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[bookmark: _Toc5633414]Executive Summary
This report is based on the problem solving and the decision making of the organisation. The company that has been selected for this report is the Tesco. The company, Tesco, was initially attentive in the market of foods and drinks. Now the company, Tesco, is also working in many other areas which involves the clothing line, music downloads, consumers’ electronics stuff, financial services, health services, inter services and many other services as well. The organisation is also functioning in many other countries. Tesco is currently operating in the United States, Malaysia, Turkey, Thailand, Korea, Poland, China, and France and in many other countries. Currently, the Tesco has around 7,000 outlets in the overall world. Majority of the revenue of Tesco is generated by the market of the United Kingdom. The company has a very vast market in the United Kingdom as compared to the other countries. Basically, the United Kingdom is the major market of the company from which the company is getting most of the revenues. Furthermore, the analysis of the organisation has been evaluated in this report in order to solve the problems of the report and to make the decisions for the organisation. The internal analysis of the organisation has been evaluated from the SWOT analysis while the external analysis of the company has been evaluated by the PESTLE analysis. After analysing the internal and external environment of the organisation, the analysis of the problems has been evaluated that the company is facing right now. After analysing the problems of the company, the recommendations and the solutions has been suggested to the company in order to implement the changes in the organisation. After the recommendations and the suggestions, the conclusion of this report has been evaluated in which the whole report has been concluded in terms of the Tesco. 

[bookmark: _Toc5633415]Introduction
This report is about the problem solving and decision making of the organisation. The selected organisation for this report is Tesco. The analysis of problems of Tesco has been discussed by the PESTLE analysis and SWOT analysis of the report. Tesco is one of the largest retailers in the industry or in the market of retail in United Kingdom. The corporation, Tesco, comes under the top ten retailers in the industry of retail. The Tesco was first appeared in the year 1924. The first store of Tesco was opened in 1929 in “Burnt Oak, Edgware and London”. From past many years, the company, Tesco, is providing the jobs to the millions of people in the industry of retail. The founders of Tesco are “T.E. Stockwell and Jack Cohen” (Bhardwaj, 2012). 
The company, Tesco, is generating the profit of more than £59.4 billion from the overall world. There are more than 500,000 employees who are currently working in the organisation around the world. The company has its own website and offering the online services to its customers as well. The website of Tesco is very popular in the United Kingdom. The company, Tesco, was initially attentive in the market of foods and drinks. Now the company, Tesco, is also working in many other areas which involves the clothing line, music downloads, consumers’ electronics stuff, financial services, health services, inter services and many other services as well. The organisation is also functioning in many other countries (Hassan, 2013). 
Tesco is currently operating in the United States, Malaysia, Turkey, Thailand, Korea, Poland, China, and France and in many other countries. Currently, the Tesco has around 7,000 outlets in the overall world. Majority of the revenue of Tesco is generated by the market of the United Kingdom. The company has a very vast market in the United Kingdom as compared to the other countries. Basically, the United Kingdom is the major market of the company from which the company is getting most of the revenues (Xie, 2013). 
The company, Tesco, is selling around 40,000 products which includes the clothing lines and the other non-food items. Moreover, the company is also working on its expansion on the regular basis and also working on the advancement and the development of the organisation. The main aim of the company is to provide all the best products under the one roof so that it will save the time and money of the consumers (Hassan, 2013). 

[bookmark: _Toc5633416]Discussion
The company, Tesco, is generating most of its revenues from the market of the United Kingdom. The business was initially started in the United Kingdom with the aim to provide the best products to the customers that can satisfy their needs according to their requirements. The company initially started with the products of foods and drinks. Now the Tesco is operating in many other countries of the world and providing its best services to its customers in terms of everything (Brannen, 2013). 
The employees of the company are very much cooperative and trained. The employees are serving the customers with the best services and handling the customers in the very positive manner to gain the loyalty and satisfaction of the customers. The company is the multinational store of merchandise and grocery. The company was initiated by the British people in the United Kingdom. Although the company is operating in many of the countries of the world, however, the company is generating its major revenue from the market of United Kingdom (Haddock-Millar, 2015). In this report, the interior and outside analysis of the company has been assessed. The external analysis of the company is evaluated through the PESTLE analysis. While the internal study of the corporation is appraised through the SWOT analysis. 
The PESTLE analysis of the organisation will helps for analysing the external situation of the company that where the company is standing in the industry of the retailers. The SWOT study of the company helps to analyse the internal environment or internal situation of the organisation that how the organisation is operating and functioning internally in the organisation. The company has its own website and offering the online services to its customers as well (Lin, 2018). 
The website of Tesco is very popular in the United Kingdom. The company, Tesco, was initially attentive in the market of foods and drinks. Now the company, Tesco, is also working in many other areas which involves the clothing line, music downloads, consumers’ electronics stuff, financial services, health services, inter services and many other services as well. The organisation is also functioning in many other countries (Crushman, 2014). 

