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[bookmark: _Toc468294611]1. Introduction 
	The report is plotted on two topics including Fayol’s administrative management theory and the process I followed in shaping critical thinking skills. The first topic is based on briefing the 14 principles of Fayol in detail and aligning their usefulness in modern-day management activities. The first topic is regarded as the most crucial and accepted universal administrative theory by twenty-first-century organizations due to its usefulness. Most of the managers not only follow the principles in solving various critical administrative problems but also try to restructure or develop the principles without harming the basic concept due to the increasing complexity & challenges in the tasks (Jarasuniene et al., 2017). The consideration of Fayol’s administrative theory in the report has two aims including analyzing how important the principle is to apply in managing the administrative management situations and how the modern-day managers use & consider the principles while solving the modern-day organizational challenges (Javadi, 2011). The second topic in the report details the elements, models, theories, and concepts associated with critical thinking. Being based on complex terms it was difficult for me to gather perfect knowledge in critical thinking but the practical activities, group tasks and discussion sessions held in the class let me shape my knowledge perfectly. 
[bookmark: _Toc468294612]2. Henry Fayol’s Administrative Management Theory
[bookmark: _Toc468294613]2.1 Critical Evaluation of 	the Theoretical Aspects of Administrative Management Theory 
	The increasing development in the industrial revolution period changed the scenario of the world when the production moved from homes to industrial processes. It became important to utilize the resources to their fullest and generate optimum productivity (Martinez et al., 2020). By combining effective management strategies with the production process it was possible to address the production challenges and find out an appropriate solution. In consideration of this various researchers, philosophers and thinkers worked on finding relevant theories that would optimize the administrative performance perfectly (Tran et al., 2020). French management theorist Henry Fayol who had extensive experience working in the coal industry had observed the challenging situations associated with organizational situations. His involvement in the higher positions in the coal industry in the 1900s let him understand how the workers are facing challenges in utilizing their best and how the managers couldn't establish effective management in handling the subordinates. 
He tried to find out the solution to the operational and administrative challenges for which he emphasized the management functions as well as various elements of the production process. His major focuses were plotted on the utilization of resources in the best possible way, systematic organization of tasks, and smoothening the flow of information (Gong et al., 2020). Fayol targeted to optimize the efficiency level of the managers through his 14 principles. His principles were administrative centric hence are useful for organizational management situations not only in the classical but also in the modern 21st century (Cristofaro, 2020). His 14 principles include division of work, the authority to give orders, discipline in the system, unity of command, unity of direction, interrelation between individual goals of employees & organizational goals, remuneration, centralization, scalar chain, order, equity, job guarantee, initiative, and team spirit.
Division of Labour: - Fayol detailed that the workforce in an organization should be divided into small units and specific tasks are needed to assign them so that they could accomplish the small targets perfectly rather than chasing big targets. He argued that the most reason for decreasing productivity is not utilizing the workforce in an effective way (Haeussler & Sauermann, 2020). The strategy also helps a manager to minimize waste and optimize the utilization of resources. 
Authority: - Without the delegation of authority it is not possible to execute the delegation of responsibilities from higher to lower levels in an organization. As giving orders by using power is the feature of authority hence the managers should possess sufficient authority detailed in their job description to handle their teams effectively. Along with the execution of effective management activities authority also helps the manages in the decision-making process hence carry extensive importance in an organization (Haselhuhn et al., 2017). Fayol suggested that the employees are needed to supply authority to some extent so that they could exercise their role in the best possible way.
Discipline: - Discipline according to Fayol refers to systematic execution and effective leadership to understand which methods are needed to apply in handling which activities. According to Fayol most of the administrative failures are the cause of indiscipline behavior of the managers and ineffective management practices (Khanthavit, 2017). Though discipline varies from one manager to another the principles to follow the disciplined practices in communicating the employees and handling their performances remain the same.  
Unity of Command: - The command over the responsibilities and job goals of the subordinates impact their performance in an organization. If the employees would get more than one command over their tasks it not only affects their understanding level about the task but also increases the conflict with the authorities. If the employees would work under one command it would let them understand the job target perfectly and keep their motivation level steady (Haim, 2019). Fayol directed to follow one supervisor principle with a purpose to decrease conflict and increase communication between the supervisors and employees in accomplishing the team targets perfectly. 
Unity of Direction: - This principle of Fayol is similar to unity of command but the difference is the unity of direction suggests the direction of a number of teams under the supervision of one manager. Unity of direction purposes at investing the leadership and managerial skills in managing specific teams rather than letting others managers interfere in the activities of the teams (Marshall & Shulsky, 2018). Fayol has experienced the importance of the directional emergency needs of the teams at the time of situational challenges at an organization that motivated him to find the principle of unity of command. 
Subordination of individual interests & goals and organizational goals: - The organizational objectives and goals are accomplished by investing the individual effort of the employees in an organization. Without the participation of the employees with dedicated interest it is not possible to accomplish the organizational performance perfectly (Runtu et al., 2019). Fayol suggested that the managers should understand and respect the individual interests of the employees so that they would feel motivated and satisfied to think of the organizational targets as their responsibilities.  
