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Executive Summary
The problem 
The biggest problem that has been found in the particular research is the problem of the COVID-19 and the way it is spreading across the work. It has been seen that the virus has reached every part of the world due to which the health of the public is at stake (Velavan and Meyer, 2020). Further, it can be stated that not only has the health of the public been affected it has been seen that the world economy has gone down as well as a lot of businesses have shut down (Açikgöz and Günay, 2020). Also, it has been seen that many of the businesses have changed the way it used to conduct their business operations. 
In the following report the business that is going to be discussed is the hotel industry and to be more specific the Bentley London, which is a luxurious hotel situated in England. It had been seen that the hotel was not prepared for this type of situation. It has been seen that the hotel did not have enough equipment or resources that could help in this situation and neither did the management and staff have any knbowkdge that could have helped them. Further, it has been seen that due to the pandemic caused by COVID-19 the world went on lockdown due to which the tourists were not coming and which has also affected the profitability of the hotel. The analysis of the whole hotel has been conducted as well as the business environment of the hotel where it is operating. It has also been seen that the most pressure is in the housekeeping department of the hotel as they will be responsible for making sure that the whole hotel is clean. However, it has been seen that they are not prepared to manage something like this. 
Findings 
With further research and investigation it has been found that there are many norms, guidelines and standards that will help the hotel and the management in being prepared for this situation. It has been seen that since the world has again resumed however, the COVID-19 is still not contained (Lake, 2020). Hence, the hotels have to take proper measures in order to make sure everyone who is in their property is safe, including the employees, staff and the guests that come to the hotel. It has been found that the hotels have to make many changes inside the premises which will also cost some money as a result the expenses of the hotels will be increased. The hotels have to purchase a lot of PPE kits, including gloves, face shield, mask, and so on. 
Analysis of the findings 
From the findings it can be stated that the hotel industry really has to make a lot of changes around the premises. From cleaning to keeping everyone safe is the major responsibility of all the hotels in the industry. It can be seen that neither the management nor the staff have any idea about the measures that are to be taken in order to ensure safety of everyone in the property. They know less about the symptoms of the virus as well as the cleaning procedures. Therefore, it can be stated that they need proper training, education and knowledge regarding this very phenomenon. Hence, a lot of issues have been identified and in order to resolve such issues some recommendations have been provided.  
Recommendations 
· Proper education and knowledge is to be provided to the staff in order to help them identify the symptom of COVID-19 if anyone around them is showing some signs. 
· The housekeeping staff has to be in the PPE kit when cleaning the guests rooms and they have to use the EPA approved disinfectant for the cleaning (Fridman et al., 2020). 
· Proper guidelines and COVID-19 norms have to be read in order to make sure that the management as well as the staff takes the proper measures. 
· Allowing sick leave to the staff if they do not feel fit and ask them to seek medical help urgently if they spot any of the virus symptoms. 
· Cleaning all the area especially the most used areas such as the public space, reception, the sitting areas, lifts and play area with disinfectants. 
Conclusion 
From the above discussion it has been seen that the COVID-19 has really changed the way the hotel industry used to conduct its business operations. It has been seen that there are a lot of norms and guidelines the management of the hotel has to follow before they can continue. Further, how to keep everyone safe including staff and guests has been discussed and how to keep the area clean has also been stated. In addition what has to be done in special cases and what type of training will be required for the staff has been discussed. 



Table of Contents

Introduction	4
Scope of Analysis	4
Discussion	9
Results and Findings	14
Action plan	15
Recommendation	17
Conclusion	18
References	19



