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[bookmark: _Toc529970169]Executive Summary
This report is prepared in the context of Taylor + Goes social media agency. In this report I have talked about the company’s overall management process, their, values, beliefs, attitudes and emotions by using the experience of working there under the management department. I have also discussed about the various management theories that the organization is using currently. This report will also provide a clear picture of the management manager’s working functions, their responsibilities and duties. This report will help the reader to understand the influences and effects of different management theories on any organization in the context of Taylor + Goes social media agency. It will also help to evaluate a manager’s role in an organization and its importance. Apart from understanding the importance of values, attitudes, beliefs, management process and manager’s duties, the report will also help to understand the possible management limitation and lacking of a company and also the solution that may help to come out of such situation. 
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[bookmark: _Toc529970170]Introduction
This report is prepared on the context of Taylor and Goes Company and my experience there. Taylor + Goes is a creative social media agency which was founded in 2014 first. It is mainly based in London. Their mission is to create better brand experience by using social media as their tool to help brands more effectively and enable them to communicate with audience by telling them their stories online. Taylor + Goes is a specialist social media company who provides affordable, data driven and social media management services to their clients in London and also in other countries. After introducing itself as a digital marketing business in 2014, eventually it evolved its reputation into their present business context. Today Taylor + Goes is a highly reputed social media agency who is known for its’ dedication towards building customer relationships between brands and their clients. They are continuously working very hard to understand their clients’ priorities and depending on that they use strategic and data driven approach to create the environment for innovative ideas. Taylor + Goes has also gained the reputation of getting the prestigious award of the Best Social Media Agency 2018.
I have got the opportunity to work with Taylor + Goes ad agency where I have spent 3 years as a management employee and has observed their working method, working environment, employee relationships, their different management theories, their organization values, attitudes towards different ranked employees and competitors, beliefs. In this report, we will be critically discussing about these different management theories of Taylor + Goes social media agency, how they work and deal with different situations during various times, we will also point out the what are their beliefs, attitudes, values and emotions. This report will also provide a broad perception and explanation about an organization’s overall management system, positivity and negativity of different organizational attitudes in different situations, how different management theories helps an organization and its employees to enhance their overall productivity. Moreover, as a former management employee, I will be sharing my experience here thoroughly by discussing how an organization like Taylor + Goes run their management effectively by implementing different theories, attitudes, beliefs and values within the organization to face and deal with various situations and how they finally end up successfully with their different tasks in normal situations and even in negative situation and environment.

[bookmark: _Toc529970171]Case Study
Since the foundation in 2014, Taylor + Goes is working continuously to give its customers better service and establish itself as a company who is renowned for its best, creative and innovative services to its customers. And today it has gained the success in this view. Taylor + Goes social media agency’s mission is to create better brand experience for its clients. By focusing on social media, Taylor + Goes plans, create and promote contents that easily present their client’s story. They also work to stimulate engagements and drives the results that matter. They believe that good social media takes time and draws upon a range of skills from copywriting and creative marketing and planning. While working with Taylor + Goes I observed that they have a very creative and effective specialist team who work together very hardly to bring together all the skills that the client may need so that in future they can focus more on their business organization’s growth and also their broader marketing priorities. I have also seen in this organization that whether their clients need strategic creative social media management or social campaigns that can actually show the results, this company mainly tries to work in a way so that they can integrate the social media across the client’s business. Finally, they deliver engaging, relevant contents, creating positive customer experiences that can drive the results which are important to their customers and their relative team members. Taylor + Goes assume themselves as a very lucky agency that they have got the opportunity to work with so many amazing clients who belong to various industries of the world like food and drink, technology, leisure, sports, professional services etc. Some of Taylor + Goes social service agency’s very loyal and satisfied customers are Model space, Beef steak club, London Help 4U, Boot Bananas, and Pietro Fittipaldi etc. These customers of the company see this social media agency as a very efficient one who are always on ball while it comes to social media, they believe they are the highly appreciated professionals who have great knowledge about social media channels. These clients have also appreciated Taylor + Goes for their innovative and creative ideas that have lead them to reach their intended goals and also have enhanced their social media platform. Their clients actually consider them as a valuable partner who is continuously enhancing their activities and performance towards their organizational goal.    
