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[bookmark: _Toc1446524994]INTRODUCTION 
In this report I will refer to my current position as care assistant at NHS England in the infectious diseases sector. Creativity and innovation appeared when the organization faced problems, this organization had to evolve professionally and technologically. I will analyze the operations of the organization and how I do my job, but also the results from creativity and innovation. I will also present theories, concepts, techniques and models that have been put into practice to solve problems. The importance of creativity and innovation in an organization would be a very important role, which is why in this report I will present the concepts for the NHS organization. I will identify the barriers and risks we face, but also the leadership style.
[bookmark: _Toc95880304]Importance of Creativity and Innovation in health sector
Creativity thinking and acting means developing ideas, methods, and objects that are original and transcend traditional ways of thinking and acting. When you ask people to define creativity, they are stumped because they seem to have an inherent understanding of it. Innovation products and services are developed and marketed for adoption by customers in a systematic manner. It is not only about technological advancements but also about innovating business models, processes, organizational practices, and ways of solving problems. Taking calculated risks to achieve breakthrough results and drive progress is at the core of innovation. There are several factors that drive innovation, including curiosity, creativity, and a desire to improve. Since technology has advanced and we can find solutions to ease our work, it is very important that we come up with innovations and creativity in the health field.
Founded by the National Health Service (NHS) Act of 1946 and subsequent legislation, the National Health Service is a comprehensive public health service administered by the government in Great Britain. There are few minor charges for health care, and virtually all the population is covered. Individuals are provided with comprehensive healthcare services through the NHS based on their clinical need, not their ability to pay for health care. The NHS provides urgent and planned care in England through 209 providers. Essentially, there are three types of health care: primary, secondary, and tertiary. Healthcare professionals such as GPs, dentists, and pharmacists often provide primary care to people in need. There are various types of secondary care, including planned (elective) care such as cataract surgery, and urgent and emergency care such as fracture treatment. Neurosurgery, transplants, and secure mental health services are regarded as tertiary care.   
[bookmark: _Toc981452502]Challenges facing health and care in NHS England
Changing health policy, funding constraints, and a shortage of healthcare workers make the NHS a complex and continually evolving system. As patients today are being treated holistically with a holistic understanding of their needs, innovation and creativity are becoming more important than ever. The best results for patients can be achieved by implementing innovative approaches throughout the product cycle. Innovation in research and development depends on challenging traditional thinking and structures. This mindset is being adopted by the industry, but further collaboration is needed to reduce the time it takes for a new drug to reach the market. It is our mission to deliver innovative products to patients more efficiently, since we are in possession of products that can make a difference. Health systems and NHS organizations must be able to innovate to remain competitive in the future, especially as resources are limited. The culture of highly innovative organizations can be distinguished by seven key dimensions. They can be used by leaders to assess and improve their organization's innovation culture. It is possible to greatly impact the culture of innovation with relatively simple changes in behavior and leadership processes. Cultures of organizations and systems are disproportionately influenced by leaders. Innovation is either hampered or aided by the behaviors of leaders.
Despite the fact that 59% of NHS organizations deemed innovation a priority, two-thirds of NHS staff said they weren't adequately supported to carry out innovation activities. In addition, one-third of respondents said they faced difficulties developing and implementing a culture of improvement. Our entire workforce needs to build and utilize their confidence, skills, wisdom, and experience to get the job done. Costs of public services tend to rise faster than those of other sectors when innovation is not present. As long as innovation is not implemented, cost containment pressures will only increase by forcing already overworked staff to work harder. Mulgan G. & Albury D. (2003).  Arts, sports, and other leisure activities have long been an integral part of the quality of life in the communities we serve. Creative approaches are an integral part of our health care services as an NHS organization. Creative Minds is the name we have given to this work. Over the last few years, our Trust has recognized the importance of using creative approaches to improve health outcomes. Our service to individuals can be improved by using creative approaches. For people who use health services, creativity can lead to high quality outcomes. Staff-user relationships can be leveled by breaking down barriers between them and fostering engagement and involvement. We are committed to delivering our services with a creative approach, demonstrated by our creativity strategy, Creative Minds. Our good practice can be built upon, and we'll be able to encourage more collaboration with those who use our services and with our partners. Our communities and individuals possess a tremendous amount of creative potential, but it is largely untapped. We can restore a sense of community spirit through this work through the development, building, and use of social capital.  
Many innovations have been implemented for the NHS over time. In this industry it is good to know as an assistant how I can help and support the idea of creativity and innovation. This report will identify an example of implementation that was brought by the organization and had maximum impact, but also my innovative solution that will benefit patients and the hospital. My experience as an assistant has encountered problems such as insufficient equipment. For example, for the infectious diseases sector, I met people with pressure sores (ulcers). For this problem, my innovative solution in terms of equipment that would greatly help patients and should not be missing from the hospital are pressure sores (ulcer) pillows.  
The NHS system faced a number of technological challenges and they offer very good innovation. In order to help people more efficiently and quickly, an online platform was created. Health and care are being transformed by technology. As technology helps solve pressing health concerns around the world, it is helping to prevent illness, improve diagnostics, and provide better, kinder treatments. We're using technology to improve communication between health professionals and provide people with quick and easy access to care when they need it. In order to provide better care, we're working smarter to make it easier to get the health care and advice you need, from smart websites to apps that make it easy to get care anywhere, to connected computers that provide patients with test results, history, and evidence that they need to make better decisions.
Innovations applied by NHS
NHS APP 
[image: ]