[bookmark: _Toc64743905]Introduction
Due to the Covid-19 outbreak, there had been various challenges in the hotel industry bringing out the need for new precautions that can keep the guest and staff safe. The hospitality industry had faced the challenge of safe lodging and also creating a quality impression to the guests and giving them the confidence to travel again (World Health Organization, 2020). The purpose of this report to analyse the housekeeping industry and develop strategies such that new normal standards are developed during the pandemic and also implemented is safer unhygienic procedure to make sure the hospitality industry is Covid-19 free. The hospitality industry with response to covid-19 is the main focus of the assignment (Grass, 2020). 
The problems that identified with respect to the covid pandemic are that there are various challenges that are being faced by the housekeeping department in the hotel industries where there is a demand to place the right team for security and also in hands cleaning protocols that can be rigorously checked and traced (EHL Insights, 2020). Thus, through this aspect, it is important to understand the safety strategies that can be adopted by The Bentley London, which is taken as the hotel that can be used for evaluation as per covid-19 situation. 
The method that can be used for analyzing the problem and issues identified in the consistency report is done through the use of SWOT analysis and PESTEL as these are the important means to identify the external as well as the internal environment of the company in the hospitality industry and also such observation can be placed as a practice fork lines better understanding of the issues. The swot analysis will define the strengths and weaknesses with opportunities and threats for such safety standards defined through the methods which will support the assumption that are made in the report. 
[bookmark: _Toc64743906]Scope of Analysis
Information of the Hotel
The Bentley London is a 5 star luxury hotel situated in England. It is located in 27-33 Harrington Gardens in South Kensington. The hotel is a mix of luxury and opulence with interiors grandeur within all the rooms providing an impeccable style and comfort to the guests. Acclaimed is one of the grandest hotels in London and is situated at the heart of the Kensington district with moments of exclusive shopping at Sloane’s Street and Chelsea's Kings Road (The Bentley Hotel Blog, 2020). The hotel was built in 1880 in partnership with Hilton group. However as of January 2012, the company is a standalone luxury hotel with no association with Hilton. The number of rooms in the hotel is 64 including restaurants and bars as well as meetings and events are conducted within the hotel. The average room size is 30 to 35 square meters and silk covered walls that basically provide the grandness of the hotel. Also contains spas with Turkish baths, fitness rooms and saunas for the comfort and luxury of high class guests. 
Bentley London offers various attractions and luxury entertainment to its guests with offers that would help the guests to stay a little longer and also offer luxury date night experience with three course meals at the restaurant of the company named Peridot (The Bentley Hotel Blog, 2020)). However, there were certain issues that were faced by the hotel due to the pandemic as there were less tourists during the pandemic and there were no strategies devised in the earlier phase of the pandemic. It was difficult to train the staff with regards to the new normal and that the company had to cut down its budget in order to function appropriately as there was less profitability by the company during the pandemic (Sigala, 2020). The major problems that were faced was regarding the housekeeping activities during the pandemic as the biosafety protocols were yet to be established which concerned the safety of guests. 
Housekeeping Department Analysis
The safety issues were prevalent in the whole hospitality industry as safety and security was an issue and there was a need to bring about a change in the services as well as undertaking the security and safety of the staff when conducting housekeeping activities (Arachchi and Dahanayake, 2020). The hotel also had to limit the number of guest access to amenities such as pools, spas and saunas such that less overcrowding is done at the public places or in the lounge area. In addition to make the hotel safe for the changes added benefit of safety and adopting a cost perspective that could limit the housekeeping activities. However these changes would also lead to Delay in housekeeping activities as the room would sit vacant for 24 to 48 hours (Lai and Wong, 2020). The management required to start easily limit the number of occupied rooms in each floor and the low occupancy would lead to less housekeeping activities thus, ensuring the safety of the housekeeping staff.
 Being housekeeping is one of the oldest departments in the hotel business, it is important to make changes within the backbone of this department such that the services are provided with safety and guidelines that are mentioned by the World Health organization with regards to covid-19 (World Health Organization, 2020). Thus, the housekeeping department brings the highest turnover as it has low salaries and high workload which is taken as one of the most effective issues that are faced by the staff in this industry. With responsibility and commitment at the root level of the housekeeping department, it is important to ensure that the services offered leads to higher customer satisfaction and less causes of complaints (Awan et al., 2020). 
PESTLE
The following Table provides the PESTEL analysis of The Bentley Hotel with respect to the Housekeeping Department amidst the Pandemic:

	Political
	The political scenario of the United Kingdom is a highly political and conservative environment with a majority of the parliament that is involved in activities dealing with the management of covid-19 pandemic, through the adoption of new strategies in the situation for better handling of the situation (Isoaho and Markard, 2020). The queen being the head of the state is a majority of the decisions and undertakes a representative role in the parliament with the prime minister is the head of the government. Therefore it is a bicameral legislature system and the government is directly responsible to the parliament (Evans and Tilley, 2017). 