While recruiting and tackling employees, Taylor + Goes agency is very specific and clear. They have clearly stated the behaviour of their employees that they highly appreciate. For example, Taylor + Goes values those people and employees more who are capable of making decisions based on their experience and think strategically by considering all the situations. They expect their employees to be attentive and thorough while listening to and understanding briefs and instructions. As a social media agency, Taylor + Goes highly appreciate and value innovative behaviours and also those who are open minded towards challenges and hold the courage and passion to face those challenges even in a tough situation. Most importantly, as the organization focuses on effective customer relationships so they believe in order to always reach this goal they need employees who also consider this and have the capability to create such effective customer relationships. Taylor + Goes significantly values such characteristics of the employees.
[bookmark: _Toc529970172]Importance of Values in workplace
Values of a workplace is important for every business organization. These values of a company are the guiding principles that are the most important to its employees as they set up their working mentality and pattern according to it. Different business organizations have different values to follow but if we observe, we can see that there are some core values that every business organization follows (Rokeach, M. 1973). Some of these core values of organizations can be accountability, continuous innovation, honesty, focusing on quality, reliability, positivity etc. Some companies strictly focus on ethics and design all their working patterns according to that. 
The Taylor + Goes Company where I have worked, they follow a very consistency in their value of company. Whatever the recruitment position is, Taylor + Goes has some very strict and consistent requirements for the behaviour that they value most. Even before recruiting they specify those valued behaviours that they expect from their employees. Those expected behaviours of Taylor + Goes social media agency are strong and justified judgement capability, good effective communication skills, curiosity to seek knowledge and understanding, innovative and creative, courageous, honest, passionate, responsible and of course have the capability to build long term customer relationships. Taylor + Goes Company are very strict with these values of them and expect their employees to follow these behaviour always in the workplace as these values are the reason because of which their customers rely on them and their work. Though they sometimes change their pattern of work according to the different situations of workplace but they are always strict and consistent with their organizational values. 

[bookmark: _Toc529970173]Importance of attitudes in workplace
Attitude is the way a person acts or expresses their beliefs and values. This expression of attitudes may happen through words and behaviour (Rokeach, M., 1973) For example, if a person values honesty and integrity more in his life then he will act according to that. For illustration, a person with high honesty and that sort of values will always have an attitude of working where he can strictly follow those things. He will never behave in a way that can lead him to the path of dishonesty (Eagly, H. and Chaiken, S. 1993). So, it is very important for any business organization to be very careful about their attitude of actions as those attitudes actually present their beliefs and values. People knows a company who has high values and ethics will always behave in that way. So, in a way we can say a company’s attitude can decide its fate to quite an extent (Eagly, H. and Chaiken, S. 1993) Positive and negative attitudes both affect a company’s reputation and profit significantly. Positive attitudes talk about the things that actually attracts customers and audiences as well. It shows that a company has high values and ethics and they are always acting according to that. But a negative attitude is something that the consumers and audiences will always try to avoid which can cause loss and bad image to the country. In this sense if we consider my previous workplace Taylor + Goes, we can see that the company has several values which they are following strictly like the building and maintaining customer relationship. For following this value always, the company needs to have such positive attitude (Ajzen, I. and Fishbein, M. 1980) They must put up those gesture, added values, service that are attracting their customers more which will be regarded as their positive attitude by the customers and audience and will also increase their brand value But if the company shows a reverse way and follows negative attitude and act as a carefree without considering customers’ needs and wants, honesty, ethics in the workplace then eventually it will bring no value to them (Ajzen, I. and Fishbein, M. 1980) In fact, customers will believe Taylor + Goes social media agency has lost their charm and efficiency and working without considering the customers which will cause the company not only losing valued customers but also a bad reputation. As a result, it is always important for Taylor + Goes and other companies to be very careful about their attitudes.


[bookmark: _Toc529970174]Importance of Beliefs in workplace
Belief is something that a person or any organization thinks as true and important to hold even if it is irrational or does not provide that value to them (Rokeach, M. 1973) For example, a person believes that walking under a ladder brings bad luck or a person believes there is a life after death (Anderson & De, Silva. 2009) In the same way like a person, every business organization has some sort of beliefs which they strongly hold and use in their workplace and it is also very important for a business organization to hold some beliefs as it helps them to choose a path which can lead them towards their goal as a belief is somewhere related with the values and attitudes (Anderson & De, Silva. 2009) Because a person who has some kind of values and attitudes will always behave in that way. For instance, a person who believes there is life after death and people with high ethics and moral values will have a good life over there even after death and doing wrong things in this life will lead them to high punishment there will follow positive attitude always and will try to avoid negative things. 
