Assessment 2- Report

My concept for my multiplatform strategy was largely inspired by George Lucas’ strategy shown with Star Wars, which was brought to my attention by none other than the Godfather of transmedia himself - Henry Jenkins, in: ‘“I Have a Bad Feeling About This” A Conversation about Star Wars and the History of Transmedia’ (Jenkins and Hassler-Forest 2018). Reading about how Lucas used the merchandising rights to Star Wars expand the reach of the franchise through a range of mediums to boost engagement and sales was a genius play in my opinion, hence why I aim to do something similar with my project. 
I wanted to create a range of media outputs that could be used to accompany my individual project based around the Western Beacons Mountain Rescue Team, so considered what mediums could be best to help expand the reach of my project and further meet its main aims of which are: Educate people on Mountain Rescue including; what they do, how they do it, the fact that it is a voluntary organisation and that they rely on donations for funding and in turn attract more volunteers and donations from viewers of the film.
Webisodes
My 1st idea was to create a series of ‘webisodes’, or a modern equivalent to them, in this case optimising them for ‘Reels’ or ‘TikTok’s’ by making them no longer than 90 seconds long and editing them as portrait videos. These webisodes were short interviews with individual members of the Western Beacons Mountain Rescue Team, with B-Roll over the narration showing that member or what they were talking about. There were both advantages and disadvantages in how I chose to shoot and edit these, including: Shooting landscape but editing portrait means that it is hard to fit an entire shot on screen at once, especially closer/narrower shots. Something that helped prevent this was to shoot in 4k but edit in 1080p where possible, this meant there were more pixels to utilise without quality loss however this didn’t work when shooting slow motion video due to my camera only being able to shoot FHD60fps. The duration of time I was allowed for each profile I think was optimal. Initially, I was going to aim for 60 seconds a piece but soon realised that would not be enough time to get a character across without losing key point. I settled for 90 seconds which worked a lot better but was still not without struggles when deciding what questions/answers to sacrifice. Overall, I’d say that the webisode is the strongest piece of media I produced and has gotten the most positive feedback from test audiences due to how it tells its own sub-story and makes the viewer feel compelled to learn more. 

360/VR Video
The secondary idea that I had was to utilise 360/VR video as an immersive and borderline interactive experience. Being something quite niche and something I could not find having ever been done before (360 integrated with mountain rescue), I thought it would be a good way to give consumers a memorable experience. Whilst trialling the concept, I received feedback stating that viewers found the video ‘trippy’, and I have since researched ways in which I could help reduce this ‘trippy’ feeling and concluded the best way to do this would be to upgrade equipment used to an Insta360 X3, which would mean higher quality video, with better stabilisation. This would become more important if someone was to consume it through a VR headset as nausea can be easily induced through poor quality film on one of them. My test audience fed back positively to the concept overall however, saying it ‘made them feel like they were in a mountain rescue training scenario’ This was my aim when developing this concept, so has been successful overall.
Podcast
Thirdly, I wanted to create a podcast to accompany the other media streams I was creating. Whilst this is partially to do with a personal interest in podcasts and desire to endeavour into the art form itself, it was also a logical choice looking at the growth of the industry over the past decade and identifying how other creatives have utilised it alongside other content they create. The podcast industry is set to be worth USD 89.64 billion by 2028 (Yahoo!Finance, 2023), so not only is it extremely popular with over 50% of adults in the UK having listened to one (Social Shepard, 2023.), it is also potentially extremely profitable, meaning more money to go back into Mountain Rescue. The aim with the podcast would be to talk to a variety of the Western Beacons Mountain Rescue Team Members, as well as potentially expand later, talking to more teams. These long-Form interviews could expand upon what was covered in the short form character profiles. This idea was inspired partially by the likes of MKBHD or Marquess Brownlee, a Youtuber who makes technology related content. He uses YouTube as the ‘main’ distribution platform, publishing >25 Minute videos on different technology related topics, then uses his podcast: ‘WVFRM Podcast’ to have hour+ long conversations about the same technologies and further expand upon it (Marques Brownlee - YouTube, 2023) (WVFRM Podcast - YouTube, 2023).

E-Booklet/Magazine
The E-booklet I decided to create as a means of altering my approach. Whilst the other pieces of media within my strategy aimed to benefit The Western Beacons Mountain Rescue Teams by increasing donations and potential volunteers the main aim of this piece was to increase people conscience’s by educating them on how to visit the Brecon Beacons National Park responsibly in such a way that minimises their chances of needing emergency services, or if they do, it is a best case scenario for rescue teams, with the visitors being adequately prepared to be self-sufficient where possible. To maximise the accessibility of this document, I made it accessible online so anyone can access it at any time as well as cut the costs of printing.  I used Yumpu due to it being the most effective way of hosting an electronic publication from an uploader and consumer perspective. Print versions could potentially be an avenue I’d explore in the future though, as a means of making the publication that little bit more accessible to the minority who wouldn’t have online access.
Photobook
My Final concept media is for a photobook. This medium would be more applicable for an audience who were already aware of the team, i.e., the team members themselves, their friends/families, or other general supporters of the organisation. The aim would be to charge for these photobooks with profits going back into the organisation.
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