[bookmark: _Toc5633417]PESTLE Analysis
[bookmark: _Toc5633418]Political Factors
The company is operating in many different states worldwide. Because of its operations in the different countries of the world, the company has many of the political factors that has been considered by Tesco. The company, Tesco, is highly persuaded by many of the conditions of the politics of the countries in which the company is operating and functioning. The organisation, Tesco, is considering many of the factors of politics which involves the government polies, laws of labour, stability as well as instability of the politics, policies of taxes, and policies of trade along with the different restrictions of the different states or different countries. Moreover, the organisation, Tesco is providing the different opportunities to the old age people, students and the disabled people at the very low rates (Ayodele, 2013). 
[bookmark: _Toc5633419]Economic Factors
The monetary issues of the countries are highly anxious by the organisation, Tesco, as they are encouraging the costs, prices, demands and profits of the different countries. The factor of unemployment also disturbs the growth of the economy as it decreases the demand of the products that is expected from the market. Moreover, this factor of unemployment also disturbs the cycle of the production of the products. Mainly, these discussed issues related to the economy are outside the control of the organisation. However, their properties on the routines and the marketing mix can be insightful. Moreover, there is the high risk for the company if the food market of the United Kingdom will get slow due to the earning of maximum revenue of the company by the market of the United Kingdom. This situation can also affect the organisation very badly in almost every manner. As the organisation is expanding and growing its business in the overall world however, the main market of the Tesco is the market of United Kingdom (Ayodele, 2013). 

[bookmark: _Toc5633420]Social Factors
The company, Tesco, is functioning in the overall world and each and every country has its own social and cultural factors that everyone in the country is following. The customers of British have moved themselves towards the one roof shop as it is easy for the people to access each and everything under the one roof. Moreover, this trend of shopping under one roof also saves the money as well as saves the time of the people. By the consideration of all these factors, the company, Tesco, has increased the amount of non-food items or products that are available in the store for the customers to get easy access on the products. This factor will help the company to increase the sales of the organisation and will also satisfy the needs of the customers as every product is available under the one roof. Moreover, there are also many of the demographic factors that has increased the demand of the valuable goods and services. These demographic factors involves the working ladies, old age people and the decrease in the trend of making food at home (Wood, 2016). 

[bookmark: _Toc5633421]Technological Factors
In today’s world, the technology is playing the essential and significant role in each and every business. The technology has highly impacted the advancement and growth of the multiple products of the organisation. The technology factor assistances the customers as well as the organisation at the same time that helps the organisation to gain the loyalty of the customers along with the satisfaction of the customers. Because all these products and services are available and personalised that makes the factor shopping more advanced and easy for the customers. Few of the technologies that the company, Tesco, is currently operating involves the wireless devices, electronic labelling of the shelves, scale of intelligence, recognition of the radio frequency as well as the machine of self-check-out (Mollah, 2014). 

[bookmark: _Toc5633422]Legal Factors
There are various number of administration rules which have a non-stop influence on the presentation of the organisation. As, the business is functioning in many different countries of the world, so the company has many competitors who are offering the same products and services at the lower prices as compared to the Tesco. This is also the one of the biggest threats of the organisation. Moreover, the company, Tesco, has to face many other legislative factors which involves many of the products that are not allowed in different countries. For instance, Pakistan is the Islamic country and there are numerous products that are prohibited in their religion (Imrie, 2014). 
Every country or state have different issues related to the legal factors and Tesco is also getting affected by many of the legal factors of the different countries or states. Furthermore, the company, Tesco, has to face many of the other laws which involves the laws of the consumers, laws of competition, laws of health and safety as well as the different laws of employment factors. Every country have different terms and conditions that has to be considered by the company, Tesco, as it is operating in the market of the different country which have different laws and regulations (Evans, 2018). 

