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[bookmark: _Toc92321512]Introduction
An organization is a group of individuals who work together to accomplish a common goal, each having a distinct job and purpose. The behaviours with that individual in the organization is influenced by this characteristic. Organizational behaviour refers to actions that are affected by the specific circumstances of a workplace (Huczynski, Buchanan and Huczynski, 2013). Organizational behaviour would be examined as well as explored in a commercial environment inside this report. The purpose of this study is to discuss the management's function in motivating and inspiring the workforce of an organization. 
[bookmark: _Toc68567084][bookmark: _Toc92321513]Relationship between Organisational structure, culture, people and organisational performance
There are four primary elements that influence and shape the behaviour of an organization. These include the structure of the organization, its culture, its employees, and its performance. Organisational behaviour can be influenced by all these elements. These elements are studied and described below.
[bookmark: _Toc92321514]Organisational Structure
Organizations are the intricate but systematic frameworks that enable groups to work together as a unit. Therefore, organizations use several different structures to manage their business in a unified and effective manner as well as succeed. Organizational structures are primarily designed to help a business run more smoothly. Most organizations have a hierarchical organizational structure. The power is distributed in a pyramidal fashion in this organization, with CEOs at the top and average workers at the base. In this framework, four categories of organizational structures may be distinguished. Functional structure, multidivisional structure, flatarchy structure and matrix structure are all examples of these four kinds of structures (Buchanan and Huczynski, 2019). Detailed explanations are provided below:
Functional structure: Most organizations utilize functional frameworks to boost efficiency. In this one-dimensional organization, the CEO is followed by a board of executives and other executive workers in a hierarchy of command. One person has all of the organization's authority. Organizations with a functional structure use that term to describe their design. Many large organizations, such as Wikipedia, Samsung as well as Apple have a CEO or managing director who serves as the organization's Head Of state. The chief executive officer (CEO) or managing director (MD) organizes the business. Every division is free to carry out its duties, but it should answer to the directors for the decisions it makes (Maduenyi et al., 2015). Organisation culture has four key distinctions: advertising, retail, production, and operations. Most businesses, regardless of size, use this form of organizational structure.
Multidivisional organisational structure: Amongst large organizations, multi - divisional organizational systems are well-known. This form of organizational structure features a sophisticated endoskeleton where each member of the company has a distinct and individual role to the company. This organizational structure is often used by large corporations with several sections (Saunila, Makimattila and Salminen, 2014). This structure is much less prevalent than the functional structure, though it's more common than some other structures.  
Flatarchy organisational structure: Organizational structures based on the flatarchy model are relatively new. Entrepreneurs and intrapreneurs like and employ this form of organizational structure nowadays. This form of organizational structure is used by the modern corporate leadership and management to create effective communications as well as strong connections. Professionals and non-executive workers have equal standing and regard under this structure (Granholm, 2020). Considering its approach to treating workers and practicality, the technology is increasing in favour day by day. 
Matrix organisational structure: The most complicated and least utilized organizational structure in the business sector is a matrix structure. This organization's administrative structure is not clearly established. Traditional corporate organizations have been using it for a lengthy moment since they couldn't break from out their bubbles and enter the digital revolution. These organizational frameworks have a few basic characteristics that may be summarized. It includes a unique board of directors there at level of the organisation pyramid, as well as several functional units which carry out a variety of functions. In this sort of organizational structure, this is common for one individual to be responsible for both brand management. Because of its illegibility, this structure has been abandoned in the business sector (Saunila, Makimattila and Salminen, 2014).   
The following hypotheses are proposed can be derived following taking into consideration all or most of the organizational structures as well as their roles to properly operate an organization. The organizational structures provide a substantial benefit mostly on organizational behaviour of any Organization.  
[bookmark: _Toc92321515]Organisational Culture 
Organisational culture can be defined as a collection of ideas generated by the organization's core values and purpose including its standards as well as procedures such as symbolism, languages, ideas as well as practices. The basic principles of every organization are heavily influenced by the culture of the organization. Organizational behaviour as well as other challenges are directly linked to it. The practices as well as aspirations of a company's corporate culture are formed mostly by practices and beliefs of its employees (Bititci et al., 2006). People's mindsets are constantly influenced by their cultural motivation, and this may be an important consideration for reaching a consensus within an organization. 
The characteristic cycles of every organization's behaviour are shaped in part by its culture. According to Apple's CEO, each company's organizational behaviour is a nuanced mirror of the organization's culture. 
[bookmark: _Toc92321516]Organisational People  
Organizational people is a broad concept which encompasses both of the individuals as well as the group as a whole, both of which are critical to any organization. Those who serve for a corporation on a continuous basis get pension plans as compensation. They are essential employees of the company since they create a collective unit for operating as well as performing forward into a specified aim. Organizational members are those with ties to the business in the surrounding community. In addition to being an integral part of this business, vendors, purchasers as well as customers may all be included (Mathieson, 2006).
Organizational people are the most essential factors in the development of any organizational behaviour. It is dependent on the individuals with whom the firm engages and with whom they collaborate inside the commercial setting. Inside the case of Tesla Inc., employees from all over the globe are employed by the corporation, which brings together the greatest individual brains in engineering and technology to establish a partnership with corporate executives to manufacture high-tech automobiles. It seems in this context that a conducive setting for cultural interchange as well as cohesiveness is created, resulting in a distinctive organizational behaviour from the inside of the firm. Tesla's customers also gain a certain amount of involvement mostly on organizational behaviour of the company in which they work.