Taylor + Goes social media company also has some sort of beliefs which they value highly. They believe a creative and innovative employee will always work for better and innovative products and service which will attract their customers more and make them happy. They also think good communication skills always important for better and clear interaction between customers and the company. It helps both of them to understand each other’s’ requirement, capability and expectations which will eventually lead to better production. Their core organizational believe is every organization needs to build strong customer relationship to earn more profit. And based on these beliefs, Taylor + Goes social media agency is working constantly based on these beliefs. They even hold this while recruiting employees and want employees who have such characteristics to cope up with these organizational beliefs and values. 

[bookmark: _Toc529970175]Management Theories
While working in Taylor + Goes social media agency, I have experienced that though the company is an ad agency but their management process is quite similar to other business organization. The function of the management manager is as similar as other management managers who are working in different industry. The management manager’s functional activity starts from planning and ends at the controlling stage and then it again starts from the very first stage.
[image: ]
Planning: This is the very first stage of function of a manager. At this stage, a manager considers all the factors and things that would be needed for the specific project and based of that consideration, the manager makes plans (Robinson, L. and Bennett, J. 1995) For example, if the marketing manager is told by the higher authority of the company that, they have got a new brand client who are intending to increase their sales and wants help from us. Then the manager will surface all the things internally and externally to see the market conditions, problem with the client’s products which is causing them less sale and will also decide the ideas and methods using which they can serve the customer. For that, they will discuss with the team and listen to client’s brief. Then based on all that things, the manager will point out staffs needed to be changed and the steps that would be helpful for the client and by discussing with the client and team they will come up with the final plan.
Organizing: The second one is the organizing step where the manager decides and allocates the resources and employees according to the plan. From the previous example, the marketing manager will organize things like advertising staffs, characters, places, employees who will associate them to complete the task according to the stated plan.
Directing: At this directing stage, the manager will direct and lead his/ her employees to continue the assigned task. Here he will instruct how they can work effectively, if they need to change any stage or staff while working. (Robinson, L. and Bennett, J. 1995) The marketing manager as stated in the example will direct and lead his employees towards their goal. He will instruct them how they can maximize their profit by using the allocated resources wisely. The employees can also take advice and help from their superior manager while performing the given task.
Controlling: This is the last stage of a manager’s functional activities but a very important and crucial stage (Borden, H. 1964). Because here, the manager uses control mechanisms to monitor the performance of employees and evaluate the outcomes. Then matches the outcomes with the expected result. The managers not only control the employees’ performance and evaluates the outcomes here but they also take measures to solve the problems which has caused them to fail to meet the expected results (Reinartz, W., et al. 2004) The marketing manager of the company will decide some control mechanism here so that they can help to understand the outcome and measure it. Then after evaluation, if the manager gets any problem with the performance and outcomes, he will take measures to sort them out and come up with a more successful one which can meet the expectations and also helps the client to achieve his goal.
Taylor + Goes social media agency also follow the same managerial functions for the manager. The 1st tier employees or authorities lets the manager know about the goal or activity and then the manager depending on the goal, makes plans and decides for the required resources and employees to meet the criteria of plan. Then the manager directs their employees about different tasks and assignment and also led them so that they can work in a better way to meet the future goal. At the end, the manager uses control mechanism to see if the outcome is matching the expected results or not and if they need any changes over there. But during the whole process, Taylor + Goes constantly keep in touch with their client so that the clients get the up to date progression report and this step also help this social medial agency to get any new advice from their client to modify their work. Sometimes when the clients ask about their working process, how it can help their company as Taylor + Goes mainly works using social media, they answer their query which build better customer relationship management.
For better performance and a good working environment, Taylor + Goes follows a few management theories which are helping them to enhance their productivity.
Human Relations: This one comprises of managing activities regarding group dynamics, teamwork and social system (Hofstede, G. 1984) Taylor + Goes social media agency strictly follows human relation as their main motto is building customer relationships. They also focus on good communication. As the company is very concerned about customer relations and good communications, they always try to maintain good relation and communication among their employees as well. Because they believe if the employees have good relation and communication among themselves, only then they will be able to work in a team more effectively.
Scientific Management: This theory explains managing actions by following scientific method rather than only relying on brilliant captain of the industry (Hofstede, G. 1984) Taylor + Goes is very serious with this theory as their main and basic working platform is the digital social online media so they have to focus on scientific methods more for innovative and creative performance rather than other things. 