[bookmark: _Toc5633423]Environmental Factors
The factors of environment involves the changes in the climate and the changes in the weather. The change in the factor of temperature or climate has an influence on the numerous which involves the farming, tourism as well as the insurance. The company, Tesco, always considers the factor of the changes in the climate along with the factor of weather changes and making it the key plan of the company. The Tesco always considers the issues that are related to the environment and focus on avoiding the factor of pollution. Moreover, the company, Tesco, tries to reduce the carbon footmark as much as it can. Furthermore, the company, Tesco, always inspire the processes of the recycling and reusing. Tesco has also the department of the Corporate Social Responsibility (CSR) which is working on all the issues that are related to the environment for the making the pollution free environment (Ayodele, 2013). 
[bookmark: _Toc5633424]SWOT Analysis
[bookmark: _Toc5633425]Strengths
One of the biggest strengths of the company is that they are the leaders in the market of the UK. The corporation has also the active operations that are available online at their websites. The financial position of Tesco is very much strong in the market. Moreover, the company has the strong brand identity in the market (Haleem, 2017). 

[bookmark: _Toc5633426]Weaknesses
The major weakness of the company, Tesco, is the deficiency in the flexibility and the major dependency on the arcade of United Kingdom. Moreover, the business has the weakness of the debt reduction. The weaknesses of the company also involves the determination of the moderate workers (Mentis, 2013). 

[bookmark: _Toc5633427]Opportunities
The Tesco has the many opportunities to grow its business in the market and to make the company successful in the market. The company, Tesco, has the opportunity of the discount chain launch. Moreover, the company have also many other opportunities which involves the opportunity of the diversification in the variety of the products and the enhancement in the strategies and policies of the marketing. Furthermore, the company, Tesco, has the opportunity of development in the international market (Jenkis, 2015). 
[bookmark: _Toc5633428]Threats
One of the biggest threats to the company is the threat of the local stores that are providing the products to the people at the lower prices. Moreover, the threats of the company also includes the fluctuations in the currency of the different countries as the company is operating in many different countries of the world. Furthermore, the company have also the threats of the rapid and fast growth and advancement of the rivals and the increase in the costs of the raw materials (Jenkis, 2015). 

[bookmark: _Toc5633429]Analysis 
The company was initiated by the British people in the United Kingdom. Although the company is operating in many of the countries of the world, however, the company is generating its major revenue from the market of United Kingdom. In this report, the internal and external analysis of the company has been evaluated. The external analysis of the company is evaluated through the PESTLE analysis. While the internal analysis of the company is evaluated through the SWOT analysis. The PESTLE analysis of the organisation will helps to analyse the external situation of the company that where the company is standing in the market place or in the industry of the retailers (Nobre, 2017). 
The SWOT analysis of the company helps to analyse the internal environment or internal situation of the organisation that how the organisation is operating and functioning internally in the organisation. The PESTLE analysis and the SWOT analysis of the organisation has been analysed above in this report. There are many of the problems that are facing by the Tesco. The company, Tesco, needs to identify these problems in order to achieve the successful business in the longer run. Moreover, the company should recognise many other different problems that can affect the business in any manner. The problem of Tesco involves the perception of the low quality of Tesco products (Gomes, 2015). 
The company initially started with the products of foods and drinks. Now the Tesco is operating in many other countries of the world and providing its best services to its customers in terms of everything. The employees of the company are very much cooperative and trained. The employees are serving the customers with the best services and handling the customers in the very positive manner to gain the loyalty and satisfaction of the customers. Moreover, one of the biggest problems of the company involves the lacking of domestic knowledge of the culture as well as the customers (Schwend, 2017). 
The company has also the market competition by the new and existing rivals of the same industry or the same market. Furthermore, the company has the biggest problem that it is focussing more on the market of the United Kingdom. There is extremely high competition in the market for the resources as well as for the customers. The company has a very vast market in the United Kingdom as compared to the other countries. Basically, the United Kingdom is the major market of the company from which the company is getting most of the revenues. The company, Tesco, is selling around 40,000 products which includes the clothing lines and the other non-food items. Moreover, the company is also working on its expansion on the regular basis and also working on the advancement and the development of the organisation (Patel, 2018). 
The main aim of the company is to provide all the best products under the one roof so that it will save the time and money of the consumers. The company was initially started in the United Kingdom with the aim to provide the best products to the customers that can satisfy their needs according to their requirements. The company initially started with the products of foods and drinks. Now the Tesco is operating in many other countries of the world and providing its best services to its customers in terms of everything. The employees of the company are very much cooperative and trained (Ayodele, 2013). 
The employees are serving the customers with the best services and handling the customers in the very positive manner to gain the loyalty and satisfaction of the customers. The company is the multinational store of merchandise and grocery. The company was initiated by the British people in the United Kingdom. Although the company is operating in many of the countries of the world, however, the company is generating its major revenue from the marketplace of UK (Wood, 2016).