NHS App strategy: creating an ecosystem of digital services. In the NHS App strategy, we outline ways in which we can benefit others from the digital infrastructure on which the NHS App is built. It is an important part of our strategy to provide others with access to the digital infrastructure that supports the NHS App.
Rubber ball pillow innovation for pressure sores (ulcer)
During a pressure ulcer, the skin and underlying tissue are damaged. A pressure point on the skin causes them. Depending on the severity of the pressure ulcer, patches of discolored skin may appear, or open wounds may expose underlying bones and muscles. It is possible to develop pressure ulcers and sores from sitting for long periods of time. You can solve this problem with pressure pillows. Pressure care aids, such as these excellent products, are designed to distribute your body weight evenly so that all your weight is distributed equally. It is important not to put pressure on certain pressure points. Pillows are usually placed on existing chairs for use. Depending on your risk of developing pressure ulcers, you will need a different pressure pillow. Oftentimes, problems associated with pressure ulcers lead to serious complications and negatively affect the well-being of bedridden patients. One way to minimize pressure sore suffering is to use a rubber ball pillow, which protects pressure sores and improves patients' well-being. On the basis of Orem Theory and Jiraphaet's 13 steps of nursing innovation development, the conceptual framework of this study was developed. Health care delivery is associated with a number of potentially avoidable harms, including pressure ulcers. Over 24,674 patients1 developed pressure ulcers in the NHS in England between April 2015 and March 2016, with each day's treatment costing over £3.8 million. Hence, policy makers, managers, and practitioners must find ways to prevent pressure damage  
The type of innovation identified is the radical type, and the way I identified was researching my organization that did not implement this innovation. For this innovation I applied habits. Why would this innovation be a solution? First of all, because it is a non-invasive method, which is why it should be implemented in the hospital. In my workplace, measures are taken against pressure ulcers and we have equipment, but some are painful and long-term. Which makes this pillow an easy method of recovery both at home and in the hospital without specialized intervention of the doctor. For example, during Covid-19 when there were not enough places in the hospital, these pillows should not be missing and come to the aid of people as help offered by the hospital. When I was offering help to people with pressure ulcers, I noticed that there are patients who are afraid of needles, doctors or nurses. They have a phobia of hospitals. Then I noticed that this innovation would be a solution especially for this type of patients. A member of my family suffered from pressure ulcers and that's when I searched the internet for ways to help him and saw this pillow. I experienced it and the results were very good with a very fast recovery. That's why we have seen that after experimenting with this fruit patients can make their lives easier. I shared this idea of a pressure ulcer pillow in an online meeting on the Zoom app with the executives and staff of the NHS hospital where I work, and they thought about the implementation process in the NHS hospital in the infectious diseases ward.
A VUCA situation represents a set of challenges faced by individuals, teams, managers, and organizations in affected industries. The challenges they present individually are significant, but when they are combined, they can be even more difficult. Volatile, uncertain, complex, and uncertain is what the acronym "VUCA" stands for. The VUCA world in which I live is that of volatility, uncertainty, complexity, and ambiguity, whether it is extremism and terrorism, or the ambiguity of social and political events such as #Brexit.  It seems that NHS employees have been trying to operate within the wake of a sociopolitical hurricane for the past five years.  Another VUCA world appears to have taken hold of people, often without their knowledge.   
[bookmark: _Toc1841299954]Diffusion of Innovation theory (DOI)
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Rogers' Everett (1995) Diffusion of Innovation Theory explains user's adoption of new technology using a model developed by Rogers. It is defined by Rogers Everett (1995) that diffusion refers to the process of communicating innovations through particular channels among members of a society over time. A new idea or object is an innovation (Rogers Everett, 1995). Observability, trial-ability, complexity, and compatibility are all factors that affect the diffusion rate. Innovations are considered to be superior to their predecessors when they have a relative advantage. An innovation's compatibility can be assessed by how well it aligns with values, beliefs and needs of prospective adopters (Rogers Everett, 1995).

