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This report analyses the idea of tufting workshops as a new branch of the existing business R&L Rugs. It explains how the idea was developed, presents the market research, outlines the marketing activities, and includes a twelve-month financial forecast.

[bookmark: _Toc1392871007]Introduction
The company and brand name is R&L Rugs. It is one of the few businesses in the United Kingdom that creates handmade tufted rugs.
As an extension of the main activity of producing custom handmade rugs, the brand is being developed further through the introduction of tufting workshops. During these workshops, participants create their own rug under supervision. In four hours, they learn the basics of tufting and work with simplified tufting guns selected for safety and ease of use.
The development of the brand R&L Rugs is connected to the work of two people. One partner is responsible for investment, while the other creates all handmade rugs and manages the artistic direction. Since art has always been a central aspect of this work, turning it into a business was a natural step. The idea of introducing tufting workshops appeared after receiving many questions from people who were interested in trying this type of craft. Although tufting was initially thought to be a new activity in the United Kingdom, its history goes back many years, and already in 1952 it was described as a growing industry (Attfield, 1994, pp. 205–216).
According to the Crafts Council report (2020), 73 percent of adults in the United Kingdom purchased handmade items in 2020. This shows a strong and increasing interest in handmade products, supported by the growth of social media and wider public engagement in creative activities.
A mission statement plays an important role for any company, as it adds uniqueness and shows how customer-oriented and competitive the company is (Fitzsimmons, Qin and Heffron, 2022, pp. 207–219).
For R&L Rugs, the mission statement is:
“We create handmade rugs that are not only a beautiful part of home decor but also a unique piece of art that carries the personal story of each client”.

[bookmark: _Toc1384985683]Methodology
To find out whether there is a place for this business idea on the market, primary research was carried out in the form of a survey (Heimann and Krstevska, 2022). We chose the survey method because it is important to know the opinion of people who live nearby.
For the secondary research, reports from Eventbrite and Creative Lives were used.

[bookmark: _Toc694559770]Findings
In this survey, 54 respondents participated. They live in Llandeilo, Swansea, and nearby towns, and their age ranges from 16 to 50+ (see Appendix 1).
63% of the respondents definitely want to try this type of workshop.
The survey shows that our prices almost match the prices chosen by the respondents.
Detailed information about the survey can be found in Appendix 1.
During the secondary research, several sources were analysed. For example, the Eventbrite Trend Report 2025 shows that 65% of consumers in the handmade sector are looking for a transforming experience and are ready to learn new crafts (Eventbrite, 2024).
The annual Creative Lives Participation report shows that more adults take part in creative activities, and the handmade sector is also starting to receive more grants (Creative lives, 2025).

[bookmark: _Toc66130926]Discussion
To begin with, the sole trader structure was chosen, with plans to switch to an LTD once a certain level of income is reached.
This structure was selected because it is the simplest form of business ownership: registration is easy, the owner has full control of the company, all decisions are made independently, and the tax system is simple and transparent (GOV.UK, 2023).
However, this structure also has disadvantages. The owner is personally responsible for all company debts, there is no direct partner to consult with, and large companies may have less trust in sole traders.
At the current stage, these disadvantages do not create problems, and the advantages outweigh the disadvantages (Drew, 2024).
The main location of R&L Rugs is Llandeilo, and the workshops will also start there. There will be no fixed address because we will rent spaces by the hour. This is convenient, as people from Swansea will not need to travel, and it is easy to rent a space in Swansea. There are plans to establish a permanent studio.
At the initial stage, this business will include only Owner 1, Owner 2, and a part-time worker. 
Part-time workers will be recruited through local Facebook groups and Instagram. It is important to find someone from the local area who is familiar with the brand and has a basic understanding of tufting. Training will be provided.
Several marketing activities will be used across different platforms. According to the information from September 2025, there are five top social media platforms that businesses need for advertising (Giles, 2025).  
Since the workshops are being developed as an extension of the existing brand, Instagram, Facebook, TikTok and YouTube are already used for both paid and free promotion. The research also showed that LinkedIn should be included as an additional platform, and it will be used.
After conducting research and recognising the importance of having a website for the workshops, a website was created where people can book available dates and find all relevant information (see Appendix 2) (Beech, 2025).
Business cards and flyers have also been created (see Appendix 3 and 4).
To develop this idea, personal savings will be used. There are plan to look for investors and apply for grants. 
To see the detailed cash flow forecast, see Appendix 5.
[bookmark: _Toc277103326]Conclusion
Based on all the research, it can be concluded that this business idea is viable because the survey shows a strong interest in the workshops, people like the product, and it is expected to be profitable.
There is very little competition because the product is still new on the market.
It is not a brand created from zero, it already exists and people know it, which means there will be more trust in the new product.

