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[bookmark: _Toc170729622]Brum Bean Coffee Shop

Brum Bean Coffee Shop aim is to be a meeting and reunion place for coffee lovers around the city, offering a unique blend of high-quality coffee and a good atmosphere to refresh our customers. The aim is to be a place for social interaction, relaxation and work while enjoying a good cup of coffee, tea, or even juice all accompanied by pastries. 
The shop aims to partner with ethical suppliers that prioritize sustainability as we want to encourage community engagement while promoting environmental practices.
All packaging and disposable products will be recyclable to reduce our environmental impact, as well as our coffee beans will be ethically sourced. For example, by locally supplying we can reduce our carbon footprint. 
We will sell a wide range of coffees such as espresso, cappuccino, latte, Colombian coffee, as well as teas, smoothies from different fruits, and light snacks such as sandwiches or pastries like biscuits.
All ingredients will be of high quality and free from any harmful chemicals, ensuring all customers are safe and healthy when consuming our products.

[bookmark: _Toc170729623]Aims and objectives
We aim to establish ourselves as a strong competitor in the coffee shop market, to be known for our good quality and good atmosphere, and to measure the success of this aim we will set the objective of achieving 1000 regular clients within the first year, which will be measured by our future phone app that will tell us how many active users we have.

[bookmark: _Toc170729624]Legal format of the startup company

Brum Bean Coffee Shop will be a private limited company, meaning that it will have shared liability, the liability is limited to how much is invested in the business, protecting my personal assets in case of legal issues. 
It also means the company will be its own entity, separate from me and meaning that the company will be the one in the contract names, and the one owning property and debts.
Usually opening a limited company adds credibility that we are a serious business, this might make it more attractive to customers and suppliers, as well as investors willing to help us start-up. This is because being a private limited company shows proper business practices and a commitment to long-term success.
If it is necessary in the future, and when the business starts off well, as a limited company Brum Bean Coffee Shop will issue shares to raise capital and help with expansion of the business, maybe a second location or another branch in a different city. By being a limited company, we have this flexibility and this option to keep in mind.
When registering at the company’s house though this will come with stipulations and regulations, for example we will have to keep accurate accounting records to submit our accounts later in the year. However, the benefits are way more than the disadvantages so Brum Bean Coffee Shop will be a limited company mainly for the option to raise capital later and expand greatly.

[bookmark: _Toc170729625]Management of the company 
As a limited company Brum Bean Coffee Shop will need a director and a shareholder, but these will be the same person, Nikolay Terziev.

[bookmark: _Toc170729626]Director

The director of Brum Bean Coffee Shop will be Nikolay Terziev as he has an extensive experience in hospitality and a passion for coffee. Nikolay will be in charge of overseeing the overall mission and operations of the business; by making key decisions and being responsible for finances he will ensure the success of the shop.

[bookmark: _Toc170729627]Employees
There will be many employees in the coffee shop, first the baristas which will be trained in coffee making techniques and proper customer service. This is because baristas play a key role in ensuring customer satisfaction by being friendly and attentive to our customers. They are also responsible for the making of the coffee so technique is important as we aim to be considered delicious and good coffee makers.
We will have some kitchen staff to prepare sandwiches and pastries, they will have to be trained in hygiene and preparation so that our products are high quality and fresh.
Cleaning staff will be hired also to keep the place up to regulations and organized to help create the atmosphere we want to give our customers.
There might be part-time staff hired if we host any event in the coffee shop such as Colombian coffee day, making it Colombia-themed for the day. Such events will probably require extra help as we should have more than the usual workload due to the occasion, in this case part time staff can help make the process smooth while we are extra busy.
There might be external services required such as HR consultant in case of issues with staff, as the owner is not equipped to deal with these issues yet. A marketing expert would be useful as well to help us understand how to better promote ourselves and reach our audience, mostly via social media as we intend to use a phone application to sell our coffee too.

[bookmark: _Toc170729628]PESTEL Analysis
A PESTEL analysis is a tool used to analyse external factors affecting an organisation or business, Mihailova (2020) says ‘the PESTEL analysis is used to sort the state of every key factor and find which one has the most impact’.


[bookmark: _Toc170729629]Political
There is local health and safety regulations that can impact operations, such as hygiene ratings and compliance with food safety standards. 
Tariffs on import of beans and other ingredients have to be considered also as they can affect costs, this should not be a huge concern as Brum Bean Coffee Shop intends to source ingredients locally except for the Colombian coffee beans.
Employment law must be followed, proper contracts given to workers with a fair wage and fair work schedule with their allotted break.
Tax must also be collected and paid properly to HMRC, for these proper accounts will need to be kept.

[bookmark: _Toc170729630]Economic
Economic conditions will affect the customers spending power, as when there is a downturn it leads to a reduction in disposable income which will impact sales, de Castro (2006) says that ‘there is a huge impact on consumption due to the relation between consumption and disposable income’.
The cost of goods can change due to supply and demand, specially for imported Colombian coffee beans, this is something to consider in the business as the business follows the ‘classical economic model of interactions among price, supply and demand’ according to Whelan et al. (2001) which means the more demand there is the higher the price will be.
Interest rates may also affect the opportunity of financing, and the interest rate of loans which is the preferred method of funding for Brum Bean Coffee Shop.
Lastly inflation has to be kept track of as pricing must match it or the business might find itself in a loss situation.
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Consumer preferences are key when deciding what products to sell and what coffee to make, for example increase in demand in special coffees like frappes and caramel mixes must be taken into account, and baristas must be trained to be able to provide this product to customers, helping us keep up with the trends. Some customers also want ethical sourcing practices and would appreciate it if we are environmentally friendly which we aim to be by reducing plastics and sourcing locally, other preferences and allergies should also be taken into account when doing a menu of drinks.