[bookmark: _Toc5633430]Recommendations 
After evaluating the external analysis and internal analysis of the organisation, it has been evaluated that the organisation must start working on the divergence by continuing in to the market or in to the market of the retail. Moreover, the company, Tesco, should also focus on the competitive edge as well for getting more and more shares from the market in the other countries of the world in which the organisation is operating or functioning. Moreover, the major threat to the company is from the small local stores that are providing the same products to the customers at the nearest place. Sometimes, the customers prefer to buy the products from the nearest stores in order to save their time and money. Furthermore, the company, Tesco, should also focus on the expansion of the market by taking the steps of partnership (Zhao, 2014). 
After analysing and after evaluating the internal and external factors of the organisation, few policies and strategies have been derived in order to make the organisation more advanced and successful in to the market or industry of the retailers. Tesco should start to focus on the international market as well because the company is focussing more towards the market of United Kingdom. Because of focussing too much on the market of United Kingdom, the company is losing its customers in the market of other countries. Mainly, the organisation is very much dependent on the market of the United Kingdom. The company should also focus on the growth of the organisation in the other countries of the world and should start to work on the market shares of the other countries. The brand, Tesco, is very successful globally however, the company is earning most of the revenues from its main share which is the market of United Kingdom (Zhao, 2014). 
Moreover, the company, Tesco, should also adapt some of the changes from its competitors in order to grow in the market of retail and for competing its customers in the market of retailers. The Tesco can easily get the competitive edge through working on the new opportunities and by converting the weaknesses of the organisation in to the strengths of the organisations. Moreover, the company should implement few of the new policies and strategies at different levels of the organisation for the betterment and for the growth of the organisation. Moreover, the company should also focus on the areas from which the customers are connected because that will lead to the loyalty and the satisfaction of the customers towards the company (Adewuyi, 2016). 
Furthermore, the company needs to focus on the potential market of the other countries in the world where it is operating. The company also needs to grow in other countries of the world where the Tesco is not operating or functioning currently. The company, Tesco, must focus on those areas where the company is lacking in the market. The company has many competitors in the industry of the retailers. Marks & Spencer, Waitrose and Asda are the main competitors of the Tesco. They are giving the tough time to the Tesco in terms of many things. For getting the competitive edge in the market, the company must focus on the market shares of the other countries for getting the competitive advantage in the market (Evans, 2018). 
The company, Tesco, has many opportunities for resolving the problems that are facing by them in the industry of retailers. The company can develop the awareness of the brand in the overall world. Moreover, the company can also expand its business in the many other countries in which it is not currently operating. Furthermore, the company, Tesco, should also focus on the expansion of the market by taking the steps of partnership (Evans, 2018).

[bookmark: _Toc5633431]Conclusion 
This report is about the problem solving and decision making. For the evaluation of this report, analysis of the selected organisation has been analysed. The internal examination of the business, Tesco, has been assessed by the SWOT analysis and the external analysis of the company has been appraised by the PESTLE analysis. It has been observed by this report that the company, Tesco, is generating the profit of more than £59.4 billion from the overall world. Moreover, there are more than 500,000 employees who are currently working in the organisation around the world. The company has its own website and offering the online services to its customers as well. The website of Tesco is very popular in the United Kingdom (Hassan, 2013). 
The company, Tesco, was initially attentive in the market of foods and drinks. Now the company, Tesco, is also working in many other areas which involves the clothing line, music downloads, consumers’ electronics stuff, financial services, health services, inter services and many other services as well. The employees of the company are very much cooperative and trained. The employees are serving the customers with the best services and handling the customers in the very positive manner to gain the loyalty and satisfaction of the customers. The company is the multinational store of merchandise and grocery. Moreover, the company should also focus on the areas from which the customers are connected because that will lead to the loyalty and the satisfaction of the customers towards the company. The company was initiated by the British people in the United Kingdom (Lin, 2018). 
[bookmark: _GoBack]Although the company is functioning in many of the nations of the world, however, the company is generating its major revenue from the marketplace of UK. Mainly, the organisation is very much dependent on the market of the UK. The business should also focus on the growth of the organisation in the other countries of the world and should start to work on the market shares of the other countries. The brand, Tesco, is very successful globally however, the company is earning most of the revenues from its main share which is the market of United Kingdom. Moreover, in this report, the problems of the company, Tesco, has also been analysed and the solutions and the alternatives has also been provided in this report. The company, Tesco, has many opportunities in the market from which the company can easily get the competitive edge in the market or in the industry of the retailers (Crushman, 2014). 
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