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AI Acknowledgement  
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 4 - acknowledgement of the use of multiple AI tools: 
I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the American Civil War. 
2. Please provide me with materials on the reception of Gone with the Wind. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material: 
1. Remove background from Figure 1. 
I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence.
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[bookmark: _Toc201936637]Introduction 
This report summarises the key findings from market research carried out to assess the potential for opening a smoothie bar. It examines customer preferences, local demand, competitor activity, and expected pricing. The research also includes analysis of questionnaire responses to better understand target audiences and their buying habits. Alongside this, it looks at web development and SEO strategies to boost online visibility and attract customers. The insights gained will help shape product offerings, branding, and the overall approach to entering the market. 
[bookmark: _Toc201936638]Market Research 
My business concept involves establishing a premium smoothie bar that offers exclusive, high-quality products. The primary objective is to cater to health-conscious individuals by providing nutritious and delicious smoothie options that support their wellness goals. The smoothies will be made with fresh, natural ingredients, including real fruits and vegetables, ensuring optimal health benefits. Additionally, the business will feature a proprietary line of branded supplements designed to enhance vitamin intake, boost protein, promote fat burning, increase mental alertness, and help customers achieve their fitness and dietary objectives.
To validate this business idea, I am conducting thorough market research to assess demand, gather customer feedback, and evaluate the reliability of the data collected. A well-structured questionnaire is essential for success, particularly for a new venture, as it provides a clear strategic direction, outlines actionable steps to achieve business goals, and establishes measurable benchmarks for progress. This research will help refine the business model and ensure its viability in the competitive health beverage market.
Purpose 
1. Size of market 
2. Market Trends 
3. Forecasting 
4. Planning 
5. Evaluation of strategic /promotions
6. Assessing the marketing mix
7. Identifying the market segmentation
8. Identifying customers’ needs
9. Identifying the competition
10. Identifying opportunities/ gaps in the market
11. Reduce Risks
8 objectives 
•	Target new customer
•	Build Brand Awareness 
•	Launch new products or service 
•	Enter new market internationally or locally
•	Enhance customer relationships
•	Increase profit 
•	Finding out who my competition is
•	Knowing the rate and extent of completion and strength and weaknesses of other competitors.

[bookmark: _Toc201936639]Market Research Using Questionnaires: Importance and Analyses  

Upon Conducting market research through questionnaires is a fundamental method for gathering insights about customer preferences, behaviours, and expectations. As part of my primary research for a new business venture, I developed and distributed a questionnaire aimed at understanding consumer interest in healthy beverage options, particularly smoothies. This survey was essential for identifying market gaps, understanding customer needs, and shaping a product and service offering that aligns with consumer demand (Kotler et al., 2021).
The importance of carrying out this survey lies in its ability to collect first-hand information from potential customers. Unlike secondary research, which relies on existing data, a questionnaire allows for targeted, up-to-date insights that are specific to the business concept (Brace, 2018). It also provides both qualitative and quantitative data, helping to support evidence-based decision-making. For example, the survey results helped determine price sensitivity, preferred flavours, and consumer interest in environmentally friendly packaging—factors that align with the growing demand for health-focused products (Mintel, 2023). Without such direct feedback, assumptions about the target audience could result in poor business choices and missed opportunities (Burns and Bush, 2020).

One important closed-ended question on figure 1 was: “When are you likely to buy smoothies?” This question helped determine peak buying times, which is essential for planning store hours, staffing, and targeted promotions. For example, if a large portion of respondents selected “, late Morning,” it suggests that smoothies are commonly seen as a breakfast or energy-boosting option. This insight helps guide operational decisions—like opening earlier in the day and menu planning, such as offering protein-rich or meal-replacement smoothies for morning customers (British Soft Drinks Association, 2022). If a significant number also chose “Lunchtime,” it indicates that people are seeking healthier alternatives to traditional lunch meals, which can influence combo deals or midday marketing strategies. Understanding time preferences allows a business to maximise sales potential by aligning with customers’ daily routines (Solomon et al., 2019).
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[image: ]Another insightful open-ended question on figure 2 was: “What would make you return regularly to a smoothie bar?” Responses to this question included consistent product quality, friendly staff, loyalty rewards, and competitive pricing. This question was key to understanding long-term customer retention. It revealed that creating a welcoming environment and offering incentives—such as discounts, punch cards, or exclusive member deals—could encourage repeat visits and develop customer loyalty over time. In the food and beverage industry, repeat business is critical, as loyal customers tend to spend more and refer others (Payne and Frow, 2017).