	Economic
	The economic situation of the United Kingdom wasn't due to the impact of covid-19 as a GDP fell by 2.2 % in the first quarter depicting a yearly loss of 9.8 % by the International monetary fund (Dowling, 2017). The business investment in household consumption subsequently declined as the tourism and hospitality industry faced a setback in this Situation (Cheer and Lew, 2017). The EU – UK trade cooperation agreement would be applicable from 2021 and is yet to forecast the positive growth in the next two years, even though the GDP is still projected to be low by 5% in the next two years due to the outcome and consequences of Brexit. 

	Social
	The common social issues that are faced in the United Kingdom is low pay and inequality among the gender roles in various organizations. Also the inflation is rising which is putting the cost of living at risk with unemployment and underemployment prevalent in various parts of the United Kingdom (Nicholls and Teasdale, 2017). Drug and alcohol abuse is another major aspect that is found in this region as well as a lack of faith in the government which makes it difficult to handle the pandemic situation with stricter rules and regulations that could put people at a safer place (Cheer and Lew, 2017). Loss of jobs is one of the most prevalent factors that is found as a social issue amidst the pandemic which needs urgent action. 

	Technological
	Technology in the UK is highly based on digital transformations and is known as the fourth most technologically advanced country in the whole world (Zanni et al., 2017). UK has best communication strategy and broadband subscriptions which are used by almost whole of the population with the score of 8.75 and had made major advancements towards safety planning during the pandemic with building of safe networks across the country for effective in hospitality and health sector's such that reports were formed with accuracy in this pandemic (Pasi et al., 2020 )

	Environmental 
	Sustainability in the environment is given at most importance in the United Kingdom as the safety of the wildlife as well as the ecosystem requires effective evaluation with the increasing industries (Tonini et al., 2018). The United Kingdom gives impetus to waste management and recycling of waste as an essential main to combat the environmental issues and reducing pollution on a wider scale (Sandin and Peters, 2018). Also Public Health planning with energy consumption and climate change are given importance such that these issues are sustainably decreased within the UK region. 

	Legal
	The legal environment of the United Kingdom is based on the English common law with elements that requires consideration when building contracts and legal relations among the countries that follow its legal requirement in full. Legality is important as it has formed various intellectual property legislations and equity in judgment with jurisdiction and court officials that are in power to provide the importance of legal aspects in the country (Vinod and Sharma, 2021). 


Table 1: PESTEL analysis
(Source: Self developed)
SWOT

	Strengths
	Weaknesses

	· A well-managed housekeeping department that takes into account the needs of the customers and cleanliness amidst the hotel (Aguiar-Quintana et al., 2020). 
· Premier services given by the hotel staff and all kinds of entertainment and leisure provided to the customers. 
· Best environment for enjoying a classy English holiday. 
	· Lack of a contingency plan for the pandemic which led to less visits by tourists.
· Lack of a biosafety adoption by the hotel for its staff as well as its guest and only basic plan for the pandemic. 
· Lack of management initiative to undertake staff training amidst the Covid-19 pandemic such as to improve activities (Yu et al., 2021.).

	Opportunities
	Threats

	· Vindicating the housekeeping department and taking essential activities for safe from service and cleanliness in the rooms (Cruz, 2020). 
· Using sanitizers and PP kids for room cleaning services and modification of the housekeeping activities as per the new normal. 
· Creation of physical and emotional safety of the guest through staff training and identification of challenges that the hotel could face during the pandemic (Assaad and El-adaway, 2021). 
	· Chance of staff getting affected by covid-19 which can lead to safety issues among the guest
· Lack of control on the guest and monitoring activities can lead to dangers of life for the personnel and guests (Guestline, 2020). 
· Lack of observance and errors in modification can lead to a stain on the reputation of the hotel and can be fatal during the pandemic. 


