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Executive Summary

This report will discuss the marketing plan and strategies that will be used to build the business ‘Shabby Sheek Revivals’ The business is a Social Enterprise as one of the goals of the business is to provide education to teach those unsure of how to upcycle furniture ways they can do it themselves. This aim is to help people learn how they can all each a small difference to the environment through less waste in our landfill and recycling where possible.

Introduction

The purpose of this report is to demonstrate the business plan behind ‘Shabby Sheek Revivals’ and how the business aims to use this plan to become successful and profitable whilst benefiting the community. Shabby Sheek Revivals is an upcycling business that turns old, outdated furniture that people tend to normally dispose of and turn it into something new to be loved that’s bespoke. The items that the business itself upcycles will then be sold online to accrue a profit so that more furniture can be purchased. The business will have workshops so that people can attend and learn the skills required to upcycle their own furniture and also online workshops for those outside of the local area to be able to observe and learn.

Mission Statement

The goal of the business is to restore and revamp outdated furniture and to teach others ways that they can upcycle furniture themselves so that less waste is sent to landfill.

Marketing overview

A marketing plan is a detailed document detailing the overall marketing initiative a business or organisation is making. It is a blueprint that details how an organisation should execute it’s marketing plan, and use a variety of tools to achieve it’s business objectives like sales targets or acquisition of customers.

Every business needs some form of marketing plan to ensure that their business will be successful through the way they market the company to others and build reputation. Marketing is the most important part of building a business as it allows an organisation to set goals and structure their future plans for the company.

Due to the continuously changing environment, and marketing is now becoming more popular through online platforms, companies need to ensure they keep up to date with the way that they promote their business and triumph over any rivalry competition.

Marketing mix

The 7 P’s formula is used by most companies as it allows them to evaluate their business to ensure the plans are promoting the business in the right way whilst keeping customers happy. The 7 P’s are Product, Price, Promotion, Place, Process, Physical Evidence and people. A business must continually re-visit this strategy to ensure they are providing what the customer wants and to keep them on track for a successful business.

Product - Bespoke furniture is becoming increasingly popular and more people are wanting to learn how to upcycle furniture themselves but from research, seem unsure what products are best, how to get the best finish on a product and what items are best to upcycle. This is why Shabby Sheek offers the opportunity for people to visit the workshops and keep up to date with our online tutorials to learn how to do this. Customers can also choose to purchase the one of a kind items through the business pages.

Price - The furniture that will be upcycled is bought at a low cost from auctions, online marketplaces, car boot sales and charity shops. The cost to purchase the furniture will be kept low to allow for a better profit margin. The supplies will be bought and sold on to customers at a higher rate so there is no loss of cost to the company. Bespoke furniture is very sought after which adds value, therefore each piece upcycled will generate a generous profit margin.

Promotion - Initially promotion of the business will be carried out through social platforms to gain custom and interest. The workshops will be advertised through these social platforms and the business will visit local fairs with examples of the products to generate interest.

Place - The upcycled prodcuts created will be advertised using social platforms such as facebook though photos, videos and tutorials. Smaller items will be taken to local fairs to advertise the company and what opportunities are available which will gain more custom. We will contact local stores that sell bespoke items to sell our product in their store for a commission fee. This gets our product noticed and allows us to build a network with suppliers who will recommend us to their clients.

Process - The process of the business will mostly be run through the online platforms. When customers visit the workshops this gives the business an opportunity to build loyalty through customers as they will trust the customer service and the product itself.

Physical Evidence - The physical evidence of the product will be displayed through photographic evidence on the social platform and website. This will allow customers to view the product before purchasing.

People - Research shows that the customers that would be attracted to the Upcycling business is younger males and females and older females wanting to try upcycling as a side hobby.