Overall, the combination of closed and open-ended questions provided both structure and flexibility in the responses. Closed questions delivered measurable trends, while open-ended questions gave space for deeper insight into customer expectations and behaviour. Both formats played a critical role in understanding the market and preparing a customer-driven business model.
To conclude questionnaire was helpful for gathering specific and useful market research data.  By combining quantitative data from closed-ended questions with qualitative data from open-ended responses, it presented a complete picture of the target market.   This knowledge was helpful in building a business plan that put the customer first.   If we didn't do this kind of research, we would have to speculate what people want and do instead of looking at genuine data.

[bookmark: _Toc201936640]Website Development 
In today’s digital age, having a website is essential for promoting products, engaging with customers, and building brand credibility. The website serves as the central hub of the business, showcasing the smoothie menu, nutritional information, seasonal offers, and loyalty rewards. It also features an easy-to-use online ordering system, a booking option for group events or wellness workshops, Customer reviews and testimonials are displayed to build trust and social proof, encouraging new customers to try the brand. The inclusion of SEO (Search Engine Optimisation) tools—such as keyword-rich content, meta descriptions, and location-based tags—will help the website rank higher on search engines like Google, increasing visibility to local customers searching for healthy drink options. Through the website, the business aims to enhance customer engagement, drive online and in-store sales, collect user feedback, and build a loyal community of health-conscious consumers. Ultimately, the website is a key driver of business growth, ensuring the smoothie bar remains competitive, accessible, and connected to its market.
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The Importance of a Website for Business Growth
A professional website enhances business credibility, expands market reach, and drives sales. Research shows that 84% of consumers consider a website as trustworthy as an in-store presence (BrightLocal, 2023), while 76% of small businesses with a website report increased customer engagement (GoDaddy, 2024). A website operates 24/7, enabling global accessibility and lead generation (Forbes, 2023). Additionally, Google ranks businesses with optimised websites higher in search results, improving visibility (Google, 2024). Without a website, companies miss digital opportunities, risking lost revenue and competitive disadvantage (Harvard Business Review, 2023). Thus, a website is essential for modern business success.
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In today’s competitive and fast-paced digital economy, operational efficiency is crucial for the sustainability and growth of any business. For small enterprises such as Swansea Smoothie Bar, leveraging versatile, low-cost tools can be a decisive factor in maintaining profitability. Among such tools, Microsoft Excel stands out as one of the most powerful and accessible platforms available in the digital era. Far beyond its reputation as a simple spreadsheet program, Excel offers robust functionalities in financial planning, inventory control, data analysis, and strategic forecasting. This essay explores the integral role of Microsoft Excel in modern business operations and illustrating how important it is for business and students in the digital era. 




1. [bookmark: _Toc201936641]Financial Management and Budgeting

Strong financial management is essential for small food enterprises, such as smoothie bars. Microsoft Excel offers a practical and accessible way to oversee daily financial activities. Its budgeting and forecasting features are particularly useful for small business owners looking to plan ahead (Smith, 2022). By regularly recording sales figures, owners can identify patterns in revenue and pinpoint busy periods, which supports more informed business decisions (Johnson & Lee, 2023).
Excel also makes it easier to keep track of both fixed expenses (like rent and equipment) and variable costs (such as fresh ingredients and packaging materials), helping business owners stay on top of their finances (Small Business Association, 2023). Simple formulas can be used to calculate profit instantly by subtracting expenses from income, which allows owners to make quick changes to pricing or spending when needed (Brown et al., 2021). This kind of financial oversight is particularly important in the food service sector, where operating margins are usually narrow (Wilson, 2022)