Table 2: SWOT Analysis of Bentley London
(Source: Self Developed)
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In the following section discussion will be done based on the above analysis of the hotel and based on the analysis the appropriate strategies will be made in order to improve the safety of the hotel and making sure that the hotel is protected from COVID-19. In the following section various management techniques will be implement as well as training will be provided to the staff to make sure they have the requirement knowledge and skills that are needed to make the hotel safe. 
From the above analysis it has been seen that the hotel was not at all prepared for the pandemic and it has been seen that due to the world pandemic there were less or no tourists. It has been seen that the hotel had to strategies or any contingency plan to handle this situation and the staff of the hotel were also not trained to manage something like this. The major problem that has been seen with the housekeeping of the hotel has been understood that the biosafety protocol has not been established yet. Therefore, the major strategies that will be made is for the housekeeping of the hotel. 
Furthermore, the analysis of the housekeeping department was also conducted in order to determine what more is required in the department to adhere with the COVID-19 safety protocol. It has been stated that following safety protocol is now significantly important to make sure that there are no more spreading of the COVID-19 virus (Bakar and Rosbi, 2020). Hence, it is crucial that some strategies should be made in order to make sure that the spreading of virus is contained. 
After the analysis of the housekeeping department it has been understood that since the hotel has decreased the capacity of the guests that they are taking in the housekeeping staff has been decreased as well. It has discovered that the housekeeping staff already work in a low pay job however, still they are considered as the backbone of the hotel industry. 
Basic regulations to be followed 
It has been found that hotels as well as accommodation are those places where there are huge chances of interactions with a lot of people. Therefore, it becomes significantly important these places are given specific attention (Bambra et al., 2020). As per WHO, all the staff of the accommodation and hotels have to comply with the basic protective measures against COVID-19. This means all the staff has to take everything into account such as hand hygiene, physical distance, avoiding touching face, eyes, mouth and nose, making sure while sneezing mouth and nose are not exposed and should be covered (Who.int. 2021). Further, a medical mask or fabric mask should always be worn and urgent medical check up to be done when there are any symptoms that are related to the coronavirus disease (Nyenhuis et al., 2020). 
Management team 
It is the responsibility of the management team of the hotel to come up with strategies that will be implemented in the hotel in order to adapt to the change the COVID-19 pandemic has brought (García‐Sánchez and García-Sánchez, 2020). Below are some strategies that the management has to implement for keeping the hotel premises clean. 
Ensuring safety of everyone 
It is the most important thing for which the management has to make strategies. Ensuring safety for everyone includes every staff that are on the property as well as the guests that have come to the property (Rizou et al., 2020). Therefore, it is crucial that all types of prevention is taken that first starts with cleanliness and hygiene. Maintaining cleanliness and hygiene is the responsibility of the housekeeping department (Allison et al., 2020). Hence, below are some recommendations that the housekeeping staff has to follow. 
1. The housekeeping staff has to constantly clean those areas that are most touched by the people. The housekeeping staff has to use antiviral cleaning techniques as per the guidance provided by CDC and AHLA Stay Safe recommendations (Stergiou and Farmaki, 2021). 
2. Always keeping the mask available and providing it to the guests as soon as they arrive at the premises and enforcing them to put it on (GÜNER et al., 2020). However, in a polite and gentle manner request the guest to put on the masks. 
3. The management should also make clear and transparent sick leave policy for all the staff and employees in order to make sure that no sick staff roams around the hotel which will have a negative impact on the reputation of the hotel as well as it will risk the safety concern (Xiao and Torok, 2020). 
4. The management also has to make sure that the areas are properly marked in order to maitak proper distance policy. The marking has to be done with stickers and tapes and making sure it is properly visible to all the guests as well as the staff to ensure proper social distance by protocols are followed (Kraemer et al., 2020). 
Managing the guests