[bookmark: _Toc2047745245]The familiar Linear Innovation Model
In a paper by Benoit Godin (Godin, 2005), the linear innovation model is presented in a historical perspective. However, he offers an early reference from 1945 as an initial indication of the source. Following are the steps that summarize the model: A research project is divided into five phases: basic research, applied research, development, and diffusion. He also suggests how this model has evolved over time using a time-based taxonomy. As a result of its emphasis on scientific advancement over contributions from later players, The Linear model is subject to a number of criticisms. Its simplicity is partly responsible for its continued use, despite much opposition. In addition, the lack of statistics for other innovation framework options may delay changes to other models based on the linear model.
For the model and theory in the above context we applied a new innovation (idea) and the process of communication through certain channels in between members. This linear innovation was applied by researching the problem and offering solutions.
[bookmark: _Toc2022726971]NHS Leadership 
Leadership is the role of all healthcare professionals.
All healthcare professionals within a healthcare organization have a role to play in leadership, not just those in formal senior positions. Leaders are now recognized as part of a team and leadership is more interactive than traditional hierarchical processes. Healthcare organizations and their engagement in innovation and entrepreneurship are significantly affected by leadership style and practices. The NHS has developed several models of leadership as a result of its wide acceptance of leadership's importance and value. A brief description of each element follows: 
• Framework for Clinical Leadership Competencies 
• Healthcare Leadership Model of the NHS Leadership Academy.  
According to Dyer, Gregersen, and Christensen (2011), virtually everyone is capable of creative thinking. It is imperative that workers in the healthcare industry use their creativity to come up with new ways to deliver quality services and simultaneously reduce the enormous waste that occurs in the healthcare system. In order to figure out what is going wrong, the leader needs to listen to followers and customers, and then figure out how to fix the problems together.  
In situations where conventional thinking has failed, creative problem solving (CPS) can be used to solve problems or identify opportunities. In order to overcome obstacles and reach your goals, you are encouraged to find fresh perspectives and come up with innovative solutions.  
[bookmark: _Toc1341004330]Why is creative problem solving (CPS) important for healthcare?
There are many challenges facing the healthcare industry, including rising costs, changing demands, limited resources, and ethical dilemmas. Health care professionals need creative thinking and problem-solving skills in order to deal with these challenges. By providing a flexible and structured framework that is adaptive to different contexts and scenarios, CPS can help them accomplish this. Different stakeholders may have different perspectives and needs, so CPS can encourage collaboration and communication among all of them.
[bookmark: _Toc1109988561]Componential Theory of Creativity
Creative work can only be produced by individuals who have the social and psychological components that make up the componential theory of creativity. According to the theory, creativity means producing both novel and appropriate ideas or outcomes.
[bookmark: _Toc1411995616]Intelligence threshold Theory  
From the study of individual traits, Torrance (1962) concludes that intelligence is necessary but not sufficient for creativity. It is believed that creativity emerges at a certain level of intelligence. It has been found, however, that IQ do not correlate positively above a certain level, usually 120.  
[bookmark: _Toc466455929] Wallas’ Four-Stage Model of the Creative Process
Despite holding sway as a conceptual anchor for many creativity researchers, Graham Wallas' four-stage creative process model (Preparation, Incubation, Illumination, Verification) does not accurately reflect Wallas' full account of creative processes, according to a detailed read of Art of Thought (1926).    
In the NHS organization where I work as a care assistant, I used the above theories and model to apply creative work. I applied creative work in a team together with my colleagues, bringing new ideas in difficult moments. The creativity process applied to identify possible solutions are as follows: creating a survey for patients to discover the need to implement these ball pillows for pressure ulcers and the second process of creativity applied was raising funds to offer these pillows free of charge to needy people who are in difficulty and have medical care at home. The last creative process was analyzing interviews with 150 hospital team members involved in the collaboration, focusing on work processes or outcomes that participants identified as creative or promoting creativity. We sought to identify recurring patterns in all cases of creativity in problem solving. The survey created was for all NHS patients. These forms were sent to patients via home letter, email or text message. The survey was a simple one based on six simple questions to discover the need and implementation of pillows for pressure ulcers. For the fundraising process we created several groups of volunteers who were present in large stores (e.g. Tesco), shopping centers, large offices, and in city centers where there is a large population. My goal is to raise a significant amount to create a stock of pillows that will save patients' lives.
 Implementation of pillows for pressure ulcers survey