2. [bookmark: _Toc201936643]Data-Driven Decision Making

Excel serves as a highly versatile tool for business analysis, allowing users to carry out detailed calculations, run statistical tests, and build predictive models. With features like PivotTables, VLOOKUP, and regression tools, companies can spot patterns, project future sales, and streamline their operations (Carlberg, 2021). Small and medium-sized businesses especially appreciate Excel because it’s more affordable than many specialised business intelligence platforms. For instance, marketing teams often rely on Excel to evaluate the success of their campaigns by tracking metrics such as click-through rates and conversion rates. Likewise, supply chain managers use Excel to monitor stock levels and anticipate changes in demand (Jelen & Alexander, 2020). These functions empower businesses to make informed, data-driven choices without needing advanced technical skills.



3. [bookmark: _Toc201936645]Tax Compliance and Financial Reporting
Accurate record-keeping simplifies tax filings and ensures compliance with UK regulations. The owner can quickly generate a yearly report for their accountant, saving time and fees.
· VAT Calculations: Formulas can automatically apply 20% VAT to sales and expenses.
· Annual Summaries: Profit/loss statements (=SUM(Annual Income - Expenses)) prepare the business for Corporation Tax filings.
· Receipt Logging: Digitizing receipts in Excel reduces paperwork and audits risks.

[bookmark: _Toc201936646]6. Scalability and Future Growth

Excel grows with the business, from a single stall to multiple locations. If the smoothie bar’s profit margin is 25%, the owner can confidently explore franchising.
· Expansion Planning: Projecting costs for a second stall (e.g., rent, staff) tests feasibility before committing.
· Menu Diversification: Analysing sales data can justify adding new products (e.g., acai bowls).
· Investor Pitches: Professional financial projections attract funding for growth.

[bookmark: _Toc201936647]Conclusion
To conclude Microsoft Excel is indispensable in the digital era, offering Swansea Smoothie Bar and businesses worldwide the tools to streamline operations, reduce costs, and boost profits. By mastering Excel, small business owners gain a competitive edge, turning data into decisions that drive success.
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10. What would make you return regularly to a smoothie bar?
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OUR STORY

Welcome to our smoothie bar, where we're passionate about providing
you with delicious and nutritious smoothie drinks! Our carefully crafted
products are designed to fuel your active lifestyle, making them perfect
for your pre-gym routine. We aim to inspire young individuals like you to
make healthier choices while enjoying tasty flavour's. Join us on this
journey towards wellness and refreshment!

What makes my products distinctive in the eyes of people is that my
business has different personalised products that are uniquely
personalised with my own logo on each of the product. | have different
flavours in my smoothie bar with my own recipe to make the product
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FAQ

Cancellation or Changes
If you need to cancel or postpone your juice for any reason, we require you to inform us 1 day
before the delivery date.
How to order smoothies online?
Step 1
Visit to our “SHOP” and choose the juices you wish to order by clicking "ADD TO CART".
Step 2
Click “VIEW CART" to ensure your products order is correct.
Step 3
Then, kindly “PROCEED TO CHECKOUT" if the order is correct.
Step 4
Please ensure to filled in all the detail such as name, address, phone, email, delivery date and preferable time
before click "PLACE ORDER".
Step b
After “ORDER COMPLETE", we will send a confirmation order to your email.
Can i choose the delivery time?
Unfortunately, we are unable to provide specific time to delivery service. There are 3 sessions that allowed you
to choose which are:
a) Anytime Session (Between 8.30am to 3.30pm)
b) Morning Session (Between 9am to 12pm)
c) Afternoon Session (Between 12pm to 3pm)
What time do the juices get delivered?
The juices are delivered between 9am to 3pm (Monday — Saturday). We are closed on Sunday.
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5. When are you most likely to buy smoothie? More details

@ Morning (7am-10am) 4

@ Late moming (10am -12pm) 7

@ Lunchtime ( 12pm- 2pm) 2
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