It has been seen that the world was in lockdown when the coronavirus started to spread and continued being in lockdown for several months. However, it has been seen that after a few months the world started to open which was known as unlock. In this phase a lot of things and places started to open one by one and the hotel industry was one of them. The hotel and hospitality industry was the major area that was most impacted due to coronavirus as people were not coming out of their home, all the tourist places were closed in the fear of the pandemic and there were no travelling options as well (Foo et al., 2020). 
The management has to focus on managing the guests in order to make sure that they are kept in the safe environment as per the COVID-19 guidelines (Kapitány-Fövény and Sulyok, 2020). Below are some strategies that the management can implement in order to make sure that they are able to manage their guests. 
1. Automated emails are to be created that will inform all the guests of the hotels before their arrival about the new norms and the standards that will be implemented that will keep them safe.  
2. Visual indication of the sanitization has to be done. 
3. Hard copy printouts should be there across the hotel as well as every room to ensure them that every measure are taken for cleanliness and hygiene. 
4. A complete and easy to understand summary has to be provided in the official website of the hotel to allow the guest to understand and let them choose the hotel for their stay.
Strategies for keeping the housekeeping staff safe 
All the cleanliness depends on the housekeeping staff of the hotel therefore, it is significantly important to keep the housekeeping staff safe (Frush and Parker, 2020). Below are the lists of thighs that the management has to consider to keep theriu housekeeping staff safe (Olaimat et al., 2020). 
1. The housekeeping staff has to be given a PPE kit that will keep the staff safe from any type of exposure. 
2. Management has to make sure that there are enough stocks for gloves. 
3. Management has to ensure that stocks of masks are available for all the staff before they enter into any guest rooms for cleaning.
4. Verifying the cleaning supplies as well as disinfectant stocks. 
5. The housekeeping staff and the guest should not interact at all hence, the management has to ensure that the housekeeping staff do not enter while the guests are in the room  and when the housekeeping staff are in the room there should be a sign to keep the guest away while they are working. 
Therefore, the management has to follow the above mentioned points in order to ensure that their housekeeping staff are safe. 
Training and information for all the staff and employees 
The management has the responsibility to inform all the staff of the measures that the hotels are taking and the measures that they have to follow to protect their health as well as the health of others (Bailey and Breslin, 2021). For instance, the management has to provide strict instructions to take sick leave when any of the staff is feeling sick and immediately take medical help if any of the symptoms of the virus is shown (Im et al., 2021). The management also has to organise a regular briefing to provide all the information that is associated with the COVID-19 measures that covers all the information such as new measures that have to be taken and the new symptoms that are now shown on the people (Kaushal and Srivastava, 2021). It is important to update staff with all the information as in the end it is the staff that interacts with all the guests that come from different places. Further, apart from the information that is to be provided to the staff, the management also provides training to the staff in some special cases. The management also has to consider the Standard Operating Procedure (SOP) that is to be implemented in the case of suspects (Filimonau et al., 2020). The training has to be given how the staffs are needed to deal with the people who show signs or symptoms of COVID-19 and how they should be isolated (Rosemberg, 2020). 
Training for the employees and staff 
1. Training the housekeeping staff to use the disinfectant safely and correctly as the disinfectant does not work instantly. 
2. Training the hotel staff to keep up the post will help everyone understands the whole safety procedure and also train the staff to remind everyone to constantly wash hands and clean the area (Aven and Bouder, 2020). 
3. Training staff to acknowledge symptoms of the people who are in the property that includes all the staff and employees of the hotel as well as the guest of the hotel. 
Strategies to be implemented across hotel 
There are also some basic strategies that the management of the hotel has to implement all over the hotel. There is much evidence that states that the virus that causes COVID-19 has the potential to spread more easily than the virus that just causes normal seasonal flu (Hospitality Net. 2021). Therefore, it has been stated that COVID-19 has been stated as more dangerous for the people. 
Below are some of the strategies that the management of the hotel will be following:
1. Disinfectant products have to be used that has been pre-approved by the Environmental Protection Agency (EPA) that can be used against viral infections (Ağalar and Engin, 2020). 
2. The disinfectant has to be applied while cleaning the guests’ rooms, play areas, common areas, public spaces, meeting rooms and so on. 
