	
	
	



[image: A close up of black text

Description automatically generated]
BrewWheels – The Movement to Reinvent the Culture of Coffee on Wheels
1500-word report
Module: Entrepreneurship (LCBB5001)


Student: Florin Claudiu Visan
Student ID: 2247386












Contents
Introduction	3
Background	3
Accomplishments	3
Inspiration	4
Qualities That Can Be Developed	5
Conclusion	5
References	6



















[bookmark: _Toc1815742757]Introduction
BrewWheels, a mobile coffee company, has quickly carved its niche into the coffee market by bringing premium coffee directly to consumers on the road. BrewWheels is a creative example of how mobile services are transforming traditional businesses. Since its inception the company has aimed to combine convenience, quality, and community (Smith & Taylor, 2021). Utilising a mobile van to deliver premium coffee, BrewWheels meets the rising need for convenience without compromising the customer experience (Jones, 2022). Given changing order habits and climate change, BrewWheels has implemented a business model that utilizes sustainable practices to solve environmental issues all the while delivering quality coffee (Brown, 2023). This report highlights the trajectory of BrewWheels, the successes of its based and when entrepreneurs can learn from and challenge the traditional business models (Johnson, 2023).
[bookmark: _Toc680418115]Background 
BrewWheels was founded in 2018 by entrepreneur Alex Harris, who wanted to create the type of company that would allow him to participate in his community while pursuing his love of coffee. Harris grew up in a family that celebrated small, local businesses, and was fascinated by the idea of establishing a mobile coffee service whose products would reach consumers wherever they traveled (Choi & Cheng, 2021). After working in the field for a number of years, Harris felt there was a need for mobile, premium coffee experiences, especially in areas where artisanal coffee shops are hard to come by (Anderson, 2021).
Harris started BrewWheels with the vision of a unique brand, offering a rotating selection of drinks made from local, sustainably sourced beans. The BrewWheels truck aims to provide customers with a unique and personal experience, engaging with the barista and tasting a selection of beverages made with high-quality products (Jones, 2022). Unlike other companies, BrewWheels is a mobile company which may bring its services directly to corporate parties, festivals, and urban locations which allows the company to build a loyal customer group by meeting customers where they are (Porter, 2008).
[bookmark: _Toc1847581562]Accomplishments 
Capitalising on these trends, BrewWheels forged a name in mobile coffee by appealing to consumers seeking higher quality coffee, greater convenience and, ultimately, a unique experience. One of the key successes of the business has been its ability to expand from a single truck to a fleet, allowing it to cater in more places and for more events, all while maintaining its commitment to quality (Smith & Taylor, 2021). Because it's known to offer specialty coffee, the brand tends to be used in offices, festivals, and events. Johnson (2023) attributed this expansion also to the company's ability to form strong partnerships with local coffee roasters that provided an upscale selection of beans for its beverages.
Additionally, BrewWheels had leveraged social media to connect with consumers, developing a loyal customer base and an engaged brand community. Through interactive posts, prizes, and behind the scenes looks at the coffee making process, BrewWheels has created a relationship with their audience (Choi & Cheng, 2021). This community-building has been hugely beneficial to the brand's success because now consumers feel not only a delicious cup of joe in the company, but also a deeper connection to the company's mission and values.
BrewWheels has also embraced ecological practices from the start, allowing customers to bring their own reusable containers and using biodegradable straws and cups (Brown, 2023). These methods have been positively received by customers who are becoming more aware of environmental issues. Its commitment to sustainability has made BrewWheels known in a more environmentally conscious marketplace (Taylor, 2020).
[bookmark: _Toc317454587]Inspiration
Driven by a passion for coffee and a vision to build a company that embodies the values of community, sustainability, and quality, BrewWheels is on its way to becoming a success. Inspiration came to founder Alex Harris through the idea to leverage two of his passions by providing great coffee while helping individuals directly within their communities (Anderson, 2021). Harris understood that consumers were increasingly looking for easy, quality coffee that they could take away with them, instead of having to stop at a coffee shop. This led him to launch BrewWheels to offer consumers an experience to get exposed to the coffee culture as opposed to just a cup of coffee (Jones, 2022).
Sustainability has also been a driver for BrewWheels. Wasting as little as possible is Harris's number one passion, and he has taken on reducing waste, sourcing sustainable packaging, and partnering with sustainable suppliers (Choi & Cheng, 2021). By aligning its philosophy with that of its consumers, BrewWheels has been able to take advantage of increasing demand for environmentally friendly services and products (Porter, 2008).
Instead, Harris wants to create a brand that makes people feel like they have a vested interest in the success of the brand; a brand that will create a sense of community (Smith & Taylor, 2021). BrewWheels intends to impact positively the communities when serving, either by coordinating local events or partnering with local organizations (Johnson, 2023). The company's mission of integrating social good with profit has been the driving force behind its growth and the appeal of a loyal customer base.
[bookmark: _Toc1776059622]Qualities That Can Be Developed 
BrewWheels' success can be attributed not only to the company's overall business plan but also to the entrepreneurial traits of its founder, Alex Harris. One of Harris’s greatest strengths is his versatility. Mobile services have transformed the competitive landscape of the coffee industry. BrewWheels' success has been principally ascribed to Harris' ability to adapt to shifting consumer tastes, environmental issues, and market trends (Brown, 2023). This can lead to new challenges, but for entrepreneurs who are looking to do well in this sector, knowing how to pivot and adapt is an asset (Choi & Cheng, 2021).
Another key trait is customer-centricity. BrewWheels has established a loyal following by focusing on creating tailored client experiences (Smith & Taylor, 2021). Much of the brand's success can likely be attributed to Harris' focus on understanding the needs of consumers, listening to feedback, and offering a unique product. Client acceptance is also welcome to entrepreneurs as it increases trust, brand loyalty as well (Jones, 2022).
Finally, Harris has promoted sustainability throughout BrewWheels' operations. In an action that brought the company in line with eco-friendly practices, Harris has positioned BrewWheels as a business that cares about more than profit (Porter, 2008). Aspiring entrepreneurs must understand how their businesses impact the world and find ways to mitigate their adverse effects (Taylor, 2020). Not only does this ethical business practice benefit the environment, but it also attracts consumers that honour sustainability in the brands they support.
[bookmark: _Toc586627161]Conclusion
In summary, BrewWheels has demonstrated that in the competitive world of coffee, innovation, consumer focus and sustainability can combine to create an approach to a profitable company. Alex Harris's entrepreneurial journey highlights the importance of flexibility, commitment to quality, and social consciousness. BrewWheels shows the potential of a unique product/service, healthy community, and commitment to sustainability (Johnson, 2023). From maintaining integrity, to navigating the business landscape, to making an impact in consumers' lives and the environment, BrewWheels provides entrepreneurs with valuable lessons on infusing passion into business. BrewWheels, as one of the most straightforward examples of entrepreneurship as a vehicle for social and commercial change (Choi & Cheng, 2021).
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