Hi all, hopefully this guide will help you, I have given you a clear breakdown of how to structure the assignment, however you will need to do the research yourself, essentially when you make an important point try to find a quote to back it up.  For example you might write:
Staff are the most important resource that a health organisation has, they are the people that work directly with patients or service users.  Having committed, compassionate and knowledgeable staff will mean that patients or service users have the best possible experience and outcomes.  
You now need a quote or paraphrase to support that, essentially it gives ‘weight’ to your argument.  I have just gone onto the uni library website and typed ‘HRM in healthcare’ into the search button and then ticked the ‘online access only’ box.  The first thing that came up was an article called ‘HRM in healthcare: the role of work engagement’  I opened that and read through it and found this quote:

‘Research has established the critical importance of Human Resource Management (HRM) practices in the healthcare sector for promoting positive outcomes for patients, staff, and organizations’ (Shantz, Amanda; Alfes, Kerstin; Whiley, Lilith 2014). 
You can see that this quote is perfect to support what I have written, when used in the assignment it will now read like this:
Staff are the most important resource that a health organisation has, they are the people that work directly with patients or service users.  Having committed, compassionate and knowledgeable staff will mean that patients or service users have the best possible experience and outcomes:
‘Research has established the critical importance of Human Resource Management (HRM) practices in the healthcare sector for promoting positive outcomes for patients, staff, and organizations’ (Shantz, Amanda; Alfes, Kerstin; Whiley, Lilith 2014). 
As you can see from this quote it is important that staff are really well managed to give patients positive outcomes.  HRM will...…………



Introduction (approx. 300 words)

For the introduction you need to introduce what the assignment will be covering and explain why this is important.  Therefore for this assignment consider considering the following:
· Discuss the importance of health and care organisations and the services they provide to the UK public.
· Discuss that they are often large and complex organisations that need to be well run.
· Give a brief overview of the challenges they may face in terms of keeping staff motivated and dealing with a constantly changing environment.
· Then explain that the assignment will be covering a number of key areas, list each of them, that managers will need to be effective in to ensure their organisation is well run.

Main Body

1. Human resource management (HRM)

As with every section you need to do extensive reading around the topic until you understand it well and are able to apply your own experience, and form your own opinions on it.  Having done this then a rough outline of a structure for this section is as follows:
Start with a definition of the HRM, for example (don’t use the example!):
‘HRM is a process through which organisations can ensure they recruit the right people in the right roles, and then ensure that they are getting the absolute most out of these people by ensuring they are well supported, well trained, driven to succeed and challenged when they aren’t performing’ (Hapgood 21) 
Then expand on this using information from your research to give a wider overview as to what the role of HRM is within an organisation, also discuss why staff are so important to orgs working in health and social care (250 words)
Next you need to give more detail on the specific functions of HRM (approx. 350 words), consider including (use research to support your arguments):
· Recruiting staff.
· Training staff.
· Performance management

For each point you cover make it relevant to the field of health or care that interests you, for example if you are interested in health you could find an article or book that talks about the importance of keeping staff training up to date as health is such a changing environment, and so on….
2. Organisational culture 

Definition and overview (approx. 250 words)
Again start with a definition of the term, for example:
‘Organisational culture is ‘how we do things round here’.  It represents the collective values and beliefs of the people who work in the organisation and is influenced by its history, its primary task, key individuals, management strategy, external constraints and circumstances’ (jobloggs 2021)
Then expand on this using the information from your research to give an overview as to what organisational culture is and how it impacts on an organisation’s performance.  

Now give more detail on organisational culture (approx 350 words), as a guide consider writing about the following: 
1. What shapes culture?
2. Why and how will culture impact on your staff performance?
3. Why and how will culture impact on the experiences of your patients or service users?

Again give examples for the above that are relevant to health and care.
Managing Change
Once again complete your research and then give a definition and overview of what we mean by managing change (250 words).
Then consider the following aspects (use research to support your arguments, approx. 350 words):
· Why change is a reality for heath and care organisations?
· How might staff respond to change and why?
· Steps managers can take to guide an organisation through a period of change.
Emerging Technologies
Give an overview of what is meant by emerging technologies in health and care and give some examples (200 words).
Consider the following aspects (300 words):
· What are the challenges presented to an organisation by emerging technologies and what can an organisation do to deal with these challenges?
· What benefits do emerging technologies present.
· How might emerging   technologies change the way health and care is delivered in the future?


Conclusion (approx. 200 words)
Summarise what you think are the most important points that have been raised in the assignment and what learning managers can take from this.


Reading list:
I have uploaded some articles to moodle which are relevant to the assignment, they are under the ‘documents and articles relevant to assignments’ section.  There are also links to two online books below, the first book especially will be essential reading.  Otherwise use the university library online resource to search for books and articles.  The 4 topics we are covering are all really large topics that have had lots written about them.  You will have no problems finding plenty of reading material to inform your arguments and give you quotes to use.

1- There is one exceptional book that is available to read online through the university website, it is called Organisational Behaviour In the Workplace and is written by Laurie Mullins.  It is available online, I have put together a video showing you how to find it and locate the sections you want:
https://uwtsd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=e96285b2-45c8-4dac-be9f-acef00b85aef

2 - Leading Change in Health and Social Care Vivien Martin
You can view enough of this book on google books to give you the information you need, this is the link to read it:
https://books.google.co.uk/books?id=DbQDAAAAQBAJ&pg=PT22&lpg=PT22&dq

3 – A further excellent book is - Leadership and management in healthcare.  Neil Gopee and Jo Galloway.  They have it in the library or I got mine on ebay!