3. There are possibilities that the clothes that are used in the rooms will become a medium of spreading the virus and will become contaminated with the virus. Hence, it is crucial to use disinfectant while washing the laundry (Gatto et al., 2020). 
Therefore, it can be stated that following these strategies will always keep every area clean around the hotel as well as the things that are used in the hotels will stay clean and will not be contaminated by the virus. 
[bookmark: _Toc64743908]Results and Findings
The hotel occupancy has subsequently increased due even during the pandemic as safety precautions are being promoted with the benefits of social distancing and the usage of hand sanitizers in almost all activities. Hand Sanitizers and usage of cleaning supplies that could lessen the impact of virus is utmost required as the operational activities would suffer lesser revenues (Amadeus Hospitality, 2020). Clean public spaces and usage of face masks for both guests and staff would be required as the hotel has increased the frequency of safety in high touch areas such as elevator buttons, door handles and staircases holders. Even though limited services are being provided with rotation of staff and cleaning of rooms with hi safety and sanitization at the hotel entrance has made it easier to maintain the safety in the hotel rooms (Alice Platform, 2020). 
Remaining Challenges 
Since UK is at the peak of the pandemic with the second streak of coronavirus leading to lockdowns in various stated having a high statistics of people that are affected by the pandemic, it is important to know that the hotel industry can you face a huge setback if another lockdown is imposed as a recovering economy and implementation of new standards would remain ineffective in this case (Viramgami et al., 2020). Despite the steps that are taken regarding cleanliness and safety of the staff as well as the guest, it is highly probable that some guests would get affected by the virus if they continuously go out and have public interaction. This can lead to fatal consequences as one staff affected by the virus would lead to an entire team being affected and there is no probable solution to this unforeseen challenge. The usage of face mask and hand sanitizers is therefore important for each and every guest and staff and the guest must be notified of the new policies of the company regarding the certain changes made in safety of the hotel. 
Reporting and responsibility 
A range of standards that is set by the hotel for safety of the housekeeping staff who worked in a crucial condition, it is important that the commercial and leisure segments have to remain stagnant and aim to provide more benefits to such staff and speed up the plans for better development of Safety (Ngonghala et al., 2020). Communication is important within the industry such that the managers must ensure that the image of the hotel is uplifted and the staff is given extra care and opportunities such that they can attract the new guests once the recession period is over. Also it is identified that the management of financial data and reporting for the pandemic must be done through restructuring of internal controls and focusing on the hygiene measures that are unnecessary post covid-19 (Zhang et al., 2020). Therefore a responsibility for regular reporting to the management with regards to sanitation and safety measures must be done such that there is more opportunity for improvement. 
It is important that vision is established by the housekeeping department when developing certain activities such as selection of the various personnel that could abide by the covid-19 situation and know the urgency and responsibility with this respect. Motivational and retention tools were relatively used in order to increase the working conditions safety and value the responsibility among the members for guest control (Cruz, 2020). Building teams for the recognition of each department in the hotel would become essential to make the guests feel at home. The presence of covid-19 has made the hospitality industry realize the importance of cleanliness and safety as well as bringing in safety standards with close modification in each department and bringing in more responsibility among the staff for the satisfaction of the guests. 
Analysis of the PESTEL and SWOT
As per the pestle analysis it is seen that the UK environment is strict with respect to political and legal obligations as well as takes the sustainability and safety standards very seriously (Awan et al., 2020). The obligations of each company with respect to covid-19 has made it difficult for the people to adjust and has made the lifestyle stagnant, however, appropriate measures are essential to decrease unemployment and underemployment such that the people have food and shelter in such a crisis situation. As per the swot analysis, distance and weaknesses of the hotel have been analyzed which means that it is important to focus on the weaknesses and be prepared for the threats, with adequate policies and guidelines set by the government for the pandemic. 
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	Number
	Problem
	Solution
	Desired outcome
	Time scale