Contingency Theory: This theory says to manage actions based on the importance of the current situation. Contingency theory is very important for every organization as it helps to cope up with various unfavourable situations and coming up with success (Stevenson, J. 2005) Taylor + Goes agency is following this theory in their organization so that they can face such unexpected situations and direct their employees according to that to change the mode of process.
Systems Theory: This theory is about how different systems affect a worker and managing according to that (Stevenson, J. 2005) This theory is present in Taylor + Goes agency but they don’t follow it that seriously. The company rely on this only when the situation is beyond control and need to change vigorously. 
Bureaucratic Management: This theory directs to manage actions by following a set of principles of an ideal bureaucracy (Hofstede, G., 1984) Taylor + Goes follows this bureaucratic management theory significantly. The main reason behind this is the increasing complexity of work. In order to have a good, consistent and standard management process, Taylor + Goes social media agency is following this theory. The higher authority manages and monitors both the workers and their performance.
[bookmark: _Toc529970176]Recommendations
We have already discussed the overall management and working process of Taylor + Goes social media agency. It is already a very established and awarded advertising agency but at the same time there are still certain issues within the company which are needed to be changed in order to get more successful and a better management process. As discussed above the is currently following various management theories some of which are very much helpful to them in terms of facing different situation, building customer relationships, working digitally etc. The company is very concerned with their quality of service and customer relationships because of which they are so much favoured by their customers. But at the same time, the company is lacking of proper and enough attention to their employees. They don’t have that much facilities and laws for the employees. The company is following contingency theory in their organization but still it is not that effective in their organization. But contingency theory is very important for every organization as they have to face various situations but still have to meet their profit margin (Ghoshal, S. 2005). So, the company needs to give more emphasis on their following contingency theory. The company is also following bureaucratic management in the organization which sometimes causes misunderstanding and sour relation among employees and their superiors. So, they company needs to deal with the bureaucratic issue more consciously. They still can follow the theory but in a more conscious way. They can try to take measures to improve relationship and understanding between employees and superiors. Such steps will help them to enhance relationship among them as a result, when superiors will explain them the situations and give instructions, they will easily adapt it. Moreover, Taylor + Goes social media agency can introduce more employee facilities and laws so that they can attract more people towards them and also motivate current employees to perform in a better way. The company has no strict harassment laws and concerns in their organization which also demotivates the employees to work better. In fact, many of their employees leave the company because of this lacking in their organization. Most of the people expect to work in a place which is favourable for them to work and also gives priorities and more facilities to their employees. So, it is quite transparent that the organization with better facilities and safe environment will get the best employees and also they employees working in such environment will be motivated to perform in a better way towards the organizational goals. The (Borden, H. 1964) company needs to be more careful with the harassment problem within the organization. If they follow laws against harassment, then the employees who think the working environment is not that safe and thinking to move may change their mind which can save the company from losing its potential employees (Leymann, H., 1996) Such step will motivate the female employees more. Though customers are important to an organization but employees are also very crucial factor for any organization as they are ones who are ultimately working for the company’s goals so if they are not comfortable with their working environment, the output will eventually fall causing negative image to the company (Ghoshal, S. 2005) So, it is highly recommended for Taylor + Goes social media agency to modify these lacking of their company and create a better workspace for the employees to work in a better way and attract more people towards them.
[bookmark: _Toc529970177]Conclusion
Taylor + Goes social media agency is a very renowned brand name in London who has got several awards because of their good and intellectual performance. They are continuously working to come up with more innovative and creative service and ideas so that they can serve their customers better. The existing management process and working procedure of Taylor + Goes agency is quite impressive and effective as they are already meeting the core criteria of the company and also building customer relationship. The company strictly follows their existing managerial process as they believe this is the managerial system that is actually helping them to gain their main objective. In this process, all their managers are well trained and instructed enough to handle various situations which arise from different kinds of unwanted mishaps. The company is also following several management theories to deal with different situation and handling employees. The company is also following bureaucratic management which causes problems to various companies. They are facing various problems because of strict and consistent management system but still they are successful to meet the expectations of their clients and their own profit margin. Though the company has a few lacking which can hinder their success and cause the employee dissatisfaction but still the company has high potentiality and if they overcome all their limitations and meet the recommendation that it has more possibility to get more successful in the future. 
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