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Introduction
For some things, every individual has different fulfilment and dissatisfaction. So, workers would have their own pleasure and disappointment with the company's management team. Employee happiness is how satisfied workers are with their position and work atmosphere, 
 Employee is very important for the organization. It is because if without employee the company would not go head, the production line cannot function well and it will lead to loss for the organization. Employee dissatisfaction leads to non-hygienic and non-favourable work environment (Mawoli & Winnubst, 2011). If an employee is unhappy to his job, he/she is quitting, not engage in working activities, but in this current situation everywhere become very difficult to find a new job, they can adapt behaviour like problem solving related to their working activities, they are not fulfilling their job and work requirement because they are not satisfied and also it creates bad impact on the productivity of the organization.
Job dissatisfaction is one of the most researched variables in the area of workplace, it has been associated with numerous variables ranging from leadership to employee.  (https://www.facebook.com/iedunote, 2017).
Job Stress
When employees are not happy with their jobs, they are much more likely to experience and report stress on the job. Workers who are satisfied or happy at work place they might not complain about their job but unsatisfied employees they can complain about their job stress because it gives them headache and end of the day, they did not feel happy, they did not complete their task and feel sick. The employee has also mentioned that she felt unsecure for her job position and that was a big job stress. Global economy shows that there is much slower growth in work place and organization (Rosse & Saturay, 2004). Work stress is another important factor that creating job dissatisfaction in an employee because if an employee is not mentally engage in working activities so he can produce and he cannot fulfil his job requirements. And work stress may create difficulty in adaptation of work environment.
Salary
The information giving by the employee the salary giving by the company is not reach for her expectation. Specially when people work in any SEN school the salary would be much different than the national wages, cause handling the SEN children is not easier, it is too hard-working job, so she felt dissatisfaction for that, on the other hand she needs to cover her petrol fees and the school is far away from her house. So, it means that, she needs to drive all the way from to her house and workplace, work every day and the school didn’t give the extra money for her petrol fees. she was told that the cost of her petrol fees/ transportation fees will be covered when starting the job. 
As a manager consultant I found that compensation to be offered depends on the employee's necessity, such as depending on her level of skill or academic level and experiences, for example, organization should set their initial salary for the new employee and focus on it.  In addition, the organisation can also include travel costs in order to meet the employee's satisfaction, turnover rate in the company will become lower.
For several reasons, an employee may be unhappy with her pay, mostly because she does not get enough wage, as there has not been a salary rise for a long time, the latest salary increase is still not as planned and not enough to cover the cost of living or save money for the future. It is very dissatisfying for the employee.
Location
The worker presented the specifics that would also trigger her frustration with the venue. It's because workers live far apart and need to drive a vehicle to the school every day. When she got this job, the school was near to her house, for some reason school has to move at different place, so now it big far from her house. Somehow, she even had to get one of the company's staff to work, which became a responsibility for her. Sometimes She has important things to do, for this reason she could not manage herself, for instance, often; she had to arrange the transport for the staff, sometimes she asks her friend to help.
On my opinion, location can cause dissatisfaction of an employee. It is because the location was causing some cases. For example, the staff has to wake up very early every morning in order to catch to work. Moreover, the transportation also was a reason.
Too much overtime and working hour
Based on the knowledge offered by the person she said that the school gives her too much overtime and working hours, she said that her job is part-time and 3 days a week. For her, the working hour is usually start 8:30 a.m.  and finished 3:30 p.m. The classroom teacher, though, wants her to stay overtime so that the students can learn more and she also has to do overtime to 6 p.m. So, regardless of this she has to maintain and listen to the teacher, after that she felling stress.
On my view that too much overtime will contribute to an employee's frustration, even though the school will pay additional salary, but money is not all about a human being. For e.g., the family bond cannot be measured by money, and for everybody it is necessary.
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lack of respect and trust
Employees need to be valued and trusted by the senior managers and the members of the staff with which they are employed. If not, it will cause workers to experience frustration with the company. Often the organization provides so many roles and has to collaborate with the staff, but if the team members do not cooperate with each other, there will be no positive interaction with others and little respect and work pressure, here the lady she really felt disrespect at her work place, she also mentions that she never been appreciated to her work.  
Lack of skills and knowledge
Furthermore, some employees feel that working for the organization will not lead to the kind of future they seek. This indicates that while some workers do not want their own jobs, they are still "forced" to work on it because of the lack of skills and experience. What's more, whether they are not interested with the work they are in, as staff get boring or impatient.

