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[bookmark: _Toc24125014]Executive Summary

There are many theories, in which suggest how a business can grow. An analysis will give many ideas on how the business is looking from inside and out. By using a PESTLE analysis, one can view the political, economic, social, technological, legal and environmental side of things. These factors can be taken into great consideration to enhance one’s business, by seeking the advantages and disadvantages of the business. An internal analysis can also provide information on the performance of an organisation, providing correct frameworks are used to identify the business’s approach, objectives and effectiveness. McKensy’s 7s framework gives detail to the business’s strategic planning, which can help identify the overall performance of the business and any competitive rivalries. 
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Safe House Plumbing is a small private company, that provides services such as remedial work and full bathroom or kitchen installations. This includes floor and wall tiling, boiler repair and installations, central heating repair and installation, drainage work indoors and outdoors, manual and electric shower installation, water heater installation and repair, unvented cylinder system installation and direct / indirect water system installations. The list is not limited to just these services, there are more work that the engineers are able to cover. They have a free 24 hour call out service. Workplace culture is significant in their business, as it can affect productivity and efficiency. To assess the workplace culture, an analysis will be made using a variety of tools and current research. This will give greater detail of the business’s strengths and weakness. Any areas for improvement for Safe House Plumbing will be evident in this report.
The performance of the business can also be assessed, as performance is a key player in the industry. The performance of employees will impact the growth of the business, as they deal face to face with customers. This puts their reputation at risk, with a higher level of threat from rivalry companies. City Plumbing are a rivalry company, who provide a wider range of services to their customers. A comparison of both companies in regard to workplace culture and efficiency will be made at the end of this report. Recommendations will be made for Safe House Plumbing, to enhance their business profitability and performance. 
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PESTLE analysis was founded in 1967, by Harvard professor Francis Aguilar. It is mainly used to identify how external factors can influence a business (Post, 2018). PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental. These are used to analyse the macro environmental factors. They can all have some kind of an effect on a business therefore a lot of attention needs to be given to the business strategy. 
Political influences such as policies and regulations are government lead activities. This involves tax policy, trade restrictions and political stability. There are some areas where the government would intervene and some where they would not intervene, for example start up loans. Some companies may require capital support to get their business running. Safe House Plumbing were able to fund the business themselves, therefor did not seek aid. However, if they had sought help from the government, they would be paying back with interest and that can be a burden for anyone.
Economic influence such as economic growth, inflation rates and interest rates can also affect a business especially in regard to decision making. Interest rates can affect profitability. When interests go up, the cost of service or goods will need to increase too to see any growth. However, this puts Safe House Plumbing at risk of losing their customers. This is where effective decision-making skills are required.
Social factors of the business can include culture, population, employment type, home ownership and age. A high level of population may see a huge demand for plumbing services. Employment status can impact the usage of services too. Someone of the lower class may not require the aid of Safe House Plumbing, as they cannot afford it. Rivalry companies may offer a lower price list. Safe House Plumbing may need to change their business strategy to meet demands of all customers. 
Technological factors include products and automation. With a higher investment in technology, Safe House Plumbing will increase the barrier to entry into the market. A new company will need to match this in order to gain customers. However, the operational cost and demand for product will need to be assessed.
Legal factors such as employment law, health and safety and discrimination law will need to be observed. It cannot be one rule for one, and another rule for another. All members of the business have to follow the legislation correctly. Safe House Plumbing ensure to maintain this through their activities.
Environmental influences such as the environment, weather and climate change can affect the running of a business. Plumbers sometimes have to travel to a different city to meet customer needs. They have to take into consideration the weather, as poor weather can cause delays which would look bad on the company. Safe House Plumbing are growing their awareness of environmental influences.
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McKensy’s 7S framework is a tool used to assess the internal aspects of an organisation. It was founded by McKensy’s two consultants in the early 1980s (Managementstudyguide.com, 2019). It is suggested that all 7 elements of the framework are interlinked with each other. When one collapses, the others are impacted by that.