[bookmark: _Toc1785257947]Recommendations
Based on the findings, several actions can support the future development of the workshops:
1. Rent larger spaces when needed to accommodate higher numbers of participants.
2. Apply for grants to purchase additional equipment and improve the workshop experience.
3. Use local spaces for workshops to stay flexible and accessible for people from different areas.
4. Save money for a permanent studio that can support long-term growth.

[bookmark: _Toc1422735323]Essay
Importance of Excel in the digital era
I do not use Microsoft Excel very often; however, during my studies and business planning, I have realised how important it is in the digital era.
In the digital era, Microsoft Excel is used by more than 750 million people, which shows that it is necessary for many different purposes (Mohammad T Islam, 2025). I found Excel very useful while creating a business plan for my business idea, because this tool is not only used for creating tables, but is also a strong support for financial calculations (Charlesworth, 2024).
I usually prefer to delegate such tasks. However, when I was working on my business plan, I found Excel to be a very interesting tool. Because we were taught how to use Excel during our classes, I realised that I still remembered some things from school, and at university I refreshed and updated this knowledge, which helped me during the exams. I believe that universities are right to teach Excel to students from different fields, regardless of whether they will use it in the future, because Excel helps not only with calculations but also with many other tasks, which I will discuss later (Kelly, Hall and Connolly, 2023).
While conducting this research, I realised that in Excel I can not only create a cash flow forecast, but also carry out market analysis, sort information by relevance, track how many times a specific product has been sold, and do many other tasks. It is surprising, but Excel includes more than 400 built-in functions that help users complete a wide range of tasks (Aditya Nath Jha, 2024).
Having skills in Excel is useful not only for studying and running a business, but it is also a significant advantage when looking for a job. By checking many job vacancies on Indeed, it is possible to see “Excel skills” listed not only as a desirable requirement but also as a mandatory one. This shows that Excel has become an essential part of everyday life for many people (Brookfield, 2023).
It is also important to mention the convenience of working with Excel, as it is connected with Word and PowerPoint. This allows tables to be linked and used within documents and presentations, which was also done as part of this assessment.
During the literature review about Excel, I learned about the existence of Google Sheets, which is a very similar tool. However, Excel was introduced in 1985, while Google Sheets was released in 2006. Because of this, Excel is more popular and familiar to many people due to its long presence on the market (Britannica, 2025). I have not personally used Google Sheets, but it is often described as more progressive, as it allows online collaboration where several people can work on the same spreadsheet at the same time, which is a very useful feature (Siddiqui, 2024).
Excel keeps up with the times, and it is now possible to use the built-in AI Copilot, which adds another advantage. At the moment, I do not fully understand how it works, but I plan to explore it in the future.
Overall, by comparing Excel and Google Sheets, I understood that they are almost the same, except that Excel does not allow several people to work on the same file at the same time. Because of this, for students working on group projects at university, Google Sheets may be more suitable.
Another disadvantage of Excel is its complexity for beginner users, which I also experienced myself. However, in the digital era, it is easy to find tutorials on YouTube, which removes this disadvantage, apart from the time a person needs to invest.
For my business, Excel has shown great usefulness, as it helped me easily calculate my cash flow forecast (see Appendix 5). It also gave me additional ideas to use Excel for stock tracking and for recording income and expenses, as I previously did this using simple notes while avoiding Excel. Thanks to this assessment, I became convinced that working with Excel will save me a lot of time and effort, which I can then focus on developing my business.
As I found out, Excel is an essential part of life for many people in the digital era. It can be used by school pupils, students, business owners, office workers and even homemakers for everyday tasks.
Even with a strong competitor such as Google Sheets, Excel remains the preferred choice for many users because of its familiar functions and ease of use, even in daily activities.
For me, this assessment opened Excel from a new perspective. In the past, even when I saw others working with it, I used to think that it was not for me because it seemed too complex and I did not like working with numbers. Now, I have changed my opinion and realised that Excel actually simplifies my work by calculating data automatically or organising information. As a result, I will continue to use Excel more actively in the future.
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Appendix 1: Survey results
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Appendix 2: Website (Screenshots 1-6):
All the colours used in the website design are the colours of our brand, specially chosen with a designer to match the vibe of our brand.
Screenshot 1 – Homepage
[image: ]



Screenshots 2, 3 – About us
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Screenshots 4, 5, 6 – Our projects, Services, and Reviews
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Appendix 3: Business card
These business cards were not created for this research; they were taken from my existing and active business.
[image: ]“Every rug tells a story” - this is the slogan of my business. We do not just make rugs, we bring each client’s story to life in their personal rug.
[image: ]






Appendix 4: Flyers
These flyers were not created for this research; they were taken from my existing and active business.
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Appendix 5: Cash Flow Forecast
Link: Cash flow forecast.xlsx
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If the workshop included all materials, water, and postage of your finished rug, how much would you
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Have you heard of tufting or tufting rugs before?
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Would you be interested in trying tufting one day? (and bringing home your own handmade rug)
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How often do you take part in creative or craft workshops?
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