Remuneration & compensation – This principle of an administrative theory of Henry Fayol carries utmost importance in an organization and could affect the performance and satisfaction of the employees. Fayol detailed that the remuneration and compensation packages of the employees should match their performance level. By following the principle the managers should consider appropriate rewards & career development opportunities for the employees by evaluating their performance level (Gerres, 2019). 
Centralization: - Centralization refers to centralizing the decision-making process by retaining the authority and power at the top-management in an organization. According to Fayol centralization helps an organization to follow one rule among the teams in an organization directed by a top manager that not only minimizes repetition of the decision-making process but also restricts the employees deviate their mindset while targeting a specific task (Simons & Capraro, 2020). Centralized management is closely associated with a narrow communication system in which the management activities are done by processing formal communication with the help of a proper channel. 
Scalar chain: - The position of an employee or manager declares the aligned responsibilities and power that one could utilize in taking managerial decisions and accomplishing the given targets. Without a clear understanding of the importance of a position, it is not easy to exercise the needed effort perfectly. Fayol suggested through this principle to define the organizational hierarchy clearly (Monteiro et al., 2020). 
Order: - Right people at the right place with the right responsibilities to accomplish within the right time are the feature of order in an organization. As an organization is a place of formal processes the absence of order may create difficulties to perform the responsibilities and cause repetition of tasks. Fayol termed the order as a tool to minimize resource waste and maximization of opportunities in an organization (Schneidr, 2020). 
Equity: - Equity in management practices refers to treating all with one behavior rather than differentiating the emotion. Equity is termed by Fayol as an effective leadership quality that helps the leaders treat followers or subordinates equally and consider providing supervision and guidance as and when needed along with supporting them to achieve higher positions (Oriade et al., 2020). Equity is also a supportive tool in smoothening the communication, dedication, honesty, and interest of the employees in engaging them in different tasks.
Stability of tenure of the employees: - The managers should take necessary steps to minimize employee turnover by providing them with necessary training workshops, promotions, rewards, supervision, off-the-job training, and opportunities to develop their careers. Fayol termed the principle as most important not only in the twentieth but also in the future as with the increase in the competition the employees would get more opportunities in other companies (Wong et al., 2018). 
Initiative of freedom: - Though Fayol suggested unity of command and direction he also included the initiative of freedom for the employees, team leaders, and supervisors to exercise their talent in accomplishing their responsibilities in the best possible way. Fayol believed that employees have a specific creative skill that lets them perform their tasks differently. The initiative of freedom is also supportive in developing creative products and services by using the creative minds of the employees (Felicio et al., 2020). 
Team spirit: - Reaching positive organizational outcomes in an organization is possible if the combined efforts of the teams could be gathered and invested in accomplishing the targets. In relation to the increasing competition in the international market the organizations engaged at the national and international level, it is needed to set specific and complex targets (Aydin et al., 2015). These targets could only be accomplished if the managers could maintain team spirit perfectly and utilize the best of the knowledge and skills of the team members in accomplishing the complex targets. 
[bookmark: _Toc468294614]2.2 Usefulness of the Administrative Management Theory in the Modern-day Workplace 
	The classical theorists of the 18th century while shaping the administrative management theories specifically emphasized handling the organizational situations by considering the challenging situations going to be faced by future organizations. Unlike the others, Henry Fayol’s concerns in managing the administrative situations in future organizations were also clearly based on the optimum utilization of resources, minimization of waste, employee engagement, and effective direction. All the 14 principles of the administrative theory have a direct link with modern-day workplace situations around the world (Bacud, 2020). Each of the 14 principles has a different use in modern-day organizations as some of the principles are developed by considering the increasing challenging situations some principles are restructured with better ones.
	Division of work let the modern-day managers divide the complex targets among the employees that could achieve by utilizing experience and efforts. Modern managers try to consider the unique knowledge and interests while dividing the works among the employees as without investing best skill in the highly competitive 21st-century organizations it is not possible to achieve the complex targets (Hossain et al., 2012). The authority of responsibility is a very crucial term used by modern-day managers while exercising their decision-making and effective communication practices. Discipline in the organizational system is a common tool of not only the small but also giant modern-day organizations. The managers continuously plan for systematic methods, strategies, and processes set to achieve the targets from time to time (Sadovaya & Thai, 2015). 
Unity of command and unity of direction is useful for modern-day managers in monitoring the command, instructions, and delegation of responsibilities perfectly and effectively. As one manager or supervisor will be responsible to handle specific teams it would also let them forecast the necessary support needed for the teams or groups. The modern-day managers subordinate the individual interests in accomplishing organizational goals by considering the betterment of each of the employees with one program or performance evaluation process (Hyvari, 2016). This principle has a direct link with the equity principle of administrative management theory. As one program or principle is followed while considering the individual interests hence the individual workers try to prove their best to reach a higher position.
