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Marriott International vs. Accor International

[bookmark: _Toc126461853]Introduction

The report is aiming to compare Marriott International hotel chain with Accor International based on their similarities and position on the hospitality market. For this reason, in order to provide an overall image about the financial management of the two hotel chains, there will be done comparisons between the two hotel chains total revenues. As well, it will be stated which is the market position in order to be able to give Recommendations related to growth opportunities at the end of the report.The financial commitment related to the Customer Service relationship will also be compared and debated further, while at the end of a report there will be a conclusion which will summarize the findings. 

 
The Marriott Group operates nearly 5,000 hotels spread out throughout more than 127 countries, making it the most extensive hotel chain in the world and in addition to this, it was the very first hotel firm in the history of the globe to introduce an online reservation system for rooms in hotels. When you check in at a Marriott, you will not have to deal with any of the tedious tasks that are necessary at nearly every other hotel, such as waiting in line at the front desk to have a copy of your passport made, having money or a security deposit collected, or dealing with any of the other drudgery that comes along with it and the fact that the finalization of the formalities can be postponed until a later time will be appreciated by those individuals who have been traveling for an extended period of time or who have had an especially hard day at the office. (Baltazar, 2021)


The Marriott group, much like Uber, employs a strategy known as "light asset ownership," in which only a limited number of the company's physical assets are held in actual ownership and the great majority of Marriott's hotels adhere to a business model known as the franchise, which allows for independent business owners to found and run their own businesses while still adhering to Marriott's guidelines on service and overall presentation. This business model is very similar to that of Uber in many respects. (Fact Snippet, 2022)

Issy-les-Moulineaux, a suburb of Paris, serves as the headquarters for the Accor International  administrative operations and the conglomerate is comprised of 25 separate brands and conducts business in a total of 100 countries throughout the world. The company not only manages the daily operations of more than 4,500 hotels, residences, and other resorts, including high-end brands such as Fairmont, Sofitel, and Pullman as well as more affordable options such as Mercure, Novotel, or Ibis,  but it also rents out private properties and coworking spaces and provides other hotel-related services such as concierge assistance, event planning, and the introduction of cutting-edge technological solutions. (Explore France, 2013)

Young employees who are under the age of 35 are represented on a separate executive committee that AccorHotels has established and the organization has made the decision to give its newest employees the opportunity to take part in this renewal as a component of its mission to broaden its perspectives and question the conventions that have been established. By accepting the same issues as the Executive Committee, AccorHotels' leadership has demonstrated its commitment to maintaining the company's relevance by forming the Generation Y committee. (Dream Travel On Points, 2022)
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Marriott International has only lately made its financial filings public, and these documents disclose that the company's current revenue (TTM) is $19.29 billion and the company's revenue in 2021 was $13.85 billion, representing an increase over the previous year's total of $10.57 billion which was also a record high and the hotel chain Marriott International has 121,000 staff members and generates $114,520 in average annual revenue per employee which is a great thing according to statistics and a very high amount of income comparing with Accor International. (Clabaugh, 2022)

Accor, on the other hand, reports that the company's current revenue  is $2.49 billion, which is in line with the most recent information that has been made available and the fact that the company's revenue increased to $2.49 billion in 2021, representing a rise from the $1.99 billion it had brought in the previous year. A company's revenue is the total amount of money it brings in from the sale of its products and services so, the prosperous performance of Accor in the first quarter of 2022 is another evidence that the economy as a whole is on an upward trend and that the hotel, food service, and entertainment industries are once again thriving. The dynamic character of our markets in Europe, the Middle East, and the Americas is a fundamental driver in these outcomes, along with the robust demand for our Luxury and Lifestyle properties and domestic travel and even if it is recorded a lower revenue than Marriott International, Accor is constantly growing which is beneficial. (Dehoui. 2022)
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A strong brand is the foundation upon which Marriott International may construct its brand awareness and reputation as an industry leader so, By implementing the tactic of brand extension, Marriott Hotels has the potential to get a significant amount of additional knowledge regarding its clientele and as a result of the power of its "main brand," Marriott Hotels is in a position to design, manufacture, and launch on the market a variety of cutting-edge new products. (Statista, (2022), 

 Conducting in-depth research on the target market is essential to reaching this objective and Marriott Hotels, as part of its efforts to build a strong portfolio of brands, conducts extensive consumer market research to learn about the likes and dislikes of its target audience across a wide range of offerings. This research is gathered as part of the company’s efforts to build a strong portfolio of brands and the of this decision, the public’s opinion of the company as well as its brand recognition have both improved significantly. (HN, 2017)