How to solve the problem 
Resembling the skeleton of a shark, the Fishbone Diagram is an easy-to-understand simulation tool developed by Dr. Kaoru Ishikawa, a Japanese quality control statistician. The Fishbone Diagram, also known as a Cause-and-Effect Diagram, offers a systematic way to look at the consequences and variables that create or react to those results. A never-ending loop of organizing, doing, testing, and acting is the managerial problem-solving process, while still tracking the situation and the effects.
 Managers make changes to their strategies when necessary so that the team can begin working towards the solution that can bring them to positive outcomes.
 As a manager, I build a strong action plan until the right solution has been found. This strategy should include measures to move forward, as well as backup plans to help the manager cope with possible roadblocks.         
[bookmark: _Hlk58342553]so here I am going to use Fish bone diagram to lay out all the problems that the employee has: and also, I did some PESTLE analysis, PMI decision making tools and ADKAR to solve those problem.Poor salary, not getting paid enough and not meeting the job role demand
No bonuses or promotions or raises

[image: ]As the fish bone diagram has layout out clearly all the problems, we can start to tackle them by solving each individual issue by using the PESTLE technique:
PESTLE ANALYSIS:
A PESTLE analysis is a tool that will offer guidance to governors, managers and workers interested in the analysis of developments in the world of the school that could influence potential decisions on financing, preparation and management. This will encourage them to carry out a more detailed analysis. I'm going to discuss here about 
· Impact of COVID -19 and jobs.
·  Brexit impact to employees and workplace.



CORONAVIRUS:
According to my study, many people have been unemployed through this pandemic. The coronavirus epidemic and subsequent prevention measures (COVID-19) will have a long-lasting impact on the economy, sectors and working lives. Organizations have had to make fast adjustments to how they act, including how and when tasks are undertaken, as well as planning for healthier jobs or returning staff. 

Brexit impact on the workplace
The prospect of the UK with the Brexit Observatory logo leaving the EU poses a host of issues for employers and workers. I have collected responses and suggestions on numerous HR topics to help me understand and address these issues and to promote a dialogue about the impact of Brexit on UK workplaces and employment as a whole. It is also clear that Brexit has raised questions about the potential supply of labour in certain industries. This suggests pouring money and thinking into workforce planning for workers experiencing instability, a mechanism that has historically suffered from the misguided perception that it holds little meaning in uncertain times. (“Brexit Impact on the Workplace | Institute for Employment Studies (IES)”).
	Political
	Economical
	Social
	Technological
	legal
	Environment 

	The government funds for this school are low 
Across other countries the pay for the same job role seems to be higher which shows that we are not being paid as per our role. With the current situation, the gov should have taken a more appropriate method.
	The salary between people is all different causes social hierarchy as well.  Ability of parents to raise funds for optional activities
The need to run breakfast/ after school’s clubs
	The communication between people is not good and treated without respect. Demographic changes may affect likely pupil rolls or the nature of pupils needs e.g., pupils with English as a second language etc.
Closure of local firms providing employment
Inability to attract staff
	Funds are low which means we cannot use high end technology to aid children due to economic problems regarding COVID-19.
	The working hours are excessively long, not appropriate per our contract with the employer. 
	The work place is small which means that there is not much space for employees to work in meaning that they feel cramped and tired more easily. 





PMI DECISION MAKING TOOLS 
According to my interpretation, PMI suggests the brain storming decision-making, when I evaluate the case study of any frustration employee, I need to figure out correctly and use my insights what I can do with that employee,
A brainstorming, decision making and logical thinking method is PMI (plus, minus, interesting). It is used to promote, from more than one viewpoint, the review of thoughts, concepts and experiences. PMI was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking. A PMI strategy can help me to:
	
	PLUS
	MINUS
	INTERESTING

	
	· Freedom to speech. 
Allowed to speak manager consultant. (+5)
	· Poor communication. (-3)

	· Can learn different things with pupils. Can made different game for students (for fun), and free to get benefits (+2).

	
	· Availability of employments (+5).
	· Not average salary
(-2).

	· Lots of choice to get job (+3).

	
	· Become an entrepreneur (+5).
	· Not good relationship (-2).

	· Opportunity to change work (+4).


	
	· To get higher education. (+4).
	· Boring works (-2).
	· Exactly qualification can get. (+3).

	
	· Be positive (+5).
	· Not salary increase. (-2).

	· Can overcome (+5).

