Self-aware coach
An excellent coach is aware of their own learning style, and that of their coachee. It is worth remembering that your learning style reflects how you absorb information. Therefore, your learning style, and that of the coachee, has a huge impact on the successful use of coaching techniques. Once you have identified your own learning style and that of your coachee, the following table explores some of the main points to be aware of for each:
	Learning style
	Be aware of your own style:
	Be aware of your coachee’s style

	Activist
	Pushing too hard too fast:
· The activist coach has a tendency to want the coachee to come up with lots of actions, when the coachee may want/need more time to simply think things through.
	· Ensure actions are directed towards the agreed outcomes.
· Challenge the activist coachee and make them think through the consequences of their actions.

	Reflector
	Not pushing hard enough:
· The reflector coach has a tendency to let the coachee take the lead, when the coachee may want/need sharper questioning to help them clarify their thoughts and the actions required. 
· The reflector coach needs to challenge some of the beliefs of the coachee and not take everything that is said at face value. 
	· Allow sufficient time for each question to be considered.
· Do not expect the reflector coachee to come up with a set of actions until they have thought everything through.

	Theorist
	Setting rules about what should be done and how it should be done:
· The theorist coach has a tendency to think they know the right answer for the coachee and may be tempted to try to make the coachee fall into line.
	· Challenge any self-imposed rules.
· Help the coachee to see the impact that their rules have.

	Pragmatist
	Pursuing the first choice you think is the right one for the coachee:
· The pragmatist coach has a tendency to push forward with the first practical idea that the coachee comes up with, when the coachee may need/want more time to think through a wide variety of options. 
	· Ensure many options are considered.
· Do not allow the coachee to become focused on the first option they think will work.