Fig. 1 (Managementstudyguide.com, 2019).
[image: McKinsey 7S Change Model]










In this picture, it can be said that Strategy, Structure and Systems are hard S, which means they are easier to identify and control as they are directly linked to the manager. The soft S are Shared Values, Skills, Staff and Style. They are harder to identify therefore harder to control. These four areas are less tangible.
A strategy is a plan for a business. This includes a business’s plan for goals, employees and service. Safe House Plumbing have a clear plan set out for their business. This is also based on how they could have competitive advantage over their rival company. They have a clear plan of where they will be based, and what their target market is. They provide services to both commercial and domestic properties.
Structure is the division of an organisation in an operational level. Safe House Plumbing are a small company, so they have a simple structure and follow a top-down innovation. If Safe House was to expand, their structure would need to be revisited to ensure there are correct people in the right places. 
Systems include processes and procedures of the business. Safe House Plumbing have clear processes and procedures and as it is a small company, the systems are managed more efficiently.
Staff can have great influence on the operations of a business. Their productivity and commitment can be seen through their work. Safe House have limited number of staff and this can help to manage their workplace culture and performance. 
Skilful people are a necessity in the plumbing industry. Without the correct skills, engineers can use their full potential to carry out tasks appropriately. Safe House Plumbing provide free training and undertake regular meetings. They only employ people with the correct skills.
Style of leadership can impact workplace culture and efficiency. An autocratic leadership style does not consider other people’s opinions. They run the business how they think is suitable. Safe House Plumbing follow an autocratic leadership style.

[bookmark: _Toc24125018]Ethical Stance

[bookmark: _Hlk24115841]An ethical stance is the attractiveness of the company. It concerns behaviour and social responsibility. By performing well, they will attract more customers and help keep employees. This could improve profits and reduce turnover costs. Ethical stance is important for differentiating good from bad. If an organisation was not performing well, this would need to be addressed. This could be done through Organisation Health Index. An organisational health index is crucial for long term success. According to Gagnon (2019), most businesses perform better after improving their business health. The organisational health check includes the following: direction, innovation and learning, leadership style, co-ordination and control, capabilities, motivation, work environment, accountability and external orientation. According to Gagnon (2019), after undertaking organisational health checks, the majority of companies have improved mostly on their direction, innovation and learning and their leadership style. Co-ordination and control improved too. Safe House Plumbing could improve their leadership style and innovation. Working bottom-up may keep employees more satisfied and continue working for the company.
With reference to Beers Silent Barriers, there could be a number of factors influencing a business performance. Michael Beer, a professor at Harvard Business School suggested there are 6 common errors people keep making which causes performance difficulties (Esadeknowledge.com, 2019). The following are the six silent barriers:
· Top-down or laissez-faire senior management style
· Unclear strategy and conflicting priorities
· An ineffective senior management team
· Poor vertical communication
· Poor coordination across functions, businesses or borders
· Inadequate down-the-line leadership skills and development
(Truepoint.com, 2019).

There is a way forward. A way to get out. As these six barriers become a vicious circle, a business could create a circle to fight back. This could be done through the following:

· A better leadership style that considers views of others
· Better business strategy, with strong priorities
· A highly skilled and efficient team
· Open vertical communication
· Effective management
· Senior team players.