1. Gender
[image: ]



2. Age
[image: ]
3. Did you have pressure ulcers?
[image: ]
4. What do you think is the cause of pressure ulcers?
[image: ]
5. If you had this disease, what were you treated with?
[image: ]
6. Do you think implementing ball pillows in NHS hospitals would help patients?

[image: ]

The survey found that 37.5% of women aged 50-80 had pressure ulcers and 87.5% had used wound healing creams and 87.5% believe that implementing pillows will be a solution for NHS patients. My job offers a lot of involvement and devotion to patients. Any job requires creativity and innovation and the NHS hospital is ready to find new solutions and ideas to help our patients.
Although creativity plays a critical role in solving problems, a relatively small number of studies have looked at how workers apply creativity to problem-solving in health care and other areas. In the past, most creative problem-solving research has been theoretical with some empirical research coming from industries such as new product development where novelty is an explicit goal. Also, such research emphasizes creative outcomes without taking into account how creativity is incorporated as part of organizational culture.  An NHS hospital's problem-solving creativity typically resulted from gathering new and diverse information.  
All face multiple barriers affecting their access to healthcare such as poor living and working conditions lack of a permanent address, language difficulties, isolation, uncertain immigration status, exploitation, hunger and poverty and. The difficulty of accessing health and wellness services, as well as the lack of time, were also reported as barriers to employee engagement. As a result of financial incentives, a supportive organizational structure, and a culture that prioritizes staff health and wellbeing, initiation of services was facilitated. An effective communication and advertisement approach, creativity and innovation with resources, as well as conducting needs analyses and evaluations before, during and after implementing health and wellbeing services are factors that facilitate the implementation of health and wellbeing services.

[bookmark: _Toc1543815856]CONCLUSION
In conclusion, throughout my experience in the NHS team, I can say that barriers are not overcome. My passion for this profession made me discover the innovation and creativity presented in the report. To implement the idea of a pressure ulcer pillow, I used the six-question questionnaire for NHS staff that will certainly benefit people with this disease. Creativity and creative people are found in every organization. Creative thinking is a way of discovering weaknesses or gaps in current knowledge by using one's imagination. A creative individual has the ability to think beyond what people usually connect with. It is essential that healthcare providers engage in innovative processes and display creativity in the delivery system. Innovating is about envisioning a new idea and implementing it. Individuals in the organization usually work together to achieve this. Creative ideas can originate anywhere within an organization, which is the starting point for innovation. An improved product or service is typically the result of innovation. Pressure sores can be reduced for bedridden patients by using the rubber ball pillow innovation. The best way to prevent pressure ulcers is to use this innovation in conjunction with the traditional method of turning the patient every 2 hours to give the best benefits. Numerous barriers prevent health and wellbeing services being successfully introduced and implemented in the NHS, ranging from operational challenges to strategic or financial constraints at the highest levels.
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