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Introduction 
Critical thinking is an essential cognitive process that involves the ability to analyse, evaluate, and synthesize information in a clear, systematic, and objective manner. It requires individuals to assess arguments, identify underlying assumptions, and make well-informed decisions based on logic and evidence (Facione, 2011). In the workplace, critical thinking plays a pivotal role in decision-making and problem-solving, as it allows employees and leaders to approach complex challenges with clarity and precision. By using critical thinking, individuals can avoid impulsive decisions and instead rely on rational processes that lead to more effective outcomes, fostering a productive and efficient work environment (Paul & Elder, 2014).

The purpose of this report is to critically evaluate the role of critical thinking in decision-making and problem-solving within the workplace. Specifically, it will explore how critical thinking influences the decision-making process, how biases and assumptions (such as values, attitudes, and beliefs) can impact or skew decisions, and how critical thinking frameworks can be applied to enhance workplace decision-making. The report will also examine various theories and frameworks related to critical thinking, such as Bloom's and Krathwohl's taxonomies, as well as the RED model to illustrate how these tools can be used in real-world scenarios.	Comment by Ohworakpo, Alex: This

The report is structured as follows: it begins with an evaluation of the importance of critical thinking in workplace decision-making and problem-solving. Next, it explores the role of biases and assumptions in influencing decision-making outcomes. Finally, the report applies critical thinking frameworks to a workplace scenario, demonstrating their practical use in improving decision-making processes. Through this exploration, the report aims to provide a comprehensive understanding of how critical thinking can be utilized to foster better decision-making and enhance organizational effectiveness.	Comment by Ohworakpo, Alex: This report is structured to first evaluate the importance of critical thinking in workplace decision-making and problem-solving, followed by exploring the role of biases and assumptions in influencing decision-making outcomes.	Comment by Ohworakpo, Alex: this

[bookmark: _Toc192802503]The Role of Critical Thinking in Decision-Making and Problem-Solving
[bookmark: _Toc192802504]Definition and Importance
Critical thinking is widely recognized as a crucial skill for making well-informed decisions and solving problems effectively, particularly in a workplace setting. It is defined as the ability to think clearly and rationally, understanding the logical connection between ideas. Critical thinking enables individuals to evaluate information objectively, consider alternative perspectives, and make decisions based on evidence rather than intuition or bias (Paul & Elder, 2014). In the workplace, this skill is vital because it allows employees at all levels to approach complex challenges in a structured and methodical way, leading to more accurate and efficient solutions. As organizations increasingly face complex, fast-paced, and dynamic work environments, critical thinking ensures that decisions are made thoughtfully and strategically, ultimately contributing to the success and sustainability of the organization (Cottrell, 2011).
[bookmark: _Toc192802505]Critical Evaluation of Critical Thinking
Critical thinking plays an essential role in decision-making and problem-solving by engaging several cognitive processes. These processes include analysis, evaluation, and reasoning. Analysis involves breaking down complex information or problems into manageable components, allowing individuals to identify key factors and relationships. For instance, in strategic planning, critical thinking enables decision-makers to examine internal and external factors affecting the organization and understand how these factors interrelate. Evaluation involves assessing the strengths and weaknesses of various arguments or solutions. By evaluating different alternatives based on evidence, individuals can select the most effective approach. Reasoning allows individuals to draw conclusions logically, ensuring that decisions are based on sound principles rather than emotional responses (Facione, 2011).
Critical thinking also enhances creativity in the workplace by encouraging individuals to think beyond conventional solutions and consider innovative approaches. When employees apply critical thinking, they challenge existing assumptions, which can lead to the generation of new ideas and improvements in processes or products. Additionally, critical thinking fosters objectivity. By focusing on facts and evidence, it helps individuals make decisions that are free from personal biases or emotional influences. This objectivity is particularly important in ensuring fairness and consistency in decision-making, particularly in areas like performance evaluations and resource allocation (Paul & Elder, 2014).
Moreover, critical thinking contributes to efficiency in problem-solving. In the fast-paced work environment, the ability to make decisions quickly without sacrificing accuracy is crucial. Critical thinking skills enable individuals to quickly sift through information, identify key issues, and apply appropriate solutions, thereby reducing decision-making time while maintaining effectiveness (Cottrell, 2011).