If Safe House Plumbing members were to contemplate all of the above, then they would gain competitive advantage over other companies in the industry. They could consider revising their leadership style and thoroughly check that their business strategy is not conflicting with priorities. 
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Organisational culture is how people interact with each other, the work they do, and how are outside of the work environment. This can have effect on rivalry competitors or even affect one’s own business. It also involves change, how prepared an organisation is for change. There are three types of culture: one that is actual culture- the actual way of the work they do, the other is desired culture- the desired way of working and lastly, strategic culture- having a choice on which way to work that would best suit the company. Managers also play a part in organisational culture. The way they respond to workers and customers can have effect on the business. it could go either way. The managers could play a role model and demonstrate effectiveness in the business, or they could just stay silent in the business, allowing employees to do what they think is best for the company, in which its results could be negative (Hofstede Insights, 2019).
The employees at Safe House Plumbing are led by the manager. They have a strategic culture as Safe House Plumbing believe in flexibility. People do not want to work like robots however they must ensure their actions will not interfere with business. if there are any conflicts, then these problems will be dealt with privately. When an engineer enters a home and a customer is not satisfied with some of the work the engineer has carried out, it is the managers role to step in. the engineer is not allowed to argue with the customer, but has to refer them to the manager. Engineers are to always remain polite, even if the customer is wrong. They are given training on how to deal with angry customers. If the engineer was to react negatively to the issues raised, it will not be difficult for the customer to switch to a competitor company. Safe House Plumbing do not want to lose power over service user.
City Plumbing is a rival company. They are too a small privately-owned business but have a bigger number of employees. Safe House Plumbing has competitive advantage over City Plumbing in one sense, as they provide quick and efficient call out service. They do not charge for the call out, however they charge diagnostic fee, but this is explained to them before diagnosing a problem. City Plumbing on the other hand do not have this advantage as they charge for call outs. City Plumbing provide more services, as they have a showroom for their business. They have more equipment than Safe House Plumbing. They also create designs for bathroom installations. City Plumbing have a variety of ways for advertising however, Safe House Plumbing have a limited amount. This can cause friction between the two companies, especially if one is seeing more profits. The pressure will be sky high for Safe House Plumbing, as they are yet to provide further services. The pressure dealt may result in a bad workplace culture so that is a risk to be avoided.

[bookmark: _Toc24125020]Recommendations

The plumbing industry has a lot of larger companies, as demand for services is very high. Every property requires some sort of plumbing service. Not only are services used for emergencies such as a water leak, but nowadays people want luxury. They want sensory taps and showers. Larger companies have larger orders, so they have their own manufacturing company and offer customers free plans according to customer desires. In this situation, it is very difficult for the smaller companies to survive, as the competition is very high. Safe House Plumbing are very much aware of other services that are available by other organisations. To match this, they may need to invest into bigger and better equipment. They need to raise the level of barrier to threat from other organisations and gain buyer power. Safe House Plumbing can advertise their business through more platforms, including google advertising, social media, leaflets, posters, and even billboards. They could also provide design ideas alongside full bathroom or kitchen installations. Safe House Plumbing could have their own catalogue with ideas for kitchens or bathrooms. They could even have their own painter and paint supplies. Even with a showroom, Safe House Plumbing can build a better profile for themselves and attract more customers. However, they will need to analyse the affordability and if there is demand for such services. 

[bookmark: _Toc24125021]Conclusion

Safe House Plumbing need to maintain workplace culture in order to have better organisational efficiency. Workplace culture covers from attitude to performance from employees and customers. Maintaining a business requires a lot of time and attention. It is crucial to analyse different aspects of the business and its environment. A PESTLE analysis can identify external environmental factors and tools such as McKensy’s 7S framework can help identify the operational environment which is internal. Both of them combined will give enormous detail on the effectiveness on the strategy and structure of the business. safe House Plumbing are aware of their position in the plumbing industry. They note that there are much bigger organisations and any one of them can buy them out. Therefore, it is up to Safe House Plumbing as to how they will improve and expand their business. Also, advertising through different platforms can bring a wider number of customers from a wider geographical area. Google and YouTube are typically used more so advertising through them would ensure it has been reached by potential customers. Even Facebook or Instagram can attract customers. Leadership style can have an impact on employees. For better performance from the team, the leadership style should be of what would suit the company. Someone with an autocratic style may be harder to approach so if there were any confusion over tasks, the employees may not discuss this with the leader. It would be harder to get points across and any opportunity for suitable changes may be ignored.
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