According to Accor, travelers are looking for hotels that provide a professional environment in addition to possibilities to network and entertaining activities in a metropolitan location so, the company maintains that visitors are more interested in staying at hotels that provide something unique, despite the fact that Marriott is the market leader in this sector. Accor is reawakening our five senses through cutting-edge new experiences, such as viewing original works of art, sampling original dishes and cocktails, smelling fragrant bouquets of flowers and essential oils, and touching fine wood and touchscreens and the lifestyle market is expanding and has the highest growth rate in the industry. Every every label dominates its own particular subset of the market and this is differentiating Accor International from Marriott hotel chain.(Gupta, 2019)
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The corporate social responsibility (CSR) strategy that is currently in use by the Marriott International group is known as Serve 360, and the company is the most recent example of a multinational corporation to align its responsible business activities with the Sustainable Development Goals established by the United Nations (SDGs) si the corporation asserts that the new social impact and sustainability program is intended to enhance commercial success while establishing a balance between the needs of employees, consumers, owners, the environment, and communities. This statement was made in reference to the corporation’s new social impact and sustainability program which can be further found as a common movement in Accor International’s case. (Serve 360, 2022)

As the company that dominates the hospitality industry on a global scale, with establishments and employees located in 125 countries and territories, Marriott International has the distinct obligation and opportunity to be a positive influence in every aspect of the company’s operations and this involves educating their  staff on the topic of human trafficking as well as contributing to the reduction of carbon emissions and water usage. (Bethesda, 2021)

Accor Hotels is making the same financial commitment to CSR strategy as Marriott International. Like Marriott, they are working to reduce their global impact and carbon footprint, and they are also attempting to address the concerns of their guests with regard to social and environmental responsibility so by making investments in environmentally friendly business processes and actively working to eliminate human trafficking, Marriott International has reaffirmed its commitment to reducing the company’s overall carbon footprint. The financial commitment to CSR strategy that has been established by Marriott International has also been adopted by Accor hotels. The approach to sustainability that Accor takes includes initiatives that are adaptable to fit the needs of individual hotels and that help encourage ongoing improvement. (Accor, 2016)

Customers and employees alike will be pleased to learn that the company will be taking part in the WATCH (We Act Together for Children) program and this program is dedicated to putting an end to the sexual exploitation of children for the purpose of commercial gain. It has made great progress, in particular in the areas of worker well-being, child protection, biodiversity management, water and energy management, and management of biodiversity as in the past five years, there has been a reduction of over 9% in the amount of water consumed, 5.3% in the amount of energy consumed, and 6.2% in the amount of carbon emissions. (Accor. 2015)
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There are currently a significant number of employees who routinely carry out their professional responsibilities while remaining in the convenience of their own homes, and analysts anticipate that this trend will continue to expand in the years to come and the global public health crisis has spurred the declaration of a hybrid or flexible approach to remote work by an unprecedented number of prominent corporations, with large online companies such as Twitter, Facebook, and Amazon leading the way in this regard. This shift may be traced back in large part to an issue that affects public health all throughout the world as according to the findings by the year 2025, 22 percent of the worldwide workforce will be carrying out some or all of their responsibilities away from the traditional place of employment. (eHotelier, 2022)

This pattern demonstrates that hotels and other types of hospitality facilities are modifying their services in order to cater to the requirements of both locals and visitors who are looking for employment in remote locations so, hotel chains such as Marriott International and Accor International and other establishments that serve food and drink have an opportunity to capitalize on this trend by adapting their offerings to meet the requirements of a market sector that is experiencing rapid growth and the provision of additional power outlets, free Wi-Fi, conference rooms, and high-quality coffee are all straightforward methods for achieving this goal. (Singh, 2021)

No one has any reason to doubt that themes of debate such as self-care and preventative medicine are currently on the rise so, Accor and Marriott stand to benefit immensely from this trend as the wellness industry evolves into a thriving market worth one trillion dollars as the hotels  and resorts that already have a spa on-site are in a particularly excellent position to compete in this industry. (Rauch, 2022)

The supply of traditional spa services for beauty and relaxation is growing at a much slower rate than the demand for health diagnostic technology and individualized treatment plans that are administered by trained professionals in either private or small group settings to promote vitality, healing, stress management, emotional balance, mindfulness, and improved sleep and these services aim to promote vitality, healing, emotional balance, and improved sleep. (Nova, 2022)
[bookmark: _Toc126461858]Conclusion
All in all, even if there are differences between the revenues of Marriott International and Accor International, both hotel chains are financially committed to make a change in the hospitality industry as well as offering their guests the most high-ended services in order to make their stay pleasant. For this reason, there can be concluded that having a strong financial management approach will most likely lead both hotel chains upper in the hospitality industry by bringing international recognition and further expansion possibilities. 
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