific purpose.
	Need to study advantage of those tools in different areas, when to apply those tools and how to use them in proper manner.

	Data collection and interpretation
	Data analysis and source detection.
	Need to take courses of data management and analysis.

	Time management
	Proper budgeting of time in individual task.
	Need passion for speedy work, gather experience from senior who previously face this problem.



During my TOPSHOP project management, I find something is very much of my type. Those skills and ability helped me a lot to overcome my weakness.
The first thing is that I love to work with people. I like to listen my team member. I was able to distribute the work as per their ability and interest. They also love to work with me. They find it easy to obey my leadership. So, I think I am a good team player.
Second thing helps me in managing my project is the ability to work with data sheet and excel tools. I was able to continuously monitor the whole work and the work standard. I was able to easily correct task that were in wrong direction. So, multiple Software using ability gave me some advantage in that time.
Last but not least, all of my plan was going very well and we were able to finish the work as per our plan. I divided the whole work in individual tasks and the execute those tasks with focus concentration. Planning is very important in managing project when there are multiple task and complexity is very high.



[bookmark: _Toc8316280]Conclusion
Managing a project is very important for well-being of an organization. We need to integrate all of the necessary resources to accomplish the work. A good project manager can handle all of the hurdle if she has proper guideline, knowledge and expertise. Project managers need to improve their skills and ability by evaluating continuously. Systematic approach and a good manager can success a difficult and complex project.
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