[bookmark: _Toc192802506]Practical Implications
In the workplace, critical thinking is applied in various contexts, including leadership, conflict resolution, and strategic planning. In leadership, critical thinking helps leaders make informed decisions by considering all relevant data and anticipating potential outcomes. For example, when faced with a decision about whether to expand into a new market, a leader must critically assess market trends, competitor behaviour, financial implications, and potential risks. By applying critical thinking, the leader ensures that the decision is not based solely on intuition or external pressures, but rather on a thorough analysis of the situation (Gibbons, 2013).
In conflict resolution, critical thinking is essential for understanding the root causes of disagreements and identifying fair solutions. By evaluating both sides of an argument and considering the underlying interests of each party, individuals can propose solutions that are balanced and equitable. For instance, in a workplace dispute, critical thinking allows managers to look beyond the surface-level issue and identify the deeper concerns at play, whether they involve communication breakdowns, resource allocation, or personal values (Paul & Elder, 2014).
Strategic planning is another area where critical thinking is indispensable. In strategic decision-making, critical thinking ensures that long-term goals are aligned with the organization’s capabilities and market realities. By evaluating different strategic options and considering their potential impact on the organization, decision-makers can develop plans that are both ambitious and achievable. Critical thinking helps leaders anticipate potential challenges and adapt their strategies, accordingly, ensuring the organization remains agile and competitive (Cottrell, 2011).
Critical thinking is a key component in workplace decision-making and problem-solving. Its ability to engage cognitive processes such as analysis, evaluation, and reasoning leads to more informed, creative, objective, and efficient decision-making. The application of critical thinking in leadership, conflict resolution, and strategic planning ensures that decisions are grounded in evidence and logic, ultimately contributing to the success and stability of an organization. By fostering a culture that prioritizes critical
thinking, organizations can ensure that their employees are equipped to face complex challenges and make decisions that are in the best interest of the business.
[bookmark: _Toc192802507]Impact of Biases and Assumptions on Decision-Making
[bookmark: _Toc192802508]Definition of Biases and Assumptions
Biases and assumptions are cognitive shortcuts or mental patterns that influence the way individuals perceive, interpret, and respond to information. Biases are systematic errors in thinking that can lead to irrational or unfair judgments, while assumptions are beliefs or values that are taken for granted without critical evaluation. Both of these mental models shape how people process information and make choices, often unconsciously. They are influenced by personal experiences, cultural backgrounds, and societal values, all of which impact decision-making, especially in workplace contexts (Tversky & Kahneman, 1974).
Biases, in particular, can distort perception and judgment, leading to decisions that may not be based on objective facts. Assumptions involve preconceived notions about people, situations, or outcomes, which can limit the scope of decision-making. For example, a business owner might assume that a particular product will sell well because of a prior positive experience, without considering shifts in customer preferences or market conditions (Cottrell, 2011). These assumptions and biases can shape how decisions are made, influencing everything from day-to-day operations to strategic planning.
[bookmark: _Toc192802509]Types of Biases and Their Impact on Decision-Making
Several cognitive biases can affect decision-making, with significant consequences for businesses. Confirmation bias occurs when individuals selectively search for, interpret, or recall information that supports their existing beliefs or hypotheses, while disregarding contradictory evidence. This bias narrows one’s perspective and hinders objective analysis. For instance, a self-employed eyelash technician may focus solely on positive client feedback while ignoring critical comments, resulting in an overly optimistic assessment of their business performance (Paul & Elder, 2014).
Availability bias occurs when individuals rely on the most readily available information to make judgments, rather than conducting a thorough analysis of all relevant data. In a fast-paced business environment, such as the beauty industry, this bias can lead to flawed decision-making. For example, if a self-employed eyelash technician recently encountered several difficult clients, they may overestimate the likelihood of future problems, which could lead to avoidance of new clients or excessive caution in business decisions (Tversky & Kahneman, 1974).
Other common biases include anchoring bias, where individuals rely too heavily on the first piece of information they encounter, and attribution bias, where outcomes are attributed to internal or external factors based on personal beliefs. These biases, when unchecked, can result in decisions that are not grounded in evidence, which may have long-term negative consequences for a business (Cottrell, 2011).
[bookmark: _Toc192802510]Examples of Bias in the Workplace: The Case of a Self-Employed Eyelash Technician
Biases and assumptions can significantly influence decision-making in various workplace settings. In the case of a self-employed eyelash technician, biases may manifest in several ways, particularly in client management, hiring, business strategy, and performance reviews.