[bookmark: _Toc92321517]Organisational Performance 
The ability of an organization to achieve its objectives within a certain time frame is a common measure of organizational success in today's corporate world. For every group of individuals or organization, the performances display every action's result in comparison to their objectives. Every company's true state may be discerned by looking at its performance. The actions as well as attitudes used in the workplace might have a beneficial or bad impact on the success of the organization. A company's overall success may benefit from effective communication with all its departments (Maduenyi, 2015).
Organizational behaviour is influenced by how well an organization performs. For example, if an organization consistently performs well, its workers are confident in the company's commitment. A Lidar sensor was not included in Tesla vehicles in 2019. It was really a one-of-a-kind choice that bolstered staff morale at Tesla. 
[bookmark: _Toc92321518]Management and Leadership
In business, leadership and management are two distinct terms. While there are numerous commonalities, there are also variances. For the most part, the distinction is that a management requires all job in which the leader participates to be completed. At its core, leadership is about creating an environment where managers and leaders can work together to achieve a common goal (Algahtani, 2014). In the business world, however, all managers and supervisors have an impact on a variety of social spheres.

[bookmark: _Toc68567090][bookmark: _Toc92321519]Managerial Works: Functions and Processes
An organization's top leaders as well as average workers are interconnected by managers, who serve as the glue that holds everything together. A manager's principal responsibility is to guide their staff towards to the objectives that have been established mostly by company's directors or higher-ups. Manager’s jobs have specific and narrow responsibilities (Kozina, 2014). Developing, organizing, directing as well as regulating are the 4 elements that make up a manager's unique set of responsibilities.
To be held accountable by their higher, managers should meticulously prepare every decison they make. One of the most essential reasons of organizing is to ensure that the staff are able to do high-quality work at the right times. A well-thought-out strategy would always result in a final product that is simple for workers to follow as well as complete.
Making work plans requires a high degree of precision as well as organization. In order to properly carry out this project, this has been the most important step. Managers must possess a wide range of abilities and characteristics in order to lead their teams in a dignified as well as cohesive manner and accomplish their goals (Kozina, 2014).
A leader's role is to set a model for the rest of the team throughout terms of morality as well as morality and ethics. As a leader, one are constantly there for the team. Leadership is a significant competency for managers in today's corporate environment.
Controlling involves commanding and executing the team effectively. The plan's execution necessitates regulation measures to assure complete operational effectiveness (Quinn et al., 2018). 
[bookmark: _Toc92321520]Role of Leadership
The job of a leader is distinct as well as critical to almost any corporate organization's ability to achieve its objectives as well as produce large amounts of goods and services. Leaders are individuals that are in the field every day with the people they are entrusted with leading. Leadership would be a distinct collection of abilities, traits, and characteristics.
Organizational behaviours are heavily influenced by the leadership style. Employees may be persuaded or encouraged to fulfil goals by stimulating their corporate behaviours, as leaders might do. A popular belief holds that workers would following their boss's orders if the boss is working through the same struggles and triumphs as they are (Cortellazzo, Bruni and Zampieri, 2019).
However, organizational behaviours are an immovable object, but instead an immovable object with effective but purposeful leadership may change it. 
[bookmark: _Toc68567092][bookmark: _Toc92321521][bookmark: _Hlk68553660]Variables for Effective Leadership and Management
Efficient leadership and management in today's corporate environment contains 3 unique characteristics. Those would be the three determinants: time, cash money and resources.
Leaders and managers have the benefit of time, which they may use to their advantage in its various roles. The ability to effectively manage one's time is a distinguishing mark of a good leader or manager. The ability to regulate and spend money effectively is another skill set required of top-tier corporate executives and managers. Managers that are good at their jobs keep an eye on where the money is going so that no money is wasted (Mahajan and Sharma, 2015). The manager of a successful as well as successful company is also responsible for the company's human resources as well as other significant resources, such as the company's equipment.
A quality manager or leader would constantly try to examine such elements correctly for the benefit of a higher executives as well as the organizations.
[bookmark: _Toc68567093][bookmark: _Toc92321522]Behavioural Approach of Management and Individual Behaviour 
The job of managing a corporation is a daunting one for everyone, regardless of their position within the organization. There are several ways in which powerful people or effective managers may make a lasting impression on a company. The substance of a person's character may be gleaned from an individual's behaviours (Chandan, 2009). Employees at the company are strongly influenced by the importance placed on quality and originality. Organizational behaviours is influenced by the leadership of the organization.
People's character arcs are profoundly influenced by people such Elon Musk, who infected the minds of their believers with their ideas and ideologies. At Tesla, Elon Musk would be a main proponent for tenacity as well as enthusiasm, inspiring millions of people to join the company's workforce (Snygg and Combs, 2019). In this way, following him improves the general image of his staff. Effective managers may influence personal and organisational behaviour by adopting a specific approach.

[bookmark: _Toc92321523]Conclusion 
Despite its complexity, human behaviours may be described as a set of rules for interacting with everyone. Organizational behaviours in the workplace may be affected or specific to people. To keep a company's reputation consistent, everyone who works in a group must exhibit organizational behaviours. Organizational behaviours are formed and nurtured by managers and leaders, structure, culture, people as well as performance. The importance of an individual's uniqueness as well as impact on the formation of organizational behaviour and its repercussions cannot be overstated.
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