	
	· Help by law (+5).
	· Feeling not appreciated (-3).
	· Always want to out (+3).


	Total:
	+29
	-14
	+20

	overall
	49-14=35



Regardless the negatives portrayed by this PMI chart, the positives greatly outweigh them thus showing that the working environment is somewhat manageable. To overcome the negatives, staff members should take constrictive criticism and compliments by having their lessons monitored or checked and develop on the said weaknesses. Furthermore, tasks given should be equally distributed between employees and employers and spreading them out throughout the day to make it entertaining. 

ADKAR
For another technique I applied when I going to solved the problem is through the use of ADKAR.
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ADKAR Model Analysis
Awareness
I have found that awareness about schools is a big concern in the workplace. The workers all lack the opportunity to be informed of multiple concerns on their own. This indicates that, owing to the lack of presence, often crucial subjects are overlooked. In addition, it becomes very difficult to stay committed while the workers are trying to locate details. To counter this problem, we should have a daily activity for staff to get engaged and be involved with each other as well as learn more by doing quick fire rapid tasks.


Desire
Another problem that I have disordered is that staff lack the desire to teach. Every day they come in and have no motivation to work.  We can solve this problem by having motivational assemblies on how to increase time productivity. Motivational assemblies should involve the teachers and remind them why they started teaching in the first place. Why they made teaching their career. Plan fun lessons and be involved with children.
Knowledge
There is a lack of knowledge on how to overcome situations and this pressurises the people. A large amount of knowledge is required to handle situations properly. Read books on how 
to tackle problems and meetings to discuss proper strategies to counter situations and how to prevent them from happening in the future again.
Ability
 In view of the expertise and information required from above, what possible obstacles do you see for the effective adoption of this transition by workers in this group?
What challenges could hinder the introduction of this transition by this group? Everyone can maximise and overcome their weaknesses by facing It head on. Supportive staff meetings in small groups can increase public speaking shyness. 
Reinforcement
Reinforcement is necessary to provide more Training, Coaching a Sponsorship, Coaching
Communications, after that it would be more successful in the work place.
We can change this by journaling and note taking. During INSET days staff members could take a notebook or a laptop to take detailed notes on how to handle situations. Furthermore, weekly once a week after school staff should come together to discuss the good things that happened to them in the day and the bad. With this strategy staff members could learn from each other’s mistakes and prevent them from happening again in the future.
SWOT Analysis of the Job in the school.
SWOT analysis allows the organization to recognize its strengths and disadvantages, as well as to identify the opportunities that can be used and the challenge posed by the organization. SWOT for Work Frustration is a strong research technique as it gives a thinking to discover and manipulate the possibilities that can be used to maximize and boost the activities of the industry. Furthermore, it also recognizes the organization's vulnerabilities that will help mitigate and handle the risks that will draw management's focus. Here I mention SWOT analysis about NEWSTYLE SCHOOL.


	Strengths:
	Weakness:

	· Highly educated teachers.
	· Sometimes teachers are not available to meet parents.

	· Successful open days for new.
	· Open days not increasing.

	· Strong ethos of openness sharing and commitment.
	· Need ore staff to plan voluntary events for parents.

	· Parents wanting to get involved in activities and they can.
	· A small focus and very narrow thoughts on open events.

	· Many people wish to work in school.
	· Curriculum is too big.

	
	



	Opportunities:


	Threats:

	· Active volunteer committee to helping staff plan
	· Confidentially is at risk sometimes.

	·  A lot of students exited towards school projects
	· Pupils sometimes do not wish to do things they don’t want to do.

	· Head Teacher freeing up time for teachers.
	· Too much gathering. 


	· Parents contribute.
	· Currently new virus spreading.

	· CPD developed
	· New policy has to follow.

	· Training provides 
· After school club.
	





Conclusion
To conclude, I believe a sustainable way to overcome this is to have a daily activity that would help in making them more active. I understand that although this may be hard activity for them however it is necessary. Additionally, I believe having group meetings are also good in talking out with people and how they can communicate better. Many employees feel that their job is the main priority to their life and therefore they try to do more job even they are felt uncomfortable and so many pressures, but as a manager consultant, I have to solve her problem and make it better. When employees are enjoying a higher degree of Job satisfaction, they tend to be more helpful and friendly to their colleagues at work. This helps to promote teamwork where sharing of information and knowledge is enhanced.
Moreover, studies have shown that job satisfaction among employees may lead to a better and safer working environment with lesser negative conflicts.
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