Client Management: A technician who holds the assumption that certain clients are "difficult" or "high maintenance" based on past experiences or personal beliefs may treat these clients differently, offering less attention or avoiding certain appointments. This biased assumption can lead to dissatisfaction and poor client retention, ultimately harming the technician’s reputation and business performance (Gibbons, 2013).
Hiring Decisions (if applicable): If the technician needs to hire support staff or contractors, biases can affect their choices. For example, confirmation bias may cause the technician to favour candidates who share similar values or characteristics, rather than assessing applicants based on their qualifications and expertise. This can result in a less diverse or underqualified team, potentially hindering the success of the business (Cottrell, 2011).	Comment by Ohworakpo, Alex: I’ll remove this part
Project Management and Business Strategy: In making decisions about expanding the business or introducing new services, an eyelash technician may exhibit availability bias. For example, if the technician has recently faced challenges or low demand, they may decide to scale back marketing efforts or raise prices based on the assumption that the market is saturated, without exploring alternative factors such as customer preferences or external economic conditions (Tversky & Kahneman, 1974).
Performance Reviews: A self-employed eyelash technician might also suffer from attribution bias when evaluating their own performance. If they have a particularly successful month, they may attribute the success solely to their own skills, rather than considering external factors, such as increased demand during a specific season. Conversely, if the business is struggling, they may blame external factors like the economy while overlooking internal issues, such as customer service or marketing strategies (Gibbons, 2013).
[bookmark: _Toc192802511]Strategies to Mitigate Bias
Given that biases and assumptions are inevitable in decision-making, it is crucial to adopt strategies that can reduce their impact and promote more objective, fair decisions. Here are several strategies that a self-employed eyelash technician can use to mitigate biases:
Promoting Diverse Perspectives: Actively seeking input from colleagues, mentors, or peers can help challenge personal biases. Exposure to different viewpoints can reduce the likelihood of making biased decisions, especially when faced with complex business choices. For example, consulting other beauty professionals or industry groups when deciding to expand services or introduce new products can broaden the technician’s perspective and improve decision-making (Paul & Elder, 2014).
Fostering a Culture of Open Discussion: Encouraging open dialogue with clients, peers, and business partners can help uncover and address biases. For example, regular client feedback and collaboration with other beauty professionals can help a self-employed eyelash technician recognize their own assumptions about customer preferences, allowing for more informed decisions in areas such as service offerings or pricing strategies.
Structured Decision-Making Processes: To counter biases, self-employed professionals can implement structured decision-making models that rely on objective criteria. For instance, when deciding whether to invest in new training or equipment, the technician could create a list of factors to evaluate—such as cost, expected return on investment, and client demand—rather than relying on subjective impressions. This structured approach ensures that all relevant data is considered before making a significant business decision (Cottrell, 2011).
Self-Reflection and Awareness: Developing greater self-awareness is a key strategy for mitigating bias. By reflecting on past decisions, a self-employed eyelash technician can identify patterns of bias in their thinking. For example, if the technician realizes they tend to favour clients who resemble themselves or have similar preferences, they can work to broaden their client base and reduce personal biases in business practices.

Biases and assumptions are inevitable in decision-making, but their effects can be mitigated through conscious effort, structured approaches, and the inclusion of diverse perspectives. For a self-employed eyelash technician, understanding how biases influence decisions is crucial for improving client relations, assessing business performance, and expanding services. By adopting strategies such as seeking feedback, fostering open discussions, and using structured decision-making models, technicians can make more objective, informed decisions that benefit their businesses in the long term.
[bookmark: _Toc192802512]Application of Critical Thinking Frameworks in the Beauty Industry
Critical thinking is essential in the workplace, enabling individuals to make well-reasoned decisions that are grounded in logic, evidence, and objective evaluation. In industries such as the beauty sector, decision-making plays a pivotal role in ensuring customer satisfaction, enhancing business performance, and maintaining ethical standards. Critical thinking frameworks, such as Bloom's Taxonomy, Krathwohl's Taxonomy, and the RED model (Recognize assumptions, Evaluate arguments, Draw conclusions), offer structured methodologies for improving decision-making and problem-solving in workplace settings. This report explores the application of these frameworks within the beauty industry and demonstrates how they can be used to enhance decision-making in real-world scenarios.