	Completion Date
	Planned
Budget

	1
	Lack of knowledge regarding the COVID-19 symptoms. 
	The management team has to consult the local health authorities to gather all the information that are needed to identify the symptoms of the virus (Anderson et al., 2020). 
	That everyone in the hotel knows the symptoms of the virus and will be able to identify and take proper action accordingly. 
	2 weeks 
	12.03.2021
	$5000

	2
	Does not have much experience of this type of situation and does not know how to handle it. 
	The management should be attending the seminars online that are explaining how to act and make others understand the seriousness of this situation and the measures that are to be taken. 
	It will help the management in understanding how serious the citation is how they should act according to the situation and the measures that they should be taking. 
	2 weeks 
	15.03.2021
	$7000

	3
	Does not know what measures to be taken to manage the situation. . 
	The management has to read the guidelines, recommendations and the new COVID-19 norms that are provided by the WHO, CDC and other regulatory bodies (Tagat and Kapoor, 2020). 
	They will understand the guideline and standard and will act accordingly and take required measures. 
	2 weeks 
	13.03.2021
	0



The action plan has been prepared as per the problem that has been identified. After the analysis of the hotels and the housekeeping department it has been seen that the management neither does the staff of the hotel had any idea on how to react or handle the situation. Hence, as per the problems the action plan has been prepared. It has been seen that for every problem a solution has been offered and it is expected that with the help of the solution the problems will be resolved. Further, the amount it will take in completing the whole process has also been stated along with the time of completion. 
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The recommendations that are formed for Bentley London such that it can improve its housekeeping department is as follows:
· Contact list cleaning of rooms to ensure the safety of guest and prevention guidelines to be established with safe recommendations in operations to ensure that the hotel meets the new safety standards (Vinod and Sharma, 2021). 
· Public touch areas should be cleaned through antiviral cleaning in accordance with CDC. Consistent policies for sick leave for those employees that are affected by viral fever
· Marking the areas for social distancing as per the protocol that was established by the WHO. 
· Robust cleaning to be conducted in specific areas and taking preventive measures for sanitation. Adopting best cleaners for particular viruses and bacteria as per CDC and making sure that these are effectively used by the housekeeping department with proper reporting regarding the inventory of cleaning supplies (Alice Platform, 2020).
· External communication for cleanliness is to be taken into account such that guests are given information regarding the cleanliness policies. Developing visual indicators for covid-19 safety. Establish a level of stringency in the hotel and make sure that the stakeholders are communicated regarding the new policies of safety. 
· Physical printouts to be done in the room detailing which states the safety measures and social distancing aspects that are to be followed by the guests (Amadeus Hospitality, 2020). 
· Developing a budget for such safety and applying appropriate cost evaluation techniques for best practices of safety such that all the equipment and materials for cleanliness are acquired within the budget that is set by the organization (Davahli et al., 2020). 
· Providing consistency in the jobs to the housekeeping staff with the level of safety and giving them properly leaves if found to be sick. It must be undertaken by the hotel that the technological innovation in maintaining this consistency is important such that jobs are provided to them with respect to the skills and understanding of the critical situation (Assaad and El-adaway, 2021). 
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We would like to thank my client Mr. Thompson for taking our consultancy services and trust us with the responsibility of providing the latest strategies of safety with response to Bentley London. As per your needs we have given you the advice required for the understanding of the weaknesses and strengths of the hotel and also carrying out an analysis of the industry and the specific housekeeping department. also the strategies for guidelines and discussion has been provided which must be taken into account with the level of appropriate mechanism that must be developed to ensure that guests are trusting the Hotel and its safety standards. Action plans for future performances are derived from the discussions and analysis that is done of the hospitality industry, taking into account examples and options for improvement and PESTEL and SWOT analysis have been done appropriately to identify the areas that need extensive work. Thus, communication within the industry is important with reporting and responsibility taken into account by the staff such that each activity is done with response to the advice provided within the report. Therefore it is advisable to act accordingly to the practices that are provided by the consultancy form and giving feedback appropriately regarding the usability of such service. 
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