	The modern-day managers provide various facilities to the employees in terms of remuneration including incentives, bonuses, fringe benefits, healthcare facilities, insurance, education, and housing facilities. Though all these elements of remuneration were not considered by Fayol in his theory, the modern-day managers developed it by considering the necessity (Bowers et al., 2017). Modern-day organizations have replaced the term centralization with decentralization or a wide organizational structure, as it is not possible to utilize the creative minds of the employees and communicate them perfectly by following a centralized organizational structure. Team spirit and scalar chain are considered by the modern-day managers as a way to achieve team goals along with allowing the team members to develop their career goals (Sebastian et al., 2019). 
	Creative thinking, innovation, and skill development are closely associated with the initiative of freedom that is used by modern-day managers as a tool to develop the creative mind of the employees. With increasing industrialization and competition, it has become difficult for the modern-day managers to maintain stability in the personnel tenure but by using reward, skill development, and performance appraisal techniques it has become easy to get good control over the personnel tenure (Fieaca & Fieaca, 2016). Most of the administrative principles of Fayol are considered by the modern-day managers as crucial tools, without which, it is not possible to accomplish complex business targets. The effort of Fayol in finding a solution to the administrative management situations not only proved as a support for the modern-day organizations but also let them develop the concepts of 14 principles more perfectly.  
[bookmark: _Toc468294615]3. Development of Critical Thinking Skills Based on the Learning from the Module 
	The module topic is based on developing workplace critical thinking that is supported by various subjects including logical reasoning, beliefs, attitudes & values, developing arguments, and validation of evidence. By going through each of the subjects my critical thinking skills improved differently. Firstly the logical reasoning subject helps me to build a strong foundation for critical thinking by getting ideas about inductive & deductive reasoning and valid & invalid reasoning (Polat & Aydin, 2020). The reasoning or argument concepts helped me to understand the difference between the process and outcomes of critical thinking. Specifically, the use of deductive reasoning in shaping various critical thinking arguments and statements increased my critical thinking skills. The developing arguments subject has a detailed explanation about how to develop an argument that would create valid statements and claims. By getting a good understanding of the Toulmin model of argument let me understand how to construct an argument to create valid outcomes followed by displaying effective critical thinking (Meneses, 2020). The validating evidence subject had various topics illustrated that let me understand more knowledge about critical thinking. There were various group activities to evaluate the validity of the evidence of critical thinking and detail, which sources are valid and which are not. I used CRAAP quality testing of evidence I could categorize the valid evidence perfectly.
I came to know about two types of critical thinking models including Pearson’s RED critical thinking model and Socratic questioning. The RED model of critical thinking follows three stages process including recognizing assumptions, evaluating the validity of arguments, and drawing valid conclusions. This model carries the utmost importance in the module for me to shape and strengthen my understanding and knowledge in critical thinking. While applying the RED model the first stage of recognition of assumption is most important as if invalid assumptions will be selected the entire critical thinking process would go wrong or invalid (Heidari, 2020). Recognition of assumptions could be done through the separation of facts from opinion, consideration of true information, noticing assumptions with valid questions, and validating the assumptions in the eyes of people. I went through various practical activities to recognize and evaluate valid assumptions through group discussion with my peers and friends (Ugwuozor, 2020). To evaluate the arguments it is needed to find the common barriers, bias, and emotions that could affect the arguments followed by evaluating the objectives of the arguments. Argument evaluation is a very complex task as various elements are associated with the arguments hence the critical thinking process takes more time at this stage. The successful completion of argument evaluation lets drawing conclusions (Blakeslee, 2020). Though drawing a conclusion is not a big task to complete the possibility of reaching a positive outcome could only be achieved if the first two stages are completed perfectly. 
	Other than the RED model for which I could get a strong understanding of the critical thinking process I could also get knowledge from Socratic questioning that is developed by the Greek philosopher Socrates. The model suggests six stages to develop the critical thinking process (Englund, 2020). The six stages include examining subordinate concepts, examining assumptions, examining evidence, examining suggestions & consequences, questioning underlying position, and analysis of the questions. By going through the Socratic questioning model I found that it is needed to emphasize framing quality questions, which is complex than the RED model. I found myself comfortable with the RED model due to its simple and specific focus on shaping critical thinking (Liang & Fung, 2020). The casual reasoning or casual claim subject let me understand various errors occur in causal reasoning, experimental research, non-experimental studies, and elements associates with the casual claim. My learning process about critical thinking was based on practical activities and analysis of various arguments. 
[bookmark: _Toc468294616]4. Conclusion 
	 In the challenging situations of modern-day organizations, the role of a critical thinker and skilled mangers is constantly increasing. By involving effective administrative management skills and critical thinking skills it would be easy to monitor the day-to-day modern-day organizational situations perfectly. Most of the managers are considering critical thinking skills as the most supportive trait in taking effective business decisions hence the report established a detailed brief about the necessary skills needed for modern-day managers. The organizations should consider developing the critical thinking and administrative management skills of the managers by providing them with relevant training & skill development workshops. 
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