[bookmark: _Toc192802513][bookmark: _Toc192802514]Overview of Critical Thinking Frameworks
Bloom’s Taxonomy
Bloom’s Taxonomy (1956), revised by Anderson and Krathwohl (2001), is a hierarchical model of cognitive skills that categorizes learning objectives into six levels: Knowledge, Comprehension, Application, Analysis, Synthesis, and Evaluation. The taxonomy encourages individuals to progress from basic recall of information to higher-order thinking skills such as analysis and evaluation. In the workplace, Bloom’s Taxonomy helps employees develop the ability to critically evaluate information, solve complex problems, and create innovative solutions.
For example, in the beauty industry, employees can apply Bloom’s Taxonomy to evaluate new beauty treatments, decide on the products to stock, or assess client feedback. By applying higher-order thinking skills, beauty professionals can make decisions that go beyond surface-level understanding and align better with business goals and customer satisfaction.
[bookmark: _Toc192802515]Krathwohl’s Taxonomy
Krathwohl’s Taxonomy (2002) complements Bloom’s Taxonomy by focusing on the affective domain, which refers to emotions, values, and attitudes that shape how people process information and make decisions. This model suggests that higher levels of cognitive processes are influenced not only by logical analysis but also by personal and professional values. In the workplace, it’s crucial to consider how decisions align with ethical standards and personal beliefs.
In the beauty industry, for instance, decisions regarding ethical sourcing of products or inclusive beauty services require the application of Krathwohl’s Taxonomy to reflect on personal values and societal expectations.
[bookmark: _Toc192802516]The RED Model
The RED model (Cottrell, 2011) is a straightforward framework for critical thinking, consisting of three stages: Recognize assumptions, Evaluate arguments, and Draw conclusions. This model is particularly effective for real-time decision-making, allowing individuals to quickly identify biases or faulty assumptions, evaluate available evidence, and draw rational conclusions.
In the beauty industry, where decisions often need to be made quickly (e.g., selecting a supplier or evaluating a new treatment), the RED model offers a practical and efficient approach to decision-making. It helps professionals question assumptions, scrutinise arguments, and ensure their choices are grounded in sound evidence.
[bookmark: _Toc192802517]Application of Critical Thinking Frameworks
[bookmark: _Toc192802518]Using Bloom’s Taxonomy in the Beauty Industry
Consider a scenario in a beauty salon where a manager is deciding whether to introduce a new anti-aging facial treatment. The manager can apply Bloom’s Taxonomy to break down the decision-making process:
Knowledge: First, the manager gathers relevant information about the new treatment, such as ingredients, benefits, costs, and client demand. This stage involves recalling basic facts and understanding the features of the product or service.
Comprehension: Next, the manager interprets the information, ensuring they understand how the treatment works and how it meets customer needs. For instance, does the treatment target the right client demographic? What are the potential outcomes for clients?
Application: The manager applies the knowledge to the business context. How can the treatment be integrated into the current service menu? What promotional strategies can be used to attract customers?
Analysis: At this stage, the manager analyses customer feedback, market trends, and competition. For example, they may examine customer reviews of similar treatments offered by competitors to assess whether there is a market gap.
Synthesis: In this phase, the manager synthesizes the information to create a tailored strategy for introducing the treatment. They may decide to bundle the facial with other services or introduce a special introductory offer.
Evaluation: Finally, the manager evaluates the decision, assessing the potential risks and benefits. For instance, what is the return on investment? How will customer satisfaction be measured?
By progressing through these cognitive levels, the manager uses Bloom’s Taxonomy to systematically evaluate all aspects of the decision and create a more informed, objective, and strategic approach to introducing the new service.
Applying the RED Model in Workplace Decision-Making
Consider a scenario where a beauty salon owner is faced with a decision regarding the purchase of a new line of luxury skincare products. The RED model can help guide this decision-making process:
Recognize Assumptions: The salon owner must first recognize any assumptions they might have. For example, the owner might assume that high-end products will automatically attract wealthier clients. Recognizing this assumption is crucial because the actual demand for luxury products may depend more on customer preferences than on income levels.
Evaluate Arguments: Next, the owner evaluates the arguments for and against purchasing the new product line. Arguments for could include higher profit margins and attracting high-income clients, while arguments against could involve the high initial cost of purchasing the products and the risk that customers might not be willing to pay premium prices.
