Task 6
1.  Market Segmentation
My design company divide the market in 4 key segments: demographics, psychographics, and business needs.

Demographic segmentation: my company is going to reach and to mention for a start local and UK owners aged 25-55, typically middle to hight income earners.
Psychographics segmentation: The start-up will be based on new individual designs which will represent each customer’s individuality. It will be a company based on aesthetics, innovation and sustainability.
Geographic segmentation: Primarily UK-based  clients and construction companies with potential of growing globally ( to reach clients abroad).
Behavioural segmentation: Clients looking for modern, customised interior solutions that balance beauty and practicality for instance eco-friendly designs, minimalist spaces.

2. Targeting
Our primary target audience is young professionals and new homeowners seeking stylish, affordable interior design solutions for flats, houses and small offices.
3. Positioning
My unique value proposition is:
“Transforming everyday spaces into personalised, functional, and inspiring environments.” I differentiate our company by offering affordable, high-quality, and eco-conscious design solutions with a strong focus on personalisation.
4. Reaching my Audience
· Channels and Tactics: We will use Instagram, Pinterest, and TikTok to showcase design projects and tips, supported by a website and blog for trend updates and case studies. Email newsletters will share seasonal ideas and promotions, while collaborations with real estate agents, furniture stores, and influencers will expand our reach. Short video content will engage online audiences.
· Promotion Strategy: We’ll offer a free 30-minute consultation for new clients and a referral discount for returning ones. Participation in local home fairs and encouraging clients to share their spaces online will help build brand visibility and trust.