Lifestyle changes such as decaf coffee, or low sugar drinks are also part of the customers preferences and must be taken into account. Health consciousness ties into this as customers become more aware of what is healthy for their body and what is not, for example low calorie drinks. According to Hong (2009) ‘health consciousness is an important psychographic variable in further developing audience’, which means it is a growing trend.
Lastly demographic must be considered, as different trends and different products are more popular with different demographics, income level and cultural preferences can also be taken into account. For example, an adult is more likely to have disposable income to spend on more expensive coffees, but younger adults are more likely to buy the newest trend. For cultural preferences for example our Colombian coffee might attract a Hispanic community. Neuberger et al. (2015) say ‘demographic change influences the structure of enterprises.”

[bookmark: _Toc170729632]Technological
Mobile ordering through mobile apps will enhance convenience and attract customers that don’t have time to wait in the queue, for example workers in the morning. Social media engagement through mobile phones and other devices as well will be great for marketing and community engagement. ‘Community involvement throughout the business can lead to partnering across sectors, measure and evaluate results and overcome challenges’ says Lakin and Scheubel (2017).
Social media’s effective use ‘plays a hybrid role in the promotion mix’ of the business, according to Saravanakumar et al. (2012).

[bookmark: _Toc170729633]Environmental
Local laws on waste disposal and energy use may apply to the business, but it should be no problem as we aim to be environmentally friendly any way. Growing consumer awareness and demand for sustainability might help us and work in our favour by attracting this type of customers. This is supported by Ishak and Zabil (2012) which say ‘there is a significant relationship between awareness and effective customer behaviour’, meaning that customers will act on their environmental awareness by seeking businesses like ours.

[bookmark: _Toc170729634]Marketing Strategy: The 4Ps


Applying the 4Ps of Marketing to Brum Bean Coffee Shop

[bookmark: _Toc170729635]Product
Brum Bean Coffee Shop will offer a range of products aimed at all demographics, with the goal of providing an excellent coffee experience. 
We will offer different types of coffee, special filtered Colombian coffee, frappes and other mixes, teas and smoothies of different flavours, snacks such as pastries and sandwiches and we will expand as we evaluate what is trending.

[bookmark: _Toc170729636]Price
Pricing at Brum Bean Coffee Shop will be a bit higher to reflect the sustainability practices of the business while still being competitive, also the imported special filtered Colombian coffee will be the special drink of the business and will be priced higher due to import of the beans. We will carry out ‘price-benefit analysis to find out the highest and lowest prices we could charge’ as recommended by Marn et al. (2003).
However we are confident the quality of our products is worth the value, and we will offer discounts and regular promotions when we add a new item to our products. During wintertime we will also sell hot chocolate and focus on hot beverages while discounting them slightly.

[bookmark: _Toc170729637]Place 
Brum Bean coffee shop is located in the middle of Birmingham, surrounded by many other buildings and shops alike. This will attract a high volume of traffic and as we aim to be a place to relax and also work if one wishes so, being at the centre of the city where all the office workers commute to is ideal. We will attract a high volume of people as we are conveniently placed and will have an online app to make ordering and pick up easy and smooth. Adithya et al. (2017) found that online ordering ‘overcomes the disadvantages of the traditional queueing system’, making it an attractive choice.


[bookmark: _Toc170729638]Promotion
We will employ a few strategies to attract customers, but we rely on our high quality as well.
We plan to use social media marketing to share updates and promote ourselves, for example through Twitter and TikTok. The posts will highlight our new products such as drinks and talk about our sustainability and good atmosphere.
We will make flyers and posters to put outside of the café, attracting the attention of passersby. Lastly, we will hold events such as a Colombian café day where it will be discounted and we will encourage our customers to try the filtered Colombian coffee, also drawing the attention of the Hispanic community while giving other cultures a taste of something different.
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The £25,000 investment will be used for new coffee machines, salary for baristas and occasionally a cleaning person, marketing expenses and the development of a new app as well as rent of the coffee shop and products. 
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Cash in Description (as required)

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Loan- start up capital £25,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £25,000

Sales (total sales of product and/or services) £0 £25,000 £30,000 £32,500 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £402,500

Other

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£25,000 £25,000 £30,000 £32,500 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £35,000 £427,500

Cash out-expenses Description (as required)

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Rent or premises costs

Renting a coffee shop £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £30,000

Business rates for your business premises

Not rateable

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Utilities (gas, electricity, water) £400 £400 £400 £400 £400 £400 £400 £400 £400 £400 £400 £400 £4,800

Insurance

General business insurance

£100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Telephone and internet £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Marketing and advertising expenses £1,000 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £6,500

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing

New coffee machines

£3,000 £0 £3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £6,000

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500 £500

Cost of sales (Cost of product) £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £800 £0

Wages your own £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £0

Staff wages £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £0

Any other

Development of an app

£1,000 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £2,100

Any other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£15,850 £11,450 £14,450 £11,450 £11,450 £11,450 £11,450 £11,450 £11,450 £11,450 £11,450 £11,950 £145,300

Your net cash flow (A-B) £25,000 £9,150 £18,550 £18,050 £23,550 £23,550 £23,550 £23,550 £23,550 £23,550 £23,550 £23,550 £23,050 £282,200

MONTHS

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)