The market landscape

In the past, when there was no option for online advertisement, companies would market their product or organisation through directories such as the yellow pages or local advertising space. They would possibly hand out leaflets and promote by word of mouth. As our world is becoming frequently more digitally orientated, it is far easier in the 21st Century to advertise online through social media. According to the London School of Economics and Political Science, they have studied Social Media Platforms and Demographics and discovered that as of 2017, the worlds population was at 7.5 billion. 3.8 billion of these people all using the internet. That’s over half of the population having access to the internet. 2.89 billion of these internet users are actively on social media accounts. This proved that the best way to reach clients in the 21st Century is online as the advertising is more likely to reach a broad variety of clients this way. Although this shows the age group that may need the most education on waste and what options they have to change this, everyone can make a difference in a small way therefore upcycling furniture is suitable for anyone. The statistics for Facebook alone as a social platform is that it has two billion users with 1.2 of these active each day. There are many companies now using facebook as ‘free’ advertising space as you can create a company page, invite followers to keep up to date with your product and customers can leave recommendations for the company which then builds a reputation. Many business’ will use this to keep in touch with their customers and provide regular updates on their progress, and all free of charge. This is how Shabby Sheek Revivals will begin to market the business and company as a whole. Shabby Sheek Revivals will first create a business page on faceook and also create a website with links on the facebook page for customers to visit. It will use facebook as a building block to begin and gain interest from possible clients. We will upload photos of finished products that have been upcycled by ourselves to gain ‘likes’ and post regular updates and short tutorials to educate on how we have achieved the finished product. There is a boost option on facebook which will allow the posts to show more frequently on our target audiences pages to reach the right customers. Our target audience for the education services of the business is ideally the younger generation, males and females as this was surveyed to be the age group least likely to upcycle. Although according to the Daily Mail, as there is now more than one in five single females who are homeowners, more females are taking it into their own hands to handle the DIY in their homes. 60 percent of women in the UK who live with a partner state that they are more likely to attend to any DIY tasks in the home themselves as mens practical skills are in decline. From my own research of looking at facebook groups and DIY pages, it is mostly women who are attempting to upcycle. This is why I believe the target audience for Shabby Sheek needs to be aimed at younger people and mostly females. Initially, this will be the target audience used for the Facebook boost to generate interest. The workshops for teaching people how to upcycle themselves will then be advertised through the facebook page and the results will be published to the page and the website to show others what they can achieve. There are however negatives to using social platforms such as facebook as it also gives people the option to write negative comments about the business which could affect the reputation, however if the company prides itself on customer service and interactively listens to the customers wishes on what they want to see created next, this should only be a small issue as the positive recommendations would outweigh any negative comments. Facebook provides many opportunities for a small business starting up with little risk as there is no cost involved other than ‘boosting’ a post at a small fee. It provides a great starting platform for any business to use to gain return custom. Customers can see what Shabby Sheek are upcycling, what people who have visitied the workshops have created and also links through the facebook page to the website to be able to purchase the recommended products that the company uses. All profits made through sales of the upcycled furniture, supplies and the workshops will be re-invested into purchasing more furniture to start the process again.

Changes in demographic and lifestyle are affecting the buying habits of everyone. People are becoming aware of the impact the environment has on all of us and it is becoming more socially acceptable for us to re-use, reduce and recycle where possible.

Upcycling has been around for centuries, up until the 19th century ‘everything one owned was cherished, taken care of, and used to the very limits of its utility’ (Fromm, 1976). This is no longer the case as companies are creating mass produced, flat pack furniture for ease of transportation, however, do not last as long as older pieces of furniture made from quality material. According to Professor Gay Hawkins, he believes that we are not mindful of what we waste. He wrote an article discussing that it became ‘normal’ to buy mass produced furniture and that ‘exchangeability, replaceability and a throw away mentality’ took over to assist in the production to increase sales over quality. (Hawkins, G, 2001) This statement is unfortunately very true as it is far easier for people to throw items which are no longer of use away rather than adapt it into something different to cut down on waste. From research, The British Heart Foundation has discovered that it is the younger generation - people aged between 16 and 24 that do not recycle old furniture simply because they do not understand how to and are unsure how to donate. In addition to this, nearly a third of people have thrown away items that were in good enough condition to restore and re-use. This shows that there needs to be more education for this age group to resolve this issue. 

Brand strategy

The brand will be focused on revamping older furniture and highlight the importance of recycle and re-use. People are becoming more aware of the affect waste can have on the environment and they are trying to recycle where possible. We will focus on this as a main aim to make the world a little better one piece of furniture at a time. The business logo will consist of previously upcycled items to show evidence of what can be achieved and so that it is clear what our service provides.

Promotional strategy

From researching other local business’ similar to Shabby Sheek Revivals, there are some other upcycling companies nearby, however there are few that offer tutorials and workshops to learn yourself. This is why I believe this is a service that helps us stand out from others as it doesn’t just offer an opportunity to purchase a bespoke item but educates others to be more creative whilst helping reduce waste as they will be more likely to upcycle something they already have, instead of throwing it away to build up in landfill.
Budget

As the company will be run from home and promoted mostly online, the costs for the business will be low. This allows all profits to be re-invested into the company and allow it to continually grow.

Conclusion

To conclude we looked at research on who would be our target audience and to understand who our customers would be. The plan helped to achieve this by looking at studies of who the business would apply to. It also allowed us to discover the platform that we would use for marketing and to keep costs as low as possible for advertising. Facebook was proven the best option as it allows a company to advertise for free and to gain custom whilst continually promoting the business.
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