Draw Conclusions: Based on this evaluation, the owner draws conclusions. For example, after evaluating customer feedback and market research, the owner might conclude that the high-end products align with the salon’s brand but may require additional marketing efforts to ensure customers are willing to invest in the new product range.
By applying the RED model, the salon owner can ensure that decisions are based on logical evaluation, rather than assumptions, ultimately leading to a more rational and objective conclusion.
[bookmark: _Toc192802519]Effectiveness of Critical Thinking Frameworks in Workplace Decision-Making
The application of critical thinking frameworks in the workplace enhances the decision-making process by providing a structured and systematic approach to evaluating information, assumptions, and outcomes. These frameworks encourage individuals to engage in deeper cognitive processes, move beyond surface-level thinking, and assess various dimensions of a decision.
In the beauty industry, where client satisfaction and business success are highly dependent on effective decision-making, the use of these frameworks helps to avoid biased or impulsive decisions. For instance, Bloom’s Taxonomy enables employees to break down complex decisions into manageable cognitive steps, leading to more effective problem-solving. The RED model, on the other hand, helps individuals identify and challenge assumptions that may otherwise influence their decisions unconsciously, ensuring that conclusions are based on objective analysis.
 Krathwohl’s Taxonomy emphasizes the importance of values and attitudes in decision-making, reminding beauty professionals to consider the ethical and societal implications of their choices. For example, when selecting beauty products, a salon owner might reflect on whether the products align with the salon’s commitment to sustainability or ethical sourcing.
Together, these frameworks provide a comprehensive approach to critical thinking, improving not only individual decision-making but also fostering a culture of thoughtful, informed, and ethical decision-making within the beauty industry.
Critical thinking frameworks, such as Bloom’s Taxonomy, Krathwohl’s Taxonomy, and the RED model, are valuable tools for enhancing decision-making and problem-solving in the workplace. In the beauty industry, these frameworks can be applied to scenarios such as introducing new services, selecting products, or addressing customer feedback. By breaking down complex decisions into structured cognitive steps, these frameworks help employees move beyond simple decision-making and engage in deeper levels of analysis and evaluation. This ultimately leads to more informed, rational, and ethical decisions that improve business outcomes and client satisfaction.
[bookmark: _Toc192802520]Conclusion 
This report has examined the significance of critical thinking in workplace decision-making, particularly in the beauty industry. It has highlighted the essential role that critical thinking plays in enabling individuals to make informed, logical, and objective decisions, leading to better problem-solving and enhanced business outcomes. The report also explored how biases and assumptions—such as confirmation bias, availability bias, and personal values—can distort decision-making processes, potentially leading to flawed judgments. Furthermore, the application of critical thinking frameworks, including Bloom’s Taxonomy and the RED model, has been demonstrated to support decision-making by providing structured methodologies to recognize assumptions, evaluate arguments, and draw well-supported conclusions.
[bookmark: _Toc192802521]Recommendations for the Workplace
To integrate critical thinking frameworks into workplace decision-making in the beauty industry, the following recommendations are proposed:
Implement Training Programs: Organisations within the beauty industry should offer training on critical thinking frameworks to employees. These programs could focus on understanding and applying Bloom’s Taxonomy, Krathwohl’s Taxonomy, and the RED model, helping staff develop higher-order thinking skills, improve problem-solving abilities, and assess decisions more objectively.
Encourage Reflective Thinking: Managers and beauty professionals should be encouraged to reflect on their decisions regularly. This could be achieved by integrating reflective practices into everyday operations, such as reviewing client feedback, evaluating business strategies, and considering how biases may have influenced past decisions.
Establish Formal Processes for Critical Analysis: Formal decision-making processes, such as structured decision-making models or team discussions focused on evaluating options critically, should be established. This would ensure that decisions are grounded in objective analysis, reducing the impact of personal biases and promoting a culture of thoughtful decision-making.
Fostering a culture of critical thinking in the workplace offers significant benefits in terms of better decision-making and problem-solving. By encouraging the application of critical thinking frameworks, beauty professionals can approach challenges with greater clarity, improve their decision-making processes, and avoid biases that could harm business outcomes. Ultimately, integrating these practices into the workplace will not only improve individual decision-making but also contribute to a more reflective, ethical, and successful organisation. The value of critical thinking cannot be overstated—when embraced fully, it can significantly elevate the quality of decisions made in the beauty industry, ensuring both business growth and client satisfaction.
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